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BOARD OF DIRECTORS MEETING

Decembér 2, 2021

10:00 a.m.
- AGENDA
Call to Order
Roll Call

Pledge of Allegiance
Approval of Previous Minutes

Communications

Finance Committee Report

Personnel Committee Report

Legislative Committee Report

Insurance Committee Report

Advertising and Promotions Committee Report
Audit Committee Report

Batavia Downs O-p:eration's Committee Report

Branch Operations Committee Report

-New Business

Adjournment




_ WESTERN REGIONAL CFF-TRACK BETTING CORPORATION

Finance Committee Meeting
December 1, 2021
Batavia, New York

. Ken Lauderdale, Chairman Thomas Wamp, Member
Pau! Lattimors, Vice Chairman Mark Bombardo, Member
Richard Bianchi, Ex-Officio Michael Horton, Member

Edward Morgan, Member/Ex-Officio
Elliott Winter, Mamber

AGENDA

1. J&M Consuitants (iIT Backup Server)
= Resolution #93-2021

- M. Glor
2.  Final 2022 Operating Plan
- J. Leach
3.  Chief Financial Officer Report, BDG Financlals
¥ QOctober 2021
‘ -4J. Leach
4. NYGA Weekly Numbers -
(will be provided Wednesday, December 1Y
' ~d. Leach

- H. Wojtaszek




RESOLUTION #03-2024

WHEREAS, Western Regional Off-Track Betting Corporation (“Westem
‘has prewously entered into an agreement under a Federal GSA Contract with JM
Consumng Service, LLC (“dM Consulting”) to provide a backup support for
Western's critical data through the Unitrends appliance; and

WHEREAS, Westam requires services for hardware, programing and IT
backup support;

WHEREAS, staff recommends that Western enter into an agreement with
JM Consulting to perform such services; and, now therefore be it

RESOLVED, that the Board of Directors of Westemn hereby approves a
three (3) year agresment between Westemn and JM Consulting for the Unitrends
appliance under Federal GSA Contract #47QTCA1 9D008G, in the amount not to
exceed $60.000.00 to provide Westarn with hardware, programing and It backup
support beginning January 1, 2022.

RESOLVED, that an Officer of Westem is ‘authorized to execute an
agresment in furtherance of the Board's resolution.

Respectfully submitted,

Ken Lauderdale, Chairman
Finance Committes

Dated: December 2, 2021
Batavia, New York
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WESTERN REGIONA, OFE.TRAG K
BITVING CORPORATION

‘December 1, 202+

TO: Richard Bianchi, Chairman of the Board
Members, Board of Directors

FROM: Henry Wojtaszemggsident, CEO & General Counse!

SUBJECT: 2022 Operating Plan

Enclosed is Western Regional Off-Track Betting Corporation’s Operating Plan.
for the calendar year 2022, This Plan includes & consolidated pro-forma
Income statement showing projected revenuss and expenses for the upcoming
year, accompanied by the following schedules: ~

* BDG consolidated income statement consisting of VGM, Hotel, TTW,
and live racing operations and related departmental schedules

a Corporate General/Administrative Expense Summary

* Branch Expense Summary

The Plan s presented as a fluid working document. Its purpose is to facilitate
discussion amongst WROTBC management and the Board of Directors.

The Plan as presented will generate, after corporate generalfadministrative
expense allocation and before non-cash year-end adjustments,* $208,842 in
branch earnings. $888,144 in branch surcharge revenue and $4.480.240 n
earnings from all operations of Batavia Downs for total feventes of
approximately $5,665,000 available to municipalities on an annualized basis

B CTASR 75 - DPast Employment Hepelits
* GASB.68 ~ NYY Retitoment



OTB BRANCH OPERATIONS- PLAN ASSUNPTIONS
_.'___*_WI——_““

HANDLE

The $65,330,000 handle estimated for 2022 represents an increase of
$6,280,000 from the 2021 planned branch handie of $58,050,000 The
increase in projected 2022 handle from 2024 estimated handle reflects the
success of management's strategy of closing unprofitable locations whije
retaining handle through EZ-Bet and account wagering options. One new
projected EZ-Bet location in Wayne County has been included in the Plan. As
8 standard with previous Operating Plans, the 2022 projection does not take
into consideration dramatic weather conditions that may adversely affect

handle,

GROSS REVENUES
I

Commussions earned on handle are projected to be $13,889,559 which
represents 21.23% of handle, Other revenues total $2,809,883

STATUTORY PAYMENTS

Statutory payments reflect current NYS Racing Pari-Mutuel Wagering
legislative laws. Projected statutory payments for 2022 total $7,817,123. Net
revenue available before operating expenses is $8,952,319.

OPERATING EXPENSES

Expenses projected for 2022 total $7,138,034. This is a decrease of $203,638
from 2021 Plan expense of $7.341,672, This decrease s 2 result of contract
negotiations with Roberts Communication Network to cantrol the Corperation's
simulcast uplink/satellite costs. The Corporation is also reallzing savings:
related to salaries and employee benefits by consolidating branch locations.

COMMENTS

» There arc 11 branches, 27 EZ-Bels and 2 ADW Sites (BBets & DAB)
ineluded as operational in the 2022 Plan,

»  Within the 27 EZ-Befs, 1 is a new location (Wayne County)

¢ " All contractual expenses reflect current year agresments (United Tote,
simulcast, UPSEU, Kontca Minclta, etc.). |

» Health Benefit Plans represent a slight increase for Blus Cross/Bius
Shield pians. |

« Workers compensation reflects current trends for 2021 from the
Corporation's change to the self-insured program,

« Ultility costs represent 2021 trends.



s Contract cleaning costs reflect projected 2022 costs.

* Rent expense represents 12 months at Empire Bo‘uieva:rd.

NET SURCHARGEIOPERATING REVENUE FROM BRANCH OPERATIONS

Total net eamnings from branch operations on an annualized basis before post-f'j
employment benefits for 2022 is estimated at $1,185,086 of which $888.144 1s
surcharge revenue and $298,842 is from operational earnings.

BATAVIA DOWNS GAMING- PLAN ASSUMPTIONS

Live Racing

1. The 2022 Plan assumes 56 live racing dates with an associated total
handle of $852,000. which is an increase in handie from the 2021 Plan of
$152,000. The Increase Is reflective of 3 more race dates,

1. The ITW will operate 7 days per week prior to the start of the live racing
meet, Once the live racing meet starts, ITW will be closed on NYRA dark

days, when Batavia Downs does not have a live race event.

2. The 2022 Plan assumes $2,000,000 in ITW handle, which 1s an increase in
handle from the 2021 Plan handle of $350,000.
Gaming

1. The 2022 Plan assumes an annualized VGM win per terminal per day of
$202.60 based on a total of 879 games with a net win of $65,000,000

Marketing -

1. The 2022 Plan reflects the assumption that total BDG/NVGM marketing
expenditures will not exceed the 10% marketing allowance earned

($6,500,000).
STATUTORY PAYMENTS

Statutory payments refiect current NYS Gaming and Racing Pari-Mutuel
Wagering legisiative [aws in effect. Projected statutory payments for 2022
total $32,235,528. (includes VGM payments to the NYS Gaming Commiission
of $31,850,000). ‘



OPERATING EXPENSES

Expenses projected for 2022 total $25,307,526. This Is an increase of ,
$3,202,037 from 2021 Plan expense of $22,015,489, due mainly to including a
full year of hotel expenses and 2021 Plan being based on reduced occupancy

in the first quarter,

NET OPERATING REVENUE FROM BATAVIA DOWNS OPERATIONS

Total net revenues from Batavia Downs operations on an annualized basis
before post-employment benefits for 2022 is eshmated at $4,480,240.

CORPORATE GENERAL & ADMINISTRATIVE EXPENSE- PLAN
ASSUMPTIONS

Expenses projected for 2022 tota $6,083,586, which is a decrease of $520,820
from 2022 Plan expense of $6,604,506. The decrease is due to g reduction In
salaries/benefits levels due to an early retirement incentive that has allowed for
a reduction in General & Administrative staff.

COMMENTS

¢ The Public Relations Department advertising plan for 2022 is $221,000,
reflecting the need for advertising and promotions to advertise EZ Bets,
Batavia Bets, and the Tnple Crown/ Breeders Cup events.

¢ Health Benefit Plans represent a slight increase for Blue Cross/Blye
Shisld, and a decrease for both out of area Medicare and in area

Medicare costs.

¢ Legal and Lobbylst fees represant current trends.

« Allocation of the corporato general/administrative expense 1s as follows

Branch Operations 41% $2,494.270
BDG Operations:  59% $3,589.318

Total General/Administrative Expense $6.083,588

NET REVENUE AVAILABLE FOR DISTRIBUTION BEFORE POST.
EMPLOYMENT BENEFITS

Net revenue available for distribution to participating municipalities on an

annualized basis, after corporate general and administrative expense allocation
and before non-cash year-snd adjustments, for 2022 is estimated at '
$5,865,326. This includes surcharge and eamings from branch operations of

$886,144 and $298,542 respectively, and eamings of $4,480,240 from Batavia
Downs Gaming and Hote! Operations. ‘



Non-Cash Yea'r-End Adjustments

Non-cash year-end adjustments represent liabilities related to post employment
health benefits and pension benefits. ]

GASB 75 - $1.875,000 — This represents an estimated nen-cash, yeér- enﬁ'
entry to adjust the liability accrued for post-employment benefits to the total
actuarially calculated, unfunded liability In accordance with GASB75.

GASB 68 - $360,000 — represents an sstimated non-cash, year-end entry to
adfust the net pension liability fo the amount that the corporation would haveto. .
pay over time in the future for service already rendered by current and former -

.employees, discounted to its present vaiue.



Western Reglonal OH-Track Betting Corporation 2022 Pro Forma Ingome Statement

Hransh - Batavia Downs
. Opurations Saming Faoility . Ellminshions Tata)
Nt Handin $ EE3N000 % 2,052,000 s 8,922,900
Crrctits Playad 878,376,301 879,376,381
Lets: Amoints retunied to batiors 161,250,441} (2,461,800} (&3,922.041 .
Crntdlts Won = . - - {213,378;,301) 812,378, 381)
Reuanim from Oparations 13uY,688 55,490,400 ) 75, 350,u89 -
, Lerssi Markating and Cayirtal Funds 5 (n100,000) s 19,00-000)
Rucing and Gaming Revenus fram Operstrors $ 15880089 §  sedenae0 70,250,958
Other Revanun '
Tncame 111,5%0 -1 ]0] 174,350
WROTB Revenus 350,000 (250,000 +
Export Comrussions - Live menpg 145,800 145,800
Fan-Duel Revénus: - -
V:ndmu'cnmuulnnimmrnmnnmdnm 233,584 Bk, 280 1,030,834
- Conoert Swrivd Revenuy 885,000 Bh.o
Canfersnos Room ) 7,000 1000
Hotsl Room Revenue 1,093,394 1955294
Surchame 1,953,058 513,038
Revenus Derivod from Surchacge 540,261 840,281
1% Surcharge- Capita Fignd 208,774 80,771
Capital Awardw Reyanuer lnterest 982,625 SVZLU2S
* 4% Cugill Awdrd revonus 2,054,047 2,054,947
Lusly Treasures Gift Shop 18,550 16,8555
Batavia Downs Foad Sarvice 2.880,718 2,680,710
Breanage . . 215,559 12,200 229,709
Uncashes Tichels 308,000 4500 —_— 328,000
TOTAL GROSS OPERATING REVENUE 3 1760442 $  Beznaams g f360,000] _§ 82,631,827
STATUTORY PAYMENTS:
Truck Compensalion (8,840,502) {33,505) 368,000 814,100
Breading and Development Fundy {476,909) {93,935} [E40,844)
Regulatory Fee [304,880) {21,300} 1415,290)
NYB Pap-Mutuol Tax {535,3085) [7,020) {692,325)
Breakugo - . 8,623 {5.:840) {12,423)
NY8 Bivmion of Lottory - {31,850,000) {31,42,0080)
Eawns Tasting - {89,866) 99,846}
Eurcharge to Counliae with Racelracis 245,408 . [245.804)
Payments to Local Governmenta - {108,822) {10R.922)
Unuashed Tickets {300, 008) {25,000) [328,000}
TOTAL STATUTORY PAYMENTS (7,817,123} {32,238 428} 350,000 3 851
REVENUE AVAILASLE BEFORE EXPENSES i ae52310  § 33,388,057 5 4298176
OPERATING EXPENSEE : fEA303)  §  [2e307.828) 5 {35,445,860)
OPERATING REVENUE s 104385 5 gerean s 10,495,579
GTHER REVENUE AND EXPENSE-
ADW Rovenua ~ 1,050,000 250,000 2.200,200
intareut Ingome . 2,400 2400
Riscellanecus Ingome 45,000 26,000 81,000
O T.8. Advertiming Income 4,500 4,500
interest Expenze {47,166} [o02,526) {1,009,490)
Ranta] Expanss b {5;840) {5840}
Mascolfansous Expengn j4,524) {4,524)
Minus pool expansr {8,500) {3250 {12,750)
TOTAL OTHER REVENVE/EXPENGE 1,885,071 . isea7n) 1,365,268
sunb_ﬂmsammusa FROM OPERATIONS ¥ 3,079,358 § 8,069,680 3 11,748,912
LEBB: GENERAL AND ADMINISTRATIVE COSTS 24%4,270) 13,580,316 8,083,585)
NET REVENUE {LOSS) AVAILABLE A4 esesr 3 camae s n 3 898532
COMPOSITION OF NET REVENUE,
TJurcusege tevenss avariakle for dictibution L] 2008 2 - § 1,132,038
Less; Surchargs to counting with rasetrecks {245,504 L] 194
Rotamed surChirgs revenus 886,144  sHgae4
Mat Grut {Loss)from apsragens . 298,943 4,490,240 o _4Yreum3
NEY REVENUE AVAILABLE TO RUNICIPALITIES
BEFORE FOST-EKPLOYMENT RENEFITS 8. dissess 4 4480240 § - 8 £986,325
* POST-EMPLOYMENT BENEAITS | (768.750) 14,108,250 11,875,000
NY§ RETIREMENT GSASH 6B [147,600) 212, 380,
NET REVENUE AVAILABLE TO MUNICIPALITIES
AFTER POST-EMPLOYMENT BENEFITS A Zoayas 3 3astEed A - 8 34303

Do caﬁkalﬁmrﬂmmmk oft-ve! by Cevitsl Awarg Degracistion sxponse
" Nor-cash axpeness posivd af yaar and

