Meeting #508

WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Minutes of the regular meeting of Board of Directors of the Western Regional Off-
Track Betting Corporatlon held on the 26th day of September 2019, and
commencing at 10:00 a.m. in the Robert J. Kane Board Room, Corporate
rHeadquarters at 8315 Park Road Batavia, New York.

Participating were: Absent:
Buffalo Micheile Parmer-Garner R. Siebert
Cattaraugus Richard £. Haberer P. Barnes
Cayuga Paul W. Lattimore ). Bassett
Chautauqua Allan Hendrickson

Erie Beverly A. Mazur

Livingston Thoemas P. Wamp

Monroe Richard D. Bianchi

Niagara Elliott Winter

Orleans Edward Morgan

Oswego Ronald B. Darrow

Seneca Richard L. Ricci

Steuben Vacant

Wayne Ken Laluderdale

Wyoming Susan May

constituting the Directors of all participating municipalities.

Also participating were: Henry F. Wojtaszek, President & CEQ; Michael P. Nolan, Chief Qperating
Officer; Scott Kiedrowski, Vice President Operations; William R. White, Vice President -
Administration; .Jacque!yne Leach, Chief Financial Officer; Mark Gabriele, Associate General
Counsel; Steven Haigh, internaIAudltor Ryan Hasenauer, Director of Marketing-WROTB & Video
Gamlng, Mark Wolf, General Manager of Gaming; Todd Haight, Director/GM Live Racing/Branch
Ops Specialist; Sean Schiano, Director of Branch Operations; Jake Rak, Controller WROTBC
Operations; Megan Glor, Director of Purchasing/Real Estate,.

A roil of the membership of the Board having been called, Mr. Kiedrowski declared a
quorum present.

Chairman Biarichi proceeded to conduct the meeting following the published Agenda for
this regutar meeting.

Chairman Bianchi then asked Director May to lead the assemblage in the Pledge of
Allegiance.

1. Approval of Previous Minutes:
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Approval of Previous Minufes:

Chairman Bianchi called for amendments, additions, deletions, or
corrections to the minutes of the previous meeting of August 28, 2019.
There being none, a motion was made by Director May and seconded by
Director Hendrickson to approve the August minutes as submitted, The

‘minutes were approved unanimously by a voice vote.

Communications:

Mr. Scott Kiedrowski, Vice-President Operations informed the Board of the
following thank you notes:

A thank you note for the generous support and sponsorship from Rob
Walker, Chief Executive Officer, GLOW YMCA.

A thank you note for the generous donation from the President of Western
New- York Corvette Club/West Herr Chevrolet Corvette successful car
cruise.

A thank you note for the Thurman Thomas autographed football and
sponsorship from Michele Ladd on behalf of the National Veterans
Resources Team,

A thank you note from Tracey Jagla, Director of Journey Home for the
support and generous gift donation for the 24% Annual Journey Home Golf
Classic held on August 5, 2019,

Officers’ Reports:

There were no Officers reports.

Personnel Committee Report:

Committee Chairman Winter called the meeting to order at 1:00 p.m. and
made a motion to enter into Executive Session to discuss an item of
Attorney/Client Privilege with Mr. Terrance Connors. The motion was
seconded by Director Haberer, A motion was made by Director Haberer

‘to exit the Executive Session at 2:04 p.m., seconded by Director Mazur.
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Personnel Committee Report continued:

The following items were discussed after Executive Session:

Mr. Henry Wojtaszek, President & CEO discussed the problem fielding a
Drop team and the importance of the role of this team three times a week.
Mr. Mark Wolf, General Manager-Video Gaming explained the difficulty of

the job and the possibility of losing Members of this team if the rate of pay

did not increase: Mr. William R. White, Vice President - Administration
explained that there are 3 to 5 Drop Team members for each shift working
four hour shifts. The proposed raise is $1.69 an hour more for the Drop
Supervisor to $19.00 an hour and $4.14 for each team member raising the
rate to $18.00 an hour. Mr. Wojtaszek added that he would like these
rates to be retroactive to September 1, 2019.

Upon motion by Director May and seconded by Director Morgan, a foll call
vote was taken. The motion passed to approve the Drop Team pay rate of
Drop Supervisor to $19.00 per hour and $18.00 per hour for Drop Team
Members. Ayes: 13; Nays: 0; Absent: 3; Siebert, Barnes, Bassett,

Mr. White discussed the proposal to add six (6) full-time Security Guard
positions. Mr. Joseph Vacanti, Director of Security added ‘that this would
save 34 hours a week, and thusly over $27,000.00 annually. Mr. White
added that the cost to the Corporation yearly would be $34,000.00 a year
due to the added benefit packages if all six (6) employees took the entire
package.

Upen motion by Director Winter and seconded by Director Ricei, a roll call
vote was taken. The motion passed to approve the six (6) Secunty Full
Time positions. Ayes: 13; Nays: 0; Absent: 3; Siebeit, Barnes, Bassett.

Mr. White informed the Committee that an already approved

Administrative Assistant - Communications/Recepticnist position needed

an amendment of adding Host duties so that this position would stili
require a Gaming License and remain in the Compendium.

The Personnel Committee meeting adjourned at 2:33 p.m.
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Finance Committee Report:

Committee Chairman Lauderdale, called the Finance Committee meeting
to order at 2:35 p.m. on Wednesday, September 25, 2019 and the
following business was discussed.

Mr. Wojtaszek discussed Resolution #89-2019 for Watts Architecture &
Engineering, DPC, which requests funds in regards to potential use of the
K-Mart property. The Corporation has entered into an agreement for

consulting services regarding the potential use of the K-Mart property for

sale in Batavia, New York. Mr. Wojtaszek is requesting approval for
payment of services rendered.

Upon motion by Director Lauderdale and seconded by Director
Hendrickson, a roll call vote was taken. The mation passed fo approvai of
payment of services rendered to Watts Architecture & Engineering, DPC in
the amount not to exceed $20,672.60. Ayes: 13; Nays: 0; Absent: 3;
Siebert, Barnes, Bassett. (See Resolution #89-2019).

Mrs. Megan Glor, Director of Purchasing advised the Committee that the
cuirent truck being used by Western's Simulcast Technician has reached
the threshold for miles driven in accordance with the Corporation’s Vehicle
Replacement Policy and requires replacement through Resoiution #93-
2019 for the purchase of a 2020 Chevy Silverado 2500 from Joe Basil
Chevrolet, Inc.

Upon motion by Director Lauderdale and seconded by Director May, a roll
call vote was taken. The motion passed to purchase the 2020 Chevy
Silverado 2500 from Joe Basil Chevrolet, Inc. in the amotint of $30,466.63.
Ayes: 13, Nays: 0; Absent: 2; Siebert, Barnes, Bassett. (See Resolution
#93-2019).

Mrs. Glor advised the Committee that bids for snowplowing services were
opened oh September 19, 2019 for snowplowing services at four (4)
branches in Erie County, two (2) branches (See Resolution #97-2019 and
Resolution #94-2019), in Monroe County, (See Resolution #95-2019) and
three (3) branches in Niagara County, (See Resolution #96-2019) for the
2019-2020 winter season. After review by staff, the following is

recommended:
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5. Finance Committee Report Continued:

Erie County:
Brahch Low Bidder Per Plow Price Plow Sait
MecKinley Brothers in Lawn $215.00 $160.00
Clinton Brothers in Lawn $160.00 $150.00
Delaware Brothers in Lawn $ 85.00 $100.00
Wehrle Landscaping & Snowplowing

Maintenance of Buffalo  $200.00 $210.00

Upon motion by Director Lauderdale and seconded by Director Winter, a
rolt call vote was taken. The motion passed to award the Erie Snowplowing
to Brothers In Lawn for McKinley, Clinton and Delaware properties in the
amount not to. exceed $32,000.00. Ayes: 13; Nays: 0; Absent: 2; Siebert,
Barnes, Bassett. (See Resolution #97-2019).

Upon motion by Director Lauderdale and seconded by Director May, a roll
cali vote: was taken. The motion passed to award the Erie snowplowing to
Landscaping & Snowpiowing Maintenance of Buffalo for the Wehrle
property in the amount not to exceed $13,000.00. Ayes: 13; Nays: 0;
Absent: Siebert, Barnes, Bassett. (See Resolution #94-2019).

