Meeting #511

WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Minutes of the regular meeting of Board of Directors of the Western Regional Off-
Track Betting Corporation, held on the 5th day of Detember 2019, and
commencing at 12:42 p.m. in the Robert J. Kane Board Room, Corporate
Headquarters at 8315 Park Road Batavia, New York.

Participating were: Absent:
Buffalo Michelle Parmer-Garner P. Lattimore
Cattaraugus Richard E. Haberer E. Winter
Chautauqua Allan Hendrickson E. Morgan
Erie Beverly A. Mazur P. Barnes
Genesee Richard Siebert

Livingston Thomas P. Wamp

Monroe Richard D. Bianchi

Oswego Ronald B. Darrow

Rochester Dennis Bassett

Seneca Richard L. Ricci

Steuben’ Notman Schneider

Wayne Ken Lauderdale

Wyoming Susan May

constituting the Directors of all participating municipalities.

Also participating were: Henry F. Wojtaszek, President & CEQ; Michael P. Nolan, Chief QOperating
Officer; Scott Kiedrowski, Vice President Operations; Wiliam R. White, Vice President —
Administration; Jacquelyne Leach, Chief Financial Officer; Mark Gabriele, Associate General
Counsel; StevenHaigh, Internal Auditor; Ryan Hasenauer, Director of Marketing-WROTB & Video
Gaming; Cindy DeCarlo, Controfier; Mark Woif, General Manager of Gaming; Sean Schiano,
Director of Branch Operations; Todd Haight, Director /Generat Manager-Live Racing, Jake Rak,
Controller WROTBC Operations; Edward J. Merriman, Manager of Branch Qperations; Megan
Glor, Director of Purchasing/Real Estate,

A roll of the membership of the Board having been called, Mr. Kiedrowski declared a
quorum present.

Chairman Bianchi proceeded to conduct the meeting following the published Agenda for
this regular meeting.

Chairman Bianchi then asked Director Bassett to lead the assemblage in the Pledge of
Allegiance.
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Approval of Previous Minutes:

Chairman Bianchi called for amendments, additions, deletions, or
corrections to the minutes of the previous meetings of October 24, 2019 and
November 19, 2019. There being none, a motion was made by Director
Bassett and seconded by Director May to approve the October and
November minutes as submitted. The minutes were approved unanimously
by a voice vote.

Communications:

Mr. Scott Kiedrowski, Vice-President Operations informed the Board of the
following thank you notes:

A thank you note from Danielle Bevacqua of Niagara Rises for the “Me &
Mine” Golf Tournamernit sponsorship on September 15, 2019,

A thank you note from Benjamin D. Marchione, Regional Director of Make-
A-Wish, for the Stay and Play package provided to support the 25t
Anniversary Radiothon Make-A-Wish event.

A thank you note form Jason Masurkiewicz, Executive Director of the Boys

& Girls Club of Eden-Lake Shore for the Stay and Play package provided in
support of this year's “Spooktacular Cash for Kids Bash”.

A thank you note from Holly Dutcher, Executive Director of C.U.R.E.
Childhood Cancer Association for the Stay and Play package provided in

support of the 11" Annual “Recipe For A Cure”.

Officers’ Reports:

There were no Officers reports.

Personnel Committee Report:

Committee Chairman Winter, called the Personnel Committee meeting to
order at 9:54 a.m. on Thursday December 5, 2019 and the following
business was discussed.
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Personnel Committee Report continued:

Mr. William R, White, Vice President-Administration informed the
Committee that all Employee Evaluations have been submitted and
reviewed.

Mr. White informed the Committes that New York State Retirement has a
standard workday form that they use for all employees but this was tabled
until next month ailowing for staff to prepare our own form.

Mr. White and Mr. Henry Wojtaszek, President & CEQ discussed issues
with the smoking rooms in regard to employees performing their duties.
Despite Mr. White's efforts in contacting the New York State Health
Department and other agencies, the Corporation has decided to continue
performing duties as they are currently.

Chairman Bianchi reported that the Corporate vehicle assigned to Mr.

Sean Schiano, Director of Branch Operations will be turned in additionally
with previously turned in Corporate vehicle by Mr. Wojtaszek. He and Mr.
Schiano will receive an increased salary of $7,000.00.

Upon motion by Director May and seconded by Director Ricci, a voice vote
was taken. The motion passed to approve the vehicle turn in and the
increased salary of $7000.00 for Mr. Schiano and Mr. Wojtaszek. Ayes:
13; Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes, '

Chairman Bianchi repoerted that Mr. Wojtaszek submitted a small list of
approximately twenty employees of which he recommended for a merit
raise along with a 3% increase to non-union employees for 2020 with a
3.0 or above average on their evaluation.

Upon motion by Director May and seconded by Director Wamp, a voice vote
was taken. The motion passed to approve the merit increase and the 3%
increase to non-union employees for 2020 with an average of 3.0 or above
on their evafuation. Ayes: 13; Nays: 0; Absent: Lattimore, Winter, Morgan
and Barnes.

The Personnel Commiitee meeting adjourned at 10:00 a.m.
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Finance Committee Report:

Committee Chairman Lauderdale, called the Finance Committee meeting
to order at 10:00 a.m. on Thursday, December 5, 2019 and the following
business was discussed.

Staff informed the Committee of the Resolution needed for the purchase of
office supplies, janitorial supplies, paper products and water from State
Contract vendor W.B. Mason Co.in the amount of $150,000.00.

Upon motion by Director Lauderdale and seconded by Director Schneider,
a roll call vote was taken. The motion passed to approve the purchase of
office supplies, janitorial supplies, paper products and water from State
Contract vendor W.B. Mason Co.in the amount of $150,000.00. Ayes: 13;
Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes, (See Resolution
#110-2019).

Staff informed the Committee of the Resolution needed for the purchase of

gas cards from Wex Inc. for 2020 in the amount of $65,000.00.

Upon motion by Director Lauderdale and seconded by Director Ricei, a roll
call vote was taken. The motion passed to apprave the purchase of fuel
whole conducting Western's business from Wex Inc. for 2020 in the amount.
of $65,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Winter, Morgan and
Barnes. (See Resolution #112-2019).

Staff informed the Committee of the Resolution needed for the purchase of
office supplies, janitorial supplies and paper products from State Contract
vendor Staples for 2020 in the amount of $50,000.00.

Upon motion by Direcior Lauderdale and seconded by Director Darrow, a
roll call vote was taken. The motion passed to approve the purchase of
office supplies, janitorial supplies and paper products from State Contract
vendor Staples for 2020 in the amount of $50,000.00. Ayes: 13; Nays: 0;
Absent. lLattimore, Winter, Morgan and Barnes. (See Resolution #116-
2019).
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Finance Commitiee Report:

Mrs. Jacquelyne A. Leach, Chief Financial Officer reviewed the October
2019 Chief Financial Officer Reports with Committee. members. Mrs. Leach
discussed the results of operations for branches and Batavia Downs. The
Corporation has:distributed $75,660 in surcharge to member municipalities
for October. The Corporation also generated operational earnings of
$192,280,

Mrs. Leach also reviewed the October 2019 Batavia Downs results of
operations, and provided information on credits played, net win and free
play, food and beverage, and other statistics.

Mrs. Leach informed Committee members the NYGA numbers are in
member folders for review.

