Western Regional Off-Track Baiting Corporation
8315 Park Road, Batavia, NY 14020

PUBLIC NOTICE

DECEMBER 2021 MEETINGS

Commliitee Meatinas for
Western Regional Off-Track Betting Corp.

Committee meetings for Western Regional Off-Track Betting Corp. will be
held on Wednesday, December 1, 2021 and Thursday, December 2, 2021 at
Western Regional Off-Track Betting Corporation offices located at 8315 Park
Road, Batavia, NY 14020 as follows:

Wednesday, December 1, 2021

1:00 p.m. Batavia Downs Operations
2:00 p.m. Finance

2:30 p.m. Advertising & Promations
3:00 p.m. Personnel

3:30 p.m. Legislative

3:45p.m. Insurance

4:00 p.m. Audit

Thursday, December 2, 2021
9:30a.m. Branch

Regular Meeting of the Western Reglenal Gif-Track
Betting Corp. Board of Directors

The Reguiar Monthly Meeting of the Board of Directors of Western Regional Off-
Track Betting Corp. will be held on Thursday, December 2, 2021 at 10:00 a.m. at
Waestern Regional Off-Track Betting Corporation offices located at 8315 Park
Road, Batavia, NY 14020.

Cated: November 15, 2021




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION)|

BATAVIA DOWNE OPERATIONS COMMITTEE

Wednesday — December 1, 2021

1:00 P.M.
Edward Morgan, Chairman Ken Lauderdale, Mamber
Richard Siebert, Vice-Chairman Richard Haberer, Member
Richard Bianchi, Ex-Officio Elliott Winter, Member
Allan Hendrickson, Member
Thomas Wamp, Member
AGENDA
1. Live Racing Update T. Haight
2. Gaming Floor Update S. Schiano
3. Hotel Update H. Wojtaszek
4. Concert Update H. Wojtaszek
5. Warehouse Update H. Wojtaszek.
6. Park Road Update H. Wojtaszek
7. Resolution #72-2021 Pepsi M. Glor
8. Resolution #94-2021 Booking.com M. Glor
9. Resolution #95-2021Kim Crawford M. Glor
10. Resolution #96-2021 US Food Service M. Glor

11. Resolution #97-2021 Expedia.com M. Glor




12.Resolution #98-2021 Travel Click

13.Resolution #99-2021 Schnelder's Seafood & Meats

14.Resolutions #102-2021 US Food Services Inc.

15. Resolution #103-2021 El Team

M. Glor

M. Glor

M. Glor

M. Glor



RESOLUTICM #72-2021

WHEREAS, Western Regional Off-Track Betting Corporation (“Westemn”)
has previously purchased various beverages and related supplies for its Batavia
Gaming facility restaurant and concessions stand operations from Pepsi Bottling
Group (“Pepsi”); and

WHEREAS, staff recommends that Western continue to purchase Pepsi
products to service its Batavia Gaming facility restaurants and concession stands
along the terms set forth in the attached agreement; and

WHEREAS, that the Board of Directors of Western wish to enter into an
agreement with Pepsi to purchase its products for use at Western's Batavia
Gaming facility at a cost of $175,00.00; now therefore be it

RESOQLVED, that the Board of Directors of the Western hereby approve
the purchase of Pepsi products for use at its Batavia Gaming facllity restaurants
and concession stands as set forth in the attached agreement; and, be it further

RESOQLVED, that an officer of this Corporation is authorized to execute an
agreement in furtherance of the Board's approval of this resolution.

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York
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Current Contract Details



CONTRACTED FINANCIALS:

Dining Alliance Pricing
Dining Alliance pays $85G0 in year 1

Dining Alliance will pay $3 per gallon
rebate

Pepsi pays $1500 annual development
funds

@

ADDITIONAL PEPSI SUPPORT:

* Marketing items deliverad when
requested

+ 315 cases of Aquafina for concerts



» Later of 5 years-44,000 gallons/cases

» Local Pepsi pricing-pulled out of Dining Alliance

> $1500 annual development funds

> $8500 signing bonus-payable when contract is signed

> $1 per case rebate on all cases (except free goods & cups)
» $3 per gallon rebate on all fountain boxes |
» $2000 in annual marketing-use or lose toward agreed upon items

> 15 cases 120z cups free annually ($1271 value)-buy our cups
moving forward

» Year supply of Pepsi Promo-26 case pack Aquafina,

26 cases of canned soda annually (52 cases total-$350 value)
> Sign on racetrack

> Graphics on office windows to gaming floor ($1200 value)



Later of 7 years-63,000 gallons/cases . T T .
Local Pepsi pricing-pulled out of Dining Alliance :
$2500 annual development funds
$8500 signing bonus when contract is signed & $4500
-2 year extension bonus payable year 6
> $1 per case rebate on all cases (except free goods & cups)
> $3 per gallon rebate on all fountain boxes
> 52000 in annuat marketing-use or lose toward agreed
upon items
> 15 free cases of 120z cups (51271 value) buy our cups
moving forward
» Year supply of Pepsi Promo-26 case pack Aquafina,
26 cases of canned soda annually (52 cases total-$350 value)
» Sign on racetrack
> Graphics an office windows to gaming floor ($1200 value)