Monroe County:

Branch Low Bidder Per Plow Price  Plow Salt

Lyell CPM Property $147.99 $129.99

West Ridge CPM Property $149.99 $129.99
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Finance Committee Report Continued:

Upon motion by Director Lauderdale and seconded by Director Winter, a
roll call vote-was taken. The motion passed to award the Monroe County
snowplowing to CPM Property Services for the Lyell and West Rldge
properties in the amount not to exceed $20,000.00. Ayes: 13; Nays: 0;
Absent: Siebert, Barnes, Bassett. (See Resolution #95-2019)

Niagara County:

Branch Low Bidder Per Plow Price Plow Salt
Military Bifl's Automotive $76.95 $80.00
River Bil's Automotive $65.50 $72.00
Transit Biil's Autornotive $84.50

Upon miotion by Director Lauderdale and seconded by Director May, a roli
call vote was taken. The motion passed to award the Niagara County
snowplowing to Bill's Automotive in the amount not to exceed $15,000.00.
Ayes: 13; Nays: 0; Absent: Siebert, Barnes, Bassett. (See Resolution #96-
2019).

Mrs. Jacquelyne A. Leach, Chief Financial Officer reviewed the August
2019 Chief Financial Officer Reports with Committee members. Mrs. Leach
discussed the results of operations for branches and Batavia Downs. The
Corporation will distribute  $93,358.00 in surcharge to member
municipalities for August, The Corporation also generated operational
earnings of $223,742.00.

Mrs. Leach also reviewed the August 2019 Batavia Downs results of
operations, and provided information on credits played, net win and free
play, food and beverage, and other statistics.

The Finance Committee meeting adjourned at 3:00 p.m.



Board of Directors
Meeting #508 _
September 26, 2019

7 of 13

Advertising Committee Report:

Committee Chairperson May reported the Advertising Committee meeting
was held on Wednesday, September 25, 2019 at 3:06 p.m. and the
following business was discussed.

Mr. Todd Haight, Director/GM Live Racing/Branch Ops Specialist delivered
a presentation handle surrounding past OTB and Live Racing events. OTB
had increased wagering on the Saratoga Meet. The Night of Champions
was a large success, Upcoming Live Racing Events were previewed.

Mr. Ryan Hasenauer, Director of Marketing-WROTBC & Video Gaming
showed pictures from recent events including the Vodka Fest and
Thurman’s Tailgate Party. Ms. Kim Tomasik, Social Media Manager, spoke
about the importance of Social Media as part of Marketing moving forward.
Mr. Hasenauer discussed new roles regarding event management.

Mr. Hasenauer presented the Resolution needed for the approval of the
purchase of additional comped hotel rooms from Hart Hotel in the amount
not to exceed $50,000.00.

Upon motion by Director May and seconded by Director Haberer, a roll .call
vote was taken. The motion passed to approve the purchase of additional
comped hotel rooms from Hart Hotel in the amount not to exceed
$50,000.00.  Ayes: 12; Nays: 1; Lattimore; Absent: Siebert, Barnes,
Bassett. (See Resolution #88-2019).

Mr. Hasenauer presented the Resolution needed for approval of additional
valet and coat room attendant services at Batavia Downs location with Mass
Park Inc. for an additional period to expire on February 28, 2021 in the
amount not to exceed $156,000.00.

Upon motion by Director May and seconded by Director Parmer-Garnet, a
roll call vote was taken.. The motion passed to approve the purchase of

‘additional valet and coat room attendant services at Batavia Downs location

with Mass Park Inc. for an additional period to expire on February 28, 2021
in the -amount not to exceed $156,000.00. Ayes. 13; Nays: 0; Absent:
Siebert, Barnes, Bassett. (See Resolution #92-2019).

Mr. Hasenauer presented the Resolution needed for the approval of
promotional items from the lowest responsible bidder Mark It Smart Inc. in
the amounts not to exceed for the following items.
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Advertising Committee Repori continued:

Flannel Throws in the amount of $10,392.00;
Quilt Sets in the amount of $19,120.00;

Sheet Sets in the amount of $12,720.00;

Pillow Sets in the amount of $10,392.00;

Frying Pans in the amaount of $11,880.00;
Sauce Pots in the amount of $11,400.00; and
Stock Pots with Lid in the amount of $16,200.00
Frying Pans 11" in the amount of $15,712.00;

Upon motion by Director May and seconded by Director Parmer-Garner, a
roll call vote was taken. The motion passed to approve the purchase of
promotional items from the lowest responsible bidder Mark It Smart Inc. in
the amounts not to exceed as listed above. Ayes: 12; Nays: 0; Absent;
Lauderdale, Siebert, Barnes, Bassett. (See Resolution #91 -2019)

The Advertising Comimittee meeting adjourned at around 3:25 p.m.

Legislative Committee Report:

Committee Chairman Hendrickson reported that the Legislative Committee
meeting was held on Wednesday, September 25, 2019 at 4:05 p.m. and
the foliowing business was discussed.

Mr. Wojtaszek discussed the onsite meeting with Senator Addabbo from
the Wagering Committee, as weil as the tour of our facility. Mr. Wojtaszek
discussed the Gaming Comm:ssmn RFP on the future of the entire
Gaming industry in New York State and our input in that RFP. Also, Mrs,
Leach discussed the racing pari-mutuel wagering statutes and how they
affect payments Western makes to the industry.

There was also a discussion on the Sporis Betting Topic in New York
State.

A motion was made to enter into Executive Session at 4:13 P.M.
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Ledislative Committee Report continued:

The Committee came out of Executive Session and the Legislative
Committee meeting was adjourned at 4:22 P.M.

Insurance Committee Report:

The Insurance: Committee did not meet.

Audit Committee Report;

The Audit Committee did not meet.

Batavia Downs Operations Committee Report:

Committee Chairman Morgan reported the Batavia Downs Operations
Committee meeting was held on Wednesday, September 25, 2019 at 3:27
p.m. and the following business was discussed.

Mr. Wolf provided gaming statistics. He informed the Committee that the
gaming floor now has a total of 869 games.

Mr. Haight provided a live racing update. Committee Chairman Morgan
thanked Mr. Haight for his driving force behind the very successful
September 14, 2018 NY Sires Stakes Night at Batavia Downs.

NIr. Haight reported that the total handle for the Sire Stakes evening was
$339,893.00. The on track handle for the Sire Stakes night was $93,000.00.

Mr. Wojtaszek updated the Committee regarding the crosswalk Capital
Project and that the speed humps have been added before and after the
main crosswalk. He will provide a crosswalk lighting update next month.

A discussion was led by Mr. Wojtaszek regarding the 2019 concert series.
He stated that a meeting wilt be held at 11am on Thursday, October 3 for
input regarding the 2020 concert series.
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Batavia Downs Operations Commitiee Report continued:

Mr. Wojtaszek informed the Committee that he met with Disability
Consuitant Dave Whalen. Mr. Whalen walked through the facility to be sure
we are in compliance.

Mr. Wojtaszek informed the Committee that he me with Safety Consultant
Evan Casey to coeincide with our workman’s comp. He walked through the
facility and Mr, Wojtaszek is awaiting a proposal.

Mr. Wojtaszek presented the Resolution needed for El Team Inc. for the
warehouse storage /loading dock in the amount of $20,000.00 pius out of
pocket expenses with the Board of Directors consent to allow Mr. Mark J.
Gabriele, General Counsel to negotiate the out of packet expenses.

Upon motion by Director Morgan and seconded by Director Hendrickson, a
roll call vote was taken. The motion passed to award the bid for the
warehouse storagefloading dock to El Team Inc. in the amount not to
$20,000.00. Ayes: 12; Nays: 0, Abstain: Mazur; Absent: Siebert, Barnes,
Bassett. (See Resolution #84-2019).

Mr. Kiedrowski presented to the Committee a Resolution needed for a
supplemental blanket purchase order for the remainder of 2019 for the
Latina Boulevard Foods, LLC in the amount not to exceed $40,000.00.

Upon metion by Director Morgan and seconded by Director Winter, a roll
call vote was taken. The motion passed to approve the supplemental
blanket purchase order from Latina Boulevard Foods, LLC. for the
remainder of 2019 in the amount not to $40,000.00. Ayes: 13; Nays: 0;
Absent: Siebert, Barnes, Bassett. (See Resolution #85-2019),

Mr. Nolan presented the Resolution needed for the three (3) year Elevator
and Escalator service agreement for the Batavia Downs Location DCB
Elevator Co. Inc. the lowest responsible bidder in an amount of $13,800.00.

Upon motion by Director Morgan and seconded by Director Lauderdale, a
roll call vote was taken. The motion passed to approve the supplemental
blanket purchase order DCB Elevator Co. Inc, the lowest responsible bidder
in -an annual amount of $13,800.00. Ayes: 13; Nays: 0; Absent. Siebert,
Barnes, Bassett, (See Resolution #86-2019).
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Batavia Downs Operations Committee Report continued:

Mr. Nolan presented a Resolution request for an additional $6,000.00 from
Dobmeier Janitor Supply, Inc. for various janitorial supplies.