G2A simcaton 1% tor Bravoh sut 50% Jo: Eafeve Qowag



WESTERN REGIONAL 0.T.8. 1
2022 OPERATING PLAN -

BATAVIA DOWNS GAMING - SUMMARY

2020 2021 2022

REVENUE:. . ACTLAL PLAN - PLAN
VM CRECITS BLAYED BY PATRONS 744,554,600 766,756,760 878,374,381
V(M CREDITS WON BY PATR/ Ns ) 689,104,609 720,026,760 B3 376,381 |
NETWIN 55,170,000 55,740,000 m 000,000
stsamms ul.ncmom YMENT VENDOR FEE 8,845,143 20,993,800 24,056,000
(5T HANDLE 605,976 3,150,000 2,952 000
62100 asm:msm BETTORS {472,709 12,495, 754]1 2,462,600
CDMMLSSION;.EARNED . 128 768 3 £54,208 _ 490400 | -
TOTAL REVENUE 14,554 507 28,473 575 34,347 385
‘LESS. smmmnrswﬁ!?s X 5 217,383 | 358,158 360,528
BETREVENUE : 1375 B isa 86,057
-  _ BlENsE . ]
7l:l:l.01 MANAGER) RVISOR SALARIES : 46,472 105,044 | 105,04
/0108 'I1L‘KET' MACHINE DPER SALARIES 23,566 27843 P £ F:T )
70201 |sACARES [63a), 5 N
70202 [WAGES . 1,349,550 1,970,380 7,231
70301 JSALARIES - 3,233,202 4,285 439 980,099
0302 IVWAGES PARTTIME 1,625,332 1,826,552 405 745
70303 _ ISALARIES-SURVEILCANCE-FULL TIME 247,075 247 458 262,834
70304 WAGES:-PART TIME/SORVEILLANCE 128,486 131,558 133,540
70400 [GENERAL MANAGERLIVE RACING . ) 45,571 47,320 45,000
70405 IMUTUELS DEPARTMENT 662 18,132 21.168
70402 | [RACE SECRETARY B.OTHER EMPLD . 52,894 110,334 86,174
70403 JOIVE RACING - MAINTENANCE - 10,79 30,000 15,000
70405 ITRACK SLPERINTENDENT 30,857 38,000 40,000 |
70405 |ADVERTISING & PROMOTIDN. - - -
70407 JPROGRANS BErAgmsuT - - 1,268
704 SECURITY CEPARTMENT €5,309 86,000 84,000 |
70410 [SIMULCAST TECHNICIAN 2,866 4,000 400
70511 [OVERTIME 54572 106,787 132,200
70512 JPREMIUM wmss-suumv 5,958 815 18,315
70513 |PREMIUN WAGES - SUNDAY (URION - 3,600 4,000
J0537 _ JEOVID RAY 27,800 - =
70518 078 WAGE/BENEFTS TO HOTEL - - 60,000
2 RECL WAGES TO CAPITAL PROJ-BD 106,463 {102,000} tma:nmii
71357 [Reclass GRA wages to.br oot - - )
71400 150CHSL SECURTTY BrEnSE 458,752 686,795 734359 | 459
71450 JOBL - FICA - : =
_71500 __JHEALTH BENERIT PLANS 902,137 1,082,248 1,148 451
T1600  {WORKERS COMPENSATION INSURANCE {8,131} 315,999 22854y
71650 JREVIREMENT EXPENSE - 770,523 741,638 854 un0
71652 1401K MATCR 3 240 3,Fit
71700 JOISABILITY INSURANCE 28,142 32,890 28,487
73730 - [UNEMPLOYMENT INSURANCE 197,568 58,160 72,700
71760 |GROUPLIFE INSURANCE - . - _ 270
71800 [VACATION ACCRUAL . : 41,404 - 40,000
72100 {OFFICEXUPPLES 15,439 44,871 . 40613
72408 PHONE DATA LINES i 4,380 11,000 1% 578
LILY- TELEPHO (E e ' islm ﬁaﬁs 2
72600 TUTi .. ‘ ‘ ASAZE 576,765 673,687 |
7 - |CASH OVER/SHORT 761 767 - 700
7340 ISMALL EQUIFMERT i 17,482 35,572 41811
73301 _ |RENT - EROIPMENT ‘ : - 130,878 325,134 . 325750
73500 IMISCELLANEDNS 15,134 - 141,853 24,500
73520 [EXCHANGE RATE - ; - -
73500 [MAINT °F BUILDING ™ 82,968 122 855 173,936
73700 [TRAVEL AND AEIMBURSEMENTS : ... At 20,897 4150
73850 |SIMULCART LiCEAcE toe ) 500 500 5005
- 92500 PL'I'PI 5 2 . . 15 19 150
73810 TsATELuTe j . - 3481 6,000 5000
~ 73838 SIMUL ATELLITE UPLINK - DTHER EEE] 10.500 10,500
| 73543 'BREEDERS i EXRENSF 332,540 708,250 812,500
74300 JAEA ESTATET ES/ASSESSMENTS 10,531 43,448 93 180
74800 ICOMPLUTER TOTE GHARGES 10,419 39,000 | ‘ i9,35p
I___75100 . [RACING mmmmncumse ) 707 - 21,000 | el
| 75500 _ |SECURITY/ALARA] SERVICES 95,381 110,200 110,200
75600 _ JINSURANCE -~ . 453,465 543 896 599,685
75800  [TOTALISATOR CHARGES B48 4,350 4,350
76200 _|UNCANCELLABLE TICKETS - 700 700




WESTERN REGIONAL 0.T.B,

2022 OPERATING PLAN

BATAVIA DOWNS GAMING - SUMMARY
2020 2029 2022
RWENUE ACTUAL PLAN PLAN
TE200 FDRCEUPE‘!O 5 - 400 _ 550
83250 JBRINKS ARMORED CARRIER SERVICE B39 i,0,200 13,000
33800 b FTWARE 57,871 118 135 140,488
84300 In UTO/TRUCKS 12492 22,000 33000 ]
! FUEL/DIL- AUTG/TRUCKS 0,085 36,050 0,350
64400~ IMAINTENANCE-3UILDING - - ~
84461 JESCALA Em‘ronmmmucs 11,385 19,730 25420
[ TRASH DISPCSAL - 15115 49145 C 2000
¥ CLEANING SUPPLY 78,948 158,4; 97,521 ]
24500 [MaAIl \WNCE- EQUIPMENT 92317 122,558 i _A26.800
. Bd6o0  JUNIFORMEXPENSE 6,622 28,187 . 18753
B4 - INAPRING & INENS 12,389 38,305 32,556
84675 JGUEST SUPPLIES - 953 43,417
84830 - IBREAXFASTFDOD CoST - - 73,000 |
85608 AGE e 2763 7,481 2385
A5100 _ IBANK FEES AND CHARGES 54,251 162 770 162,350
85150 |CREDITCARD . 32,080 85,745 104 208
85200 [COPY EXPENSE 7,653 7,800 5.500
859080 Lrsnnnvgsuascmmoms - - il -
85500 [DUKS AND FEeS 5,905 | 8,578 11,500
85701 YGROOMSTUARTERS LODGING 11,653 23,564 18,575
85710 _ |AUTOTOTE SIMELEAST SERVICES 42,7 60,950 62,428 |
85713 IPHOTO PATROLAND VIDEG 84,408 108 120,000
85712 PHO‘E‘HNJ_:,H%UMWG‘ 8,337 10.600 12,000 ]
15713 _ PNV IOYTERY KICENSE EEES - 2,083 4,500 500
B5714 _ JAACING DUgs- 29,633 46,500 47,500
| 85715 |BLACKSMITH P Y 3,500° 1472
_ 85117 |VETERINARIAN FEES 14,700 20,080 26,000
.. 85708 [RACING DFFICIAL SALARY REIMIE, 38,519 45,100 47,639 |
85718 HORSEEUIFMENT&SU PLIES 165 2,500 5500
‘85720 |RACING OVAL MAINTENANCE 6,514 40,000 52,500
Ly BARNS/BACKSTRETCH MAINTENANCE 27,438 30,000 20,600
85722 [BARN MANLURE REMOVAL 7,200 7,500 8,000
85713 |AMBULANCE/EMT/FIRST AID ‘ 29681 40,545 40330
85724 [CONTRACTUAL COMMISSIONS-TRACKS 21728 135,600 135,600
85726~ |PURSE EXFENS 2,514,767 4,324,377 5,520,045
83727 |WNYHEHA EXPENSE ] 288, $59,800 | . 680,660
85728 (WNYHHA PENSIO FIRE EXPENS sgna 60,000 5,000
85729, |NON-RFIMBLRSED ENTRY FEE - .- -
85730 _ [EQUINEENPENSE 20,524 43,973 50,37 |
.. B5740 - INYLOTTERYY, ENSEVFEES = 4985 s l” T1,780 |
£5500  JADVERTISING - RADIO 53,351 275,000 145,000
85810 - JADVERTISING - (ELEVISION 78,972 331,000 483,00t
85820 IADVERTISING - PRINT 6,511 | 152,000 161,313
asnzs ING - NEWSPAPER 3,000 - -
~JADVERTISING - =PRODLICTION 1063 30,000 -
B5835 _ {ADVERTISING - OUTDOGR 5,585 100,600 40,000
85840 JADVERTISING - OTHER | 35184 89,350 145,500
85842 [PHOGRAMCOSTS - 150 500 -000
5850 |PROMETNIONAL EXPENSE $51,515 750:9"5_9_ 96;,415
_B585H . ITRAVEL AGENCY COMMISSION - 25167 210 ]
85855 |REOM COMPS . - 24 40
£5862 | FOOD COUFONE 445,384 1,020,452 1,044,855
85263 - {FREE PLAY COUPGNS 135,929 300,000 300,000
85884 | PROMOTIONAL-MERCHANDISE 202,031 250,000 410,000
. B58E! BLAYERS CLUB SUPPLIES 47,208 75,000 75,000 |
85867 |PRDMOTIONAL.DIRECT MAL PrINTING 7,331 . 150,000 50,000
85868 IDIRECT MAIL POSTAGE 74,676 146,000 200,000
BH26S - IPROMO LIVE ENTERTAINMENT 6067] 370300 - 464,500
85870 - |MARKETING ALLOW (2,661,120 {5;574,008) {62975 )
85371 [V DER MARKETING EXPENDITURES R - - -
5 ___|RACETRACK PROMATIONS - . -
5090 - HN-HOME S0 CAPENSE S 3 =
__ 85850 |CONTH IAL SERVICES-RACING 2,933 3,050 3,407 |
86850 |DEf-land Improvemedts . 16,084 15,203 14,118
~aeiey : e _‘——'—-—'——_: —
_SRRED 39,588 38397 | 38,387
B6851 114,333 103,183 80,320 |
86854 IDEPR EXP LANT IMPR W o 3 n
86855  JOEPR) m-umal FaastENTmmcnes §827 5828 3,885
88000 |DEPRECIATION: BUILOMNG 521,029 494,01 517,619
86901 |DEPRECIATION- BUILDING CAF 52,475 9,77 52,560
Bogt2 _|DEPR - BUILCING BDGCR - . 1,170,514 1,170,526 1,475 450
86503 . JOEPR - Billding CAF2 114,343 108,903 97



WESTERN REGIONAL 0.T.B.

2022 OPERATING PLAN
BATAVIA DOWNS GAMING - SUMMARY
2025 2024 2022
. REVENUS. ACTUAL PLAN P
H630&  |OEPR EXP BUILDING W5 3,000 3,000 3,000 |
B DEPR-OFFICE EGUIPMENT 226 46032 75,545 |
87301 - IGEP-Equipient CAF. - - #4476
| 8210z [ogeR.fy IPMENT BOGCA 97,138 85,612 [FT¥77)
. B7303 |DEPREC ERP EQUIPMENT CAF 2 23,719 69,855 52,711
87104 |DEPR - EQUIPMENT LIVE 615 = 1,195 |
£7200 - |DEPRECIATION- RESTAURANT EQIUIP 4,140 3,567 ] 3,677
B¥20L  |DEPRECIATION-RESTAURANT EOUID-CAF . e 1,150
87203 |DEPR QUIP BOGER 63,438 £3,459 53455 ]
B7203 _IPEPREC EXP RESTAURANT ECUIP-CAFR 2 15,218 14,402 14,049
_E7300  |DE LIPVENT AND SOFTWARE 28,322 3,337 - 6,853
_ 37301 ° |b npment - GAF - - 1,288
87302  |OEPR- DATA PRGC EQ BDGCR 10,595 1270 165
‘87 DEPR £XF « AARE CAF2 [T 307 e
LB7500 _ JOEPRECTATION-AUTO EQUIRAA 32,143 37,616 28,772
B! - |PEPR-TELEPHONE SYSTEM 28,148 5,573 -
B7551 Tele L R T - -
87551 [DEPR - TELEPHOWE CAP REWARDS - - -1 -
7800 - IDEPR-SIMLILCAST & MONITOR EQUIP 27,595 17,955 1,544 |
87801 \DEP Smulcast CAF . - -
E1802 _ IDERR- SIMULCAST EQ 8DGCR 1,790 ) 1,798
8 DEPREC EXP-SIMULEAST CAF 2 - - i
87950 _ |DERT AMORTIZATION FEES-OIV.30 w8l 90,872
87551 ' - |DEPR EXP AMORT-DEST FEE BANK CASTILE 1798
87953 - [DEBT 2031 - - -1 8,195
87978~ |DEFFERED REY CAP MISC {9,942} {s;azsil ,020)
A8000 __ PRROFESSIONAL SERY - AUDIT 21,314 37,384 21,840
8BOS0 _ |PROFESSICHIAL SERV - LEGAL - - 2,250
PROFESSIONAL SERV~ LOBBYIST - : - .
PROFESSIONAL SERV - CONSULTANT 19,000 0,000 60,000
... |PBOEESSIONAL SERV - DTHER 0,730 276,000 366,510
TOTAL EXPENSE - 15,208,086 015,439 25 307,536
TOTAL DPERATING REVENUE {870,741) 7,058,528 8,679,331



WESTERN REGIONAL 0.7.B, 1
2022 OPERATING PLAN

SUMMARY OF GENERAL & ADMINISTRATIVE EXPENSES

N7 T :
B202 |WABES -
70502 |OVERTIMEIREGOLAR

70513 IPRERNEIM WAGES -SUINDAY | UNION]

72357 |RECIASS 6 & A, WAGES/BENERTS 10 BROIEEH

71358 |RECTASS COLRIER: AGES/BENEFITS
Tahg RECLASY MAINTENANCE\BENER AGES BACK TD 73500
11400 _MS_.B{P SE .