Contract Year { Dining Allance Peps Dead Hat 2021 NATIONAL ACCOUNT PRECTNG Per Galton Dead Net
{nst Pack Cost Rebate Price Pack Cost Rebate Prece:
Dining Albance & Pepst
Aquafina Case Pack 16 S0z $10 32/58 79 24 4 978 4 1 5 87 5 Gallon PepsiCo Brand Carbonted Soft Dnnks % $ 7 § 3 5§ 4R
Frappuccne 137212L % 3020 2 S 97 S 1 5 287 3 Gallon PepsiCo Brand Carbonted Soft Drinks 3 § "N % 3 § 1539
Ccean Spray/Dole 152z12L % 1359 2 % 1595 1 § 149 3 Gatlon Gatorade 3 5 w0 S 1 § 1508
Tropicana Pure Premmum Mezi2L 5 1663 2 3 1625 § 1 § 1525 5 Gallon Tropicanes/Lpton Brisk 5 § T®m § 3 S$ 143
Noked fnce 15.0ozBL % ‘<7 8 $ 1925 § 1 § 1Bx5 3 Gallon Tropcana/Lipton Brisk 3 $ T 0§ 1 $§ 143
Aquafina Waz24l 5 24§ 1325 § 1 $ 1225 Dole Jutce: 3 § mxm % 3 5 WH
Lipten Pure Leaf B2l % 1968 12 § %50 $ 1 1 1550 1Gallon Flavan Shots 1 § AL 5 3 5 21n
Bubly Con 1oz 12L 5 1092 4 s 1092 § 1 5 992 3 Gallon Bubiy 3 5 791§ 3 - 15.%1
Gatorade War2e, & W 4§ s $ 1 $ 2075 3 Gallon Soba Life Water 3 $ 1791t & 3 $  14m
Voas Spring Water 500 ML, § 2500 24 § B0 S 1 s 2410 Cook Attitudes Alert 3 % 8% 0§ 3 $ S50
Can fooz 121
Rockster Energy 3 1830 12 % 1800 5 1 § 17-00 Cool Attritudes Sweet & Sour 3 $§ 3|9 3 5 12w
Can 16cz 121
Bang Enengy P MM 2§ 2 § 1 H 20 00 Lipton Concentrate Sweet Tea 3 $§ 17§ 3 $ 4%
Mountain Dew Kickstart Lasthar i % 3000 1 § 1o0n 5 1 § 1500 Dole 1 gallon: 305 we § 3 5 3308
Co e o7
Amp Epergy 3 7 2 & 20 § 1 & 2100 Supclies On Invnce:
Crm Thar YL
Mountan Dew Ruse £ 2100 12 3 2100 § 1 [ 20 00 Pack Amount
Caer Vg *2P
Carbonated Soft Drinks i 3 et M 5 145§ 1 § 115
Sarnonated 4ot 21t Flot R § Bm| 4 3 wB5 5 1 5 s
1 Litar Bottles 1lhter1SL % 2516 15 5§ 2o § 1 5 2100 12 oz Cup 2,000 5 8474 42contsench

Sobe Life Water Wurdal, 5 43dr 7 % 7B 0§ i $ 1ue



Company Signing Development  Estimated Estimated Marketing Free GRAPHICS Years Total

Bonus Funds Gallon Case Rebates Cups Supply of
Rebates Pepsi
Pepsi 5 year $8,500 $7,500 $124,%00 $2,500 $10,000 $6,355 $1200 $1,750 $162,305

. NTRACT VALL) _
Pepsi 7 year 51 3,008 ater 330t win mﬂﬁﬂa@%ﬁ end-Estimates m+m4muoo 8% L 52,450 $239,047

based beloW your average

Dining Allilance  $8,500 $7,500 $112,500 50 S0 $0 50 S0 $128,500
5 year
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RESOLUTION #94-2021

WHEREAS, Western Regional Off-Track Betting Corporation ("Western®)
owns and operates the Batavia Downs Hotel; and

WHEREAS, Western requires that is engages an online reservation system
to facilitate room bookings throughout the year; and

WHEREAS, that staff recommend to the Board of Directors of the Western
that it engages the services of Booking.com to provide such online reservation
services for the Batavia Downs Hotel for the 2022 year for an amount not to exceed
$35,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Western agrees to engage
the services of Booking.com to provide an online reservation system: for the
Batavia Downs Hotel for the 2022 year in an amount not to exceed $35,000.00;
and, be it further

RESOLVED, that an Officer of Western is authorized to execute an
agreement in furtherance of the Board's resolution.

Respectiully submitted,

Edward Morgan, Chairman .
Batavia Downs Cperations Committee

Dated; December 2, 2021
Batavia, New York



RESOLUTION #95-202%

WHEREAS, it is the responsibility of Westem Regional Off-Track Betting
Corporation (“Western™) to maintain the physical condition of the horse racing track
at Batavia Downs; and

WHEREAS, Western annually resurfaces and re-banks the racetrack prior
to the beginning of the race season; and

WHEREAS, Kim Crawford ("Crawford"} will provide professional consuifing
services to Western in respect to the resurfacing and re-banking of the horse race
track at Batavia Downs for the amount of $60,000.00 for the 2022 race season and
$65,000 for the 2023 race season; and

WHEREAS, Staff recommends that the Board of Directors of Western enter
into an agreement with to Crawford to provide professional consulting services
regarding the resurfacing and re-banking of the horse race track at Batavia Downs;
and therefore, be it

RESOLVED, that the Board of Directors of Western hereby approve. an
agreement with Crawford to provide professional consulting services in respect to
the resurfacing and re-banking the horse racetrack at Batavia Downs in the amount
of $60,000 for the 2022 race season and $65,000 for the 2023 race season: and
further



RESOLVED, that an officer of Western is authorized to execute.such
documentation in furtherance of the Board's resalution.

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



CONTRACTOR AGREEMENT

THIS AGREEMENT is entered into on December 08, 2021, effective as of May 15,
2022 (the “Effective Date”), betwcen WESTERN REGIONAL OFF-TRACK BETTING
CORPORATION, a public benefit corporation, with principal offices at 8315 Park Road,
Batavia, New York 14020 (‘WESTERN"), and Kim Crawford an individual residing at 181
Gronczniak Road, Stillwater, NY 12170 (“CONTRACTOR").

WITNESSETH:

WHEREAS, WESTERN is the owner and operator of Batavia Downs, a
harness horse race track that conducts live pari-mutuel racing and wagering. Batavia
‘Downs will conduct live racing in 2022 and 2023 with 56 live race dates between July 20,
2022 and December 10, 2022 and 54 live racing dates in 2023 from July 19, 2023 through
Necember 9, 2023 and desires to engage the services of CONTRACTOR, subject to the
terms and conditions hereinafter set forth: and

WHEREAS, CONTRACTOR desires to provide specialized services to
WESTERN during the term of this agreement subject to the terms and conditions
hereinafter set forth;

NOW THEREFORE, in consideration of the above premises and for other.
good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties hereto agree as follows:

1. Engagement. WESTERN hereby engages CONTRACTOR, and
CONTRACTOR hereby agrees to serve WESTERN, providing professional associated
services to WESTERN, such services being more particularly described in the attachment
hereto (Exhibit A), and by reference made a part hereof. CONTRACTOR will be
referenced as “Racetrack Consultant,” providing services on behalf of WESTERN.

a). CONTRACTOR will provide services to WESTERN as "Racetrack
Consultant” at Batavia Downs during the term of this agreement. CONTRACTOR shall
be required to work from May 15 in 2022 and 2023 until the racetrack is deemed ready,
no later than June 15, 2021 and then weekly effective the week of July 11, 2022 and July
10, 2023. In addition CONTRACTOR will be available with reasonable notice for
telephone consultations throughout the term of contract. CONTRACTOR shali be paid a
contractual rate. The payment schedule i3 listed in (Exhibit B).

2. Tem. The term of this Agreement will commence as of the Effective
Date and will continue until December 10, 2022 and December 08, 2023 or the completion
of the aforementioned live race meet, unless canceled with or without cause by
WESTERN upon seven (7) calendar days’ written notice.