Upon motion by Director Morgan and seconded by Director May, a roll call
vote was taken. The motion passed {o approve the request for an additional
$6,000.00 from Dobmeier Janitor Supply, Inc. Ayes: 13; Nays: 0; Absent:
Siebert, Barnes, Bassett. (See Resolution #90-2019).

Upon motion by Director Morgan and seconded by Director Lauderdale to
waive the rules pertaining to the Town of Batavia sewer lines located on
WROTBC property. A voice vote was taken; Aves: 12; Nays: 0; Absent:
Siebert, Barnes, Bassett.

Mr. Wojtaszek informed the Board of the certain dedicated sewer line
located on WROTBC property as stated in the Town of Batavia Resolution
#152 adopted August 17, 2016.

BE IT RESOLVED that Western consents fo the town’s abandonment of the
dedicated improvement and agrees fo accept a quitclaim deed to extinguish
the town's right and title of interest and agrees to procure a sewer
agreement with the Hotel.

Upon motion by Director Morgan and seconded by Director Winter a voice
vote was taken; Ayes: 12; Nays: 0; Absent: Siebert, Barnes, Bassett.

A motion by Director Haberer and seconded by Director Winter the Batavia
Downs Committee meeting adjourned at 4:04p.m.

Branch Operations Committee Report:

Committee Chairperson Mazur reported the Branch Committee meeting
was held on September 26, 2019 at 9:30 a.m. and the following business
was discussed.

Mr. Edward J. Merriman, Manager of Branch Operations presented a
Branch update showing the shed built by Batavia Maintenance at the
Military Road Branch as well as the plan for the new T.V.'s at the Ciinton
Street Branch. He also mentioned the plan for updating T.V.’s in'a number
of other Branches. Lastly he mentioned that the Auburn concessionaire
requested and was approved for an extension.
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Branch Operations Committee Report continued:

Mr. Sean Schiano, Director of Branch Operations reported that Batavia Bets
was up $129,000.00 in August or 10% and is up $13,000.00 month to date
in September, and year to date is up over $535,000.00 or 6%.

Mr. Schiano informed the Committee that the two new E-Z Befs are up and
running in Monroe County and are both doing well. Robbie's Grand
Opening is set for Breeders’ Cup on Friday, November 1%, Kim's is yet to
be determined.

Mr. Schiano presented the Resolution needed for Daikin Applied Americas
Inc. as part of the National Purchasing Alliance, to provide and install two
(2) HVAC units as in the attached proposal, at the Wehrle Drive branch
location in the amount of $102,000.00.

Upon motion by Director Mazur and seconded by Director Morgan, a roll
call vote was taken. The motion passed for Daikin Applied Americas Inc.
as part of the National Purchasing Alliance, to provide and install two (2)
HVAC units as in the attached proposal, at the Wehrle Drive branch location
in the amount of $102,000.00. Ayes: 13; Nays: 0; Absent: Siebert, Barnes,
Bassett. {See Resolution #87-2019).

A motion was made by Director Morgan, seconded by Director Parmer-
Garner to enter into Executive Session at 9:40 a.m. A motion was made
by Director Morgan, seconded by Director Bianchi {o exit Executive Session
and adjourn the Branch Committee meeting at 10:05 a.m.

Resolutions;

Resolution #84-2019 El Team Inc.

Resolution #85-2012 Latina Boulevard Food Inc.

Resolution #86-2019 DCB Elevator Co. Inc.

Resolution #87-2019 Daikin Applied, America’s Inc.
Resolution #88-2019 Hart Hotel

Resolution #89-2019 Watts Architecture & Engineering, DPC
Resolution #80-2019 Dobmeier Janitorial Supply Inc.

- Resolution #31-2019 Mark 1t Smart

Resolution #92-2019 Mass Park Inc,
Resolution #93-2019 Joe Basti Chevrolet, Inc.
Resolution #94-2019 erie co. Snowplowing Landscaping & Snowplowing of Buffalo LLC
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18.

/pma

Resolutions continued:

Resolution #95-2019 Monroe Co. Snowplowing CPM property Services
Resolution #96-2019 Niagara Co. Snowplowing Bill’s Automotive
Resolution #97-2019 Erie Co. Snowplowing Brother’s In Lawn Inc.

Unfinished Business:

There was no unfinished business.

New Business:

Mr. Wojtaszek informed the Board that Alvin Clark will be on site shining
shoes two days a week in the lobby.

The next Committee and Board meetings are scheduled for October 23 and
24 respectively.

Adjournment:

Director Lauderdale made a motion to adjourn which Director Winter
seconded. The meeting was adjourned at 10:44 a.m.

Rq’épectfully submitted,

rfﬂ@ﬁ P N\ X

Scott P. Kiedrowski/Sécretary to the Board
J

—



RESOLUTION #84-2019

WHEREAS, Western has received responses to a request for proposal:
and

WHEREAS, upon a review of the bids received, staff is recommending to
the Board of Directors to accept the bid for the warehouse storage/loading ‘dock
from the fowest responsible bidder El Team Inc., in the amount of $20,000.00 plus

out of pocket expenses; and

WHEREAS, that the Board of Directors of the Western wishes to accept
the bid from El Team Inc., for Architectural and Engineering Design services and

repair for the warehouse storage/loading dock; and be it

RESOLVED, that Western hereby accepts the bid warehouse
storage/loading dock from the lowest responsible bidder, EI Team Inc., in the
amount of $20,000.00 plus out of pocket expenses. and further

RESOLVED, that an officer of Western is authorized to execute such

documentation in furtherance of the Board's approval of this resolution,

Respectfuily submitted,

LA

Edward Morgan, Chairman
Batavia Downs Operations Comnittee

Dated: September 26, 2019
Batavia, New York



RESOLUTION - #85-2019

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation ('Western”) to provide the best dining experience to its patrons at

Westérn's Batavia Downs restaurants; and

WHEREAS, Western had previously approved a blanket purchase order for food
and related items from Latina Boulevard Foods, LLC (“Latina” in the -amount of
$45,000.00; and

WHEREAS, Western requires a supplemental blanket purchase order in the
amount of $40,000.00 for use by the Food and Beverage Department through the end
of 2019; and

WHEREAS, staff requests that the Board of Directors of Western approve a
supplemental blanket purchase order in an amount not to exceed $40,000.00 with

Latina for pre-portioned meats services through the end of 2019: now therefore

BE [T RESOLVED, that the Western's Board of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $40.000.00 from
l-atina through the end of 2019: and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to

execute an agreement that refiects the Board’s actions.

Respg;ctfully submitted,
Ty L{ , e

Pl e

Edward Mb_rg‘aq,___@l%airman
Batavia Downs Operations Committee

Dated: September 26, 2019
Batavia, New York



RESOLUTION #86-2019

| WHEREAS, it is the Corporate responsibility of the Western Regional Off-Track
Betting Corporation ("Western”) to provide the patrons of Batavia Downs Gaming with
the best experience available; and

WHEREAS, Western has received responses to an RFP for a three (3) year
Elevator and Escalator service agreement; and

WHEREAS, a DCB Elevator Co. Inc., was the lowest responsible bidder with a
bid o0f'$13,800.00 annually to service the elevators and escalator at the Batavia Downs
location; and

WHEREAS, the staff recommends that the Board of Directors accept the
proposal from DCB Elevator Co. inc.; and therefore

BE IT RESOLVED, that the Board of Directors of Western accepts the proposal
of DCB Elevator Co. Inc. for a three (3) year service agreement for the elevators and
escalator at its Batavia Gaming location in an annual amount of $13,800.00; and

BE IT FURTHER RESOLVED, that an officer of the Western is hereby
authorized o execute an agreement that reflects the Board's approval of this resolution.

Respectfully submitted,

/Y
Edward Morgar{, CHairman
Batavia Downs Operations Committee

Dated: September 26, 2019
Batavia, New York



RESOLUTION #87-2019

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation (‘Western”) to operate its various branch locations in the most
efficient manner possible, while providing a comfortable experience to our patrons; and

WHEREAS, Westermn requires that existing HVAC units be replaced at its Wehrle
Drive branch location: and

WHEREAS, as part of the National Purchasing Alliance, Daikin Applied Americas
Inc. ("Daikin”) has provided Western with a proposal to provide and install two (2) HVAC
units as more particularly described in the. attached proposal, for the total amount of
$102,000.00; and

WHEREAS, Siaff recommends that the Board of Western approve the purchase

and installation of the HVAC units from Daikin as set forth herein; now therefore

BE IT RESOLVED, that the Western's Board of Directors hereby approves the
purchase and installation of the two (2) HVAC units, from Daikin for the amount of
$102,000.00: and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to

execute an agreement that reflects the Board's actions.