TA500__ [NEALTHUBENERT PLAos -
71501~ HEALTR/BENCET FLANS ~PERSONAL GRE TR

71600 [WORKER'S COMPENSATION INSURANCS
- 630 : |RETIREMENT EXPENS ;
__7L700  |OBABILIT INSURANCE ;
1750 JUNEMPUOYMENT ISURANEE -
BOG __ {UACATION ACCRUAL —
7200 |OFFICE SUPSUES .
_ 72500  IYPLEPHONE ]
7i600  JUTILMES
73400 ISMALY EQUIPMENT
_ T IR JIPMENT
#3500 IMISCELLANEOUS
3600 AINTENANCE/REPAIRS E SOPFLIES BUILDING
fES WEL & REIMBIRSEMENT

73805 JAMULCAST EQUISRTENT MATRYENAREE

73850 [SIMILEAST LICENSEFEE
73500 [PETTV CASH
75500 |SECURITY/ALARM SERVICES
73800 - [INSURANGE
#3800 JCOMPUTER SOFTWARE
B4300 _ [MAINTENANCE/REPAIRS - AUTO/TRUCKS
82350  IFUEL/OIL- AUTO/TRUCK i

84500 IMAINTENANCE - OFFICE EQUIPMENT
85000 |POSTARE/FREIGHT -

B310C  JBANK FEES & CHARGES

85200 |CoF CHOFILM EXPENSE

_85400° _[LIBRARY/SUBSCRIPTIONS
85500 JOIUES & FEES
85BOD  [ADVERTISING - RADID

83810 [ISING.~ TV i )
85820 [ADVERTISING - PRINT ] —
88825 JADVERTISING - LEGAE

. 85830 " |ADVERTISING - PRODLCTION
B40__ |ADVERTISING - TR -
ESB50_ 1 PROMOTIONAL EXPETGE
BSBE3 | IDEPRECIATION « LAND IMPHOVEMENTS - CAFZ
86300 | DEPRECIATION - BUILDINGS
86901 |CEFRECIATION - BUTLDINGS - CAF
__8BE03 " |CEPRECIATION - BUILDINGS - CAF 3
87100 [OEPRECIATIGN - OFFICE EQUIPMENT/ELRNTTURE
87101 | |DEPRECIATION - GFFICE EQUIPMENT/EURN TURE - CAF
87103 PRECIATION - OFFICE E0MIPMENT/FURMIVURE < CAT 3
87300 _ |DEPREGIATION - ATA PROCESSING EQUIPAIENT
8730: _IDEPRECIATION - DATA PROCESSING EQUIPMENT = CAT
[FE] RECIATION - DATA PROCESSING EQPMENT - CAF T
87500 [DEPAFCIATION - AUTGMIOTIVE EQUIPMENT
87551 |DEPRECIATION - TELEMIGNE SYSTEM-CAF
B7800 | D LIATION - SRAULCAST MONFTOR & EQUIPMENT
85000~ |PROFESSIONAL SEAVICES - AUDIT .
..BBOSC [ PROFESSITHUAL SERVICES - LECAI/ARBTAATION
BE10D _ |PROFESSIONAL SERVICES ~ LOBBYEET
BETS0  |PROFESSIONAL SERVICES - CONSTILTART
|~ 88300 |PAOFESIIONAL CERinEs - ornie '
1. 88900 - JUNIOR REPRESENTATION .
BOIO0 - JELE BRANEH EXPENSE -




WESTERN REGIONAL 0.T.B.

2022 OPERATING PLAN
SUMMARY OF BRANCH & EZ BET'S
REVENIIE
81100 ~ JHAKDLE i
62100 JRETURNS FO.BET] :
___ COMMSONS EARNED
AL REVENUE .
LESELSTATUTORY EXPENSE -
KET REVENL .
20102 {5ENIGR LINE OPERATOR SALARIES
70108 - Ing Ermcwusems ARIES |
E 0104 cﬂm g \RIES }
__ 70511 " TOVERTIME [REG
512 JPREMILN WAGES-SUNDAY
- 71400  ISOGAL SECURITY EXPENS]
72500 _|HEALYH BENEFT PLANG
4800 |WORKENS COMPENSATION INSURANCE
71650, RETIREMENT EXPENSH
100 - |OISAIITY [NSURA
73750 [UNEMPLO surmnumcz
FIBO0 _ [VACATION ACEROAL -
T2 . | OFFCES0PPLIES
71400 JTELEPRENE DATA UNES
i ELEFHONE
72600 UTIES :
73000 OVER/SHORT -
3300 |ENR BRANCH AGV,/PROMOTIONAL
X400 JALL BQY P ENT
73500 _ [MISCEILANECUS
73600 __ [MAIl NCEBUIDING
73650 ICONTRAET CGLEANING SERVICES
73675 S - SNOWPLOWING
75700 RAVEL AND RE)MBURSEME
28850 -eruu:AsrmsussFEE
73300 JPETTY CASH -
910 [SIMULCAST SATELITTE
73315 |SINUT SATPULITE UPLINK - GTHER.
73520 " JSIMULCASY. COMMISSIONS --THORD.
73930 |SIMULCAST COMMISSIONS « HARNESS
74300 " |RENT - PREMISES
TU4D0__TREAL ESTACE TAXEE/ASSEEMENTS
74800 _ |GOMPUTERTGTE CHARGES
75100 |RACING INFORMATION CHARGE
75500 ISECURITY/AVARM SERVICES
25500 | INSURANCE _ 15,
| 75800 _ [TOTALISATOR CHARGES 66,501 TR0 80,000 | -
75100 JUNCANCEITABLE TICKETS 241 1,650 400
26200 ¥FORCED PAYOUTS 8,080 EXFTEY 215
76350 _|E2-BE{'OPERATOR COMMISSION 104,206 122,030 155 358
86850 |NEPRECIATION-LAND IMPROVERMENTS 2,748 5447 3777
BEAST  JDEP-lani Imprevemants 235 236 2092
84858 | DEPR-EXP-LAND IMPROVEMENICAE 2 11,788 o987y 10,937
86900 JOEPRECIATION- BUIEDING 25350 S075) b 50§
26901 |DEPRECIATION: BUILDTNG CAF 246, 18E 150,625 157,861
86308 DEFR = Bullding CAF2 = 59,207 : 50,504, 50,007
#7000 EPRECIATION - L EASEHOLD P ROVERERTS 480 - iin
BI003 n RECIATION - LEASEHOLD IMPROVEMENTS - CAFZ 268 - -]
G700 JubPR-oRFICE ToL IPMENT . 3,982 40561 4132
- BH0) ' IDEP-EquipmentCAF - — 13
87103 |DEPREC EXP EQHIPMENT CAF 2 984 2,73t 1453
87200 |DEPRECIATION- RESTAURANT EQRIP 493 495 452 |
- 721 ECIATION-RESTAUR EQllip- CAF - : [1]
87203 waac EXP RESTALIRANT POW/\P-CAF 7 FLT] = -
67500 _ [DEPR-S{MULEAST & MONTTOR EQUIP 13,496 2,698 5079
R7B03" BEEREC EXPs51 49 - 1m'
#7951  |DEPREXFARI armrr»snmnmsnu 5 :
84500 [INTERNET FEE 2037 412,550 473,375
- ITOIYAL EXPENSE : 7.950,913 | 2,391,672 7.138,034
TOTAL OBERATING REVENUE 1552.393] TRE000 | 1,255 |



‘WESTERN REGIONAL O.T.B,

2022 OPERATING FLAN
OTHER REVENUE EXPENSE 2020 2024 2037
ACGTUAL PLAN PLAN
2,39 1500] 2300
iz aon 300 |
500 E000 —EE00
264,577 B0000 | 45,000
§ —12,57] (5,000 ,800]]
i 'rarm.’ 96E,916 €2,800 48,000
GENERAL AND ADNHRISTRATIVE
INTERES ENSE ) B {25,425
BOSH DEPREE N EXPENSERENTAL FROPERTY 36,
| S0302 | GEPRECIATIBNEXPENSE RENTAL PROPERTY GAF 75)
90903 IDEPRECATION EXPENSE RENTAL PROPERTY CAE T g ﬂéiz
50308 JRENTALEXPENSE : 5,640
SIEDD w NEGUS & (EXFENSES : 78]
B3804 _JANW, REVENUE- 078 . 91,720
NOM_REVENUE - 1TW - 336,755
ENSEDTR ‘ . E
TOTAL 1,893,765
54
35K
£ KE! {645,787
INTEREST EXPENSE 2021 BOND -
MISC] AMEQUS INCOME GAMING 51,000
=i— TOTAL {729,697
BATAVIA EOWN RACING
91281 |MINUS POOL EXPENSE - ITW Ti08)
BiZe MINDS FOOL EXPENSE~ LIVE ] {29
B2 _ JMISCELLANECUS INCOME LVE RACHG 2 0
- TOTAL 136)
TOTAL| 1,372,853
SUMMARY
1,888,545
\ 2367
FELECLANEQUS INCOME 315,605
0.1 B. ADVERTISING INCOME 4,500
INTEREST EXPENSE . (810,117)
JRENTAL EXPENSE ) 5,640
MISCELLANEQUS EXPENSE 578
MINUE FOOLS EXPENSE 129,776)]
DEPRECIATION EXPENSE RENT RENTAL PROPERTIES {623




WESTERN REGIONAL OFF-TRACK BE]TING- SUMMARY OF CFO

Operationz! Results - October 2023

Tetal Handle

$ Vanance

“% Va;iariqe ’

VGM Net Win

$Vanance

% Varance -

Revenue net of Statutorles
Operating Expenses
Earnings and Surcharge
Surcharge =
Operational Earnings (Lnségs)

$ Vanance
% Var:qnoe

Earmngs are computed and distributed on o quarter, bsis

Segment Perfamiance:
BRANCH E_ai-nings {Losses) from Operations
Less: G&A Alfocation.

Earnings {1osses) net of G&A Allocation

$Varanca
% Varianee

BATAVIA DOWNS Earnings from Operations
Less: G&A Allocation

Earnings net of G2A Allgeation

$ Vanance

H Variance

GENERAL AND ADMINISTRATIVE expense

$ Variance
% Varlance:

Net Cash Distrlb'uii.ong 1o Munliclpalities:

SURCHARGE

$ Vartance
% Varrance

Yeay to Dave Sureh arge and Net Revenue

- SURCHARGE
9 Varlanee
% Varlance - ]
NET EARNINGS AVAILABLE FOR DISTRIBUTION
S Varaiee
% Valtance
TOTAL

Pg.1

'S REPORT - ACTUAL RESULYS:
October . October October
2021 019 Plan
$5,316,868 $5,254,973 $4507500°"
61,695 sagne
1% C %
$6,232,051 $5,056,240 $a245407
4175811 3,886,554
23% nx
3,546,588 s 3,265,580 $  sonsoe.
3,210,691 2,997,550 8,142,297
735,997 267,540 r27az)
58,120 75,660 " 64,012
667,877 $ 192,280 §  [133759)
475,597 301,631
2% 599%
October October October
2021 2019 Planh
188,670 $ {9,199} $ 26,858
188,040 283,438 218,429
[9,370) 5 {282,637) H {191 §71}
283,267 © w20
7% 5%
962,232 $ 768,355 § 372,101
254,565 283,438 314,374
677,247 5 .. 4R4,0317 3 57,817
‘ 152,330 615,430
0% 1071%
483,025 $ 566,876 5 532,753
' {83,851] 90,7281
15% 9%
Octnber October Cctober
2021 2019 Plan
68,120 $ 75,660 3 61,012
(7,545} 7,108
-20% 125
Dcioher October Cctober
2021 2019 _Plan
769,064 ¢ 52,800 § 698,616
{93,736) 70,448
-11% 0%
4,94% goa L3 2,423,570 $ 2,508,590
2522,324 2,438,900
104% 57%
5,714,958 $ 3,286,370 % 3,205,606



CFC’S REPORT - Octoher 2021
SUMMARY - WESTERN REGIDNAL OTR CORPORATION - ALL LOGATIONS/DEFARTMENTS: ROUNGED

g2

- 2024
2021 2048 2021 2021 048 Crorgting Plin
_ . Octoher October Dctober Plan Yoar To Date Year To Date b1’
HANDLE fincludes Liva) SEMTA00  $6.255,000 $4602.000 566,023,000  $5SEG000  $E3.546,000
§ Vartance . 82,000 509,000 1483,000) 5357000
%Vanenco 1% 1o -1 104
VGM Net Win $6,232,000 $5,088,000 $4,745,000 $54,380,000 $62,275,000 349,632,000
3 Varlanes 1,178,000 1,467,000 2314 00 8,957,000
%Vanince 3% 5% 14%
~ Iy -. ) T R
Operating Revanus 7,648,000 £,378,000 5,983,000 9,678,000 4,063,000 B1,304,000
¥ Vananoe - - 1,282 000 4,855,900 ¥BI5 o0 £ 5% 00
% Vansnes ¢ 20m 28w B4 L
Lusi Statutory Expanses 3,651,000 3,110,000 2,908,000 24,218,800 23,608,000 10,118.000
$Varianos 581,000 785,000 407,000 4,068,000
% Venance L 10% 7% ™ 145%
Rovanin bafors Opetating Exponses 3,847,000 3,268,000 1,075,000 25,660,000 -32,254,000 ¥1,276,000
§ Varanos ' 881,000 872,000 3.408,000 4382000
% Vanancs 21% 2% 1% “1dw
Less: Operating Expensos 3,211,000 2,998,000 3,148,000 29,545,800 24,267,000 28,455,000
$Varivaoe 213,000 03,000 878,000 480 000
%V«_'llrlu : -4 i % 2% 1]
Retained Surcharg/Not sarmmnga 736,000 268,000 {75,000) 5,716,000 2,587,000 2,811,000
$Varancs 468,000 H0G,000 2,728,000 2,004,000
% Vanance ) % ok 9% . 1%
Relalned Surcharge 65,000 8,000 81,000 768,000 263,000 629,000
3 Vardance - {B.000) 7.000 (74 DOG) TRO00
% Varianae ~11% 1% A1% k1
Net Eammge({l.ossee) from Operations 658,000 152,000 (134,000 4,845,000 2,124,000 2,112,000
$ Variance 476000 airz.o00 2,822 doo 2,834,000
% Varance 248% sha% 183% 124%
PPP Forgivensss [ 0 6 3,182,000 g B
Ezinings (Lossei) Not of GRA Alloe, 668,000 192,000 {134,000) 8,098,000 224,000 2,112,000
$Varmanon 476,000 802,000 5,974,000 B.985.000
™ Vetlance' ] 248% 856% 21% - 289%
Earmnings
Operational allogatedtos  Distrlbutable  2g1g Yearto 2021 Operating
: . Earninga ‘CAF _Eamings Date Plan YTD
18t Qtr, Operational Earnings* $333,770 $168,318 $174,962 [T 50
'$ Varianag 33770 IBIN
% Vimance 100N 100%)
2nd Qtr. Operational Eamings* §1,249,764 $196,158 $1,051,608 $1,700,861 s1.na,¢si. '
§ Vanancw Mgl (54,087  {dsdong)
%Var;lm 2% LA
3rd Qfr. Operational Earnings* $2,004,463 $175,896 §2,518,587 $Tier19 STILEN
$ Vanance : : $1.570,75¢ 1,920, 45
% Vununics L) | e
4ih Gur, Operationa Eamings® $6a7,877 36 $567,877 $152,280 s0
$Veriaane . $475.507 667 877
W Vamance 24Ty 100",
?PP' Forgivengss™ $3,151,700 £ ¢ 30 50
Total YTD = $8,087,594 $632,872 $4.413,022 $2,915,860 $2,606,990
¥ Verlanes 8431744 8500604
210% 223%

"Aiulltll-fnrnulnh:mun

Resolution 42-2021 remaves thess

**The Corporalions PPP loan was {ully Forgiven by the SEA on BrZa2021,
n funds from member distrbutions ax funds wers vsnd dunng the COVID-18 pundmpie for thalr intended urpose.