3. Base Compensation. WESTERN will pay CONTRACTOR at total of
60,000 in 2022 and $65,000 in 2023 for his services rendered in one lump sum of
$15,000, Payable May 15, 2022 and May 15, 2023 until the racing season commences
as set forth above. Then, the remaining payments shall be made to CONTRACTOR bi-
weekly once the live racing season starts on July 20, 2022 and July 19, 2023 will continue
through the end of the racing season, December 10, 2022 and December 09, 2023,

4. Participation in Benefit Plans. CONTRACTOR shall not be entitled to
participate in or receive benefits under any benefit plans offered to WESTERN’s employees,
including but not limited to health care, dental care, pension, unemployment benefits,
workers compensation or disability benefits eligibility.

5. Proprietary Work, Product and Confidential Information.
CONTRACTOR acknowledges and agrees that as a result of the services to be provided
hereunder, CONTRACTOR may acquire knowledge and information of a secret and
confidential nature, CONTRACTOR further acknowledges and agrees that this
information constitutes valuable property of WESTERN, and also that confidential
information of others may be received by WESTERN with restrictions on its use and
disclosure. Accordingly, CONTRACTOR agrees that:

(i) CONTRACTOR shall not, at any time during the term of this
Agreement or thereafter, disclose to anyone outside WESTERN or use in other than
WESTERN business any secret or confidential information of WESTERN or its
subsidiaries or affiliates, except as authorized by WESTERN. WESTERN information
which.is not readily available to the public shall be considered secret and confidential for
the purpose of this Agreement and shall include, but not be limited to, information relating
to WESTERN, its customers, processes, products apparatus, data, compounds, business
studies, business and contracting plans, business procedures and finances;

(i) CONTRACTOR shall not, at any time during the term of this
Agreement or thereafter, disclose to any other person or use secret or confidential
information of others, which, to the knowledge of CONTRACTOR, has been disclosed to
WESTERN with restriction on the use or disclosure thereof, in violation of those
restrictions.

(if)  Notwithstanding the foregoing, CONTRACTOR shall not be liable for
the disclosure of information, which may otherwise be deemed confidential hereunder, if:

(@) the information is in, or becomes part of, the public domain,
other than by CONTRACTOR's disclosure of the information;

(b)  the information Is furnished to a third party by WESTERN
without restriction on the third party’s right to disseminate the information;



(¢) the information is disclosed with WESTERN’s written
approval; or

(d)  the Information is compelled to be revealed via subpoena, civil
investigative demand or other judicial or administrative process.

The provisions of this Section 5 shall survive the termination or expiration
of the term of this Agreement.

8. Indemnification. WESTERN hereby agrees to indemnify and hold
harmless CONTRACTOR to the full extent lawful, from and against any and all losses,
claims, damages or liabilities (collectively, “Losses™) incurred by him (including all fees
and expenses of CONTRACTOR’s reasonable travel and other out-of-pocket expenses
incurred at the WESTERN's request, provided, however, that the WESTERN shall have
no obligation to indemnify and hold harmless CONTRACTOR in respect of any Losses or
expenses which are finally judicially determined to have resulted from the gross
negligence or willful misconduct of CONTRACTOR in fulfilling its duties under this
agreement.

7. Assignment. Neither party may assign its rights or its obligations
under this Agreement.

8. Governing Law. This Agreement shall be governed by and
construed in accordance with the laws of the State of New York applicable to contracts
made and to be performed entirely within such State and any dispute resolution brought
shall be initiated in New York Supreme Court venued in Genesee County.

9. Amendments. No amendment or modification of any provision of this
Agreement shall be effective unless made in a writing signed by each of the parties hereto
which specifically references this Agreement.

10.  No Waiver; Cumulative Remedies. No failure or delay on the part of
any party in exercising any right, power or remedy hereunder shall operate as a waiver
thereof, nor shall any single or partial exercise of any such right, power or remedy
preclude the exercise of any other right, power or remedy. The remedies herein provided
are cumulative and not exclusive of any remedies available at law or in equity.

11.  Headings. Headings in this Agreement are for convenience only and
shall not be used to interpret or construe its provisions.

12.  Countemparts. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original and all of which together shall
constitute one and the same instrument.

13.  Independent Contractor Relationship: GONTRACTOR shall serve

as an independent contractor to WESTERN pursuant fo the terms and conditions of this



Agreement, and this Agreement does not create and shall not be construed to create a
relationship of principal and agent, joint venture, partnership, employer and employee,
master and servant or any similar relationship between CONTRACTOR and WESTERN,
and the parties hereto expressly deny the existence of any such relationship.

CONTRACTOR acknowledges that the sums paid to CONTRACTOR by
WESTERN are, under ordinary circumstances, subject to federal and state income taxes;
that the sums paid to CONTRACTOR are “gross” payments without any deduction
retained by WESTERN for such federal or state income taxes, FICA or other such
associated obligations; and that WESTERN has no obligation nor makes any payments
under provisions of federal or state labor or tax laws, and that CONTRACTOR may be
obliged to make payments in lieu thereof.

IN WITNESS WHEREOF, each party has executed and delivered this
Agreement by its duly authorized officer as of the Effective Date.

WESTERN Regional Off-Track Betting Corporation

Dated: By .
Henry F. Wojtaszek, President/CEQ/General Counsel

CONTRACTOR

Dated By
Kim Crawford




RESOLUTION #€6-2021

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation {‘Western”) to provide the best dining experience to its patrons at
Western's Batavia Downs restaurants; and

WHEREAS, Western had previously approved a blanket purchase order for the
purchase of various food commeodities and related items from US Foodservice Inc. (“US
Food”) for the 2021 calendar year; and

WHEREAS, Western requires a supplemental blanket purchase order in the
amount of $150,000.00 for use by the Food & Beverage Department through 2021; and

WHEREAS, staff requests that the Board of Directors of Western approve a
supplemental blanket purchase order in an amount not to exceed $150,000.00 with US
Food for the purchase of various food commodities and related products through the
end of 2021; now therefore

BE IT RESOLVED, that the Western's Board of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $150,000.00 from US
Food through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Wastemn is hereby authorized to
execute an agreement that reflects the Board’s actions.

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



RESOLUTION #87-2021

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”)
owns and operates the Batavia Downs Hotel; and

WHEREAS, Western requires that is engages an cnline reservation system
to facilitate room bookings throughout the year; and

WHEREAS, that staff recommend to the Board of Directors of the Western
that it engages the services of Expedia to provide such online reservation services
for the Batavia Downs Hotel for the 2022 year for an amount not to exceed
$35,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Westem agrees to engage
the services of Expedia to provide an online reservation system for the Batavia
Downs Hotel for the 2022 year in an amount not to exceed $35,000.00; and, be it
further

RESOLVED, that an Officer of Western is authorized to execute an
agreement in furtherance of the Board's resolution.