Mrs. Leach presented the 2020 Final Operating Plan to the Committee
highlighting Plan assumptions and certain revenues and expenses. The
Final Operating Plan is presented as a fluid working document. Its purpose
is to facilitate discussion amongst WROTBC Management and the Board of
Directors. The Plan projects surcharge revenues available to municipalities
in the amount of $985531 and annualized operational earnings of
$1,720,037. A motion was made by Director Darrow, seconded by Director
Winter, and carried unahimously to bring the 2020 Operating Plan, as
presented to the full Board.

The Finance Committee meeting adjourned at 10:20 a.m.

Advertising Committee Report:

Committee Chairperscn May reported the Advertising Comimittee meeting
was held on Thursday December 5, 2019 at 10:20 a.m. and the following
business was discussed.

Mr. Todd Haight, Director/GM Live Racing/Branch Ops Specialist delivered
a presentation of past OTB and Live Racing events. Upcoming Live Racing
Events were previewed.
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Advertising Committee Report continued:

Mr. Ryan Hasenauer, Director of Marketing-WROTBC & Video Gaming
informed the Committee of the Resolution needed for Joe Hand Promotions
to show UFC wrestling and boxing events inside 34 Rush on select dates in
2020.

Upon motion by Director May and seconded by Director Haberer, a roll call
vote was taken. The motion passed to approve Joe Hand Promotions to
show UFC wrestling and boxing events inside 34 Rush on select dates in
2020 in the-amount not to exceed $45,000.00. Ayes: 14; Nays: 0: Absent:
Lattimore, Winter, Morgan and Barnes. (See Resolution #104-2019).

Mr. Hasenauer informed the Committee of the Resolution needed for
Genesee Valley Pennysaver a sole source provider for local advertising and
promotions.during the 2020 year,

Upon motion by Director May and seconded by Director Siebert, a roll calt

vole was taken. The motion passed to approve Genesee Valley

Pennysaver a sole source provider for local advertising and promotions
during the 2020 year in the amount not to exceed $53,000.00.  Ayes: 14:
Nays: 0; Absent: Lattimore, Winter, Morgan and Bames. (See Resolution

#105-2019).

Mr. Hasenauer informed the Committee of the Resolution needed for the
2020 Concert Serigs at Darien Lake.

Upon motion by Director May and seconded by Director Siebert, a roll call
vote was taken. The motion passed to approve the Live Nation 2020
Concert Series at Darien Lake in the amount not to exceed $28,000.00.

Ayes: 14; Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes. (See

Resolution #106-2019).

Mr. Hasenauer informed the Committee of the Resolution needed for the
William Ryan Group, Inc. which provides an application that will allow
Western's Marketing depariment to best serve our gaming customers.

Upon mation by Director May and seconded by Director Ricci, a roll call vote
was taken. The motion passed to approve the William Ryan Group, Ing. in
the amount not to exceed $15,000.00 Ayes: 14; Nays: O; Absent: Lattimore,
Winter; Morgan and Barnes. (See Resolution #107-2019).
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Adveriising Committee Report continued:

Mr. Hasenauer informed the Committee of the Resolution needed for the
Blue Cross Arena food and beverage expenditure for 2020,

Upon motion by Director May and seconded by Director Ricai, a roll call vote
was taken. The motion passed to authaorize the Blue Cross Arena food and
beverage expenditure for 2020 in the amount not to exceed $15,000.00
Ayes: 14; Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes, (See
Reso!utlon #1 08-2019)

Mr. Hasenauer informed the Committee of the Resolution needed to
advertise with Facebook and Instagram during the 2020 year.

Upon motion by Director May and seconded by Director Wamp, a roll call
vote was taken. The motion passed to advertise with Facebook and
Instagram during the 2020 year in the amount not to exceed $25,000.00.
Ayes: 14; Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes. (See
Resolutlon #109-2019).

Mr. Hasenauer informed the Committee of the Resolution needed for radio
and television commercials from Electronic Field Productions for 2020.

Upon motion by Director May and seconded by Director Hendrickson, a roll
call vote was taken, The motion passed to purchase professional services
for radio and television commercials from Electronic Field Productions for
2020 in the amount not to exceed $14,000.00. Ayes: 14; Nays: 0; Absent:
Lattimore, Winter, Morgan and Barnes. (See Resolution #113-2019).

Mr. Hasenauer informed the Committee of the Resolution needed from
Mark-It-Smart the lowest responsible bidder for items for patron promotions.
to be given away.

Upon motion by Director May and seconded by Director Lauderdale, a roil
call vote was taken. The motion passed to purchase from Mark-It-Smart the
lowest responsible bidder for items for patron promotions to be given away
in the amount not to exceed $51,200.00. Ayes: 14; Nays: 0; Absent;

Lattimore, Winter, Morgan and Barnes. (See Resolution #119- -2019).

Mr. Hasenauer informed the Committee of the Resolution needed for
Zenger Group, the lowest responsible bidder for the period February 1, 2020
through January 31, 2021 for direct mail solicitations.
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Advertising Committee Report continued:

Upon motion by Director May and seconded by Director Lauderdale, a roll
call vote was taken. The motion passed to contract with Zenger Group, the
lowest responsible bidder for the period February 1, 2020 through January
31, 2021 for direct mail solicitations in the amount not to exceed $70,000.00.
Ayes 14; Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes. (See
Resolutron #121-2019).

The Advertising Committee meeting adjourned at 10:42 a.m.

Legislative Committee Report:

Committee Chairman Hendrickson reported that the Legislative Committee
meeting was held on Thursday, December 5, 2019 at 12:00 p.m. and the
following business was discussed.

Mr. Wojtaszek informed the Committee of the Resolution needed for
continued professional guidance from Upstate Strategic Advisors, LLC,

Upon motion by Director May and seconded by Director Lauderdale, a roll
call vote was taken. The motion passed to approve the continued

professional guidance from Upstate Strategic Advisors, LLC. for six months

efiective January 1, 2020 through June 30, 2020 at a rate of $5,500.00 per
month Ayes: 13; Nays 0; Absent: Lattlmore Winter, Morgan and Barnes.
(See Resolution #131-2019)

Mr. Wojtaszek informed the Committee of the Resolution needed for
continued professional guidance from Mercury Public Affairs, LLC.

Upon motion by Director May and seconded by Director Lauderdale, a roll
call vote was taken. The motion passed to approve the continued
professional guidance from Mercury Public Affairs, LLC for six months
effective January 1, 2020 through June 30, 2020 at a rate of $8,000.00 per
month Ayes: 13; Nays 0, Absent: Latt;more Winter, Morgan and Barnes.
(See Resolutlon #132- 2019)
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Legislative Committee Report continued:

A motion was made at 12:04 p.m. to enter into' Executive Session by
Director Lauderdale and seconded by Director May.

The Committee came out of Executive Session and the Legislative
Committee meeting was adjourned at 12;30 p.m.

Insurance Committee Report:

The Insurance Committee did not meet.

Audit Commitiee Report;

The Audit Committee did not meet.

Batavia Downs Operations Committee Report:

Committee Vice-Chairman Siebert reported the Batavia Downs Operations
Committee meeting was held Thursday, December 5, 2019 at 10:46 a.m.
and the following busiress was discussed.

Mr. Mark Wolf, General Manager -Video Gaming, provided the Committee
gaming statistics.

Mr. Michael P. Nolan, Chief Operating Officer, updated the Committee that
the warehouse project is moving forward and bid documents are expected
to go out within the next three or four weeks. He is expecting to bring the
bid numbers to the February meeting and the project to begin i in early spring.