Fpa

% Varluhoe

* Gonion and Acministrave ey &2 Ao

Manth; - Yearts Dats: :
. : 2021
Q1B BRANCHES; 2021 204§ 2021 : 20 2019 Opeeating Plan
Ostaber October Oeipbar Plan Year To Dute  Year ToDate hat']

- HANOLE ~ $4991,000  $4,623,000 $4,237.800 $57,024,000  §88,406.000  $50,936,000
$Varanze : @3,000 754.000 §18.000 8,129,000
 Vanance 1% 1% . 1% 12%

‘Rsvengs nd Ex q
Operating Revanus (py. 4q 1,421,000 1,894,000 1,231,000 18,684,000 1EAT1,600 14,451,000
Lass- Statubory Expensos {ag, 4) 50,000 604,000 843,000 4,967,000 8,962,000 8,231,000
Revbnis befars Dparatng Expenses; 821,800 790,000 888,000 9,664,000 8,505,000 8,230,000
. Lemx: Opersting Expanses 90,5, 5A) 564,000 723,000 #00,000 6,227,000 7,268,000 £,504,000
Net Earmings {Lossl 257,000 57,000 .00 2,437,000 1,221,000 2,248,600
Aelainad Surcharge; 68,000 76,000 o1,000 769,000 863,000 589,000
Nat Eemiings (Loas) From Operations 189,000 " 13,000 27,000 2,568,000 362,000 1,847,000
Lesa’ Goneval and Admin Alloeation 198,000 283,000 218,000 2,242.000 2,711,900 %.226,000
Eartungs (Lossas) Net of GEA Alloz, {8,000) {283,000) {182,000} 425,000 [2,353,000) (679,000)
¥ Varance ; ’ 264,000 Je3,000 2378.000 1,404,000,
% Venanea % . 5% 0% 8%
‘ 2021

BATAVIA DOWNS GARING . 2021 2019 2034 2021 2010 Operating Plun
P _ Octobar Oclobar Octabar Plaw YearTo Dute  Year To Date Yo
HANDLE- [TW 167,000 $136,000 $137,000 $1,105,000 $2,038,000 52,034,000

$ Vamines 18,000 20,000 (934,000 {821,000

¥ Varinee 4% - 16% % 0%

HANDLE- LIVl $163,000 $124,000 $134,000 $793,000 $941,000 $847,000

$ Vartapop {25,000} 35,000 \148,000) - 148,000

% Vananas -13% 2% <18% 2%

VM Net Win $6,232.000  $5,065,000 $4,745,000 $54589,000 52,278,000  $48,00%,000

$Vanaice 1,178.000 1,487,000 2.714,000 &.057 000

% Variance Ti% 5% o 1%

I 8 .

Operating Revenus {pg B 8,217,000 4,882,000 4,752,000 83,215,000 50,692,000 48,933,000

Losa, Statutary Expensds fpg. ) 3,004,000 2,508,000 2,385,000 27,218,000 25,847,000 23,887,000

Revenug bufors Dperatmg Expehass 3,126,000 - 2,476,000 2,367,000 25,995,000 23,745,000 2,045,000
Lexx: Operatayg Epenses {pg 7,7A-7D) 2,164,000 1,708,000 2,015,000 18,248,000 16,568,000 17,052,000

Net Earnings (Lose} From Opsrations 952,000 768,000 372,000 THTE000 7,187,000 4,094,000

Losas Gonaral and Admn Allocation 288,000 263,000 314,000 321000 2,711,000 3,208,000

Earriings (Lousen) Net af 02A Allo. 77,000 485,000 58,000 4,521,000 4,475,000 2,791,000

$Vanunca 152,000 18,00 45,000 2730000

% Vansnes 4% 10674 ™ D%
— 2029

El I ? H 2024 098 2i 2021 2019 - DOpsreting Slan

_— ; . Colober Octoper Qctober Plan Yaur Yo Date  Yesr To Daig h£1]

Cperating Expenses * {pg. B.8A) 483,000 ERZ,000 §33,000 5470,000 S.420,000 5,429,000

$Vanince (o< ooty [50,00) 50,000 ‘w1000

-6 A% 1% 1%

1% fo Branches. and 59% {o Haavia Davats Baming a3 of sanvary 2023



Weaiern Regional Off-Track Betting Gorporation
{A Pubkc Benefit Corporation)
Brench Qperating Revenus

Py 4

% Vanance

Forthe Ten Montha Ended Octabar
Yib ¥YTD YTD 202%
2021 2019 Plan
Commissions earned - $ 11,935,000 § 11,924000 § 10,803,000
Lottery = . 4,000 148,000 107,000
V#ndlng | 8,000 12,000 - 8,000
Surchirge . 978,000 1,108,000 869,000
Reventie Derrved fram Surcharge §55,000 817,000 505,000
CAF revenues - 4 209,000 293,000 210,000
Uncashed pari-mutuel ﬁcketc 400,000 400,000 400,000
Braakﬂge 182,000 183,000 168,000
Program sales (net of cost) 108,000 89,000 78,000
Concessions : 35,000 23,000 . 38,000
ATM transaction feeg §1,000 58,000 45,000
ADW Revenue 1,445,000 685,000 1,200,000
Gain {Jose) on sale of Branch assets 520,000 {98,000) -
interest -~ - - 6,000 1,000
Miscellanaous ) . 38,000 22,000 13,000
TOTAL. ‘§ 16,661,000 $ 15,471,000 $14,461,000
$ Vaniznge 1,190,000 2,200,000
%.Vanance B% 16%
Branch Statutory Expenses
For the Ten Months Ended Cctober
YTD YD YTD 202%
2q21 2818 Flan
~Track Compensafion $§ 65142000 $ 5070000 § 4,533,000
Breeding and Development Funds : 420,000 417,000 370,000
Allocation to NYS « Tax 477,000 485,000 428,000
Allocation fo NYS « Breakage 6,000 6,000 6,000
Surchargn Allocations to Countles with Tracks 210.000 245,000 194,000
Uncashed Pari-mutuel tickets 400,000 400,000 400,000
Racing Board Regulatory Foo 342,000 338,000 303,000
g TOTAL $6,997,000 $6,962,000 $6,231,000
s Varince 35,000 765,000
1% 12%



Salarles it
Puyrell taxaa & unp!oyna bemfltli
Rent/Propeity 'I’m:

Unilfies - e 1
Matntenance and cleamng -
Computer & 'l’elephom Daia Line charges
Telaphona :

Fotalizator charges

Branch supplies and aqurpment
-Brapch security senvices

Niavel and reimbursement

Racing forme end petty cash
Jacancellabls tickets

nsurance

Jepreciation and amortrn!lon
$imulcast equipment/Uplink charges
Simulcast commissiong -
Mlecollaneous:

Jatavia Bete & Enh, Branch Advortising/Prome.

ntornet Fag ol
£ZBet Operator Commissions

TOTAL

Woestern Reglonal Off-Track Betfing Corporation
(A Public Benefit Corporation)

Branch Expenses

For the Ten Monthe Ended October

g 5:_

%
% -

2021 2019 $ % 2021 $ %
Yo YIo Vatance  Vanance Blay  Varlence  Varfance
§ 1017000 $ 2480000  ($763,000) S2% 1046000 $31,600
202,000 1,126,000 (234,000) 21% 186,000 15,000
58,000 120,000 {62,000) -52% 57,000 1,000 2%
214,000 278,000 (84,000} 23% 208,000 8,000 3%
434,000 07,000 {173,000) -20% 438,000 (2,000} 0%
687,000 704,000 {47,000} 2% 887,000 0 %
32,000 29,000 3,000 10% 25,000 7,000 8%
67,000 8,000 {2,000) 3% 67,000 [} 0%
45,000 52,000 {17,000) 33% 32,000 3,000 8%
18,000 22,000 {4,000) 48% 14,000 4,000 29%
1,000 2,000 {4,000) % 1,000 o 0%
226,000 316,000 {89,000) “26% 227,000 {1,000) %
2,008 3,000 {2,000} -33% 1,008 1,660 ioe%
181,000 113,000 38,000 4% 129,000 22,000 17%
267,000 377,000 {140,000) 26% 272,000 (8,000 2%
271,000 318,000 {48,000) A% 318,000  (47,000) 5%
81,000 100,000 (5,000) 8% 87,600 4,000 5%
15,000 {5,000} 21,000 3E0% 7,000 8,000 114%
546,000 208,000 338,000 163% 475,000 120,000 28,
405,000 272,000 133,000 49% 355,000 50,000 14%
128,000 108,000 20,000 19% 103,000 25,000 20%
$6,227,000 $7,288,000  ($1,061,000) <8%  $5984,000  $243,000 4,

[

- ar th



Pg. 5&
ch & EZ Bet Variance Analygls Detail

i 1k o a :

DAB managarlsu pervisor salaneés higher lo plan due to ITW amployeas filling in DAB

untii the [TW reapsned on May 31st

A number of branch employees have beah out on extended leave at multipie locations, leading to
numeruus ahiffs where 2 people are heing pard instead of 1.

2. Payroli tag; es &_emplmg genems §16R over plan YTD;

[ 36k 3
Actual healfh nsurance axpensa hlghel YTD than what Corporation planned for

Bn nse - 51 r plan
CIosad branches hava left branch retirement expengs lower than planned YTD

3. lnsurnnue §22k aver Qlan YTD:

Genaral hablllty Insurance renewal covering penod June 2021 - May 2022 higher than plarined
Cnrpomtlon ebtamed Cybersecutity insuance that was not planned for in 2021

1 sn'_r!ulmst egu[gmanﬂUgii’nk cha;gas $47k under plan YTD:

I Mén‘agement renegotiated contract with Roberts Communication Network which has resulted in savings to plan.
5. Batavia Bets & Enh. Bra hcn Advertisina/Promo. $120k over plan YTD:
Plan baéed on a percentage of handle, Bafavia Bets handie ts 15% higher than planhed.
5 Inter ee $50K ovar plan Y
Internat fee 15 based off a percentags of Batavia Bets handle. Batavia Bets handle 1s 15% over plan
* EZBat Operator Commissl. k lan YTD; |
Ez-Bet handla has exseeded plan YTD, ieading to an Increass In Ezbet oparator cormmisslons.



Western Regional Off-Track Betting Corporation

{A Public Benefit Corporation}
Batavia Downs Operating Revenue
Far the Ten Months Ended October

% Varance

YTD Y1 - YTO 2024
Z021 g Blap
Commiasions earned » Rusetracks $§ 3p4000 $ 620000 $ 551,000
VGM Ruvenue (net of adv. allowance and Cap Fund) 47,291,000 44,858,000 . 41,308,000
WROTB Rovenue - * 328,000 320,000 278,000
Export Signal Revanue 100,000 104,800 99,000
Hutel at Batavia Downs Room Revenug 1,043,000 - B52.000
Stall Renta) 8,000 . 8,000
Lottery 54,000 83,000 57,000
Uncashed parI-rnutuei tlckeu £0,000 50,000 50,000
Breakage - 8,000 11,000 10,000
AT transantmn faas 584,000 540,000 484,000
_Program seles 47,000 23,000 17,000
Canference Center Rentzl foss . 28,000 6,000
Fanduel Revenue . 175,000 -
Luehy Treusures Gift Shop Revenue 17,000 3,000 §,000
CGoncert Seties Sponsorship 49,000 41,000 ~ B5,000
Gongert Series Ticket Sales 348,000 226,000 174,000
Food and Beverage salek nat 2,692,000 3,193,000 2,563,000
ADW Revenite ] 147,600 . 164,000 342,000
Advertising/Fromotion Reven ue 18,000 40,000 23,000
Miscellaneous 79,000 47,000 41,000
TOTAL $ 63,215,000 $50,592,000 $48,833,000
¥ Venance 2,623,000 5,282,000
% Variance 5% 1A%
Batavla Downs Statutory Expenses
For the Ten Months Ended Qetober
YTD ¥T0h YTD 2021
2021 2019 Plan
Track Compenaation : $ 18,000 & 28000 § 20,000
Breading arid Development Funds 44,000 §4,000 114,000
Allooation to NYS - Tax . 17,000 32,000 31,000
Allocation to NYS - Breakage 3,000 6,000 4,000
Allonation ta NYS - Loftery 26,945,000 26,553,000 23,536,000
Uneashad Parl-mutue! fickats 50,000 60,000 60,060
Racing Board Regulafory Foe 11,000 18,000 16,000
Goneses County 8,000 10,000 10,000
- Horse Diug Testing Feg 57,000 39,000 39,000
Batavia School Tax 58,000 €7,000 §7,000
TOTAL § 27,219,000 $26847,000  $23,867,000
§ Vanance 372,000 2,937,000
% 14%



Salarles =
Payroll taxos & employss venelits
Real Estate Tt and Rent
Telephone .

Telaphone data lines -

Utilies

Maintenance - Geharal

Small Equipment/Equipment Rental
Unitorm expense .

GComputar Charges

Totalizator charges

Contractual {rack commisslons
Simuleast sguipmentiiphnk charges
Misged Poola/Minie Pools -
Ratng forma and petty cash

Racing Related Expansas

Furse Expense, WNYHHA snd Brosders
Equine Fund

Recing and Lottery DuesfLicenzes
Sacwity/Alarm Services
Agvertmingi/Promotional

Narketing Requested Reimbursemnent
Trave! & Retmburgements

Supplies & Relatad

Reslaurant Bupply Expenses
Deprecistion & Amorhzation*
inaurance

Protesgional Services

interest Exponse

Tostage

Dues and Fees

3ank Fees and Charges

sredit Card Foas

Jther Exgenge

Fotal Non-SARR Expanses
BARR Expensee [Py.7C)
dotal Expenses Reimbursed by Marketing

TOTAL

Depreciaion mnd Anfortizntion.
“he 4% Copital A#ardk Fimd provides for

Waestern Reglons! Of-Track Bsfting Corporation -

(A Public Benafit Corporaton)
Batavia Downs Gaming Expenses - Exciuding Marketing
For the Ten Months Endad October
202 2019 g ] . % 202 ¥ %
i} Ym - vanames Variangs Elan Yarancg  Vanance
5706000 $  48sa000 § < T54,000 15% § 5,555,000 % 162,000 »
232,000 2,011,000 301,000 15% 2,023,000 {11,000) o%
91,000 7.000 54,000 ™% 33,000 28,000 a5y
31,000 21,800 10,000 48% ' 30,000 1,000 3%
8,000 10,000 {2,000} -20% a000 {41,000 A1%
519,000 547,000 {28,000) 5% - 548,000 127,000) 5%
B01,000 465,000 36,000 8% 487,000 14,000 %
38,000 40,000 (2,000} 5% 69,000 {21,000} 36%
15,000 20,000 {5,000} 25% 25,000 {0.000) 20%
72,000 §8,000 16,000 20% BO,000 {8,000) 0%
2,000 3,000 (1,000} 3% 4,000 (2,000} -50%
£2,000 48,000 (46,000) -41% 117,000 {85,000) 8%
65,000 66,000 [10,000) ~18% 81,000 (6,000} 0%
18,000 3,000 18,000 531% 3,000 16,000 533%
13,000 21,000 (8400} =38% 21,000 {4,000} 8%
182,000 225,000 (43,000) -19% 178,000 4,200 %
5,880,000 5,880,000 22d,0dd % £,202,000 578,000 3%
43,000 41.000 2,000 &% annep B,ooC 6%
35,000 50,000 {15,000} ~10% 85,000 (20,000) 26%
98,000 88,000 4,000 4% . 06,000 3,000 £
484,000 302,000 132,000 8% 307,000 187,000 61%
) ‘ 0% - ] 0%
3,000 9,000 {6,000 67% 8,800 {5,000} £3%
17,000 18,000 {2,000) 1% 31,000 {14,000} 45%
25.000 7,000 {1.000) -4% 30,000 {4,000) -139%
852,000 849,000 {67,000} -10% 810,000 42 000 8%
487,000 235000 234,000 100% 451,000 10,000 %
31,000 333,000 58,000 7% 283,000 88,000 N%
80,000 ¥ &t,00 100% - 80,0600 100%:
- . 4 0% Co. 4] %
B,000 10,000 {2.,000) -20% 11,000 {3,000} 27%
E3,000 132,000 {44,000) =% 133,00¢ {45,000} 4%
77,000 . 50,000 27,000 5% 71,000 4,000 %
138,000 131,000 7,000 &% 154,000 {18,000) “40%
18,266,000 16,647,000 1,418,000 10% 17,221,000 . - 1,045000 8%
$26,000 {$88,000) $115,000 A25% {$169,000} $195,000 15%
[$44,000) 1 {39,000} . & $0 (44,000
186,248,000 16,558,000 1,695,000 0% 17,062,000 1,106,000 T%

purchiases of assets si Batevia Downs Gaming  The depreciation on these assels. g well as the