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



RESOLUTION #¢€8-2021

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”)
owns and operates the Batavia Downs Hotel; and

WHEREAS, Western requires that is engages an online reservation system
to facilitate room bookings throughout the year; and

WHEREAS, that staff recommend to the Board of Directors of the Western
that it engages the services of Travel Click to provide such online reservation
services for the Batavia Downs Hotel for the 2022 year for an amount not to exceed
$60,000.00; now therefore, be it

RESOLVED, that the Board of Directors of the Western agrees to engage
the services of Travel Click to provide an online reservation system for the Batavia
Downs Hotel for the 2022 year in an amount not to exceed $60,000.00; and, be it
further

RESOLVED, that an Officer of Western is authorized to execute an
agreement in furtherance of the Board's resolution.

Respectfully submitted,

Edward Morgan, Chaiman
Batavia Downs Qperations Committee

Dated: December 2, 2021
Batavia, New York



RESOLUTION - #99-2021

WHEREAS, 1 is the corporate responsibifity of the Westemn Regional Off-Track
Betting Corporation ("Western®) to provide the best dining experience to its patrons at
Westem’s Batavia Downs restaurants; and

WHEREAS, Westemn had previously approved a blanket purchase order for the
-purchase of various food commodities and related items from Schneiders Seafood and
Meats. (“Schneider”) for the 2021 calendar year: and

WHEREAS, Western requires a supplemental blanket purchase order in the
amount of $75,000.00 for use by the Food & Beverage Department through 2021; and.

WHEREAS, staff requests that the Board of Directors of Western . approve a
supplemental blanket purchase order in an amount not to exceed $75,000.00 with
Schneider's for the purchase of various food commodities and related products through
the end of 2021; now therefore

BE IT RESOLVED, that the Western's Board of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $75,000.00 from
Schnelder's through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to
execute an agreement that reflects the Board's actions.

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



RESOLUTION - #102-2021

WHEREAS, it is the corporate responsibility of the Western Regionai Off-Track
Betting Corporation (‘Western”) to provide the best dining experience to its patrons at
Western's Batavia Downs restaurants; and

WHEREAS, Western had previously approved a blanket purchase order for the
purchase of various food. commodities and related items from US Foodservice Inc. (*US
Food®) for the 2021 calendar year; and

WHEREAS, Western requires a supplemental blanket purchase order in the
amount of $75,000.00 for use by the Food & Beverage Department through 2021; and

WHEREAS, staff requests that the Board of Directors of Western approve a
supplemental blanket purchase order in an amount not to exceed $75,000.00 with US
Food for the purchase of various food commodities and related products through the end
of 2021; now therefore

BE IT RESOLVED, that the Western’s Board of Directors hereby approves a
supplemental blanket purchase order in an amount not to exceed $75,000.00 from US
Food through the end of 2021; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby. authorized to
execute an agreement that reflects the Board's actions,

Respectfully submitted,

Edward Morgan, Chairman
Batavia Downs Operations Committee

Dated: December 2, 2021
Batavia, New York



Batsvia Downg Gemirg
Atn Ms Megan Glor
B31E Park Road
Batavig, NY 14020

Re: Batavia Downs Warghousa

invoica Ne
Cate
Pra) No

S — Y e —
Tl e

d
=l

Fautime 78 5 Sadn
#mar bbaar g etearins -

AR = ek

23631
111912024
191105

Professional services for the Batawia Downs Warehouse,
invoice is for additonal services as follows:
Revisions to project drawinge - design changass including floor plan,

1ouf plan, alevations, footers, etc.. For submittal to the Gity of Batavia for
oblainiitg permit. Review & approval ot submittals and rasponding ta RFl's,

‘Services rendered between 09/02/2021 to 11/08/2021,

Staff iember Hours Rate  Sub-Total
Senlor Department Manager 10700 & 165Q0 § 17,655 00
Non-License Architact 1000 8 10500 § 1,080 00
Non-Licensa Engineer 400 § 11500 _§ 480 00
Total 124,00 $ 19,165.00
= L=y
Total Due This lavoice: ©$  19,185.00




Balavia Downs
Project #191105
Hours 08/02/202+ to 11/06/2021

Tate Name Notes Duraton  Rate Tongl

e S e ——

Bavavia Dawns 191 105 - Batuyia Dowvns - Warchouse

Szatkowshi, Ronald J,
09:02:2021 Szathowsky, Ronald I Respond to RET, Review suomiitals L3
(12°03:2021 Sratkowshi, Ronald) Respond to Rl I Royiew sibupuntals a0q
£9:07.2021 Smkowskr, Ronald J,  Respond *o RFL Review suhmidials, 4o
/687201 Satkowshi Ronald f. Respend to RF- Review subiniitals, 290
09:092021 buahuwsta Ronald | Respong ty RFI. Review submittals 200
01072021 Szatkewski, Ronuld ), Respond to RFL Keview submitaly 200
09 13:2021 Szetkowsky, Ronald ] Respond to REI Reéview subsmtials 200
09: (47202 Sratkewshs, Ronuid ). Review submtials 3.00
09716:2021 Szuthowsks, Ronald J.  Review submiteaks. 200
0922 3071 Ssntkowshe Readdd ] Submutiai reviews. 1.50
923:2021 Sesmkowski, Ronald 1. Bubmitta® 1eviews 200
09: 342021 Szatkowsky, Ronatd ) Subrytal revisws 240
Review prefab building shop-drawings
. _ andcelclate anchor sizes and length:
0972812021 Szatkowskr, Ropald I, based on reacuons 806
Review pretib building shop drawings
and caiculsl? anchor sizes and tength
09/29,7021 Bzatkevesky, Ronald J. based on rexctions. 50
Review pretab bullding shop drawings
and ealeulate anchat sizes aad length
N93072021 Ssatkowshki, Robald ) based on reactions 400

Review pretab building shop dravengs
and cyleulafe anchor sizes-and lengrh-
10/0112021 Szatkowski Ronald J. based on reactions 2.00
Review pretub buildmg vhap drawings
and valeutate arichor stzey dnd lenpth

1040472021 Sratkowski, Renald ] hased on reecliens 4.00
Review emails and wésprnd  Review

10/08/202] Szatiowsk:, Ronald 7 subnuttals {lpdate foundation 200
Review emuils and respond. Review _

101202021 S7athowsky, Ronald T submittals, Update foundation., 4.00
Review emails end respond  Review

10/13/2021 Szatkowski, Runald ). sobmuttals. Updsre foyndaton 600
Review ciriails and tespond Review