A Resolution was presented by Ms. Glor for Allied Waste of North America,
LLC who submitted a bid in the amount of $45,223.56 for two (2) eight (8)
yard dumpsters to be serviced Monday through Friday.
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Batavia Downs Operations Commitiee Report:

Upon motion by Director Siebert and seconded by Director Ricci, a roll call
vote was taken. The motion passed to accept Allied Waste of North America
LLC who submiited a bid in the amount of $45,223.56 for two (2) eight (8)
yard dumpsters to be serviced Monday through Friday. Ayes: 13; Nays:.0;
Absent: | attimore, Morgan and Barnes. (See Resolution #117-2019).

A Resolution was presented by Mr. Kiedrowski for the 2020 purchase of
food & beverage products from various vendors from delineated list not to
exceed amounts set.

Upon. motion by Director Siebert and seconded by Director Lauderdale, a
roll call vote was taken. The motion passed to accept the 2020 purchase of
food & beverage products from various vendors from delineated list not to
exceed amounts set. Ayes: 13; Nays: 0; Absent: Lattimére, Morgan and
Barnes. (See Resolution #118-2019).

A Resolution was presented by Ms. Giot for the purchase of various building
and repair items from Home Depot in the amount not to exceed $50,000.00.

Upon motion by Director Siebert and seconded by Director Lauderdale, a

roll call vote was taken. The motion passed to accept the purchase of

various building and repair items from Home Depot in the -amount not to
exceed $50,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Morgan -and
Barnes. (See Resolution #122-2019).

A Resolution was presented by Ms. Glor for Hili & Marks for the additional
purchase of paper and plastic for the period ending March 29, 2020 not to
exceed $60,000.00.

Upon metion by Director Siebert and seconded by Director Winter, a roll call
vote was taken. The motion passed to accept the purchase for Hill & Marks
for the additional purchase of paper and plastic for the period ending March

29, 2020 not to exceed $60,000.00. Ayes: 13; Nays: 0; Absent: Lattimore,

Morgan and Barnes. (See Resolution #1_23-2019)

A Resolution was presented by Ms. Glor for Hanson Aggregates for material
needed to resurface the racetrack in the amount not to exceed $30,000.00.
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Batavia Downs Operations Committee Report:

Upon motion by Director Siebert and seconded by Director Haberer, a roll

call vote was taken. The motion passed to accept the purchase for material

need’ed_ to resurface the racetrack in the amount not to exceed $30,000.00.
Ayes: 13; Nays: 0; Absent: Lattimore, Morgan and Barnes. (See Resolution
#124-2019), '

A Resolution was presented by Ms. Glor for Cintas for an approved federal
bid provider for walk off mat services and cleaning chemical purchases in
2020 in the amount not exceed $50,000.00.

Upon motion by Director Siebert and seconded by Director Hendrickson, a
roli call vote was taken. The motion passed to accept Cintas an approved
federal bid provider for walk off mat services and cleaning chemical
purchases in 2020 in the amount not exceed $50,000.00. Ayes: 13; Nays:
0; Absent: Lattimore, Morgan and Barnes. (See Resolution #125-201 9).

A Resolution was presented by Ms. Gior for the 2020 purchase of low sulfur
diesel fuel from Goetz Energy Corporation in the amount not to exceed
$20,000.00.

Upon motion by Director Siebert and seconded by Director Hendrickson, a
rolf call vote was taken. The motion passed to accept for the 2020 purchase

of low sulfur diesel fuel from Goetz Energy Corporation in the-amount not to

exceed $20,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Morgan and
Barnes. (See Resolution #126-2019).

A Resolution was presented by Ms. Glor for the 2020 purchase of low sulfur
diesel fuel from Sunoco, LLC in the amount not to exceed $20,000.00.

Upon motion by Director Siebert and seconded by Director Ricci, a roll call
vote was taken. The motion passed to accept for the 2020 purchase of
gasoline fuel for its pump located at Batavia Downs from Sunoco, LLC in
the amount of $20,000.00. Ayes: 13; Nays: 0; Absent; Lattimore, Winter,
Morgan and Barnes. (See Resolution #127-2019).

A Resolution was presented by Ms. Glor for cleaning supplies toilet paper
and garbage bags from Corr Distributers, Inc. in the amount $20,000.00.
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Batavia Downs Operations Committee Report:

Upon motion by Director Siebert and seconded by Director Lauderdale, a
roll call vote was taken. The mation passed to accept the purchase of
cleaning suppiies toilet paper and garbage bags from Corr Distributers, Inc.
in the amount $20,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Winter,
Morgan and Barnes. (See Resolution #128-2019).

A Resolution was presented by Ms. Glor for the 2020 purchase of custodial

supplies at Batavia Downs from Hill & Markes in the amount of $40,000.00.

Upon motion by Director Siebert and seconded by Difector Mazur, a roll call
vote was taken. The motion passed fo accept the 2020 purchase of
custodial supplies at Batavia Downs from Hill & Markes in the amount of
$40,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Winter, Morgan and
Barnes. (See Resolution #129-2019).

A Resolution was presented by Ms. Glor for the 2020 purchase of cleaning
supplies toilet paper and garbage bags from Hillyard Inc. in the amount of
$40,000.00.

Upon motion by Director Siebert and seconded by Director Hendrickson, a
roll call vote was taken. The motion passed to accept the 2020 purchase of
cleaning supplies toilet paper and garbage bags from Hillyard Inc. in the
amount of $40,000.00. Ayes: 13; Nays: 0; Absent: Lattimore, Winter,

Morgan and Barnes. (See Resolution #130-2019).

A Resolution was presented by Ms. Glor for the three year software
agreement with [K Systems, Inc, in the amount of $46,910.00.,

Upon motion by Director Siebert and seconded by Director Darrow, a roll
call vote was taken. The motion passed to accept the three year software
agreement with 1K Systems, Inc. in the amount of $46,910.00. Ayes: 13;
Nays: 0; Absent: Lattimore, Winter, Morgan and Barnes. (See Resolution
#133-2019).

The Batavia Downs Committee meeting adjourned at 11:11 a.m.
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Branch Operations Committee Report:

Committee Chairperson Mazur reported the Branch Committee meeting
was held on Thursday, December 5, 2019 at 11:15 a.m. and the following
business was discussed.

Mr. Edward J. Merriman, Manager of Branch Operations showed pictures
of work done by Rochester Maintenance in Hornell. He also mentioned the
new sign at McKinley and the HVAC work being done at Wehrle, EJ also
mentioned that he and Sean, with help from other departrrients, are
updating Branch Manual.

Mr. James Haas, Communications Manager/Mutuels Manage reported
Batavia Bets was up $112,000 or 14% in October. November was up
$97,000 or 9.6%. Year to date we are up $804,000 or 7%.

Mr. Sean Schiano, Director of Branch Operation reviewed grand opening
parties and reported the application for Tin Pan Alley in Lewiston has been
submitted.

Mr. Schiano reviewed the upcoming schedule of Branch Holiday visits.

Mr. Schiano informed the Commiittee of the Resolution needed for the.
Daily Racing Forms,

Upon motion by Director Mazur and seconded by Director Wamp, a roll call
vote was taken. The motion passed to accept the single source provider
The Daily Racing Form for 2020 in the amount not to exceed $70,000.00,
Ayes: 13; Nays: 0, Absent: Lattimore, Winter, Morgan and Barnes. (See
Resolution #103-2019).

A motion was made by Chairman of the Board Bianchi, seconded by
Director Bassett to enter into Executive Session at 11:25 a.m.

The Committee came out of Executive Session at 11:40 a.m. The
scheduled Resolutions for the French Road and Newark Leases —
Resolutions #114-2019 and #115-2019 were both tabled until next month.