WFesning 1eveans of $272,000 dor the munth end 51,301,000 year to dale hnve besn remaved from this repont, a5 there is o ¢ffect on the bottom line

‘Intorost Expense . - .

el 2s the §835,000 vifselting revennes uf ¥1,119,000 year i date have been remaoved from this repat, as there i8 no effect on the bottom hne,

“he 4% Capital Awards fund also provides for payment of iterest on{oans used to finance construction &t Batavia Dowas Ganﬂng Thug interest expense, as

Py 7
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October 2021 YTD Varfance explanafions for Gaming/Llve Racing:
1_Salaries $1 §'§K over plan YTD;

. Acerued for projected 2021 bonus and retra pay as per approved unien vote,

.2, Payrall Tax & Bqnﬂu 5111{ undsr plan YTD;

a) Per the CARES Act, the Gdrporatlon qualifies.for a credit 'against FICA expense for employses under COVID quarantine status,
This cradlt has left expanss lower than planned.

b) Operating plh.n anticipated higher workers comp expanse related to seff-insured workar's comp program, Comporation has
implsmentsd safety procedures 1o help keep worker’s comip costs down

3. Res! Egtate Tayes and Renf $28K over plan YTD;
= = anta'i of K-mart plarklﬁg lt-it not planned for:
4. Small Eqy Ip ﬁ;hﬂEgﬁm' ment Reﬁtai §.-21 ]5‘ under plan YTD;
&) Concart senes _plannéd for rental of golf cart wiuch was not used this year

b) jl_-lotel copy machine rental less than planned.
6} F&B planned for water soitener In Fortune's  This is no longer being‘us'ed as it was deemad unnecassary.

& _Uniform Expense $40K under plan YTD;

2) Employses have continued fo use current unfferms. New uniforms will be purchased within tha next few monihs.

b} Fewar hired empidyees has lead to lass uniforms being purchased

B, Conftractyal Track CQmmlssIéng $65K under plan YTD;

Track commissions based an ITW being fully opened. Per NYS regulations, ITW was closed
untit May 31, with the only on-site wagering ocournng on SVT's locatad nside 34 Rush.

7. Missedfiinus pool ekgange $16K over plan YTD.

Minus pool caused by bridge jumper at TW

8. Purse Exglengg, WNYHHA and Bresdors $678K over plan YTD;

. Expense related to net win. Netwin i $7M over plan

8. R'gel'ng" Qng_Lo!teg. Dues/Licenges $20K under plan YTD:

a) Corpdmtinn oollects money for fingerprmiing from new employees whan hired, then reimburses them safter six months.
Que to higher turnover, fewer employees were aligible for remmbursement than ptanned

b} United States Trotting Association fees related to live racing nave been lower than planned

19 A_dvégg ing/Promotj oné-! ;«_137;1( over plan YTD;

- Goncert sa'nas"hgé g90n more advertsing than planned.

Hotel haa imed tess sunplies than plennsd,

12. Professional Service $98K over plan YTD:

Plen bazed on eight concerts for the year, Concort series compieted thirteen concerts

13. Intorest Expense §60K. over plan YTD:

Interest expense rélateq to purchase of Hotel at Batavia Downs  This Interast expense completad on Aug 31st with
the Corporation finalizing its refinancing. Thrs expense was nat planned,
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Qctober 2021 YTD Variance explanations for GamingfLive Raclng (cont.):
14, ‘B‘a'nk Fggl Charge :455 under plan YTD:
e P'ién. for check eashing sarvice based on 2018 check volume. YTD check volume have been less than 2018
16_Other Exp sise $16K unider plan YTD;

Hetsl planned for mmscellaneous expenses that have not been needed



Selanes - .

Payroll taxes & omplom I:enems
Telephona -

Mzintenanoe - General |

Small EquipmentEquipment Rental
Compufer Gharges _
Asvertming/Promolional - °
Marksting Requested ReimEursement
Travél & Reimburasments

Supphes & Related

Profeaaional smt;u

Postagae

Duex and Fors .

Cther Expense

TOTAL

Western Reglcnal Off-Track Batting Corporation

{A Publlc Beneit Corparation)

Betavia Downg Markellng Expenses
Forthe Teh Manths Ended Ociobor
2029 2018 | $ % 2021 $ %
Y1z Yo Varjance Yearignce Flan Variance Varance
e 000 % 776,000 $69,000 ™% 3 850,000 {42,000) %
325,000 308,000 17,000 % 328,000 {1,000) ™
3,000 2,000 1,000 50% 2,006 1,000 0%
13,000 5,000 8,000 160% 5,000 8,000 180%
181,000 241,000 160,000) -25% 228,000 [48,000) 1%
- SB000- 17,000 - 1,000 % 48,000 (8,000} 7%
2,440,000 3,133,000 (843,000} 2% 2,872,000 {482,000) 6%
{3,955,000) (4,533,000) 878,008 5% (4,803,000) 648,000 -18%
- 2,000 5,000 {3,000} -50% 42,000 {10,000} 3%
6,000 14,000 |Z,000) % 14,000 {6,000) AE%
70,000 11,600 £8,000 526% 117,000 {47,000} A%
& 8,000 (&,000} -100% 5,000 {8,000} 100%
5 3,000 (3;000) {00% 3,000 (3,000) -400%
2,000 3,000 11,000) % 13,000 (11,000 B5%
28,000 {$89,000)- $118,000 A28% {s188,000) $196,000 116%

Py Te
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Qctober 2021 YTD Varlance sxplanations for Markating:
1. Salaries $42K under plan Y1D:

Planned 12 months for three postions, Pocitions have not boan flisd,

2 Pég_m'!'l Taxes and Ban‘gf_lts $1K undar plan YTD;

; Planned benefits related to open positions above
3 _SmgllEq gig. ménﬂEgummeni Rental $48K gm;e[ plan YID:
: g) Crorpérah.qn has ;ééaiwd a eiedit from IGT for the COVID shutdown
b) IGTV'BOI"IEI'EGI; has been reﬁagoﬁa'ted &t lower cost than planned,

4 &t'iverﬂgrng fi’mmdtiougl Expense $482K under plan YTD;

Due to COVID rsqlﬁqhons, markshing had less experise than planned earlier in the year.

8. Marketing Refmbursement 585815 less than plan YTD;

- Due to COVID restni::hons, marketing had lees axpenss than planned earier in the year,

8. Travel & Reimbursements §‘ 10K under plan YTD;

Due to COVID resinctions, corporatlon has authorized lass travel than planned YTO.

7__Professlonal Services $47K under plan YTD:

Planned for professional service ko manage sponsorships  The corporalion has decided not o use this service,

8. Other Exponses §1iK'un'.dar plan YTD,

Marketng planhed for miscallaneous expenses. Actusl expense has been ess than planried



.8
Westerni Reglonal Off-Track Betting Corporation Pe
{A Publie Benefit Corporation) B
Guneral and Administrative Expenses
For the Ten Monthe Ended October

2021 2018 $ % 2021 s %

ym Yo Yadanee  Vanmange Elan Yanance  Varance
Salarios § 1,008000 § 2,080,000 ($157,000) -T% § 2,136,000  ($147.000) 8%
Payral) tsxes & employee benefits 1,518,000 1,578,000 {60,000) 2% 1,883,000 135,000 2%
Telephone . - 22,000 20,000 2,000 10% 18,000 4,000 %
Jultias it ) : 3,000 3,000 .0 D% 2,000 [/ 0%
bdvertising/Promotionsal 137,000 219,000 {82,000) 3% 278,000 {123,000} S0% -
Fraval & Raimbursemanty B 36,000 58,000 {22,000) -38% 67,000 {31,000} -56%
’ro‘tps_a,:_unau Consulting! Andif fees £22,000 349,000 273,000 78% 340,000 232,000 3% ¥
Offics suppliss i 31,000 48,000 {17,000} «35% 41,600 {10,000) ~24%
Equipment rentalSmall equipment/Somputer S 82,000 48,000 14,000 29% 57,000 © 5,000 9%
Vaintspants . . 52,000 63,000 {11,000} A7% 71,000 {1g,000) &T%h
3opredmifreoflim expense 12,000 13,000 {1,000) <% 14,000 {2,000} “14%
nsurance 168,000 113,000 53,000 47% 164,000 - 2,bo0 1%
depreclation - 172,000 201,000 (29,000) 4% 145,000 23,000 15%
ntersaf axpones 24,000 28,000 {5,000) 7% 28,000 {4,000} 44%
iental expenss 5,000 5,000 [ 0% 5,000 1} 0%
Yank Fees 7y ! 69,000 88,000 {26,000) 2% 93,000 {24,000) 28%
Inion Rapresentation 12,000 14,000 {41,000} % 18,000 {3,000) 0%
slosed Branch Expensa 20,000 4,000 18,000 400% 14,000 6,000 3%
‘ostage 13,000 5,000 4,000 9% 10,000 3,000 30%
Juas and Fees 15,000 28,000 (13,000) 6% 19,000 {4,000) -21%
ither expense 127,000 16,000 11,000 894% 18.000 109,000 -808%
fissod pools/minus pools 12,000 14,000 1,000 8% 8,000 4,000 50%

TATAL $5,470,000 §5,420,000 $£0,000 1% $5,429,000 $41,000 1%

L F N Ly

q B



Lorporate General and Adminigtrative Analysis Detail
1. _s_glarlgs"g 187k onder plan YTD;

" Planned 12 menths for this position. Posttion was not filled.

Roghaster Diafrict Office
- The 2021 Plan includse salaries for a full ime Floating Ticket Machine Operator for RO for the entire year
- Ther salanes are curmently being charged to the specific brarien they work at during each pay period, Therefors,
- any variance fo the plan would balance out with those specific branch locattons In Monroe County.

IT Départment . - ,
. Errorin 2’021 plan leading to wages being under pian YTD

Jelecommunications
. Early retrement incontive offered by WROTS has left deperiment under pian YTD.

2, Pavroll T&;Ee# and Emplayee Benefits $35k over plan YTD:

7} Actual heelth insurance expense higher YTT) than what Corporafion planned for,

. Advetistne/Promotional $138k under plan YTD;

Curporatlbn expensed less on Triple Grown advertising/promotians than planned

4 3 glm ments $31k under plan YTD:

Dué to COVID resbictions Corporation has authorized fess trevel than planned YTD

i meess_i‘unallConsuItlngiAudft foos $282k over plan YTD:

" The Gorporatian has seen legat expense higher than planned,

i Office Supplies $10k under plan YTD:
', Malntenance $18k under plan YTD:

The ba:poréhoa has sesn lower vehicle usage leaving aute malntenance and fuel expense under plan YTD.

. Depreciation $23k over plan YTD;

. Miscellanecus Capiiai Purchases within the IT Department not planned for

. Bank Fees $24k under 'gfég YID;

Corparation has realizod savings related fo services provided by KeyBank

0. Other expense §_199k over plan YTD:

Health insurance maney lost in eybersecunty phishing attack

py 8a



Month toDate

NASSALL
oTe

SUFFOLK
018

CATSHILL
OTB

WESTERN
QIB

CAP|TAL
OTB

31".487.'? ‘

|2021 _ | $° 10,666,093 § 5505007 § - 619172 § 4,991.071 § 9,684.504 $ |
|2020 _ B778177 5796220 . 634,145 6,436,023 11,048,665 _ ‘3ze§4g§g_j_
2019 10272388 5888168 . 3886241 4022876 0555970 34,525,051 .-
2018 _11.273,140 6,106,064 4,556,144 5008450  9,130.051.  36,073.858 |
2017 _ 12149716 6774467 _ 4,996,755 5260446 0,378,683 39,060,088 |
021 vs 0% 1908918 (01218 [1A5TA) (134455 (LS T2
2020 v 2019 (1,493.241) (91,948)  (3,252,005) 1,513,146 1,482,688 (1,831,423)
2019 vs 2018 {1,000,762) - (217,896)  (869,904). (85,583) 425,928 (1,548,207)
2018 vs 2017 (87B,576)  {668,403) __(440,611) _ (251,887) (748,632) (2,988,208
2017 vs 2016 (1055898)  (145,250) — (408,899) (1,073,933)  (1,734,258) (4,419,238)
7037 vs 2020 21.7% 50% 24% 5% TZ5% 3%
2020 vs 2019 _-145% -1.6% -83.7% 30.7% 156% _ -5.3%/.
|2079 vs 2018 B9% - -38% -147% -1.7% 4.7% 4 3%
2018 vs 2017 - - 72% 9.9% ~8.8% 4.8% 7.6% -1.6%;
2017 vs 2016 _B0% 2% 76%_ __ -170% -14.9% -10.2%
B
8
L H aif= O SRIE B 0

2021 | $117,307,1597'$ 56,984,339 § 5,776,177 §57,024486 §116,754,152 355,845,315
2020 . 69861266 40,662,898 14,520,883 46,504,302 108,602,642 280,243,012
12018 117,851,641 67,339,379 _ 45018,836 56,405,778 119,172,463 __ 405,788,193 |
2018 127,886,144 71,152,040 50,380,400 58,564,801 123443837 431436222
2017 133,684,043~ 736165,320 _ 56,786,848 61,264,456 125,211,299 450,561,967
Yo . AL e aln ‘ =l
2021vs 2020 .~ ATAA5872 16,321,442 (8,745,708) 10,430,183 - 8,151,510 73,603,301
2020 vs 2018 (47,090,355) (26576481) (30,496,053) (9.61i471) (10569,821) _ (125,546,181).
2019 vs 2018 {10,084,503) - (3,812,861)  (5,370,464) (2.156.027) (4,271,741 -
2078 vs 2017 (5,797,888) (2.463.780 6,397,449 {2,699,656) (1,767 46: 5,745)| "
2017 vs 2016 (11,767,949)  (1.721,741) _ (835,001) _ (7434,857)  (6.618.001)  (26.378 427)
zazi;v;é 2070 67.5% 40 1% -602% 22.4% 75% 563%
2020 vs 2019 -40.7% -39 6% -87.7% -17.4% 8.9% -30.9%
2019 vs 2018 7.8% -5.4% -10.7% -3.7% -3.5% 5.9%/ -
[2078 vs 2017 43% _ -3.3% -11.3% -4.4% -1.4% 4.2%|
,'“o"" vszm = _8.1% 2.3% -1.4% ~10.8% 5.0% 5.5%]

7




NASSAUL

GTB

‘415,039
488,543
585,188
418,088
537,006 1,934
574,448
406,554
401,607
SAU SUFFDLK'
TE. oTB:L .
710,511 93,591 60
638,279 109,224
483,705 50.482
3,605 8,187
16.877 5
18 59
367 12
23 268 =
1,300 S
3565 =
188,714 +

oTs;