10714/2021 Szaticowskl, Ronald J. submisls. Lpdate foundation 200

101972021 Szathowsk, Ronald J. Restze footers and finush drawing 6.00

10202021 Szatkoweskd, Romald 3 Restze foaters and finish drawwmng, 700

10:21/2021 Sramhowshi, Ronald J Resizp faoters anid Tnish drawing: 200

1072612021 Szadkowski. Ronald I £.60

IWEFF202) Szaibowsii Ronald I 4 o

Update dwgs and set op fur delivery
Cenvert dwps to pdf and print ant 3 sits
11401:2021 Szatkowskl, Ronald J.  of dwes. 800
Lpdate dwis and set up tor delivery
Convert divgs to pdf and ptint vut 3 sets
11/62:202] Sratkowski. Ronald J  of awes, ' 500
114032071 Sahowsha, Romald 7 Respond io Arte Contracior REL2 4np



Batavia Downs
Proyect #191105
Hours 09!02@%1 1o 11/08/2024
i

Reply to RF( Gun-tech Charge 1o
114032021 Satkows'n Ronald 2 Batavig Downs praject ) 4]
Rewiew arid 1ssue neiw sers o [IWCs.
o1 0422021 Sratkowshi Rematd 1. wte .. 4.00
Tunal Szathowsiy, Ronald J. 10760 § 16500 § 17,655.00

Arutunian, Vano
Revisirg Fluot Plun Roof Plan and

01372021 Arupudan, Vapo Elesation 600
Ruevise the Architectorss DW G, Transfer
11:01°3021 Arutunisn, Vimo to the AutoCad and mqke PO 4.00
1 otal Arutasian, Yané 10.60 § 10500 $ 105000
Zdwards. Artan A o '
(941312021 } dwards, Buian A LContragtor Submirtet Reviews. 100

Revisons 11-1-21-Clect wal
baekgrommds replaced and updated all

11012021 Tdwords, Brism A drawings 300
Tota! Edwinds, Bridg A. e 0D S 11S00 S 460.09

Tota! Batuwviy Dewry 191105 - Batavia [owns - ‘Warehouse 121.00 o5 16,165.00



WEGTERN REGIONAL OFF-TRACK BETTINE CORPORATION

Fmance Commlttee Meetlng
o December 1, 2021 :
Batavia, New York

Ken Laudardale, Chairman Thomas Wamp, Member

Pzul Lattimore, Vice Chairman Mark Bombarde, Member
Richard Bianchi, Ex-Officio Michael Horlon, Member

Edward Morgan, Member/Ex-Officio
Efliott Winter, Member.

1. J &M Consuitants (IT Backup Server)
~ Resolution #93-2021

- M. Glor
2. Final 2022 Operating Plan

- J. Leach
3 Chief Financial Officer Report, BDG Financials

« Octlober 2021

-J Leach

4. NYGA Weekly Numbers
(will be provided Wednesday, December 15t)
~J Leach

- H. Wojtaszek




RESOLUYION #93-207

YHEREAS, Westem Regional Off-Track Betting Corporation ("Western,
has previously entered into an agreerment under a Federal GSA Contract with JM
Consulting Service, LLC (“JM Consulting”) to provide a backup support for
Western’s critical data through the Unitrends appliance; and

WHEREAS, Westem requires services for hardware, programing and IT
backup support;

WHEREAS, staff recommends that Western enter into an agreement with
JM Consuilting to perform such services; and, now therefore be it

RESOLVED, that the Board of Directors of Westem hereby approves a
three (3) year agreement between Western and JM Consulting for the Unitrends
appliance under Federal GSA Contract #47QTCA19D008G, in the amount not to
exceed $60,000.00 to provide Westarn with hardware, programing and IT backup
support beginning January 1, 2022.

RESOLVED, that an Officer of Westem is authonzed to execute an
agreement in furtherance-of the Board's resolution.

Respectfully submiitted, -

Ken Lauderdale, Chainnan
Finance Committes

Dated: December 2, 2021
Batavia, New York
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WESTLRN REGIONAL OFF TRACK.
ol 'ING CORPORATION

December 1, 2021

TO:; Richard Bfancht, Chairman of the Board
‘Members, Board of Directors

FROM: Henry ijtaszelﬁg‘r’géidem, CEQ & General Counsel
SUBJECT: 2022 Operating Plan

Enclcsed Is Western Regional Off-Track Betting Corporation's Operating Plan
for the calendar year 2022, This Plan includes & consolidated pro-forma
income statement showing projected revenues and expenses for the upcoming
year, accompanied by the following schedules;

¢ BDG consolidated income statement consisting of VGM, Hotel, TTW.
and live racing operations and related departmental schedules

a Corporate General/Administrative Expense Summary

+ Branch Expense Summary

Ths Plan s presented as a fluid working document. Its purpose is to facilitate
discussion amongst WROTBC management arid the Board of Directors.

The Pian as presented will generate, after corporate generalfadministrative
expense aliocation and before non-cash year-end adjustments,* $208,842 in
branch earings. $886,144 in branch surcharge revenue and $4 480,240 in
eamings from all opgrations of Batavia Downs for total revenues of :
appro¥imately $5,665,000 available to municipalities on an aniualized basis

ARSI 73 - Pose Pruployment Dot

ELASH 68 - MY Renwmnem



OTB BRANCH OPERATIONS- PLAN ASSUMPTIONS

HANDLE

The $65,330,000 handle estimated for 2022 represents an increase of
$6,280,000 from the 2021 planned branch handie of $59,050,000 The
increase in projected 2022 handle from 2021 estimated handle reflects the
success of management's strategy of closing unprofitable locations while
retaining handle through EZ-Bet and account wagernng options One new
projected EZ-Bet location in Wayne County has been included In the Plan. As
is standard with previous Operating Plans, the 2022 projection does not take
inte consideration dramatic weather conditions that may adversely affect
handle

GROSS REVENUES

Commissions earned on handle are projected to be $13,869.558 which
represents 21 23% of handle, Other revenues total $2,899 883

STATUTORY PAYMENTS

Statutory payments reffect current NYS Racing Pari-Mutuel Wagering
legislative laws. Projected statutory payments for 2022 fotal $7,817,123 Net
revenue available before operating expenses is $8,952,319.

OPERATING EXPENSES

Expensas projected for 2022 total $7,138,034. This is a decrease of $203,638
from 20217 Plan expense of $7,341,672 Thie decrease [$ a result of contract
negotiations with Roberts Comimunication Network to control the Gorporation’s
simulcast uplink/satellite costs. The Corporation is also realizing savings
related to salaries and employse benefits by consolidating branch locations.

COMMENTS

¢ There are 11 branches, 27 EZ-Bets and 2 ADW Sites (BBets & DAB)
included as operational.in the 2022 Pian.