Respectfully submitted,

e - - e
yﬁ_f%ﬁg{/{;’ ’? j;?'/%:;f‘/ e

Beverly Mazur, Chairperson

Branch Operations Committee

Dated: September 26, 2019
Batavia, New York



Prapared for; Megan Glor
Batavia Downs Gaming & Hatel
8315 Park Rd.

Batavia NY, 14020

Prepared byi Randy Reichert
Service Sales Representative

Phone: (315)584-3665
Erosiirandy.reichert@daikina pptied.com




Scope of Services
Datkin Applizd is pleased ta éffer the foilowin‘g_bhdget lrroposal for vour consideration.

seape of Work
National IPA/Omnia Partners Equipment Replacement Contract ~ as follows:'

Price includes the following:

» Demoand Disposa (-2}: Old 35Ton RTUs

= FProvide and Install {2) New RTUs as listed {1}-15Tan {1). 20Ton - Reconipect existing line voltage electric and gas

* Remove, Reconfigure and Reinstall new autside duct work to match the Newe Units.

¢ Install New Wain trunk for one of the units either upstairs ar-downstairs —Upstairs.may reguire roof work—
Dowristairs may Fequire ceiling work but one or the other will need to be done to provide s “new” configuration
of upstairs and downstairs separation.

* Insulate all new ducf work: including eutside

+ isolate-aad/or abandon all existing VAV dampers

+  Install new simplified pnitary controf system broken down as follows: (2} New WiFj Thermostats w/ (’2} Rempte
sensors each-equaling a total of {4} zones — Zone 1- Tellet area ~ Zane 2- Opeh area downstairs — Zone 3 -Bar
Area~Zane 4 - Open Area Upstairs

= Startup, test and batance each system

£ach of cursub-contractors will be maintaining a consistent preject manager who wif be represepted when appropriate
during our project time frame,

Staff and reseurce pianning will be maintained throughout the project through our project.communication efforts.
rroposal Clarifications, Exclusions, and Exceptions:

Clarifications:

1. This propusal takes precedence pver any other written, verbal, or other statements of scope, schedule, and-
pricing,. S

2. Acceptance of a Notice to Proceed i not ah acceptance of terms and conditions. Any Ngtice'to Procead will be.
based upen theterms and conditions contained I this proposal.

3.. Al working-hours.are estimated at regular or straight time rates. Accelerated orexpedited.project execution
schedu 'l_e_'s and associsted tosts are subjett to additional quotation.

4, Daikin Applied is not responstble forany delays orcost asa resuli of delays incurred due to limitéd or no access.fo
roads, buildings orequipment réquired to complete the scape of work provided for in this propasal.

5. Salestaxes are notincluded within our pricing.

5. Costs associsted with Dwrer directed. programs or software required to fulfil] project reporting, executlon; safaty
management, and or Qwner or Gwner's Representative inveicing are not coverad and will be invalced I addition
tothe'agreed proposai price,

7. Signage will not be provided oriiristalled by Daikin Applied.

312017 Daikin Applied Page | 2



10.

and Daikin Applied understand thisis the responsibility ofthe Owner or Owner's Representative.

st drainage, pollution prevention plan and execution, temporary bathroons, emergency eye-wash statians,
barricades, ramps, splash-Blocks, fire protection plans and systefms fequired during constrection, flagman, aceess
cantrols feitures, trash repositories and pick services are not included. Daikin Applied understands the Qwner or
{Owoers Represgntative s responsible forthese measures. _

Daikin Applied understands tempdrary HVAC, temporzry power, work site figiiting, and temparary water required:
1o herform the scope of work provided is the Owner or Dwner's Representative yesponsiliility. '

Staffing of onsite Sa?aty,orSewri_w'_personnel during project execution or after working hours will not he provided

L Dafkin Applied will only provide supervision for itself and its sub-contractors when we or they arg on-site,

12:

Datkin Applied Material or Labor warfanty is ekeluded on Owner or Qwner's Representative provided equipment.

Exclusions;

(R (R

~

o

10.

i
az.
13

identification and remediation of existing code violations.

Authority Having Jurisdiction required changes are not included and will be quoted as additional work scope,

Palnting, repair work to buildings, and/or equipment which is not specifically identified in the description or scope
of work, : '

Costs associated with hazardous materials identification, removal, and/or abatement,

Thecreation of new Building Automation Systems graphics, monitoring, trending, analysis orany other software
or labot required for implementation of these items.

Cofmissioning plan development and execution,

Sound testing or avoustica! treatments for any elements inside or external to the work sité or equjpment:.
Seismic analysis and certification for all materials and equipment.

Permits, insurance caverages other than indicated inthe attached Evidence of Insurance, and performanceand
payment bonds.

'P_r'bfe_ssioriai"ser_\.f'ices-inr:-luding,Architectural, Mechanical, Electsical, Strictural and other Engineering Disciplines
beyond what will be provide by Daikin Applied necessary to complete this project,

Fice, Smoke and/or Security contrpls, eguipment, repair, graphics, nrografmming, replacement or upgrades.
Workin relationship t6 the smoking lounge '

Does not include-any new diffusers-or duct beyond discussed.

14, Does notinclude céiling or roof work if heeded.
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Fricing anttPaynrents

Anvestment Amount and Billing-Terms:

tvestment-required to implement the propased Turn Key salution

$102,000.00 One Hundred Twe Thousand doliars and No Cents.
*Price does notrindude applicable sales tax

Pricing and acteptance are based ori‘the execution of a Contractor Agreement ju the form attached hereto and subject
to final credit approval,

Bilﬁ'ug/Paym'e'nt Terms¥: Billed in full upon completion
*All bitings are due immediately upon Receipt

This budget proposal wiil be-honored by Daikin Applied for 30 days from the date on the front of the propesal. After30
days, Daikin Apptied reserves the right to evaluate cost changes {hoth incresses and decreases) frorh the proposal,
Note: This Agreement is subject to final approval by Dafkin Applied.

Feal free to contact me if you have any questions or congerns regarding'the Infarmation contained inthis Turn Key
proposal. ifyeu wauld Liké,us to proceed with the solution presented above, contact me with.an emall preliminary
approvel prior to signing the contractor agréenisnt acceptance line-because there are some design options that Ratavia
Downs angd Daikin villstill need 1o defing: That way we.can begin to mobilize our efforts to'tomplete setvices a& quicky.
25 possible. We appreciate the apportunity to provide you with this solutian and look forward to working with you.on

this project and servicing your needs in‘the fotdre.

@I0L7 Daikin Applied Page | 4



RESOLUTION #88-2019

WHEREAS, it is the responsibility of the Western Regional Off Track Betting
Corporation .("Western”) to provide patrons of Batavia Downs Gaming with the best

experience when visiting the facility, and

WHEREAS, the Batavia Downs Gaming and Hotel is a first class lodging facility

that provides a great amenity to our visiting patrons; and

WHEREAS, staff believes it is in the best interest of Western to purchase additional

comped rooms from Hart Hotel in the amount not to exceed $50,000.00; and

WHEREAS, the Board of Directors of Western wishes to purchase additional
comped rooms per an existing contractual agreement with Hart Hotels in an amount not to
exceed $50,000.00; and therefore

BE IT RESOLVED, that the Board of Directors of Wesiern approve the purchase of
‘additional comped hotel rooms from Hart Hotel in an amount not to exceed $50,000.00; and
further

RESOLVED, that an officer of Western is authorized to -execute such

documentation in-furtherance of the Board’s approval of this resolution.

R_e”spectfully submitted,
Moo /7y

Susan May, Chairperson
Advertising and Promaotions Committee

Dated: September 26, 2018
Batavia, New York



RESOLUTION #89-2019

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) has
entered into an agreement with Watts Architecture & Engineering, DPC. ("Watts") to
provide Western certain consulting services relating to the potential use of the K-Mart
property in Batavia, New York; and

WHEREAS, staff requests that the Board approve the request for consulting
services b_y Watts in the amount of $20,672.680; and therefore, be it

RESOLVED, that the Board of Directors of Western approve the request for
consulting services in the amount of $20,672.60 provided by Watts regarding the use of

the K-Mart property in Batavia, New York; and be it further

RESOLVED, that an officer of Western is directed to execute such documents as

to further this resolution.

Respectiully Submitted,

¥
i

kgt

AETENA L, | il e,
en auderd;]e,_ Chairman
Finance Committee

Dated: Septermnber 26, 2019
Batavia, New York



RESOLUTION #90-2019

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) has
previously approved a blanket purchase order with Dobmeier Janitor Supply, Inc.

(“Dobmeier") to provide Western with various janitorial supplies: and

WHEREAS, Western's previous approved purchase order with Dobmeier was
limited to the amount of $15,000.00; and

WHEREAS, staff reguests that the Board approve an additiohal amount of
$6,000.00 for janitorial supplies through the end of 2019; and therefore; be it

RESOLVED, that the Board of Directors of Western approve the request for an
additional $6,000.00 for the purchase of various janitorial supplies from Dobmeier; and
be it further

RESOLVED, that an officer of Western is directed to execute such documents as

to further this resofution.