The Branch Commitiee meeting adjourned at 11:40 a.m.



Board of Directors
Meeting #511
December 5, 2019
14 of 15

12. Resolutions:

Resolution #103-2019 Daily Racing Form
‘Resolution #104-2019 Joe Hand Production
Resolution #105-2019 Genesee Valley Pennysaver
Resolution #106-2019 Live Nation

Resolution #107-2019 William Ryan Group, Inc.
Resolution #108-2019 Blue Cross Arena
Resolution #109-2019 Facebook & Instagram
Resolution #110-2019 WB Mason

Resolution #112-2019 WEX Inc.

Resolution #113-2019 Electronic Field Productions
Resolution #116-2019 Staples

Resolution #117-2019 Allied Waste of North America
Resolution #118-2019 F&B 2020 Annual Purchases
Resolution #119-2019 Mark It Smart

Resolution #121-2019 Zenger Group

Resolution #122-2019 Home Depot

Resolution #123-2019 Hill & Markes Inc.

Resolution #124-2019 Hanson Aggregates, Inc.
Resolution #125-2019 Cintas

Resolution #126-2019 Goetz Energy Corp.
Resolution #127-2019 Sunoco, LLC

Resolution #128-2019 Corr Distributors Inc.
Resolution #129-2019 Hill & Markes Inc.
Resolution #130-2019 Hillyard, inc.

Resolution #131-2019 Upstate Strategic Advisors, LLC
Resolution #132-2019 Mercury Public Affairs, LLC
Resolution #133-2019 IK Systems; Inc.

13. Unfinished Business:

There was no unfinished business.

14, New Business:

The next Committee and Board meeting is scheduled for January 15 & 16,
2020 respectively.



Board of Directors
Meeting #511
December 5, 2019
15 of 15

15. Adjournment:

Director Darrow made a motion to adjourn which Director Hendrickson
seconded, The meeting was adjourned at 1:22 p.m.

pma



RESOLUTION #103-2019

WHEREAS, Westein Regional Off Tratk Baiting Cofporation ("Western™
providés a tablold to its horse betting custamers. at ifs branch locations, -as welt
as the. Inter-Track Wagering at.its Batavia, New Yark facility; and

WHEREAS, The Daily Racing Form 15 a single source provider that offers
raging infermation about history of past horse races, entfies for daily races, and
how to place bets; and’

WHEREAS, ihis tool provides customers with informetion useful in placing.
anh educated bet, and

WHEREAS, Staff recommiends that the Board of Director of Wastern
purchase racing forms for 2020 from The: Daily Raving Formi for-an amount not o
exceed $70,000. 00; éand

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of
Western: authorizes the purchase. of racing forms.for the 2020 calendar year from
The Daily Racing Form in the amountnot to exceed $70,000.00; and

BE. IT FURTHER RESOLVED, that the Board of Directors of Western
authorize an officer to take such action as: requested to further this. resolution.



Respectiully subnitted,

‘Beverly Mazur, Chairperson
Branch Operatiohs Cémm ittee

Dated: Decembier 5, 2019
Batayia, New York



RESOLUTION #104-2019

_ WHEREAS, it Is the. responsibility of the Western Regional Off-Track Betting
Corporation ("Westérm" to provide the patrans of Batavia Downs Gaming with the best
experience available; and )

WHEREAS, Western would ke to purchase licensing rights from dJdée Hand

Promotions to' show UFC, wresting and boxing events inside of 84 Rush on select
dafes in 2020: and

WHEREAS, Jog Hand Promotions, the sole authorized providér, -sells #ccess {0

these packages for select.dates in 2020; and

WHEREAS, the staff requésts that the Board of Directors of Western authorize

the purchase from Joe Hand Prometions licensing rights fo show UFC, wrestlig and
boxing events iriside 34 Rush on select dates in 2020; therefore

| BEIT RESQLVED, that the Westem's Board of Directors hereby -authorizes the
purchase .of licensing rights from Joe Hand Promotions to show. select UFG, wrestling
and boxifg events inside 34 Rush in an armount not o exceed $45,000,00 for select

dates in 2020; and further

RESOLVED, that the Westerin's Board of Directors hereby authorlzes a@h officer
of Westernto execlte-any dogumentation in furtherance of this reselution,

Respestfully submitfed,

Susan May, Chairperson
Advertising & Promotions Commities

Dated: Recember 5, 2019
Batavia, New York



RESOLUTION #105-2019

WHEREAS, it is necessary for Western Regional Off-Track Bstting
Corporation (“Western") to advertise and pramote its varlous events, restaurants
and promotions as it relates to the operation of the Batavia Gaming facility; and

WHEREAS, Genesee Valley Pennysaver is a scle source provider for
local advertising and promotions; and

WHEREAS, the Board of Directors of Western wishes to enter into an
agreement with Genesee Vallsy Pennysaver to advertise in jts publications
during the 2020 year in an-amount not to exceed $53,000; now therefore be it

RESOLVED, that the Board of Directors of Western approve an
agreement with Genesee. Valley Pennysaver to adveriise in its publications
during the 2020 year in an amount not to exceed $53,000; and further

RESOLVED, that an Officer of Western is authorized to execute such
agreement in furtherance of the Board's-approval.

Respectfully submitted,

Susan May, Chairperson
Advertising & promotions Commitfee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #106-2019

WHEREAS, as part of its ongoing patron attraction arid retention program,
Western Reglonal Off-Track Betting Cofporation ("Western”) contracts with local venues
to provide entertaiiment event tickets for a certain leve) of our patrons, as well as for
special promaticns; and

WHEREAS, Western would like to purchase a block of eight (8) tickets with,
parking from Live Nation for the 2020 concert series at Darien Lake; and

WHEREAS, Staff recommends that Western enter into an agreernent ‘with Live
Nation far the purchase of a block of eight (8) tickets with parking for the 2020 concert
series-at Darien Lake at an amount not to exceed $28,000.00, Live Nation being a sole
source provider; and therefore

BE IT RESOLVED, that the Board of Direciors of Western hereby approves the:
purchase of a block of eight (8) tickets with. parking from Live Nation. for the 2020
concert series at Darien Lake in an amount nof to exceed $28,000.00; and further

RESOLVED, that the Board of Directors of Western hereby authaorizes an officer
of Western to execute an agreement with Live Nation in furtherance of this resolution.

Respecifully submitted,

Susan May , Chairperson
Advertising & Promotions Commiittee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #167-2019

WHEREAS,; it is. the Corporate responsibility of the Wesiern Regional Off-Track
Betting Corporation (“Western”) to operate Batavia Downs Gaming in an efficient
manner, While providing the. best exparience availabis to its patrons;. and

‘WHEREAS, Willlam Ryan Group, Ine: {"Ryan®y provides ar . application (“App")
that will allow Western's Gaming and. Marketing departmients 1o best SEIVE our gaming.
customers: and

WHEREAS, the Ryan App alerts Gaming and Marketing Personnel-when a
‘machine oF pation is in need of assistance related 1o issues regarding Westem's
Garning operation; and

WHEREAS, staff requests that the Board. of Birectors of Western authorze the
‘purehase of thé Ryan App for the 2020 year for an amount not-to ‘exceed $15,000.00;
and therefors

BE IT RESOLVED, that the Board of Directors of Western authorize the
‘purchiase of the Ryan App for the 2020 year for an amount nof to exceed $76,000.00;
and

BE IT EURTHER RESOLVED, that &an officer of the Corporation ié heréby
authorized to sxecufe: any document in furtherance-of this resolution.