* Within the 27 EZ-Bets, 1 is a new location (Wayne County)

* All contractual expenses reflect current year agreements (United Tote,
simulcast, UPSEU, Konica Minoita, efc ).

¢ Health Benefit Plans represent a slight increase for Blue Cross/Blue
Shield plans.

« Workers compensation reflects current trends for 2021 from the
Corporation’s change to the self-insured program.,

+ Utility costs represent 2021 trends.



« Contract cleaning costs reflect projected 2022 costs.
* Rentexpense represents 12 months at Empire Boulevard.

NET SURCHARGE/OPERATING REVENUE FROM BRANCH OPERATIONS

Total net earnings from branch operations on an annualized basis before post-
employment benefits for 2022 is estimated at $1,185,086 of which $886.144 (s
surcharge revenue and $208,842 is from operational earnings.

BATAVIA DOWNS GAMING- PLAN ASSUMPTIONS

Live Racing

1. The 2022 Plan assumes 56'Iive racing dates with an associated total
handie of $852,000 which is an increase in handle from the 2021 Plan of
$152,000 The increase is refiective of 3 more race dates.

Tw

1. The ITW will operate 7 days per waek prior to the start of the live racing
meet,” Once the live racing mest starts, ITW will be closed o NYRA dark.
days, when Batavia Downs does not have a live race event,

2 The 2022 Plan assumes $2,000,000 In ITW handle, which 18 an increase in
handle from the 2021 Plan handle of $350,000.

Gaming
1. The 2022 Plan assumes an annualized VGM win per terminal per day of
$202.60 based on a total of 879 games with a net win of $65,000,000

Marketing

1. The 2022 Plan reflects the assumption that total BDG/VGM marketing
expenditures will not exceed the 10% marketing allowance earned
{$6,500,000).

STATUTORY PAYMENTS

Statutory payments reflect current NYS Gaming and Racing Pari-Mulis!
Wagering legislative laws in effact. Projected statutory payments for 2022
total $32,235,528. (includes VGM payments to the NYS Gaming Commission
of $31,850,000) '



OPERATING EXPENSES

Expenses projected for 2022 total $25,307,526. This Is an increase of
$3,282,037 from 2021 Plan expensé of $22,015,489, due mainly to mcluding a
full year of hotel expenses and 2021 Plan being based on reduced occupancy
in the first quarter. =

NET OPERATING REVENUE FROM BATAVI_A; DOWNS OPERATIONS

Tolal net revenues from Batavia Downs operations on an annualized basis
before post-employment benefits for 2022 1s estimated at $4,480,240.

CORPORATE GENERAL & ADMINISTRATIVE EXPENSE- PLAN
ASSUMPTIONS

Expenses projected for 2022 total $6,083,586, which is a decrease of $520,920
from 2022 Plan expense of $6,604,506. The decrease is due to a reduction In
salaries/benefits levels due to an early retirement incentive that has allowed for
a reduction in General & Administrative staff.

COMMENTS

» The Public Relations Department advertising plan for 2022 is $221,000,
reflecting the need for advertising and promotions to advertise EZ Bets,
Batavia Bets, and the Tnple Crown/ Breeders Cup events, .

« Health Benefit Plans represent a slight increase for Blue Cross/Blue
Shield, and a decrease for both out of area Medicare and in area
Medicare costs.

= Legal and Lobbyist fess represent current trends.

« Allocation of the corporate general/administrative expense 1s as fallows

Branch Operations 41% $2,494.270
BDG Operations  59% $3,589.316

Total General/Administrative Expense - $6,083.586
NET REVENUE AVAILABLE FOR DISTRIBUTION BEFQORE FOST-

—_—

EMPLOYMENT BENEFITS

Net revenue available for distribution to participating municipalities on an
annualized basis, after corporate general and administrative expense allocation
and before non-cash year-end adjustments, for 2022 is estimated at
$5,665,326. This includes surcharge and eamings from branch operations of
$886,144 and $298,042 respectively, and eamings of $4,480,240 from Batavia
Downs Gaming and Hote! Operations




Non-Cash Year-End Adjustments

Non-cash year-end adjustments represent liabilities related to post employment
health benefits and pension benefits.

GASB 75 - $1,875,000 — This represents an estimated non-cash, year- end
entry to adjust the liabllity accrued for post-employment benefits to tha total
actuarially calculated, urifunded liability in accordance with GASB DS

GASB 68 - $360,000 — represents an estimated non-cash, year-end entry to
adjust the net pension liability to the ameunt that the corporation would have to
pay over time in the future for service already rendered by current and former
.employees, discounted to its present valus.