Respectfu}ly Submitted,

C*é/w /Jt,,/x

Edward Morgan, Cha” irman
Batavia Downs Commitice

Dated: Sepiember 26, 2019
Batavia, New York



RESOLUTION #91-2019

WHEREAS, as part of its ongoing patron attraction and retention program,
Western Regional Off-Track Betting Corporation ("Western”y purchases various

promotional items that are given away to patrons of Batavia Gaming; and

WHEREAS, Western has sent out an RFP to six (6) vendors requesting pricing for

various items; and

WHEREAS, Mark-It-Smart. Inc. (“Smart”) was the lowest responsible bidder to
purchase the following items for patron promotions:

Flannel Throws in the amount of $10,392.00;

Quilt Sets in the amount of $19,120.00;

Sheet Sets in the amount of $12,720.00;

Pillow Sets in the amount of $10,392.00;

Frying Pans in the amount of $11,880.00;

Sauce Pots inthe amount of $11,400.00: and

Stock Pots with Lid in the amount of $16,200.00

Frying Pans 11" in the amount of $15,712.00; and

WHEREAS, Staff requests that the Board approve the above referenced
purchases to be used as promotional items from Smart to be given away to various
patrons of Batavia Gaming in an amount not to exceed each of the specitic amounts

above: and therefore

BE IT RESOLVED, that the Board of Directors of Western hereby acknowledges
and approves that Western enter into a series of purchase agreements with Smart for the
purchase of the various promotional items set forth above to be given away fo various
patrons of Batavia Gaming in-an amount not to exceed each of the specific amouniis set
forth above; and further



RESOLUTION #92-2019

WHEREAS, it is the Corporate responsibility of the Western Regional Off- Track.
Betting Corporation ("Western”) to operate its Batavia Downs Gaming location in an
efficient manner, while providing the best experience available to our patrons, and

WHEREAS, Western had previously entered into a series of agreements with
Mass Park Inc. (“Mass Park”} to provide valet services and coat room attendant services.
at its Batavia Gaming location; and

WHEREAS, Western has the option to renew the existing agreement with Mass
Park for an additional period to expire on February 28, 2021 for the total amount of
$156,000.00 annually; and

WHEREAS, staff is recommending that the Board authorize and approve the
extension of the valet and coat attendant services agreement with Mass Park; and

WHEREAS, the Board of Directors of Western wish to approve the extension of
the ‘agreement with Mass:Park in the amount of $156,000.00 per year; and therefore

BE IT RESOLVED, that Westem s Board of Directors authorizes and approves the
extension of the valet and coat attendant services agreement with Mass Park through
February 28, 2021 in the amount of $156,000.00 per year; and

BE IT FURTHER RESOLVED, that an officer of Westerr is hereby authorized to
execute an agreement that reflects the Board’s actions.

Respectully submitted,

S oy

Susan May, Chairperson
Adveriising & Promotions Committee

Dated: September 26, 2019
Batavia, New York



RESOLVED, that the Board of Directors. of Western hereby authorizes an officer

of Western to execute any such agreements in furtherance of this resclution.

: 7 . 0;14
Susan May, Chairperson
Advertising & Promotions Caommittee

Respectfully submiﬁ7d,

Dated: September 23, 2019
Batavia, New York



RESOLUTION #93-2019

| WHEREAS, th:e continued operation of Western Regional Off-Track Betting
Corporation ("Western”) Batavia Downs facility, OTB Branches and EZ-Bet locations are
important to Western'’s lasting success and public image; and

WHEREAS, the use of a pickup truck is required for the performance of
Western's simulcast technician; and

WHEREAS, the 2015 Ford F-250 pickup truck currently being used by Western’s
simulcast technician has over 130,000 miles and requires replacement; and

WHEREAS, staff recommends to the Board of Directors of Western that the
Campany purchase a 2020 Chevy Silverado 2500 (as more fully described in the
attached product guotation) from Joe Basil Chevrolet, Inc. as part of the NYS Coniract
pricing bid list for $30,466.63.

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the
Western authorize the purchase of a 2020 Chevy Silverado from Joe Basil Chevrolet,
Inc. forthe amount of $30,466.63; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to

execute an agreerment that reflects the Board’s actions,

Respectfully submitted,

4
i
R VO | ¢
[ O B T e }: PR—

Ken Lauderdale; Chairman
Finance Committee

Dated: September 26, 2019
Batavia, New York
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GROUP $0U540-27504 VEHICLES, (Hass 3.3 {Statewide) Appandiy & 5

Group 40500-22904, VEHICLES, Class 3-8
Form B (Class 3-8): #Mini-Bid Response (item 1)

sSeeihe nsluctions afd- Chans® worksheatfor generalfors instrircions; Defivery Region chartand Defivery Allowancs Schedile: The Contraclor
busingss name in Rew 3 and Min-Big: Request Numhes in Row & w:tl*autorrahcaﬂy Fopulate hased off responses ot the "Response Summarny™
weishoel Use the drop-down meng to complete-Questiog 2.0 in Row 8, and iher. complala the yeliov-cotarad cells that.agpear it Pars A through B
Geiow. Faiking to enfer rasponse o a yelfow-tolored cell may resuilin rejestion of your Mini-Bid response:

Eo_e:'azxsm CHEVROLET, (NG

Part A: Mini- Bld imormatzon

u_f}‘ Qu‘,btmn

T18080007 R—

e 4rﬁs B Roauest Number o Form A [Class 3:8); Mirl-Bid Requost {e.g. T1G060061)

: o

11 [emHumber for this Mini-Blg Ram 1

G288 |What type of Vehicles were requestad in the Mini-8ld, and are.baing offerad i this Minl-Bid #Chagsis Dnly (hete is no Body.agsosialed
¢ Rosponsa? {click'an yellow cell-end Use draopxlown miant) wilh, e Mini-Bidy

{Motd; Contrdetar inpul celis below-will be black untilthis question is answered, The Corfractor
answer to this qaesn’on il :esu.‘t i corcespornding ¢elis an s worksliest ining to yellow. far
i Comracrcr ingul, & Coprpiate Vﬂfyc,'e is'deiined gg the Product that is the tesuit ofthe Chasyis snd
Bady f\ou*g Joinod {ogefer io form a Vahicle ihat Is. ready far bse and reqifires no furthar manuiaciveng
ioperafions o pedotin s ma‘;?nded fimpfion | '

&4 s dhe Chaséis, Body. or Complele Vehitle offered in-this Mini-Bid Reshonss fo be.Buill 1o Specificalions, [Buikte Specificalions
Pre-Existing Invenlory fl.e., off the {of), or a rombination? {click on yellow cell and use drapidewn wignu). '

<5 [Eah e Veticles oliered for herMinl I be defiverad by.the delivery date.spocified? TYEs
fMoie: A 4Eni-8id respbnse may Be wsemed fun-responsive and bg refacledif the Vehicles cannol bé
deliveres Ly ihe defivary chitg spacifiad]’

3.4 {Enlerthe eslimaied nomber of-days afler roceiptof a-Purdhase Qider fAller Regeipt of Order [‘ARO"J) AP?RE}XJED’-‘-‘?SQ DAYS i’-':RGM DATE OF

_ the! the deliVery shall be avade. ORDER
i {En._e. tfse Finat Order Cate far tho Vebicles offerad far the Minl-Bid, *TBATIf the dale has not been TBA
arnzagert by the manufacturer, or ENIAY {Tihera Is. ne Final Order Bate.

1

e Flat Order Dye Srole” shal modn b‘:e Tast eelendsr date that an Auffiorized. Usermay issie &
;—fu” {iuse Orgrar-10 the. Conlractor for a Chassis, Hody af Gompléte Viehils, in tider to have e Cligssis;
Godly or Complele Vehicly buil! befo n.. Modet Yesr Build-Ouf Dale]

Part B: Vehicle(s) Offered for Mini-Bid
Entor the requesied informalion far the Chassis andfor Bady cffered for the Minl-Bidin the yollow-colored-ceifs befaw. I the Mini-8id Is for elthera,

Camplofe Vehicle jo which the Chassls and Body.arg protuced by the same manufachirer (g, 2. plekip truck), ora; Cump!q(u ch;fcle thatTs markated and
seld fndncene manufacilrer braad. name; ehior ali Vehicle fnfarma:mn Ta the .Chassis seclforr ﬁ.a , Guestions .1 through 1B

The Contracior and third.parly business(es) ysed id eatisfy| RiIni-Bid Requests unier the Cdintract shall Be @ Deater for e OEN(s) offered. Upan request
by OGS 2r an Authorizid Lig or, e Cor'tmr:mr shail peovide proof of thatstalus Ia i formst thalés acceptable Io the ontiiy that macle the reqooest, The
Chussiz sndfor Body OEM(S hak the Contractor iz 3 Doafur of shail be ideritifled i Appdndis CrQlass 38 Vehicles, Contéait Dacussepts: Nember 1:
Contracter information.