Respeaetfully- Submittad,

Susan May, Chairpefson

Advertising & Promotions
Datad: Decemiber 5, 2019
Batavia, New York



RESOLUTION #108-2019

_WHEREA_S, as part of {ts ohgoirg patron attraction and retention prograrm,
Wesfe{n Regienal Off-Track Belting Corporation {("Western") has contracted with the
Blue Cross Arena for renta) of & sllte for vatious events at that facility; ‘all of which isdo
provide entertainment ‘event tickets for a certalin leve of our pairons, 'as well as for
special promotions; and

WHEREAS, Western has also provided our patrons with complimentary food and
beverages in the sufte during these various suite events; ard

WHEREAS, Staff requests that the Board of Directors of Western authorize an
expenditure for food and beverages at the Blue Cross Arena during events held at the
Blue Cross Arena in an amount notito exceed $15,000,00 for 2020; and therefore

BE IT RESOLVED, that.the Board of Diractors of Westem hereby approves the
expenditure: for food and beverages af the Ble Cross Arena during  various
entertainment events In'an amount not to exceed $1 5,000.00 for 2020; and further

RESQLYED, that the Board of Directors of Western hereby authotizes an dfficer
of Western to execute any document in furtheranes of this resolution.

Respactfully submitted,

Susan May, Chalrperson
Advertising & Promotions Cemmittee

Dated: December 5, 2019
Batavia, New-York



RESOLUTION #108-2019

WHEREAS, it is necessary for Western Regional Of-Track Betting
Corporation ("'Western”) to advertise and promote’ its various events, restaurants
‘and gromotiong as it relatel to the operation of the Batavia Gaming facility; and

WHEREAS, Facebook and Instagram provide Western with unique socis]
media advertising apportunities topromote the Batavia Gaming facility; aid

WHEREAS, the Siaff of Westart wishes 1o advertise with Facebook and
Instagram during the 2020 vear in an amourit not to exceed $25,000.00; and

WHEREAS, the Board of Directors wishes to authorize Western 1o
adveriise: and. promote. its various events, restaurants -and promotions with,
Facehook and. Instagrarn during the 2020 year in an amount net to exceed
-$28,000; now therefore.be it

RESOLVED, that the Board of Directors of Western authorize staff to
advertise and promote s varous events, restaurants and promdtions: on
Facehook and !ns’fagram during {ife 2020 vear in an amount not o exceed
$25,000; and further

RESOLVED, thaf ‘an Officer of Westerh Is authotized to execute any
documentation in furtherance of the Board's approval,

Respectiully submitied,
Susan May, Chairperson
Advertising & Promotions Committee

Dated: Decenber 5, 2019
Batavia, New York



RESOLUTION #110-2019

WHEREAS, Western Regional Of-Track Betfing Corporation ("Western’)
purchases, office supplies, fanitorial SUppﬁes;,_ paper products and water fof the operation
of the existing branches and the Batavia Downs. Gaming facility on an as-needed basis;
angd

WHEREAS, the Staff has compared pricing from various available vendors and
s recommending stch Heins. be purchased from State Contract vendor W.B, Mason Go.
Ine., for the perjod of January 1, 2020 fo.December 31, 2020; and,

RESBOLVED, that the Board of Direttors of Western approve the purchase of
office. stipplias, Janitorfat supplies, paper praducts and water in-the amount not-to
exceed $150,000.00 from W.B. Masoh Co. Ins. for the period of Jahuary 1, 2020 to
December 37, 2020: and further

BE IT RESOLVED, that an Officer of WROTBG is authotized to execute, sueh
puithase Agleement in furthetance of the Boards approval of this resolution,

Respectfully submitted,

Ken Landerdale, Chalrman
Finance Committee

Dated: Decermiber 5, 2019
Batavia, New York



RESOLUTION #112-2019

WHEREAS, 1t Is the corpdrate responsibility of the ‘Western Regional Qft-Track
Betting Gotporation (‘Western®} to operafe ifs Batayvia Downs. location in the most efficient
manner possible; and

WHEREAS, Western aperates numerous vehicles which are operated by Western
employees while conducting busihess throughout New York Staté; and

WHEREAS; as part of NYS Contract, Wex Iné. will provide Western with gas cards
to be distriblted to staff for their purchase of fuef while conducting Western's business in

the totai amount not to exceed $85,000.00 for 2026: and

WHEREAS, Staff recommends that the'Board approvethe purchase of gas cards
from Wex Ine. for the 2020 year: now therefore

BE [T RESOLYED, that' the: Western's Board of Direclors heréby approve the-
purchase of gas‘cards from Wex lnc.inthe amount of $65,000.00 for 2020; and

BE IT FURTHER RESOLVED, that an officel of Western is herelly authorized to
execute an‘agresmierit that reflects thie Board’s actions,

Respectfully submitted,

Ken Lauderdale; Chairman
Finarice Commiitee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #113-2019

WHEREAS, Western Regional Of-Track Betting Corporation ("Western") utilizes
television and radio commercials in order to market the facility to our pafrons: and

WHEREAS, in order to produce professional television and radio commercials,
Staff recomimends that Western engages Electronic. Field Productions 16 create and
such commercials; and

WHEREAS, the Board of Western wishes to engage Electronic Field Productions
to creaie and produce professional television and radio commercials for an amount not
1o exceed $14,000.00 for the 2020 year; and, therefore

BE IT RESOLVED, that the Board of Directors of Western approves the
purchase of professional services from Electionic Field Productions for 2020 in the
amount not to exceed $14,000; and

BE IT FURTHER RESOLVER, that an officer of Western is hereby autherized to
execute an agreement that reflects the Board’s actions,

Respectfully submitted,

Susan May, Chairperson _ _
Advertising & Promotions Commitiee

Dated: December 5, 2019
Ratavia, New York



RESOLUTION #114-2019

WHEREAS, Western Regional Off-Track Betling Carporation (-""Wéstém-"’;) wishes
ta maintain a presence in Erig Ca.unty; and '

WHEREAS, the Board of Directors of Western, upon recommendation from its
officers ang siaff, recomimend that the branch fagility located on French Road in Depew,
New York continue operafing: and '

WHEREAS, the leasefor the French Road branch logation will expire ch February
28,-2020; and

‘WHEREAS, Staff recommends that Western enter into a thirty-onie. (3'1) month
lease extension with Joseph Bueme fo commence-on March 1, 2020 and terminate of
.September 30, 2022 at an annual rental rate of.:$31 820,00; -ahd therefore, be it

RESOLVED, that the Board of Directors. of the Westarn hereby Aapprove a thirty-
one (31) month lease extension with Joseph Bueme for the branch location at 1480
French Road at an annus) rent of $31 ,020.00; and

_ BE 1T FURTHER, 'RESOL.VED_, that Board of Directors of Western authorize an
Officerto take such actlons as are requiret! to extend the lease gpon these terms.