Western Reglonal Off-Track Betting Corporation 2022 Pro Forma Income Statement

Batavli Downg

gg_e_g_n Gnrmng Fapility Eliminstians Tolal

Net Handle 3 G500 5 2062000 $ - 66,702,000
Credits Played 876,370,301 5N, 378381
Loss Amaints retunmd to bettors {51,460.441) {2,461,600) {53,522,341)
Crodite Won - 313,378,351} '_ [813,370,301)
Revanum from Qperabons 13,860,059 £8,490,400 75,359,959
Lese Narkebing snd Caprtad Funds ] _ {9;100,000} 3 15,700,000)
Raomy and Guming Revenus fram Operations $ 13800868 5 ep3epam’ " 7078995
Othar Revenus .
Lotery ncome q 111,550 RLB00 174,350
WROTB Revenue S : ’ 380,000 - [3ER000) B
Export Commizsions - Live mang - 145,800 - 25600
Fan Husl Revanus
Vending'Conseslon/Advertisng/Programe/ATI 233,584 ane,260 1,039,004
Concert Series Revenus Y8, 000 565,000
Confersnoe Room Reverue . T,bod 7,000
Hotal Room Revanus 1,833,394 1,993,014
Surchargs ; 1,742,030 1,132,038
Revenur Detived from Surcharge S0, 281 640,281
1% Surcharge- Capral Fund 206,771 208,771
Cupatal Awards Revenuer Intarsst 292,525 99Lp25
* 4% Cupital Awdrd revenus 2,054,547 2,054,347
Luaky Traasurcs Gift Shop 18,550 15,550
Batavia Downs Foad Sepvice - 2.850,740 2,850,710
Breaxags 215,588 12,200 219
Ungashen Trichets J00n08 28,300 328,000
TOTAL GROSS OPERATING REVENUE $. te 7B M4z 88223388 § 60.000) % 62,631,827
STATUTORY PAYMENTS.
Track Gompensahon (8,840,507) (33,508) 164,000 [&:814,107)
Breyding and Developmant Funds . (476,309 {53,235) : (540,844}
Regulatory Fou 3g1,980) (21,200} [413,280)
NYS Pan-Mutuel Tax [895,305) [Arozm {§92,325)
Brealage L1 {8,840} 12,423}
NYS Division of Lottary - 31,850,000 {31,850,000)
Eawne Testing - (89,05%). [an,baa)
Blireharge to G with R k {245,088 - (246,854)
to Local & - {t08,022) (108,922)
Uncashad Tioketa {300,000) {26,000) 326,000
TOTAL STATUTORY PAYMENTS 17,817,11.1] ______@_g,_zg_a,gﬂ_ g 380,000 __{mev2es)
REVENUE AVAILABLE BEFORE EXPENSES $ '.ii!il" § . 33,080,057 R | 42,939.176
GPERATING EXPENGES $ 138034} §°  [26307,620) $ {32,445, 580)
OPERATING REVENUE $ 1014205  § 879,31 H 10,493,518
OTHER REVENUE AND EXPENSE
ADW Revsnus 1,350,000 340,000 2,200,000
Intereat ligome ., 2,400 ) 2400
Miscellansous Income 45,000 45,000 81,000
QT8 Advertiung Incoma 4,500 © 4ba0
mtarest Expense [17,168) {992,626) £1,009,490)
Rental Expenan 15,8403 (5,840}
Wencollaneoys Expenve 4,524} $4.524)
Miniss pool expenas [8.600) (3280 13,780)
TOTAL OTHER REVENUEEXPENSE 1,865,071 —{508775) 1284290
SURCHARSE/REVENUES FROM DPERATIONS ] 3,873,358 H 8,069,555 $ /48,01
LESS GENERAL AND ADMINISTRATIVE COSTS {2,44,270) 13,588,316} 8,083,588}
NET REVENUE {LOSS) AVAILABLE o S L S S YT N B S 5885328
"COMFOBRION OF NET REVENTE ' o
iabie tor dictribution % 1,132,038 $ - $ . 1104038
Lems. Surn.hamo ta eounling wath racetracks {245,384), i = : 248,894}
Retamed surchicgs revariue &bs,144 686,144
Kot Gam {Lows} fram operauons 298,942 4,480,240 AT
NET REVENDE AVAILABLE TO MUNICIPALITIES
BEFCRE POST-ENPLOYMENT BENEFITS 3 185008  § 4480390 § = 5 58
* POST-EMPLOYMENT DENEFITS (T68.750} {1,900,250) 8, {1,875,000)
NYS RETIREMENT GASE 68 [347,800] {212,400 — o |380,000)
NET REVENUE AVAILABLE TC MUNICIPALITIES . .
AFTER POBT-EMPLOYMENT BENEFITS T - I 181800 8 = 5 343032

T3 Cepliel Award ravene 5 st by Gapiisl Award Degreciston expense
“ Non-cas axpenses posted ol yaar and

G&A amcation 4% for Branch sun 5% far Bove Nowne



WESTERN REGIONAL O.T.B.

2022 OPERATING PLAN
BATAVIA DOWNS GAMING « SUMMARY
] 2020 2021 2074
REVENU, ACTUAL P i
VGM CREDITS PLAYED BY PATRONS 744,504,600 766,758,760 B78.378 381
V&M CREDITS WON BY PATRONS 688,494,600 | 710,026,760 | 13,378,381
NET WIN 55100000 { S6,740000] _  €5.000,000
NYS GANUNE ALLOCATIGN PAYMENT VGl VENDOR FEE 5,448,143 20,953,200 24,050,000
61100 JRANGLE ' 605,576 3,150,000 2,952,000
62100 " [RETURNS TO BETTORS ' (477,709 12,495 754] {7,462, 600]}
COMMISSIONS EARNED 268 654,206 490,480
TOTAL REVENUE _12554.%07 20,473,575 34,347,385
LESS. STATUTORY EXPENSES 217,183 SRR | 360,528
NET REVENUE 14337395 FERELY 6] 33,985,857 |
EXFENSE. :
70101 |MANAGER/SUPERVISOR SALARIES 48472 106,014 106014
0108 |TICKET MACHINE GPER SALARIES 23,365 ITRE3 27,833
70201 IsAtARIES (534) - -
70202 |WAGES 1,349,950 1,570,330 1,#17331
2030%__VSALARIES ' 2,233 242" 3,208 438 3,980,049
70302 " [WAGES PARTTIME 523332 1826532 . 205 745
70303 [SALARIES-SURVEILLANCE-FULLTIME 247,075 247,468 262,834
703 WAGES-PART TIME/SURVEILLANCE 128,406 131,556 133,640
70400 | GENERAL MANAGER-LIVE RACING 45,577 47,320 25,000
70401 IMUTUELS CEPARTMENT 662 18,132 21,168,
70402 |RACE SECRETARY B OTHER ERMPLOVERS - 52,394 110334 86,174
70405___ILIVE RACING - MAINTENANCE 10,779 30,000 15,000 |-
704 RACK SUPERINTENDENT 30,867 38.000 40,000
70408 [ADVERTISING & PROMCTION <1 - i -
70407 __ [PROGRAMS DEPARTMENT - - 1,368
70408 . {SECURIYY CEFARTMENT ,309 86,000 84,000
70410 _ JSIMULCAST TECHMITIAN 2,856 4,000 4,000
70511 JOVERT] 54,572 106,787 132,200
70512 [PREMILIM WAGES-SUNDAY 5958 20815 18,318
70513 |PREMIUM WAGES - SUNDAY (LINION) - T _ 4,000
20517 [cOvID BAY 27,800 . -
70318 |WROTB WAGE/RENEFITS T0 HOTEL, - - 66,00 |
7 RECL WAGES TD CAPITAL PR -BD [106.463 102 {153,000},
1357 fAstlass & B 10 Broject - - -
73400 SOCIAT SECURITY EXPENSE 458,751 688,736 T44,458
72450 |DBL-FICA - 5 -1
71500 __ JHEALTH BENEFTT PLANS 502,137 1,082,248 1,348,453
00 IWORKERS COMPENSATION INSURANCE {6,131) 315,999 | 22847
| 71650 JRETIAEMENY EXPENSE 770,522 741,838 854,000
| 71652 a1k MATCH - 240 3,720 |
71700 __ JOISABITITY INSURANCE - 28,143 32,680 2,487
71780 [UNEMPLOYMENT INSURANCE - 197,568 53,150 72,700
71750 JGROUP LIFE INSURANCE =T - 70
J1800 _ [VACATION ACCRUAL 41,404 : 45,000 |
FI06  [OFRCE SUPPLIES 15430 44,871 40613
724080 | TELEPHONE DATA LINES i ?gs 11,000 12673
LEPHONE B85 ,225 054
72800 _Jumi 545428 B76,769_ 1687
7 SH OVERJSHORT 761 757 700
734 SMALL FOUIEMENT 17,462 35,373 11,811
79401 |RENT - EQUIPMENT 130,879 325,124 328,750
73500 __ IMISCELLANEGUS _ 15333 41,853 24,500
73520 _ {EXCHANGE RA - _- - -
73600 IMAINTENANCE BUILDING 2,968 123855 172826
73700 [TRAVEL AND AEIMBURSEMENTS 405 20,997 7,150
73850 |SIMULCASTLICENSE FEE 500 500 500
93900 [PETTY a5 2,18 150 |
739 LCAST SATFILTE 3481 BOGD| 6000
73015 [SIMULSATELLITE UPLIK - OTHER 1,633 LE500 10,500
73343 [BREEDERS ENRENSE N 332,540 708,250 812,500
74800 [REAL ESTATE TANES/ASSESSMENTS 10,351 45,446 33,150
74800 [COMPUTER TOTE CHARGES 10,419 39,000 39,250 |
75100 NG INFORMATIGN CHARGE 77l 000 1,000
| __ 75500 [EECURTTV/ALARM SERVICES 56,981 110,200 110,200
7 INSURANCE 453,460 542,84 599,585
7! OTAUSATOR CHARGES 848 4,350 4,350 |
76200 _ |UNCANCELLABLE TICKETS - 700 760