A Lontragtor may submita Minf-8id respousé for a Vahitle OEN that s pot set forth i Appendis G Class 3-§\fefiicles Contract Dectments: Nombor 1
Corraclor information, provided thit the Contractor subimiis o raguest to 549d the OEM fo Uie Cunfrac.‘, in tha Térm and-forinal contalnoet jn Appenidie G
Kumiber 4t Contract Hodificatlon Procedure prior ta, orupoa, tenfative. award of the: Afesf-Bidh.

Faifreo sither submit.a request fo-add the OE/M fo the Conlraet, o (o provide groof of Dealerstatys i “reguested by OGS opthe Aulforized User; shaf!
resuit in giv MinkBid response -being deemed nan-responsive gnd fr'the rejection of e Minl-gid response,

An Avlharized User may foquest verification thabthe Vebicle[s) offered meet the Antherized User Specifiéations. The Coritrictdrshall, g pon request by
tho m.umdzes:i Uger, provitte o copy of the Build Sheet for eagh Vaiicts affered.

E‘: A Cha_ss§§ Méde_f Yeat

Asard $2304 Contedit Template: FarmB (Cf'l'ass-E—SQ'HFGI-BHRcspﬂrrsr.‘,'rlt'cm-'i Page 1 of 4



GROUP 4950022304 VERICLES, $lass 3-B {Statewitte) AppendixCr #5

1.3 iChassis Make {a.g., Ford, internatisnal, Er_eig\lfllfhér} CHEVROLET
T3 |Chassis Moda (eg., FE50, DuraSiar, M2-106) - SILVERADD 2500
1.4 [Ghassis Megel cha {ihe QEM coda-used o identify a paricular subse{ of & Medeny CKane53 .
r_? & {Chazgis provider business namz fi 2, Cbnté’actor o Whird-pariy), " |JCEBASIL CHEVROLET
16 |Chassis Aftermarkes-Cormponents Provigar(s), if applicabile ) . ‘
{NaterUnipss othenvise specif Tedf By art Authorizad User on Farma (Cleas 3-8 Mink-Bid Reqaes,

: Altermarki Compareits may ‘be instailed by any.ﬁﬁarmarkez Component Provider ulilizsd.In the

I Convraclor's noimal courseal business, A Mini-8id. Fesgonte thatincizdes an. ‘Affarmarket Camponenf
Fravider chter ihan thal specifies by the zuthorizéd ussron FormaA {cfas«r 3.8 Mini- Bid Reguest shall

be (aemed non-rasponsive and shall be rc;ec:‘ed}

2.1 iBody Modal Year
2.2 |Body Make {8.q., Viking, Galion) ;
e 8035: Wodel {e.q., Proiing,- 4\:0(.{)" *3‘.
2.& |Bedy Moge! Code (the GEM cide used toidentify a particular subget of 3 Model) : o
2% |[Bedyprovider qusiness name (g, Conleacior orihird-partiy}. g
e Bady ARermarkel Components. Providerts), if applicable:

friole: Untass.othaniisa-specif ed by an Aummzed User dri Forii A {Class.3-8): Mini-Bid Requnst

\Pem! arkel Componeals may be installed b yany. Aftemorkel Compohent Pravider ulized In the '
H Confractnrs normal cotrsy of bhisingss, A Mini-Bid response that inchidss an Aflermarket Companent i) ; :
: Fraviger pifrer than ihat spegified by the avthorized user on FormA (Class 8- -Bf: Mini-Bid Reguest shalf e
i fair d.ae,rzen’ norY- res;una; e-and shafl be rajectodf ;

Part C: Addltro-nai information
j 1.0, jaaditiohal Wini-Bid Information: it spplicable, enferdid dawialions or dther dddilienal fnformalith applicable To this Mint-Bid,

Part D: Vehicle Reguest Price Workshgets

Entor the requested gricingdaformaticn for the Chassls Po/LT Body offeced fay the Minl-8id In the yelfow-colored cells. below irthe “Chassh Frice
Worksheat,” "Body Price Worksheet ™ and-"Delfvory Charge Woskshest,” An Authorized Usor may'reguest vesiticatlon. of priclnginformation, The
Contracturshall, upon mquus; by the Authiorired User, provide suppcrz.’ng o‘ucummraﬂan that-verifics the priding enterdd on theVehlche Requist Prics
Workshagts. " Complete the pricing workshoets for cach'type’af Vepicle rgliest-as folfdws:

Completa Vohtcls (1) i the Mini-Bid :s!ora Gomplaté Vehicle iy which the Cnasals-ond Bcdy e seld agit markoied by different OEMs, complste holh the *Chassis
Prid Workshaa and *Body Frice Works &eet for th Vehidas offered, and the Cellvery Chisigs War:cshae

Camplete Velilele {21+ i the Mink-Bic i3 forofther 2:Bampldle Vebick i whjich ife Chassis and-Body.arg proguced by the same: GEM (8.9, 8 pickup tuek), ora
Complate Vamicie that is markieted and sold underong OFK brand nanie, edleralt Vemcre pricing. information in Mo "CHassis Fiick Workshaet=ahd ccmpiete the

Detivery Cliarme Workshess" A Cormploti Vehiche'is defineH as :heP:aa’u.! ihatés the:restift o the Chassisaod:Body bemg Joied thyitiar i Torm, = Vihigls Iival is
roady for-usa and requires no-fufier manufacivding cperations lo pedorm its intandad function:.

Chassls Caly: Jf thetini-Bid is for & Chassis enly, wilfino Body, Compttta the "Chassis Prica Workshee!"and *Defivery Chdrge Workshegt™ for the. Chassis of{e:ed

if thir Aukordzed User is: suppiying tha Body for g Cam,;!ﬂra Vabicie, fflen enter the NYS Conlract Pdce for fnstaltstion of the Beidy i the NS Afterrngrke! Compenedt

Price (Bedy) fieid i fhe “Hody Prics Worksheat,”

Hrm,: Only: i the Mini- Hictds fora aody onll iwill no Chassis, chmplete the. *Bady Frice Wouishge|™and: “Deifvery Charge: Workshepf* for the Bedy offered, fTihe
IR s suppiying the Chassis for a'Complete Vehicle, then inclode the NYS Conlratt Srize forinstaliatinn olthe Body inthe "NYS Atlerrnaske! Gomponent

 fOnasyis)” feld in {he' “Chass's. Pnco Warks?‘aet.

CI 1a55|s Sase MSRF’ {The to.ai of the MSRP for ihe Chassls Mode! offered. incluting all:standard equipment provided with the
jChassis, ail Optlons necessary {8 meel the Autherized User Specifications, dnd il applicable CEM faeés; (e.g., deslination

'1 e
shuigys). Tna Chissts Base MSRP daes aotinclude Allermarkel Camponents. i Body or thie Defjvery Chal’ge)

i
i

H

Soward 27804 Gantrage Template Form B {Class 3:8) Mink-Bid Response pem§ Fage 2 of 4



SROUP {0500-22908 VEHICLES, Class 3-8 (Statewide) Appendix Ci 1§

=)

MYS Chassis Discount {The actuat petcentage ameunt by which the Chassis Base MSRP s reduced for NYS Contracl 28.70
purchases). [Typs & nymber ofty fe.q., 5.5); Bo nol type a parcenlage sign {%} affer the pumber: For 5.5%. lype 5.5, nof
0055 Noter The percentage discount shall be either equalto the NYS-Minimam Chassis Discountis} sef forth in
Aprpendik C: Class 3-8 Viehicles Contract Documents: Number 1: Contractor information thatis apglicable fo the
udet offered in the fini-Bid,.or a greater discount. A-Mink-8id. rasponse that fncludes a pereentage discount that is
tess than the NYS Minimim Chassis Discount listed in the Contract shall be doemed non-respansive and skiall b’
refeciod.

3% INYS Chassis'Base Price ; The per unit NYS Contract Price fora- Chassis, and includes any OEM fees, alcostoms diifies and $30,391.83

charges. alt Vehicle preparation-and clean-up charges, NYS DMV ingpeciion, intallation charges,. and-all stherincldentals '

incti:ded ‘with providing the Ghassls to the Authorized User. The KYS-Chassis Base Price does net inciude Aftermarket
smpenwnls or ibe Delivery Charge], fAutematically calculated: Chassis Bass MSRP minus NYS Thassis: Discount],

47 NVS Aftarmarket Component Price {Chasslis) {The lotal dotiar amount charged to the Avlfiorized User: forAllermarkel 30,00

Componens added to a Chassis, inclusive of installation fess al ihe Conlracior's nagmal, published labor fates, which shal! not
be moe inan wra' is cha‘ ged to the publis at !arge} {Enter *$0.00" if #here are no Affermarkel Componenis inc!uded!ﬂ the
Cnass:s {the aefault antry is "S0.09°)).