Respectfully submitted,
Beverly A. Mazur

Chairperson Branch Committes

Dated: December 5, 2019
Batavia, New York



RESOLUTION #115-2019

WHEREAS, Western Regional Off-Track Bettihg Corporation ("Western”) wishes
to maintain a presenice in Newatk, New York; and '

WHEREAS, the Board of Directots of Western, upon recommendation from its
officers and staff; recommend that the branch facility Idcatéd at 108 West Union in
Newark, New York continus operating; and

WHEREAS, the lease for the Newarl branch location will expire on July 28, 2020;
arid

WHEREAS, Staff recommends that Western enter into a twenty-six {26) month
lease extension with Marvin Ventures LLC to commence:on July 27, 2020 and terminate.
of September 26, 2022 at an‘annual rental rata of $33,000.00; and thersforé be it

- RESOLVER, that the Board of Directors of the Western hereby approve a fwenty-
six.(26) month lease exfension with Marvin Ventures LLC forf the branch logation at 103
West Union.in Newail, New York at the arinual fantal rate of $33,000.00;.and

BE IT FURTHER, RESOLVED, that Board of Directors of Western authorize &’
Officer to take such actions as-are required to extend the lease upon these terms,

Respectfully submitied,

Beverly A, Mazur |
Chairperson Branch Cammitiee

Dated: December §, 2019
Batavia, New York



RESQLUTION #116-2019

WHERE-AS- Western Regional Off-Track Befting Corporation (‘Westem“)
purchases office: supplies, janitaral supplies and paper products for thé operation of the
existing branghes and the Batavia Downs. Garning facility on an as-ngeded basis; and

WHEREAS, the Staff fias compared pricing from various available. venders and
is Fe¢ommending such ftemis be purchased from State Qontract vendor Staples
Bisiness Advantage. ("Stap[es") for.the period of January 1, 2020 to Degember 31, 2020
in an amount not to exceed $58,000.00; and,

RESQLVED, that the Board of Directors of Western approve the purchase of
office supplies, Janiterial supplies and paper products'in the amount not to exceed
$50,000.00 from &taples for the period of January 1, 2020 to December 31,2020; and
further

BE T RESOLVED, that ah Officer of Western is authorized, to: execute any stch
agreements. in furtherance of the Boards approval of this resclution,

Respeciully subraitted,

Ken Lauderdare Chairman
Finance Committee

Dated: Detenber 5, 2019
Batavia, New York



RESOLUTION #117-2019

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Cerporation (Westerh”) to-operate its Batavia Downs location in a clean, clutter
“free gnvironment; and

WHEREAS, Western ls in receipt ofttiree (3) résponses to its reguestfor proposals
fo_r‘a;fh]nee-.‘(Sf)_ year agreement to provide dumpster services atits-Batavia Downs {ocation;
-and

WHEREAS, Allied Waste Services of NorthAmerica LLC d/b/a Repullic Services
of Buffalo ("Allied”) submitted a bid of $45,223.86 to provide two (2) - eight (8) yard
dumpsters 1o be serviced Moiiday through Friday at Wastérn's Batavia Downs location;.
‘an‘d

WHEREAS, staff recommends thatthe Board of Directors of Western aceept and
approve Allied as the lowest responsible bidder with a bid of $45,223.56; now therefors

BE IT RESOLVED, that the Western's Board of Directors hereby - accept and
approve Aflied’s bid of $45,223.56 to provide dumpster service -at the Batavia Downs

focation for a three: (3) year period; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized fo
execute an agreement that reflects the Board’s actlens,

Respectully submitted,

Edward Morgan, Chairman
Batavia Downs Operations.Committee

Dated: Degcember5, 2619
Batfavia, New York



RESOLUTION #148-2019

WHEREAS, Western Regional Of-Track’ Betting Corporation (“Western')
purchases, various food, heverage and various supplies and maintenance items
forihe operation of the' Homestretch Grill, Grandstaids, Forfune!’ s, 34 Rush angd
the Clubhouse restautant on an as-needed basis: and

WHEREAS, hased on Wastern's desira to provide high quality food to our
customers, Staff requests the. authority to puichase food & beverage products
framy various vendors in the amounts attached for the 2020 year; and

WHEREAS, that'the Board of Directors of the Westem?wishas to purchase:
the products for 2020 from the delineated kst of venders not to éxcead the
amounts noted; now therefors, be it-further

RESOLVED, that ihe Board of Directors of the Western approves. the
purchase of various products for 2020 from the delineated list of venders not' to

exceed the amounts.set forih; and, be it further

RESOLVED, that an Officer of Western is authorized o execute such
purchases in furthefance of the Board's approval of this resolution.

Respectfully submitted,

Edward Morgan, Chairman , )
Batavia Downs Operations Commitiee

Dated: Detember 5, 2019
Batavia, New York



2020 BLANKET PO

VENDOR __ANOUNT | _ﬁEvscmp’rlGN:
CHWRIGHT 240,000 BeERAwING
JEFF CONDIDORIO ‘20,000  BREADS/ROLLS
EMPIRE MERCHANTS NORTH 130,000 UGUORAWINE
JACOB KERN AND.SONS 70,600 CIGARETTES/NUTS/GHIPS
LATINAFOOD SERVICE 100,000 DESSERTS/PASTERIES/FOOD.
PALMER FOOZSERVICE 809,000 FOOD
PEPSI BOTTLING CORP 175000 BEVERAGES
SANZO 1250000  BEER/WINE
SOQUTHERN WINE & SPIRITS 125,000 WINE/UQUOR
TARANTING FOODS. 85,000  FOOD
UPSTATE NIAGARA COOPER, 40,000  MILK/ICE CREAM/YOG URTS
W.s.Foops 500,000 FOOD

TOTAL $ 2;415,000




RESOLUTION #119-2019

WHEREAS, as: part of its ongoing patron atfraction and retention program,
Western Regional Of-Track _Béﬁing Corporatioh '(-"We_stern'f)‘ purchases various
promational items that are given away to patrons of Batavia Gaming: and

WHEREAS, Westeriv has sent out-an REP o five (6) vendors requesting pricing
- for various items: and.

WHEREAS, Mark-lt-Smart Inc. ("Smarl’) was the lowest fesponsible. bidder to
purchase: the following items for patron promotions:

Tote Bags in the amotint of $9,580,00:

Travel Bags in the amount of $18,800.00;

Duifel Bags in the amount of $16,760.00.00; and

Tolletry Bags in the amount of $5,160.00.

WHEREAS, Staff requests that the Board approve the above referenced
purchases to be used as promotional items from Smart to be given away fo various
patrons of Batavia- Gaming Th an amount not fo ssceed each of the specific amounts
above; and therefore

‘BE IT RESOLVED, that the Beard of Bitectors of Westem hereby acknowledges
and approves that Western enter into a series of purchase agresmants. with Smarf for
the purchase of the various promotional items set forth above to he given away to
various pairons .of Batavia Gaming in an amount net to excesd each 'of the specific
anmou nfs set forth above; and further

RESOLVED, that the Board of Directors.of Western hereby a;zthbr‘jize‘_ﬁs an officer
of Western to execute any such agreements in furtherance of this resolution.



Respectfully submitted,

Susan May, Chairperson
Advertising & Prdmetions Comimittee

Dated: Detember 5, 2019
Batavia, New York



RESOLUTION #121-2048

WHEREAS, Pramotion and Marketing are critical elements of the suceess of any business:
enterprise. incliding Western Regional Oft-Track Bettihg Gomoration: (“Wastern™; and

WHEREAS Westerr's Video Lottery Gaming program has been a sUocessful protigtional
and marketing tool for Western by the titning and targeting of adVerttslng to patfons: and

WHEREAS, sinee: the Introduction, of Video Lotlery ‘Gaming. program, Westem has
contracted with an.outside vender’ for the: distribution of direct mai so!icltaitons -and,

WHEREAS, pursuent to an RFP dated January 8, 2018, bids were receivéd from venders
forthe-distribution of direct. mall selicitations for the penod February 1, 2018 -through January-31, 2020
and an option year of February 1, 2020 through.January 31, 3021:-and

'WHEREAS, Staff recommiends: thatthe Board of Direstors of Western exercise fts option to
contract with' Zehger Group, the lowest responsible bidder as previously determined, for the ameurnt
of $70,000.00 for the period February 1, 2020 through' January 31, 2021; and now therefore

BE IT RESOLVED, that the Board of Ditectors’ of Western Hereby sxercise the option fo
Gbntract for direst maii-and sofisitstion to Zénger Group, the lowest responsible bidder as previously
deterthined in the amount of $70,000.0Q for the period Febriary 1, 2020 thraugh January. 31, 2021;
and, itis

FURTHER RESOLVED thatan officer of Western is authorized to take any agtion {o exercise
this option consistent'with the action of the Board.