LotB
1.
B

ATSi{lLL WESTE Rh[ :
S OT B 115

16,058 17,713
19,082 23,840
24,959 40,548
28,875 23,480
27,526 17,207
32,196 31,021
87,203 18,534
34,107 262,828
24,302 201,282
30,205 208,593

'CATSKILL WEsTEHM
IOTES o ioTRL
7483 42

59,134 -

33,612 486
= 7,240

= 4,431

: 21,247
39,132 10,324
53,979 280,922
38,433 200,324
37,013 219,122
18,400 141,844
14,759 157,247

SCAPITAL
TR

206,479
80,917
364,907
418.389
959,659
514,284
710,847
1,126,667
580,865
418,741

40,104
34,825

160,992
110,384
665,058
1,505,368
508,745
348,532
222248
88,405

T8l

70, agr

TOTAL

960,087
1,689,580
1,035,600
1,305,614
1,808,058
1,212,808
1,085,117

-

~9525626
874,741
612,089
17,022
182,300
131,706
715,790
1,864,236
848,802
503,021
382,202
457,124

lsaglsao
1,035,600
1,306 614
1,998,058
1,212,803
1,055,117

382, 292
457,124
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WROTB Corporation 13282021
Batavia Downs Gaming - Marketing Fund Status 2021
Estimated
Menth YTD- YTD
10% Marketing Maricating (Ovar}fUnder  |Oww)/Under  (Over)/Under
Btonth NetWin Revenues Barmed  Expenditures Expended Expended Expanced
Javuary _
8 . Plan $ 3,251,601 § 525,160 § 375,000 $ {48,940)
Actual $ 3801497 § 380,150 $ 347333 § 32,817
Fébruary ‘
: ‘Plan L 3:348,157 3 334,817 § 370345 § {35,528)
Actual s 4428187 § 342,819 § 250,966 § 91,853
March
Plan $ 4,645,834 & 464683 § 360,000 $ 104,683
Actual $ 5,236,568 ¥ 523,657 4 323,938 $ 155,719
Apii!
Plan $ 5,474,668 % 547467 § G000 5 147,967
Actuc! $ 51947 § 51085 §- 325569 ¢ 186 526
May .
Plan H 5,596,701 $ 559,670 & 447,745 § 111,525
Actual & 5276643 % 527,664 § 349,048 § 178,616
June ‘
Plan 5 5367,071 § 535707 § 540,000 § {3,293)
Actual $ 5,910,033 $ 581,003 $ 371,062 § 219,935
July
Plan $ 5,295,151 § 529,515 & 500,000 § 29,515
Actug} $ 6915630 3 691563 & 486,362 5 205,201
August
Flan $ 5,560,275 § 556,028 § 550,500 $ 5528
Actual 3 5,788,998 & 678900 3 466,781 § 212,119
September _ ]
#lan 5 4928571 § 492,857 % 500,000 $ (7,143
Actual $ 6,278,855 $ 627,885 § 474722 § 156163
Ocetober )
Plan’ 5 4745497 % 474550 § 510,000 & {35,450)
Actual $ 6,232,054 $ 623,205 § 606,571 § 16,631
November. -
Plan s 4,633,882 § 463,358 % 550,000 % {86,642}

Actug!
Estimatad § 5,683,845 § 568,385 § 660,000 3 181,616} !§ L,W!,sm!



Batavia Downs Gaming
Comparison of Daily Statistics
For the Mont!i Ended October

' Credits Played

Net Win

Net Hold %

Win Per Terminal

Education Contribution/
Gaming Comm. Admin foe

Purse/WNYHHA/Breeders
‘Track Share (Vendor Fen)
#Marksting Allowance

4% Capital Awards

Attendance

WiniCap

% of Carded Play

October
2024

§7,681,c00

6,232,000

7.11%
228.41

3,054,006

623,000
2,306,000
523,000
249,000
71,000
87.75

50.32%

Octeber
2019

68,776,000
5,056,000

7.35%
187.87

2,478,000

506,000
1,871,000
506,000
202,000
69,000
73.26

49.84%

October
2018

63,067,000
4,605,000
7.30%
177.54

2,349,000

461,000
1,612,000
461,000
184,000
84,000
71.95

50.69%

Page 1



Batavia Downs ‘

Operating Statement of Revenue and Expenses

For the Month Ended October

VLT Drop
Win/Unit/Day

Live Handle
ITW Handle

Total Handle
Reveniie
PurseN'WNYHHA/Breeders
Payroll & Relatad
Other Operating Expenses
G&A Allocated
Total Operating Expenses
Total Net Reveriue
Depraclation

Total Non-Operating Expenses

Net Operating ,n_dﬁi_omu_‘

October October ., Cctober
2021 2019 { 2021 Plan
6,232,000 $,056,000 4,745,000
229.41 187.87 176.16
169,000 194,000 134,000
157,000 138,000 137,000
326,000 332,000 271,000
—125,000 —2476.000 238,000
709,000 592,000 £54,000
1,120,000 851,000 1,069,000
255,000 170,000 315,000
l%. % .-Eﬂa
2.26%,000 1,896,000 2,252,000
757,000 580,000 135,000
80,000 §5,000
80,000 85,000
677,000 485,800




Batavin Downs Gaming -

Food and Bevarage Operations-Ajl _._aaa

BR4E%

For the Ten Months Ended Octehe:
.
Aclual Plan

Food Sales 306,208 5% 267,335 2%
BeeylLaquoniting Sales 203,828 6% 137,217 8%
Discounts. {8.601) U%) (3,373) %)
Bevemge Sales* 1,576 2% 18770 ax
Comps- Beverage® 258,843 % 2131 &%
Seyvice CHG Rovenas PR 14,872 % 4,553 1%
Cigarelts Sakes 4511 08% 2,990 "%
Total Sales 561,223 100% 480,161 100%
*Combined Brink total Sales 33,218 43,081

Cost of Sslgs,

Food Costs 118,814 39% 11&277 3%
Beer /Liquor Conls 42,458 21% 33,907 8%
Heverage Costs*™ 11,875 109% 16,842 10r%
Cigaretta Casts 3318 % 2,077 -5
Tolal Cost of Salea 176,462 % 155,102 %
Food Waete 584 ar% 773 02
Net Sales 384,177 sax 314,265 BE%
- Nat Sales 34,477 100% 314,295 TooeL
Pawo 166,824 43% 215,645 BES
Payrol] Tasos & Employes Benadity B2 437 2% 5,840 4%
,Total Payrol/Related 249,264 5% 292,485 [
Equipmentupplios 6,442 2% 8,025 2%
Uniforma & Linens. 3,789 ™% 3,384 w
Trash Remoual - 648 0% 1,930 1%
Telephons 140 % 118 %
Credit Card Feps T.852 % 6,628 %
Licenses 537 % 194 %
MiscalisneouaOmar 270 o% 978 %
Professional Services

Promaoticnal Expensa

Events Lve Entertaeiment

Insumnce Expense .

TeAal Other Cperating Expsnse 20477 5% 21,866 T%
Total Expenses 269,738 0% 314,351 1bo%
‘Oporating Profit/ Loas) 114,439 3% {68) (0%)
*Gomined total Sales 581,23 - 1odoom

"*Combinad Total CO8 C16MB2  Btaam

Wosts - : 584 - o1o%

Net Food X Byverage Sales 34,177

October - October

YTD Actual YT0 Plon
2270842 1% 2232918 63%
1,171,991 % 976,504 2a%
{48,571 (126) {35,422 {1%)
127,044 3% 109,834 a%
113,649 % 191,177 55
34,070 1% 18,970 1%
22,613 A5% 28,925 1%
5,683,132 100% sz M7 100%

240,682 301,011
875,819 au% 852,855 8%
276,197 2% 241,404 25%
76,079 % 85,911 B3%
18,210 % 23,306 %
1,245,303 34% ._.N.._.{._.m %
. Te0t o T TR oz
2438928 £8% 2,300,711 B5Y%
2,435,928 00% 2,300,711 100%
1457724 50% 1,570,268 68%
663,410 Frd 583,808 0%
2,124,135 7% 2,254,076 - R
55,779 Fi 74,841 %
21,148 1% 32,544 1%
68,943 0% 18,045 1%
1,104 % 1,287 %
5,785 2% 48,047 2%
3,228 0% 7.940 0%
10,347 0% 8,552 0%
157,828 % 192,106 %
2278,562 % 2448152 106%
159,966 ™ (135470} &%)
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Butavia Downs Gaming.

Food and Beverage Operations

For tim Ton Months Ended Octaber

Fortuna . Homastreteh Canlinmanbal B Adranitrative Ocluber 20Xt
Actimy 34 Rush Actuat Aglus) Breskfast  Evens sl Clubhouss —Detobardi2) | Eqpewe | Octsharang Plan

Food Salas 111,464 L 123302 . 39% 22692 5% 38,724 4% 1015 $0% 306,297 08 207 5% 287,335 2%
Bear  Liquer Sales 18,383 " 187847 £ 4948 w% 17,208 H% 65,6848 F~ Y 203,826 703,528 - % 17217 9%
Beverags Ssias 3278 % 6,980 % m 14 566 £ 11,576 11,578 % 150 ™
Enles Discounis {1.365) 15" (4,082) 0% {887) [~ (257) 4 L (5.,801) (6,807} [ {5,875) {a
Cigaratie Snles 4811 ™ g 4611 4,611 1% 2,990 "
Service CHG Revenua PR 14872 21% 14,972 14872 E 4,853 ™
Coinp-Bevorages 28.643 L) 3 23,843 28,643 % 7,311 %
Toal Salas . 130,338 ooy, 21831 =% 26650 qoeed 715711 foms 17,272 100% 561,223 581,223 100% 489,781 e
' Cast of Sales: ) ]

Food Costs 43,237 2% 47829 2% 8,802 X% 15,021 a% 39 W% 113813 118,613 39 11277 e
Seer I Liquer Cosle 924 2% 33358 21% agg a% 3267 1% 1488 2% 2457 A2AST % 234907 25%
Javersge Cogix 945 5% 9,634 8% M7 22t 20% 162 20% 1,874 11,674 3% 16,342 0%
Sipreis Costa ass ™% i 3318 3318 -9 2017 885}
Yotal Cost of Sales 43,90 £ 84,178 0% 10,200 % 18,509 2% 6574 ank 17882 116482 % 165,103 4%
Food Waste ’ {sa4) (584) o 775 %
Net Salen 2 958 % 221,183 % 16,851 2% 53,061 MR 11,888 58% 384,751 {584) 477 8% 314,285 3%
Not Sajes 92258 ioow 21,193 100% 16,581 1% 83,081 100% ._m.n.l.u.- 100% 4,754 [ 34,177 108% 394,285 1905
Operating Expenges:

Nagas 52,607 0% 43 158 2% 14,821 R 5077 22,403 £ ars 28% 151,580 15243 105824 43% 5845 %
Sayroll teas and benefits 27812 e 32,958 ) 15%. 5.080 ET4 Y 1182 7.832 % 43 ) 75,948 6,492 42,437 21% 76,840 F2L
Total PayrolRatated CB5219 1w 81,052 e 20,689 12% 6,238 30,536 % Xe59 1LY 227,526 21,735 249,261 5% 292,485 £
‘Jther Operating Expenas:

Squisment/Supplies 8442 6442 % 8025 %
Jndorms ardLinen 8,788 2,789 % 3384 %
Trash Removel 48 648 3 1538 1%
Telephane 140 140 o% 114 0%
Sreck Card fany 1458 1852 2% 5628° =
Jcanses 537 537 % 704 o%
fncalaneousiher 239 n% b Ficll arn % o7y %
rofessional Smrvices

Fotal Oparaing Expanses 85215 wei 81,321 3% 20,681 5% 5,239 30,635 M jesg % 237,765 41,973 265,738 % 34,361 100%
Ipsrating ProfitfLass) 8 T T WM psg (829 22,428 2% 80 gow 1599 (2857 144439 m (58) Py



Batavia Down: w.mwim:u.
Hotel Operations
For the Ten Months Ended October

Room Revenua
Comped Room Revenue
Misc Revenue

Total Revenue

Total Revenua

Payroll
Payroll Taxes & Employes Benefits

Total Payroll/Related

Real Estate Taxes and Rent

Telephone

Utilities

Maintenance - General

Small Equipment/Equipment Rental
Uniform expense

Computer Charges

Adverhising/Promotional

Markebng Requesied Reimbursement

Travel & Reimbureements

Suppites & Related

Food Cost

Insurance

Professional Services

Interest Expense

Postage

Dues and Fees . .

Bank Fees and Charges

Credit Card Fees

Other Expense

Other Operating Expense
Total Operating Expense
Operating Profit/Loss

October

October October October
Actual Plan ¥TD Actual YTD Plan

193,000 29% 121,000 9% 1,018,000 ar% 852,000 100%
0% % 25,000 2% 0%

1,000 4,000 2,00C
124,000 100% 122,000 100w 1,047,000 10c% 854,000 100%
194,000 +00% 122,000 100% 1,047,000 100% 854,000 0%
64,000 3% 44,000 6% 394,000 38% 268,000 3%
10,000 5% 10,000 8% 65,000 5% 61,000 %
75,000 39% 55,000 45% 449,000 43% 329,000 39%
3,000 % 4,000 I% 25,000 2% 26,000 %
1,000 1% 2,000 2% 9.000 1% 10,000 1%
8,000 4% 7,000 8% 52,000 5% 49,000 6%
1,000 1% 2,000 2% 26,000 2% 11,000 1%
. 0% 1,000 1% 3,000 0% 8,000 1%
. 0% - 0% . 05 1,000 %
6,000 3% 4,000 3% 31,000 % 31,000 4%
(5.000) 3% 4,000 % 44,000 4% 26,000 3%
{6,000} 3% = 0% {44,000) 4% - 0%
- 0% - 0% 2,000 % 3,000 0%
9,000 5% 5,000 4% 31,000 3% 37,000 4%
8,000 4% - 0% 40,000 4% - 0%
3,000 2% 3,000 2% 18,000 2% 18,000 2%
8,000 4% 7,000 6% 47,000 4% 42,000 5%
- o% - 0% 60,000 8% - 0%
- 0% - 0% - 0% - 0%
- 0% = 0% - 0% 1,000 0%
- 0% - 0% - 0% 1,000 0%
15,000 8% 3,000 2% 23,000 2% 22,000 %
- 0% 7.000 8% - D% 45,000 %
52,000 2% 50000 4% 366,000  =sw 324000 ey
127,000 R5% 104,000 85% 814,000 78% 653,000 %
67,000 8% 17,000 W% 233,000 27 201,000 4%

Fage5



WESTERN REGIONAL OFF-TRACK BETTING cORPORAT_lom

PERSONNEL COMMITTEE MEETING

- Wednesday, December 1, 2021

- 3:00 p.m. )
Elliott Winter, Chairperson Richard E. Haberer, Member
Richard D. Bianchi, Ex-Officio Susan May, Member
Edward F. Morgan, Ex-Officic Richard L. Ricci, Member

Thomas P. Wamp, Member

AGENDA

1. Executive Session

1a. Executive session for the discussion of the medical, financial, credit or
employment history of a particular person or corporation or matters leading
to the appoiniment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation.