NY$-Contract Price {Chassls) (The doilar ameuit charged to the Authorized User for each:Gliassis, inclusiva of- Aftarmarket $30,391.63
Compenznls. The NYS Contract Price (Chassis} does notinclude the Delivery Gharge). fAutomalical by calciiated: NYS Base
Prce (Dhossis) plis the NYS Aflermarkét Componenis Pricé (Chassis)).

4
L]

[l
[}

Total number of Chassis (The number of Chassis specified by the Authorized User, and fo be provided at lhe NYS Contract i
Pricd {CRasas)), {The quantily entered.should match the number of Chassis specified by the Autharized User it the Mini-Bid
Requast; Note: The number of Chassis specified by the Adthutized User Is the estimaled guarilty oF Chassis fhat the
Agthgrized User shall purchase trom the Minl-Bid in the event df'an award, The Auiharized User reserves the rightto partially
ini-B:d for @ number of Chassis thal is lass than numbar of Chassis specified. in the event of an award, the

ator st sepply \ng aclual number of Chassis ordered by the Autherized Usér et lhe NYS Contract Price {Chassis),

??,Q Tatal NYS Conlract Pricé {Chassls) {Auvtomaticafly calcmiated: the NYS Conlract Price (Chassis) mulliplisd by the: Total $30,291.63
: avimber of Chassis),

Qﬂ ;Defmmons and Instructions '

INYS Sody Base Price {The perunil NYS Ccnlract Price for 3 Body affered. nckiding all'standatd equipment providied with-the-
Hody, all Uptions necessaly lo meet the Authorized User Specificalions, and all applicable OEM fees, {e.g;, destination
cnarges), all costoms duties and charges, all Vehicle preparation and clean-up charges, mstallalicn charges arid afl-other
incidentals included wilh providing Lhe Bedy to the Auilidrized User. The NYS Body Base-Price-does not include-Aftarmarket
Componants. of lhe Delivary Charge). fAdtomatically calculated: Base MSRP.(Bady] minus NYS Discoust {Sodyi).

L ERYS AHermarket Componenl Price {Body) (The Iotal dokar amount charged to the Authorized User for Aflermariket
i Components added to 2 Body, inclusive of installation fees ai the'Contractor's narmal, publishedfaber rates, which shali not be:
: mata ttizn what is.charged 1o the public at jsrge.). [Enfes "S0.00" ilihere are ne Aflermarket Components inchided inthe Body
; {the dolauh entry is "50.00").

‘L NYS Contract Price (Body) {The dollar amoun! charged o the Aulhorized User for each Body, inclusive of Aflermarket
: Components. The NYS Contract Price {Body) does riet include the Delivery Gharge). fAutomalically caledlated: NYS Body
Base. Friza plus the NY'S Aftermarkel Components Price (Body)].

40 jTotal number of Bodids {The number of Bodies specified by the Autborizéd User, and ta be provided- at the NYS Catitract:
{Price {Body}). {The quanlity entered should match thie number of Bodies specified by thaAuthorized User in-{he:Min Bld
iReques!] Nole! The number of Bodiés spedified by the-Authorized User ig the-estimaled. quam;ly of Bodies fhal-{lie Authorized:
User shall purchase from the Mini-8id in the everl of an award, Thig-Avthorized User reserves the right lo parfially awadd 2 Miri
Bid-fof 2 number of Bodies thalis fess than number of Botlies specifiad. in the event of an award, the Cantractor must suppiy
he sélual numsber of Bodies orderad by the Authorized User atthe NYS Contract Price {Body),

5.0 {Total NYS Contract Price (Rodies) [Automatically caiculated, the NYS Contra! Price {Body§ mullipizd by the Total-Aumber
of Budies],

- ;Def:mtlons and [nstructions. o 2
HS iDeiwery Charge {tha tolal doffar amoun! charged lo the Avlhorized User Iorshipmer‘l cf he Vehames from Iha Deh o tha locabion|s)

cesgnaied by e Authofized User on Farm A {Class 3-BY: Mini-Bid Requesi, and on the Purchase Qrder), Note:.Delivery Ofigin shatl mean the
Hocalion fromwehich the Cesilractor delivers.a Vehicls 1o ffie Authorized User {in., Confractor's place-of business or othar jocalion: spedified by the
i Cantractor in the Minf-Bid}.

Award 22904 Contract Template Form.B {Class 3.8) Mio/-Bid Response; tem t Paga 3 of4



GROUP 40500-22904 VEHIELES, Class 3-8 {Statewide)

'ie'*lan 12y Déiwary Orlgin NYS-County, {3) Region delflverad ig, and
0o sovided Yor Mink-Bigs ta require dejivery o more than ope Region,

ITeta: “‘t_iw.;ry Charge Inr Ragiomshall be avlomaiialy caloulated {Numter of Venices rultplied by
Mumaer &f Vebigies and Tolal Delivery Charge far Vehicles-shall alsd be automalicallycalculated,

Rele o the-Belivery Reglon Charl.an the "!ns!mcllcns and Gharts™ woksheet for the
Al

e Be higry Origin to the agplicable Region gellvered to, A Contragter may inclide

{Foe ench Redion that the number of Vehicles requested by the Alindrized User are 4o be detivered to. entar-
{4) Delvery Chargs forsach Vehitle, Mulliple yellow-cofored rows of cells have

applicable Regisiy for a. NYS Caounty, Refer lo ihe Deliverny:
nee Schiedule (DAS) on the. "instructions and: Charis™workshael forthe. maximum Sollar amount that:shall be paid for delivery of a Veticle from

a Defivery Charga thal f léds (han the Belivery Attowarice In thé
ki simsitted for the, Mini-Bid. Albid thatindludes & Delivery: Charge that exceeds the Deiivery Allowarice shall hs: rejecied,

Appandix C: #5

(1) ihs aumberof Vehicies.defivered to

Dalivery Charge far Each Viehigle), The Total

19
1.2 LGounss. P Addilions!Reclons
1% N Addifiond! Chomtes Ko Adddianai Reglons
1.4 [Ho.Additicng] Countleg Wo Ardionial Rigiohs
1.5, ] No-additlenal Counties No Adiifianat Ragions
16 i Mg Adélltioiial Counlies No-Addltiehal Réglons
1 “Ne Addiions! Counbes i Adoflicaat Roglons
& No Additignal Counties. No Addjtiona]-Regiots
& o Additional. Codnties ‘Ne Addilional fiegians

Total Humber of Vahiclas {This quaniify
should maleh the quantity.spécliind by
fhe Aumcl teedf User on the MiniBid
Redquesl)’

=y
L]
Y

A Eya

ifl)a

R

tion;

|
43

Tota! Datlvery:
Charae for Vehicles

[ §75.00}

1} Tolaf NYS Contrzct Prics (Chassis), if app Hoable:
20 Vota ¥ S Contract Price {Bodieg}, +F appt ieable;.and
X); Tolal Dativery. Charge for Vehiclas

I
i
i catculaicd os the sum of tHie.foklowing]
H
i
!

K Totai [:v*timfion P'{L:n !orl em {tha doliar-amount used i thls Mini-Big Tor evale

$30:455.63

Award 22904 Coplract Templite

Form B {Class 3-8) Mini8id Responset Hem 1

Fage 4 af:4
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WESTERN REGIONAL OFF-TRACK
BETTING CORPORATION

September 19, 2019

TO: Ken Lauderdale, Chairman Finance ~

Members, Board of Directors Y
FROM: Megan Glor, Director of Purchaging 8 R&al Estate
SUBJECT: Public Bid ~ Erie County ~ ~ |

Snowplowing and Shoveling Services

A public bid was held on Thursday, September 19, 2019 for snowplowing
and shoveling services at four (4) branches in Erle County. Attached is a
complete breakdown of all bids received.

After review of all bids, staff requests the Board’s awarding of the
contract to Landscaping & Snowplowing Maintenance of Buffalg, LL.C for
Wehrie Drive and Brothers-In-Lawn, Inc. for McKinley Parkway; Clinton

Street and Delaware Avenue.

Landscaping & Snowplowing Per Call Plowing Per Call Salting
Maintenance of Buffalo LLC.