Respectiully stubmitted,

Susan May, Chairpdrson
Advertising & Promotioris Commitiee

Dated: December 5, 2019
Batawa New York



RESOLUTION #122-2019

WHEREAS, Western Regiorial Off Track Betting Corporation ("Western"y
purchases various building and repair items on an as-needed basis; and

WHEREAS, the Staff recommends to the Board of Difectors of the
Western 0 purchase vafious building. and repair items. in an amounf not to
'-exceed $5D 009 for the 2020 year frofm Home Depot, an approved federal bid
provider; and!:

WHEREAS, the Board of Directors of the Western wishes to approve-the
purchase of varioUs building and repalr items in the amount. not to excesd
350,000 for the 2020 year; aid, therefore be it

RESOLVED, that the Board of Directors of the Westarn approves the
purchase of vatious building and repair items in the amount not to exceed
$50,000- for the 2020 year,; and, be it further

RESOLVED, that an officer of Westers is duthorized to executs any
agreement in fuitlherance of the Board's approvat of this resolution.
Respectiully-submitted,

Edward Morgan, Chairman _
Batavia Downs Operations Commities

Dated: Decgmber 5, 2019
Batavia, New York



RESOLUTION #123-2019

WHEREAS, Westeri has previously entered into an agreement with Hill &
Markes far the purchase of varlous paperand plastic produsts for the operation of
its réstautant’ operations; and.

WHEREAS Western has exceeded its previously approved amount of
$125,000, 00, and staff is requesting that the Board of Directors approve an
‘additional $60,000.00 for the period enaing March 29, 2020; gnd

WHEREAS that the Board of Directors of the Western wishes'to approve
the addifional purchage of paper anid plastic products frorn Hill & Markes for the
peried ending March 29, 2020 for an amount not 1o exceed $60,000. 00; and, now
therefore be it

RESOLVED, that the Board, of Directors of the Western dpprove the
additional purchase of paper and plastic products froim Hill & Markes for the period
ending March 29, 2020 for an amount not fo ekceed $60,000.00; and, be It further

RESOLVED, that an Officer of Western is authorized to execute such
documeritation in furtierance of the Board's approval of this resolution.

Respecffuiiy_su'bmiﬁed'.

Edward Morgan, Ghairman -
Batavia Downs Operations Commiitee

Dated: December 5, 2018
Batavia, New York



RESOLUTION #124-2019

WHEREAS, it is the responsibility of Western Regional Off-Track Betting
‘Corporation ("Western®) ta maintain the physical condition of the hofse racing
track at Batavia Downs; and

WHEREAS, Western as needed resurfaces and re-banks the racetrack
prior to the beginning of the race season: and

WHEREAS, Hanson Aggregates ("Hanson™) a NYS OGS Contrat ¢an
provide the matching material needad +o resurface the racetrack at a cost not to
exceed $30,000.00; and

WHEREAS, Staff recommends that the Roard of Directors of Western
authorize payment to Hanson in the arount not to exceed $30,000 for the
purchase of the resurfacing material; and, therefore be it

RESOLVED, that the Board of Directors of Western hereby authorize the
payment of an amount not to exceed.$30,000,00 to Hanson for the purchase of
resurfacing material needed to resurface and re-bank the Horse racetrack af
Batavia Downs and further

RESOLVED, that an officer of Western is authorized to execufe such
documentation in furtherance of the Board’s resolution.
Respectfully submitted,

Edward Morgan, Chairman ‘
Batavia Downs Opsrations Committee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #125-2019

WHEREAS, Western Regional Off-Track Betiing Corporation {"Western)
utilizes various rugs and cleaning chemicals for its operation of Batavia Bowns.
‘Gaming, Homestretch Grill, Grandstands, Forturies, 34 Rush amd the Clubhouse
restaurants-on an as-needed basis; and

WHEREAS; the Staff recommends to the Board of Direciors that Wéstern
enter into an agreement for walk off mat services and cleaning chemical
purchages at a cost not fo excesd $50,000.00 for the 2020 year from Cintas, an
approved federal bid provider; and:

WHEREAS, the Board of Difeclors of the ‘Westem wishes o enter intp
-8Uch an agresment at A cost not to exceed $50,000.00 for the 2020 year from
Cintas; and now therefore:

BE IT RESOLVED, that the Board of Directors of Western approvées
entering into an agreement for walk off mat services and clear':mg chemical.
‘purehases from Cintas at a cost not to exceed $50,000.00 for the 2020 year; and,
be it further

RESOLYED, ‘that an officer of Western Js authorized to exeouts such
-agreement in furtheranee of the Board's approval of this resoltition,

Respectfully submitted,
Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #126-2019

WHEREAS, it is the corporate responsibility of the Westerty Regional Off-Track,
Betting Corporat:on {Western™ fo operaie its Batavia Downg location in the most:
efﬂcxent manner possible: and

WHEREAS, Western operates a Jow sulfur. diesel fuel pump at its Batavig Dovins
location and Tequires that the pump be setviced fo allow Western’s staff to fue] for its
“various vehigles throughout 2020; and

WHEREAS; as part of the NYS 0GS Contract — Group #05602, Goetz, Energy
Corparation (“Goetz") will provide: Westemn with low sulfur diesel fusl'in the.total amdunt
not to exceed $20,000.00 for 2020: ‘and

WHEREAS, Staff recommends that the Board approve the purchiase of the low
sulfur diesel fuel from Goetz fof the 2020 year: now therefore

BE IT RESOLVED; that the. Western's Board of Directors hereby approve the
purchase of low sulfur diesel fue] for fis putip at Batéavia Downs location from Gostz in

thé-amount of $20,000. 00 for 2020; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby aytharized 1o
execute an agreement that reflects. the Board's actions.

. _Respecﬁuuy submiﬁed;

Edward Mergan, Chairman
Batavia Downs Operations Committee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #127-2019

‘WHEREAS, it is the corporate responsibility of the Western Regional Off:Track
Betting Corporation (Western”) to operate ity Batavia Downs location in the most
efficient manner possible; and

WHEREAS, Woestern operates @ gascline fuel pump at ity Batavia Downs
location and requires it the pump be sericed to allow Western's staff to fuel for its-
Various vehicles throughout 2020, and

WHEREAS, as part of the NYS OGS Contract — Group #05600,. Sunoso LLC will
provide Western with gasoline fual in the total amount rot o exceed. $20;000.00 foi
2020'and

WHEREAS, Staff recommends that the Board approve the purchass. of gasoline
Tuiel from Sungeo LLC for the 2020 year; now therefore

RE IT RESOLVED, that the Western's Board of Directors hereby approve the
puichase of gasoline fuel for its pump at Batavia Downs locatian frorm Suhoso LLC In

the amount of. $20 000.00 for 2020;.and

BE IT FURTHER RESOLVED; that an officer of Western is hereby autharized to
execute an agreement that reflects’ the Board's wetions.