WESTERN REGIONAL OFF-TRACK BETTING CORPORATIONI‘

LEGISLATIVE COMMITTEE

_Wednesday — December 1, 2021

3:30 p.m.

Allan Hendrickson, Chairman Richard Bianchi, Ex-Officio’
Richard Siebert, Vice Chairman Edward Morgan, Ex-Officio
Paul Lattimore, Jr., Member
Phil Barnes, Member '
Francis Warthling, Member

AGENDA
Legislative Update H. Wojtaszek
Resolution #100-2021 |
Upstate Strategic Advisors LLC H. Woijtaszek

Resolution #101-2021
Mercury




RESOLUTION #100-2021

WHEREAS, the Westem Regional Off-Track Betting Corporatlon (“Western ") has
previously entered into an agreement with Upstate Strateglc Advisors, LLC, ("Upstate )
and

'WHEREAS, Western previously engaged Upstate to act as a consultant for
purposes of assisting Westemn to enhance its operations. Upstate will continue to provide
professional guidance, strategic advice and to work and perform with the intent to hélp
Western increase their revenue and improve their marketing strategies; and

WHEREAS, Western would like to continue to engage Upstate for such ‘_purposes';
and | R

WHEREAS, the Board desires fo enter into a six (6) month extension agresment
with Upstate effective January 1, 2022 through June 30, 2022 at the rate of $3,500.00 per
month; and therefore, be it |

RESOLVED, that Western enter into a six (8} month extension agresment with
Upstate for the period of January 1, 2022 through June 30, 2022, at the rate of $3,500.00
per month for the services set forth above; and further

'RESOLVED, that an officer of Western is directed to execute such a document
necessary as to further this Resolution.

Respectfully Submitted,

Allan Hendrickson, Chairman
Legislative Commiittee -

Dated: December 2, 2021
Batavia, New York



RESOLUTION #101 -2021

WHEREAS, the Western Regional Off-Track Bett_'ing. Corporation (“Western”) has
previously entered into an agreement with Mercury Public Affairs LLC (“Mercury™) for
purposes of providing'Western certain cbnsulﬁng'servlces as_a lisison with various
government officials; and

WHEREAS, Western would like to continue to engage Mercury for such purposes:
and

WHEREAS., the Board desires to enter into a six (6) month extension to the
agreement with Mercury for the amount of $8,000.00 per month, covering the period from
January 1, 2022 through June 30, 2022; and therefore, be it

RESOLVED_, that Western agrees to enter into an extension to the agreement with
Mercury for the amount of $8,000.00 per month, covering the six (6) month period from
January 1, 2022'thr0ugh June 30, 2022, along the same terms and conditions of the
agreement previously entered into between the parties.

RESOLVED, that an officer of Westem is directed to execute such documents as
to further this extension to the Agreement.

Respectiully Submitted,
Allan Hendrickson, Chalrman

Legislative Comimittes

Dated: December 2,2022
Batavia, New York



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION|

INSURANCE COMMITTEE

Wednesday December 1, 2021

3:45 p.m.
Susan May, Chairperson Richard Bianchi, Ex-Officio
Ron Darrow, Vice Chairman Edward Morgan, Ex-Officio
Dennis Bassett, Member
AGENDA

Insurance Committee — Did Not Meet




ESTERN REGIONAL GFF-TRACK BETTING CORPORATION]

Susan May, Chairperson

Ken Lauderdals, Vice-Chair
Richard Bianchi, Ex-Officie

Ed Morgan, Ex-Officio

AGENDA

1. Branch Marketing Update

2. Gaming Marketing Update

Paul Lattimore Jr. Member
Michelle Parmer-Gamer, Member
Richard Ricci, Member

Francis Warthling, Member
Michael Horton, Member

- T. Haight

- R. Hasenauer



| WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

[s¥ % .+ Thursday = December 2, 2021 8:00 aim, . . &

Dennis Bassett, Chairman
Richard Haberer, Vice-Chairman
Richard Siebert, Member
Michelle Parmer-Garner, Member
Michael Horton, Member

Richard Bianchi, Ex-Officio
Edward Morgan, Ex-Officio

AGENDA

1. Pre-Audit Presentation - The Bonadio Group .




WESTERN REGIC)NAL OFF-T_RAC‘K BETTING CORPORATION|

BATAVIA DOWNS OPERATIONS COMMITTEE

Wednesday December1 2021

| 1. 00 P. M
Edward Morgan; Chairman = Ken Lauderdale, Member
Richard Siebert, Vice-Chairman’ Richard Haberer, Member
Richard Bianchi, Ex—Of-f‘ icio Elliott Winter, Member
Allan Hendrickson, Member -
Thomas Wamp, Member
AGENDA
1. Live Racing Update T. Haight
2. Gaming Floor Update S. Schiano
3. Hotel Update H. Wojtaszek
4. Concert Update H. Wojfaszek
5. Warehouse Update H. Wojtaszek.
6. Park Road_Update H. Wojtaszek_
7. Resolution #72-2021 Pepsi- M. Glor
8. Resolution #94-2021 Booking.com M. Glor
9. Resolution #95-2021Kim Crawford M. Glor
10.Resolution #96-2021 US Food Service M. Glor

11. Resolution #97-2021 Expedia.com M. Glor




12.Resolution #98-2021 Travel Click M. Glor
13. Resolution #99-2021 Schneider's Seafood & Meats M. Glor
14.Resolutions #102-2021 US Food Services Inc. M. Glor

15. Resolution #103-2021 El Team M. Glor



RESOLUTION #72-2021

WHEREAS, Westem Reglonal Off-Track Betting Corporation ("Westem")
’has prewously purchased various beverages and related supplies for its Batavia
- Gaming facility restaurant and concessions stand operations from Pepsi Bottling
Group ("Pepsi"); and

WHEREAS, staff recommends that Western continue to purchase Pepsi.
' products to service its Batavia Gamlng facility restaurants and concession stands
along the terms set forth in the attached agreement; and

 WHEREAS, that the Board of Directors of Western wish to enter into an
agreement with Pepsi to purchase its products for use at Western's Batavia
Gaming facility at a cost of $175,00.00; now therefore be it

RESOLVED, that the Board of Directors of the Western hereby approve
the purchase of Pepsi products for use at its Batavia Gaming facility restaurants
and concession stands as set forth in the attached agreement; and, be it further

RESOLVED, that an offi icer of this Corporation is authonzed to execute an
agreement in furtherance of the Board's approval of th:s resolutlon

Respectfully submlﬁed, :

Edward Morgan, Chairman 2
Batawa Downs Operatlons Commlttee

Dated: December 2, 2021
Batavia, New York.
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Current Contract Details



CONTRACTED FINANCIALS: ADDITIONAL PEPSI mcw_u_um._.

* Dining Alliance Pricing * Marketing items delivered when

* Dining Alliance pays $8500 in year 1 réquested s e

* Dining Alliance §= pay $3 per gallon * 315 cases of Aquafina for concerts
rebate

* Pepsi pays $1500 annual development
funds



> Later of 5 years-44,000 mm.,_mo:w\wmmmm
» Local Pepsi v:&ﬁé::mm out of Dining Alliance

> $1500 annual development funds -

> $8500 signing bonus-payabie when contract is signed

> $1 per case rebate on all cases (except free goods & cups)
> 93 per gallon rebate on all fountain boxes -

> $2000 in-annual marketing-use or lose toward agreed upon items

> 15 cases 120z cups free annually ($1271 value)-buy our cups
moving-forward : 7

> Year supply of Pepsi Promo-26 case pack Aquafina,

26 cases of canned soda annually (52 cases total-$350 value)
> Sign on racetrack: TR . .. L
> Graphics on oﬁ.&,.i:aoﬁ to gaming floor ($1200 value)




« Laterof 7 wmmanmwwooc mm:o:&nmm,mw,
Local Pepsi pricing-pulled out of Dining Alliance
$2500 annual development funds -
$8500 signing bonus ‘When contract is signed & $4500
-2 year extension: _uozcm payable year 6
> $1 per case rebate on all cases {except _«_dm goods & ncvm.
> 83 um_. gallon rebate on all fountain boxes
> $2000 in annual marketing-use or lose toward agreed
upon items :
>"15 free cases of 1 Non cups Amﬁﬁ_ <mE£ buy our cups
moving forward
> Year supply of _um_um_ Promo- No case ﬁmnwbncmm:m. _
26 cases of nm::ma mon_m m::cm:« (52 cases ﬁ.uﬁmp mumo <mEm_
v m_m_._ on racetrack: 110k
> Graphics on o:"_nm .s::aoim to mm_,:_sm zooq ﬁ._ Noo <mEmv
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Dining k:!.n.o & Pepm
mggnouﬂannﬂgﬁ Soft Drnks
3 Gallon Pepsiizo Brand Carbonted Soft Drinies
3 Gallon Gatorade
5 Gallon TropicanasLspton Brisk
3 Gallon Tropicana/Lipton Brisk
Dole Junce
1Gallon Flavor Shots
3 Gallon Butly
3 Gallan Sobe Life Water
Cool Attituces Alert
Cool Attitudes Sweet B Sour
Lipton Concentrate Sweet Tea

Dole 1 gallon

17 0z Cup’
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Company Signing Development  Estimated Estimated Marketing

Free GRAPHICS - Years Total
. Bonus ~ Funds Gallon Case Rebates Cups Supply of
. Rebates Pepsi
‘Pepst 5 year 58,500 m..q.mo_c _ $124,500 $2,500 $1 o.ooo - 56,355 - $1200 - $1,750 $152,305

Pepsi7 year ﬂu.oc?mnm_.wﬂmnmmo:ﬂ will e de cmo%mn cmﬁm&.ﬁocqm m_u.mmm mmlmn m.m.woxoau

Dining Alliance  $8,500 7,500 $112,500 50 50

$0 %0 $0 $1:28,500
5 year
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RESOLUTION #84-2021

WHEREAS, Westem Regional Off-Track Betting Corporation (Western')
owns and operates the Batavia Downs Hotel; and

WHEREAS, Western requires that is engages an online resetvation system
‘to facilitate room bookings throughout the year; and

WHEREAS, that staff recommend.to the Bdard of Directors of the Western
that it engages the services of Booking.com to provide such online reservation
services for the Batavia Downs Hotel for fhe 2022 year for an amount not to exceed
$35,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Westem agrees to engage
the services of Booking.com to providef-an_ online reservation system for the
Batavia Downs Hofel for the 2022 year in an amount not to exceed $35,000.00;
and, be it further

RESOLVED, that an Officer of Western is authorized to execufe an
agreement in furtherance of the Board's resolution.

. Respectiully submitted,

Edward Morgan, Chairman
Batavla Downs Operations Committee

‘Dated:  December 2, 2021
Batavia, New York



RESOLUTION #95-2021

WHEREAS, it is the ;responsibility of Western Regional Off-Track Betting
Corporation (“Western) to maintain the physical condition of the horse racing track
at Batavia Downs; and

WHEREAS, Western annually resurfaces and re-banks the racetrack prior
to the beginning of the race season: and

WHEREAS, Kim Crawford {“Crawford") will provide professional consulting
services to Western in respect to the resurfacing and re-banking of the horse raqé_
track at Batavia Downs for the amount of $60,000.00 for the 2022 race season and
$65,000 for the 2023 race season; and

WHEREAS, Staff recommends that the Board of Directors of Westarn enter
into an agreement with to Crawford to provide professional consulting services
regarding the resurfacing and re-banking of the horse race track at Batavia Downs;
and therefore, be it

RESOLVED, that the Board of Directors of Western hereby approve an
agreement with Crawford to provide professional consulting services in respect to
the resurfacing and re-banking the horse racetrack at Batavia Downs in the.amount
of $60,000 for the 2022 race season and $65,000 for the 2023 race season: and
further



RESOLVED, that an officer of Western is authorized to execute.such
documentation in furtherance of the Board’s_ resohition. -

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



CONTRACTOR AGREEMENT

~ THIS AGREEMENT is entered into on December 08, 2021, effective as of May 15,
2022 (the “Effective Date"), between WESTERN REGIONAL OFF.TRACK BETTING
CORPORATION, a public benefit corporation, with principal offices at 8315 Park Road,
Batavia, New York 14020 (“WESTERN?"), and Kim Crawford an individual residing at 181
Gronczniak Road, Stillwater, NY 12170 (“CONTRACTOR"). a '

WITNESSETH:

WHEREAS, WESTERN is the owner and operator of Batavia Downs, a
harness horse race track that conducts live pari-mutuel racing and wagering. Batavia
Downs will conduct live racing in 2022 and 2023 with 56 live race dates between July 20,
2022 and December 10, 2022 and 54 live racing dates in 2023 from July 19, 2023 through
Necember 9, 2023 and desires to engage ifie services of CONTRACTOR, subject to the
terms and conditions hereinafter set forth; and

. WHEREAS, CONTRACTOR desires o provide: specialized services to
WESTERN during the term of this agreement subject to the terms and .conditions
hereinafter set forth; ' '

_ NOW THEREFORE, in consideration of the above premises and for other.
good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties hereto agree as follows:

‘ 1. Engagement. WESTERN hereby engages CONTRACTCR, and
CONTRACTOR hereby agrees to serve WESTERN, providing professional associated
services to WESTERN, such services being more particularly described in the attachment
hereto (Exhibit A), and by reference made a part hereof. CONTRACTOR will be
referenced as “Racetrack Consultant” providing services on behalf of WESTERN. '

a). CONTRACTOR will provide services to WESTERN as “Racetrack
Consultant” at Batavia Downs during the term of this agreement. CONTRACTOR shall
be required to work from May 15 in 2022 and 2023 unti] the racetrack is deemed ready,
no later than June 15, 2021 and then weekly effective the week of July 11, 2022 and July
10, 2023. In addition CONTRACTOR will be available with reasonable notice for
telephone consultations throughout the term of contract. CONTRACTOR shall be paid a
contractual rate. The payment schedule Is listed in (Exhibit B).

2, Temn. The term of this Agreement will commence as of the Effective
Date and will continue until Dacember 1 0, 2022 and December 09, 2023 or the completion
of the aforementioned live race meet, unless canceled with or without cause by
WESTERN upon seven (7) calendar days’ written notice.



3. Base Compensation. WESTERN will pay CONTRACTOR at total of
60,000 in 2022 and $65,000 in 2023 for his services rendered in one lump sum of
$15,000, Payabie May 15, 2022 and May 15, 2023 until the racing season commences
as set forth above. Then, the remaining payments shall be made to CONTRACTOR bi-
weakly once the live racing season starts on July 20, 2022 and July 19, 2023 will continue 1
through the end of the racing season, December 10, 2022 and December 08, 2023, '

4, Participation in Benefit Plans. CONTRACTOR shall not be entitled to
participate in or receive benefits under any benefit plans offered to WESTERN's employess,
including but not limited to health care, dental care, pension, unemployment benefits,
workers compensation or disability benefits eligibility,

5. Proprietary Work, Product and Confidential [nformation,
CONTRACTOR acknowledges and agrees that as a result of the services to be provided
hereunder, CONTRACTOR may acquire knowledge and information of a secret and
confidential nature. CONTRACTOR further acknowledges and agrees that this
information constitutes valuable property of WESTERN, and also that confidential
information of others may be received by WESTERN with restrictions on its use and
disclosure. - Accordingly, CONTRACTOR agrees that:

() CONTRACTOR shall not, at any time during the term of this
Agreement or thereafter, disclose to anyone outside WESTERN or use in other than
WESTERN business any secret or confidential information of WESTERN or ifs
subsidiaries or affiliates, except as authorized by WESTERN. WESTERN ‘Information .
which is not readily available to the public shall be considered secret and confidential for
the purpose of this Agreement and shall include, but not be limited to, information relating
to WESTERN, its customers, processes, products apparatus, data, compounds, business
studies, business and contracting plans, business procedures and finances; ‘

() CONTRACTOR shall not, at any time during the term of this
Agreement or thereafter, disclose to any other person or use secret or confidential
information of others, which, 1o the knowledge of CONTRACTOR, has been disclosed to
WESTERN with restriction on the use or disclosure thereof, in violation of those
restrictions.