969 McKinley Parkway, Buffalo $245.00 $230.00
2310 Clinton Street, Buffaio $185.00 $170.00
1042 Wehrle Drive, Williamsvilie $200.00 $210.00
2228 Delaware Avenue, Buffalo $125.00 $110.00

Brothers in Lawn inc._ Per Call Plowing Per Call Salting

969 McKinley Parkway, Buffalo $215,00 $160.00
2310 Clinton Street, Buffalo $160.00 $150.00
1042 Wehitle Drive, Williamsville $190.00 $250.00
2228 Delaware Avenue, Buffalo $ 85.00 $100.00

fmmg-
Attachment



WROTB CORPORATION
SNOWPLOWING COST COMPARISON 2019/2018

2019-2020 2019-2020 Landscape 2018-2019
BrothersInLawn [ & Snowplowing | Brathers In Lawn

Inc. Per call Maintenance of Inc,~ per call
plowing/per cail | Buffalo-percall | plowing/per call

salting plowing/per cali salting
Location salting
969 MeKinley Parkway,
Buffalo $215.00/$160.00 $220.00/56160.00
2310 Clinton 5t Buffalo}$160.00/$150.00 $165.00/$150.00
1042 Wehrle Drive,

Willlamsville $200.00/$210.00 | $195.00/$250.00

2729 Delaware Avenue,

Buffalo

$85.00/5100.00

$85.00/$100.00




RESOLUTION #94-2019

WHEREAS, it is the responsibility of the Western Regional Off-Track Betting Corporation
(_“W_es.tern”_) to maintain the physical condition and aesthetic appearance of its branch facilities;
and

WHEREAS, the Board of Directors of Western and staff see as a fundamental duty the
safely and well-being of its patrons and branch employees who visit and use these branch
facilities; and.

WHEREAS, a public bid opening was held on September 18, 2019 for snow plowing and
salting services at each of four branch facilities in Erie County for the upcoming 2019-2020 winter
season; and

WHEREAS: staff has determined that Landscaping & Snowplowing Maintenance of
Buffalo, LLC was the lowest responsible bidder for Wehrle Drive: now

THEREFORE, BE [T RESOLVED, that the Board of Directors of Western award the
contract for snow plowing and salting to Landscaping & Snowplowing Maintenance of Buffalo,
LLC. for Wehrle Drive, as per the schedule attached, total amount not to exceed $13,000.00;
and

BE IT FURTHER, RESCLVED that an officer of Western is directed to facilitate the
performance of the contracts by taking such actions as are required to do so.

Respectfully submitted,

;/m/mm L"\W«;QL-M.QMMLW
Ken tauderdale, Chairman
Finance Committee

Dated: September 26, 2019
Batavia, New York’



RESOLUTION #97-2019

WHEREAS, itis the responsibility of the Western Regional Off-Track Betting Corporation
("Western”) to maintain the physical condition and aesthetic appearance of its branch facilities:
and

WHEREAS, the Board of Direcfors of Western and staff see as a fundamental duty the
safety and well-being of its patrons and branch employees who visit and use: these branch
facilities; and

WHEREAS, a public bid opening was held on September 18, 2019 for snow plowing and
salting services at each of four branch facilities in Erie County for the upcoming 2019-2020 winter.
season; and

WHEREAS, staff has determined that Brothers In Lawn, Inc. was the lowest responsible
bidder for McKinley Parkway, Clinton Street and Delaware Avenue locations; now

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western award the
contract for snow plowing and salting to, Brothers In Lawn, Inc. as per the schedule attach and
that Brothers-In-Lawn Inc. was the lowest responsible bidder for McKinley Parkway, Clinton
Street and Delaware Avenue, total amount not to exceed $32,000.00; and

BE IT FURTHER, RESOLVED that an officer of Western is directed tfo facilitate the
performance of the contracts by taking such actions as are reguired to do so.

Respectfully submitied,

<meme@@,&9~,& ______ .

Ken Cauderdale, Chairman
Finance Committee

Dated: September 26, 2018
Batavia, New York
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WESTERN REGIONAL OFF ~-TRACK
BETTING CORPORATION

September 19, 2019

Members, Board of Directors

FROM: Megan Glor, Director of Purchasu}?\é/g{al Estate

SUBJECT; Public Bid — Monroe County
Snowplowing and Shoveling Serwces

TO: Ken Lauderdale, Chairman Finance >S

A public bid was heid on Thursday, September 19, 2019 for snowplowing

and shoveling services at two (23 branches in Monroe County. Attached
is @ complete breakdown of all bids received.

After review of ali bids, staff requests the Board’s awarding of the
contract to CPM Property Services.

CPM Property Services Per Call Plowing Per Cali Salting
940 West Broad, Rochester $147.99 $129.99
714 West Ridge Rd., Rochester $149.99 $129.99
mmg

Attachinent



SNOWPLOWING COST COMPARISON 2019/2018

2018-2020 CPMi

2018-2a1% CPM
Property Services-

Property Services per per cafl
call plowing/per call | plowing/per call
Location salting salting

940 W Broad, Rochester 1$147.59/$129.99 $147.99/$99.99

714 West Ridge Rd.,
monrmmﬂmw

$149,99/$129.99 $148.99/$99.99




RESOLUTION #85-2019

WHEREAS, it is the responsibility of the Western Regional Off-Track Betting
Corporation (“Western”} to maintain the physical condition and aesthetic appearance of ifs
branch facilities: and

WHEREAS, the Board of Directors of Western and staff see as a fundamental duty the
safety and well-being of its patrons and branch employees who visit and use these branch
facilities: and

WHEREAS, a public bid opening was held on September 19, 2019 for snow plowing
and salting services at each of two branch facilities in Monroe County for the upcoming 2019-
2020 winter season; and

WHEREAS, staff has determined that CPM Propery Services was the lowest
responsible bidder on a branch-by-branch basis; now

THEREFORE, BE IT RESOLVED, that the Board of Direciors of Western award the
contract for snow plowing and salting to CPM Property Services as per the schedule attached,
total amount not to exceed $20,000.00; and

BE IT FURTHER, RESOLVED that an officer of Western is directed to facilitate the
performance of the contracts by taking such actions as are required to do so.

Respectfully submitted,

(:‘5
o ARG g st {;M’{‘MM R CQ'_-\/ S

Ken Lauderdale, Chairman
Finance Committee

Dated: September 26, 2018
Batavia, New York
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WESTERN REGIONAL OFF-TRACK
BETTING CORPORATION

September 19, 2019

TO; Ken Lauderdale, Chairman Finance
Members, Board of Directors

FROM: Megan Glor, Director of Purchasi?gp&ﬁgéal Estate

SUBJECT: Public Bid — Niagara County
Snowplowing and Shaveling Services

A public bid was held on Thursday, September 19, 2019 for srnowplowing
and shoveling services at three (3) branches in Niagara County.
Altached is a complete breakdown of all bids received.

After review of all bids, staff requests the Board’s awarding of the
confract to Bill's Automotive. .

Bill's Automotive Per Call Plowing Per Call Salting

2500 Military Road, Niagara Falls $76.50 $80.00
550 River Road. North Tonawanda $65.00 ~$72.00
5810 S. Transit Road, Lockport $84.50

Angelo’s Snowplowing Per Gall Plowing Per Call Salting

5810 S. Transit Road, Lockport $110.00

fmmg

Attachmient



WROTE CORPORATION
SNOWPLOWING COST COMPARISON 2019/2018

mou..w[.womo o 2018-2019
Bills Automotive- 2018-2019 Bills Automotive
Per call Angelo’s per call
plowing/percall [Showplowing  per plowing/per call
salting call plowing/per call salting
Location salting
2500 Military Rd, Niagara
Falls $76.50/580.00 $76.95/$72.00
550 River Rd, Niagara
Falls $65.00/$72.00 $65.50/$72.00
5810 S. Transit Rd.
Lockport 584.50 $110.00




RESOLUTION #96-2019

WHEREAS, it is the responsibility of the Western Regional Off-Track Betting Corporation
{"Western”) to maintain the physical condition and aesthetic appearance of its branch facilities;
and

WHEREAS, the Board of Directors of Western and staff see as a fundamental duty the
safety and well-being of its patrons and branch employees who visit and use these branch
facilities; and

WHEREAS, a public bid opening was held on September 19, 2019 for snow plowing and
salting services at-each of three branch facilities in Niagara County for the upcoming 2019-2020
winter season: and

WHEREAS, staff has defermined that Bill's Automotive was the IOWest responsible
bidder on a branch-by-branch basis: now

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western award the
contract for snow plowing and salting to Bill's Automotive as per the schedule attached, total
amount not to exceed $15,000.00: and

BE IT FURTHER, RESOLVED that an officer of Western is directed to facilitate the
performance of the contracts by taking such actions as are required to do so.

Respectfully submitted,

|/ N

Ken Lauderdale, Chairman
Finance Commiltee

Dated: September 26, 2019
Batavia, New York