Respectiully submitted,

Edward Morgan, Chairman
Batavia Downs QOperations Committee

Dated: Decémber 5, 2019
Batavia, New York



RESOLUTION #128-2018

WHEREAS, Western Regional Off Track Betiing Corporation ("Western?)
purchases various cleaning producis, toilet paper, garbage bags and equipmertt
parts'on an.as-needed basis: and

WHEREAS, the. Staff recommends to the Board of Directors of the
Westem to purchase variots. cleaning products, toilet paper, gaibage bags and
equipment parts in an armount not to- exceed $20,000,00 far the 2020 year from
CorrDistributers; Inc., an approved NYS Vendor award #PCE6828: and;

WHEREAS, the Board of Directors of the Western wishes to approve the
purchase of varous cleaning products, toilet. paper, garbage bags ard eguipment
paris 'in the amount not o exceed $20,000.00 for the 2020 vear frorn Corr
Distribvtiers, ine.: -and, therefore be it

RESOLVED, that the Board of Directors of the Western -approves the
purchase. of various cleaning produsts, toilet paper, garbage bags and equipment
parts In the amount notf 1o exceed $20,000.00 for the 2020 year from Corr
Distributers, Ine.;-dnd, be it further

RESOLVED, that an officer of Western is authorized to execute any
agreement in furtherance of the Board's approval of this Tesofution,

Respectfully subrhitted,
Edward Morgan, Chairman
Balavia Downs Operations Commiitee

Dated: Dzcember 5, 2019
Batavia, New York



RESOLUTION #129-2019

WHEREAS, Western Regional Off-Track Betting Corporation ("Western")
purchases janitorial: suppl%es lnc!uding paper products, hand soaps and sanitizers for
the operation of the existing branches and the Batavia Downs Gaming facility on an as-
needed basis; and

WHEREAS, the Staff has cornpared pricing from varlous available vendors and
is recommending slich custodial supplies be purchased from Hill and Markes, inc., for
the period of January 1, 2020 to December 31, 2020; and,

WHEREAS, the Board of Directors of Western wishes fo.purchase varios
custodial suppiies from Hill & Markes in an amount not to-exceed $40,000.00 for the
-period Jannary 1, 2020 to December 31 »2020; and, now therefore be it

RESOLVED, that the Board of Directors of Western approve the pufchase of
variolis janitorial supplies, in the amount not to excsed $40,000.00 from Hill & Markes
for the perlod of January-1, 2020 to December 31, 2020; and further

BEIT RESOLVED, that an Officer of Westerh is authotized fo execute any
purchase agreement in furtherance of the Boards approval of this resolution,

Respectfully subsmitted,

Edward Morgan, Chaifman
Batavia Downs Operations Committee

Dated:  December 5, 2019
Batavia, New York



RESOLUTION #130-201y

WHEREAS, Western Regiotial OFf Track Betting Corporation {"Western")
purchases various cleaning produets, toilet paper and gatbage bags on an ge-
heeded basis: and

WHEREAS; the Staff recommends fo the Board of Directors of the
Western to purchase various cleaning products, tollet paper and garbage- bags
in an -amount not to exceed $40,000.00 for the 2020 year from Hillyard inc., an.
-approved NYS Vend or award #PCB7229; and;

WHEREAS, the Board of Diractors of the Western wishes to approve the
purchasé of various cleaning products, toilet paper and garbage bags in the
amaount not to excesd $40,000.00 for the 2020 vear from Hillyard, no.: and,
thetsfore be it

RESOLVED; that the Board of Directots of the Westarn approves the
purchase. of various oleaniiig broduets, toilet paper and garbage bags In the
amolit not fo exgeed $40‘,GDO;E_)0 for the. 2020 year from Hiliyard, Ing.; and, be jt
further

RE&QLVED,_ that =n officer of Westemn s authotized io exesute any’
agreerent in fiirtheranae of the Board's.approval of this resolution,

Respectfuily subimitted,
Edward Margan, Chairman ‘
Batavia Downs Operations Commitiea

Dated: December 5, 2019
Batavia, New York



RESOLUTION #131-2019

WHEREAS, the Western Regional Off- Track Betting Corporation (“Western”) has
previausiy enfered into an agreement with Upstate Strategic Advisors, LL.C. (“Upstate”):
and

WHEREAS, Western previously engaged Upstate to act as an independent
consultant for purposes of assisting Western to enhance its operations, Upstate will
continue fo provide professional guidance, strategic advice and to work and perform with
the intent to help Western increase their revenue and i Improve their marketing strategies:
and

WHEREAS, Westém would like to continue to engage Upstate for such purposes;
and

WHEREAS, the Board desires to snter into a six (6) month extension agreement
with Upstate effective January 1, 2020 through June 30, 2020 at the rate of $5,500.00 per
month; and therefore, ba it

RESOLVED, that Western enter into a six {6) month extension agreement with
Upstate for the period of January 1, 2020 through June 30, 2020, at the rate of $5,500.00
per monih forthe services set forth above; and further

RESOLVED, that an offi icer of Westem is directed to execuie such a document
necessary as to further this-Resolution.

Respectfully Submitied,

Altan Hendrickson, Chairman
Legislative Comm!ttee

Dated: December 5, 2019
Batavia, New York:



RESOLUTION #132.2019

WHEREAS, the Western Regional Off-Track Betting Corporation. ("Western”) has
previously entered into an agreement with Mercury Public Affairs LLGC ("Mercury”) for
purposes of providing Western certain consulting services as a liaison with various
government officials; and

WHEREAS, Western would like to continue io engage Mercury for such purposes:
anc |

WHEREAS, the Board. desires 1o enter info a six (6) month extension to the
Agreement with Mercury for the amountof $8,000.00 per month, covering the period from
Januaty 1, 2020 through June 30, 2020; and therefore, be it

RESOLVED, that Western agrees to enter into an extension to the agreement with
Mercury for the amount of $8,000.00 per month, covering the six (6) month period fiom
January 1, 2020 through June 30, 2020, along the same terms and conditions of the
agreement pre.v_iouély entered into between the parties.

RESOLVED, that an officer of Western is difected to execute such documents as
to further this extension to the Agreement,

- Respectfully Submitted,
Allan Hendrickson, Chairman

Legislative Committee

Dated: December 5, 2019
Batavia, New York



RESOLUTION #133-2019

WHEREAS, a new surveiliance system was previously purchased by Western
Regional Off-Track Betting Carporation ("Western"), from IK Systems, Inc. as part of the
2013-2014 Capital Awards Project: gnd

WHEREAS, this existing system requires software support for the survaillance
system; and

WHEREAS, IK Systems, Inc. is a state-bid vendor; and

WHEREAS, Staff recommends that Waestern enter into a three (3) year software
support-agreement IK Systems, Inc. at a cost not 1o exceed $46,910.00; now therefore

'BE IT RESOLVED, that the Western Regional Off-Track Betting Corporation
accepts the proposal from 1K Systems, Inc, for a three (3) year software support
agreernent in the amount not fo exceed $46,810.00 and;

ITiS FURTHER, RESOLVED that an Officer of this Corporation is authorized to
execute such a cantract consistent with the purpose and intent of this resolution..

Respectiully submitted,

Edward Morgan, Chalrman
Batavia Downs Operations Committee

Dated: December 5, 2019
Batavia, New York