(i}  Notwithstanding the foregoing, CONTRACTOR shall not be liable for
the disciosure of information, which may otherwise be deemed confidential hereunder, if:

{a) the information is in, or becomes part .of,‘thé public domain,
other than by CONTRACTOR's disclosure of the information,

(b) - the information is furnished to a third party by WESTERN
‘without restriction‘:on the third party's right to disseminate the information:



(¢} the information is disclosed with WESTERN’s written
approval; or - '

- | (d). the Information is coﬁipélled to be revealed via subpoena, civil
investigative demand or other judicial or administrative process. : '

The provisions of this Section 5 shall survive the termination or expiration
of the term of this Agreement.

6. Indemnification. WESTERN hereby agrees to indemnify and hold
harmless CONTRACTOR to the full extent lawful, from and against any and all losses,
claims, damages or iiabilities (collectively, “Losses”) incurred by him (including all fees
and expenses of CONTRACTOR's reasonable fravel and other out-of-pocket expenses
incurred at the WESTERN’s request, provided, however, that the WESTERN shall have
no obligation to indemnify and hold hammless CONTRACTOR in respeact of any Losses or
expenses which are finally judicially determined to have resuited from the gross
negligence or willful misconduct of CONTRACTOR in fulfilling its duties under this
agreement.

7. Assignment. Neither party may assign its rights or its obligations.
under this Agreement. ‘

8. Governing_Law. This Agreement shall be governed by and
construed in accordance with the laws of the State of New York applicable to contracts
made and to be performed entirely within such State and any dispute resolution brought
shall be initiated in New York Supreme Court venued in Genesee County.. -

8. Amendments. No amendment or modification of any provision of this
Agreement shall be effective unless made in a writing signed by each of the parties hereto
which specifically references this Agreement. ‘

10.  No Walver; Cumulative Remedies. No failure or delay on the part of
any party in exercising any right, power or remedy hereunder shall operate as a waiver
thereof, nor shall any singie or partial exercise of any such right, power or remedy
preciude the exercise of any other right, power or remedy. The remedies hersin provided:
are cumulative and not exclusive of any remedies available at law or in equity.

11.  Headings. Headings in this Agreement are for convenience onhly and
shall not be used to interpret or construe its provisions.

12.  Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original and all of which together shalt -
constitute one and the same instrument. :

13. . Independent Contractor Relationship: CONTRACTOR shall serve

as an independent contractor to WESTERN pursuant to the terms and conditions of this



Agreement, and this Agreement does not create and shall not be construed to create a
relationship of principal and agent, joint venture, partnership, employer and employee,
master and servant or any similar relationship between CONTRACTOR and WESTERN,
and the parties hereto expressly deny the existence of any such relationship.

~ CONTRACTOR acknowiedges that the sums paid to CONTRACTOR by
WESTERN are, under ordinary circumstances, subject to federal and state income taxes; -
that the sums paid to CONTRACTOR are “gross” payments without any deduction
retained by WESTERN for such federal ‘or state income taxes, FICA or other such
associated obligations; and that WESTERN has no obligation nor makes any payments
under provisions of federal or state labor or tax laws, and that CONTRACTOR may be
obliged to make payments in lieu thereof.

: IN WITNESS WHEREOF, each party has executed and delivered this
Agreement by its duly authorized officer as of the Effective Date.

WESTERN Regional Off-Track Betting Corporation

Dated:: ‘ By . _ _
' Henry F. Wojtaszek, President/CEQ/General Counsel

CONTRACTOR

Dated By
Kim Crawford




RESOLUTION #96-2021

WHEREAS.‘ it is the -corporéte responsibility of the Westem Regidﬁal Off-Track
Betting Corporation (‘Western") to provide the best dining experience to its patrons at
Western's Batavia Downs restaurants; and

WHEREAS, Western had 'p'reviously approved a blanket purchase order for the
purchase of various food commodities and related items from US Foodservice Inc. ("US
Food") for the 2021 calendar year; and

WHEREAS. Western requires. a supplemental blanket purchase order in the
amount of $150,000.00 for use by the Food & Beverage Department through 2021; and

WHEREAS, staff requests that the Board of Directors of Western approve a
supplemental blanket purchase order in an amount not to exceed $150,000.00 with US
Food for the purchase of various food commodities and related products through the

end of 2021; now therefore

BE IT RESOLVED, that the Westem's Board of Directors hersby approves a
supplemental blanket purchase order in an amount not to exceed $150,000.00 from US
Food through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Western is heraby authorized to
execute an agreement that reflects the Board’s actions.

respecifilly submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated:  December 2, 2021
Batavia, New York



RESOLUTION #97-2021

WHEREAS, Western Regional Off-Track Betting Corporatlon (“Westem )
owns and operates the Batavua Downs Hotel; and

"WHEREAS, Western requires that is engages an onlme reservation system
to facilitate room bookmgs throughout the year; and

WHEREAS, that staff recommend to the Board of Directors of the Western
that it engages the services of Expedia to provide such online reservation servicas
for the Batavia Downs Hotel for the 2022 year for an amount not to exceed
$35,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Westem agrees to engage
the services of Expedia to provide an online reservation system for the Batavia
Downs Hotel for the 2022 year in an amount not to exceed $35,000. 00 and, be it
further

RESOLVED that an Officer of Western is authorized to execute ‘an
agreement in furtherance of the Board's resolution.

Respactfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Commitiee

Dated: December 2, 2021
Batavia, New York



RESOLUTION #98-2021

WHEREAS, Western Regional Off-Track Bettlng Corporation ("Westem )
owns and operates the Batavia Downs Hotel; and

WHEREAS, Western r__equires that is engages an online reservation system
to facilitate room bookings throughout the year; and

WHEREAS, that staff recommend to the Board of Directors of the Westem
‘that it engages the services of Travel Click to provide such online reservation
setvices for the Batavia Downs Hotel for the 2022 year foran amount not to exceed
$60,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Western agrees to engage
the services of Travel Click o provide an online reservation system for the Batavia
_Downs Hotel for the 2022 year in an amount not to exceed $60, 000 00; and, be it
further

RESOLVED, that an Officer of Western is authorized to execute an
agreement in furtherance of the Board's resolution.

Respectfully submitted,

'Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia; New York



RESOLUTION - #99-2021

WHEREAS, it is the corporate responstblllty of the Westem Regronal Oﬁ’-Track
Bettlng Corporatron ('Westem") to provide the best dlnmg expenence to its patrons at
Western’s Batavia Downs restaurants and

WHEREAS, Western had previously approved a blanket purchase order for the
purchase of various food commodities and related items from Schneider's Seafood and
Meats. (“Schneider”) for the 2021 calendar year; and

WHEREAS, Weatern requires a suppiementai blanket purchase order in the
amount of $75,000.00 for use by the Food & Beverage Department through 2021 and.

WHEREAS, staff requests that the Board of Directors of Western aeprove a
supplemental blanket purchase order in an amount not to exceed $75, 000.00 with
Schneider’s for the purchase of various food commodities and related products through
the end of 2021; now therafore

BE IT RESOLVED. that the Western's Beard of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $75,000.00 from
Schneider's through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to
execute an agreement that reflects the Board's actions.

Respectfully submitied,

‘Edward Morgan, Chairman |
Batavia Downs Operations Committee-

Dated: December 2, 2021
Batavia, New York



RESOLUTION - #102-2021

 WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation (Western”) to provide the best dining experience to its patrons at
Western's Batavia Downs restaurants; and

WHEREAS, Westem had previously approved a blanket purchase order for the
purchase of various food commodities and related items from US Foodservice Iric. ("Us
Food") for the 2021 calendar year: and

WHEREAS, Western réquirés a suppiementai blanket purchase order in the
amount of $75,000.00 for use by the Foad & Beverage Department through 2021: and

WHEREAS, staff requests that the Board of Directors of Westemn approve a
suppleméntal blanket purchase order in an amount not to exceed $75,000.00 with US
Food for the purchase of various food commodities and:related products thrbugh the end
of 2021; now therefore

BE IT RESOLVED, that the Westem’s Board of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $75,000,00 from US
Food through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Wester is hereby. authorized to
execute an agreement that reflects the :Board_"s actions.

'Respectfully submitted,

Edward Morgan, Chairman .
Batavia Downs Operations Committes

Dated: December 2, 2021
Batavia, New York



Batavia Downs Gamirg
Acn. Ma, Megdh Glor
BM5 Park Road
Batavie, NY {4020

TEgtine Tk ATTdEg
Fausinie 7 16 Jr8azd0;
8- 31 phaar Latear v

Invoica No 23631 :
. Date 1411512021
Prg) No 191108

Re: Batavia Downs Warehousa  Professlonal services for the Batavia Downs Warehouss,

Invoice is for additonal services as follows:

Revisions to project drawings - design changes Including floor plan,

1001 plan, elevations, footers, etc., For submittal to the City of Batavia for
obtalning parmit. Review & approval ef submittals and responrding to RFi's,

Services rendered bstwesn 09/02/2021 to 11/06/2021,

Staff Member Hours Rate Sub-Totai
Senier Department Managgr 10700 & 16500 § 17,665..0'0
Nen-Licenge Architect W00 S 16500 § 1.050.00
Non-License Engineer 400 &8 11500 _§ __ 460 DD
Totsl 121,00 3 19,165.00
L}

Total Due This Invoice: ' _ $§ 19,165.00




Batavia Downs
~ Project #191105
Hours 08/02/2021 to 11/06/2021

Notes

s A=A, SOV 2 e T

IJumkm Raw e

e ]

Tlate Nl

L

Batavia Dawns 191 195 - Butrvia Bowns - Warshowse
Sm(knwul.l. Ronald J,

- Towl
g =

0902,2021 Szathowski, Runald ] Respond to RFL Review submugta’s 200
09032021 Szatkowski, Ronald ] Respond to REL Review subuninials. 240
AFHTI02] Szukowski. Ronald . Respond to RFL Review submutals, 200
(/082221 Szatkowski, Ronald I.  Respond to RFI. Review subindtals 100
OH092031 Srahuwskt Renald | Respond to RFT, Review subnutials, 200
09/10:2021 Szatkowski, Renuld I, Respond 1o RFI Review submritaly 2,00
09:13:2021 Szatkowski, Ronald J. ‘Respond tn RFI Review submsitials 2.00
09:14/2021 Sathewshi, Ronuld J. Review submsittals. 300
00/1612021 Sautkowski, Roneld 1. Review subssiteals, 200
{19722,.2001 Seutkowski. Ronald ) Submtrel reviews, 1.50
08123,2021 Sznkowskd, Ronald J. Submiita; reviews 200
09:242021 Seatkowski, Rouald I Submiital revieies ‘ 200
Review prefuh building shop drawings
and calvulate anchor sizes and length
097282021 Sratkowshi, Ronaid 1, based on reaciions 8 06
Review protub building shop drawings
‘ and caleglate anchor sizes and lengeh
69/29.2021 Szathowski, Ronald J. based on rerctions. | i50-
' Review prefeb building shop drawings
. und calculate anchor sizes aad lengrh
0973072021 Ssatkowski, Ronald ). based on reactions, 400
Review pretab binlding shop drawings
and cauleolafe anchor sizes and length
10701202} Szatkowski, Ronald J. based on reactions . 2:00
Review pretab building shep drawings
and calculate enchor sizes and hmgth
10/04/2021 Szatkowsks, Ronald I hased on reactions 4.04
Review emails and respend  Review
- 10/08202] Seatkowskl Ronald 1. submutiuls. Update foundation. 200
_ Review emails and respand. Review
10122021 Szatkowski, Ronald J.  submiittals, Update foundation, 4.00
Review emails and respond. Review
10/13/2021 Szatkowsky, Runald J. submittels. [pdate faundation 600
Review ymails and respond, Review
10142021 Szatkowski, Ronald J.  submittsls. Update foundutron 200
101197202 Szathowski, Ronald J, Resize footers and {inssh drawing 6.00
10202021 Szatkowski, Romald ) Resize footers and finsh drawing 708
10212021 Szmkowski, Ronald ). Resize fasters and finish drav iy, 2400
1072612021 Seatkcowski, Ronald 3. B.oh
10/2712021 Szathowski Ronald 1. 406G
Undute dwgs and set up fur delivery
Cenvert :!Wgs ta pd!' and prunt aot 3 wats
DAF202t Szatkowskd, Ronald I, of dwgs. £.00
Update dwgs and set up for delivery.
‘ Convert dwgs o pdf and print uut 3 sets
- 11/62:202] Szatkowski, Rennld ) of aws, 500
1170302021 Sasahowshi, Renald)  Respend io Aite ¢ ontm tor RFL-2 4100



Batavia Downs .

Project#191105
Hours ©9/02/2021 10 11/06/208 1
Reply (v RFI ’c’%% Gy mhfhaféem' _
11432621 Szatkows. Ronald 4 Batavle Downs project 1.4M
' : Review and 15sue new sots of [YWAs,
110402021 Ssathowshi; Renudd §. e .. ' - 400
Toual Szatkowskhi, Ronald J. 10700 § 16500 % 1765540

Arntunian, Vang
Revimrg I'lvot Plan. Roof Plan und

H 272021 Arghian, Vano Slevation . . 600
_ Revise the Arehitecturat DWG, Transfer
11-:01:202] Arutunian, Vano 1¢ the AutoCad.and make BD¥» 4.00
Total Arutanian, Vano 19.6¢ 5 10500 $ 1.050.00
Edwards, Brian A. ‘ 3 A
0971372021 ydwards, Brian A Conmacror Submitiel Reviews 100

Revisidns 11-1-21-Llects teal _
backgrounds replaced and updated all

MiOL2021 Edwerds, Brim A drbwings 30
Totg! Edwards, Brium A, . 4,00 S 11S00 § 45000
i S—— L Sy

Tuta! Batuvia Downs:191105 - Bataviz owms - Warehouse jlll-ﬂﬁ S 19,165.00



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION]

‘BRANCH OPERATIONS COMMITTEE MEETING

Thursday, December 2, 2021 :

9:30 A.M.
Michelle Parmer-Garner, Chairperson Dennis Bassett, Member .
Francis Warthling, Vice-Chairperson Allan Hendrickson, Member
Richard D. Bianchi, Ex-Officio Mark Bombardo, Member
Edward F. Morgan, Ex-Officio
AGENDA
1} Branch Update - Dina Pane
2) E-Z Bet Update -« Dina Pane

3) Batavia Bets Update - Dina Pane
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