WESTERN REGIONAL O.T.B,
2022 OPERATING PLAN

BATAVIA DOWNS GAMING - SUMMARY

=]

2620 2029 2022
 REVENUE ACTUAL __PLAN ! PLAN
76200 ranéEu PAYOUTS - T 550
83250 IBRINKS ARMGRED CARRIER SERVICE 855 10,000 13,000
|__B3B00  JCOMPUTER SOFTWARE 57,871 18135 | " 3a04m0
34300 IMAINTENANCE RUCKS 12,492 22,000 22,000
| ] FUEL/OIL - AUTO/TRUCKS 20,065 36,050 40,350
4400 NTENANCE-2ULDING 1 - p
34401 |ESCATATORELEVATOR MAINTENANCE 11,385 | — 13730 5,420
B4dD?  |TRASH DISpOSAL 15,119 49,140 22,
84455 __ [CLEANING SUPPLI CES 78,548 158,483 ﬁ‘%
B84 MAINTENANCE- EQUIPMENT 33,317 121,854 24,8
BAG0D _|INIFORM EXPENSE 5,621 28,387 18,753
[T NAPKINS & TINENS FPETT) 38,508 32,555
675 |GUESY SUPPLIFS - 23,953 44,417
84680 _ [BREAXFAST FOOG COST . - 72,000
] AGE 2763 7ABY 6
88100 _ |BANK FEES AND CHARGES 54,261 161,770 162,850
85, CREDIT CARD FEES 32,680 85,248 104,298
B5200 __|COPY EXPENSE 7,653 7,800 6,500
85400 |1IGRARY /SUBSCRIPTIONS - - .
85500 {DUES AND FEES 6,505 16,578 11,500
85701 |EROOMS OUARTERS LODEING TieS3 | FEAT] 18,575
85710 _ | AUTOTOTE SMAULEAST SERVICES 43,700 6085071 82428
BSTI1__|PHOTG PATROLAND VIDED 84,408 @;ﬂ 120/
85713 |PHOTO FINGH AND TIING 8,337 10600 13,000
85713 N (GTTERY LICENSE FeEs 2,088 4,506 1,300 |
B5714 _ |RACING DUES 39,634 5,500 47,500
B5716__ |BUACKSMIYH FEES 2,604 3,500 Y
85717 |VETERINARIAN FEES 14,700 20,000 20,000
18 __JRACING OFFICIAL SALARY REIMB, 33,515 45,100 ] - 47,632
15 HORSE ECQLAPMENT & SUPPLIES 165 2500 5,500
[RACING OVAL MATNTENANCE 6,518 40,000 62,500
AINTENANCE 27,438 30,000 20,000
L 7,700 7,500 8,000
28,981 _40.545 .. 40,820
85714 [CONTRACTUAL COMMISSTONS-TRACKS 21728 135,000 135,000
85726 | PURSE EXPENS 1,514,767 4,324,377 5,520,048
§5727 | WNYHHA EXPENSE 268,354 553,560 0,660
B5738 _ |WNYHHA PENSION/DBLIFIRE EXFENS ss.w- T 60,000 | 65,000
85739 INON-REIMBURSED ENTAY FEE - -
45750 | EGUINE EXPENSE 10, 524 43,973 50375
B5740 _ INY LOTTERY LICENSE FEES " dg8s 1 1,780 |
85500 [ADVERTISING - RADIO 53,351 175,00 }.5.000
85810 __JADVERTISING - (ELEVISION 78,57 331,000 481,000
85820 |ADVERTISING - PRINT 76,513 152,000 161,313
85825 JADVERTISING - NEWSPAPER 3,000 — -
BSE3( _ JADVERTISING - PRODUCTION 1052 30,000 -
85835 " [ABVERTISING - DUTOOGR, 5,385 100,060 46,600
584D ERTISING » OTHER 35,184 85,350 ~_145500
95842 |PHDGRAM C 1% 3,500 5,000
83850 _ [PROMOTIONAL EXPENSE 161,819 750 963,415
E5858 | TRAVEL AGENCY COMMISSION . 26,167 42410
85859 __|ROOM COMPS - - 7]
85962 [FOCD coUFO 445,384 1,075,452 1.ou,s§
3863 [FAEE PLAY COUPONS 35,420 3p0,000 300,000
25869~ |FROMOTIONAL-MERCHANDISE 202,031 250000 510,000
95885 __|PLAVERS CLOB S(IPPLIES 47,208 75,000 75,000
85857 __|PROMOTIONAL-DIRECT MAIL PAINTING. 47,33 450,000 150,000
85868 IDIRECT MAIL POSTAGE 74,676 140,000 200,00
B5855  [PROMO LIVE ENTERTAINMENT- 15,067 ERC XTI 107,500
85870 IMARKETING MLOWANGE [2.861,12 £,674,0007 fa,qsfg;m
OVER/UNDER MARKETING EXFENDITUAES - -
RACTUS NG _ 2,933 3050 3402 |
86850 | DEP-Land improvements 16,084 15701 14,118
Beb5L _ IDEPdandimyvements CAF - . =
8E852 __[DEPH - AR [MFROVEMENTS B0GCR 39,508 30,357 38,397 |
£6833 _ IDEPR EXF-LAND IMPROVEMENTCAF ¥ 114,333 103,168 |- §0,320 §
86854 R EXP LAND IMPR WE - = : :
86655 IDERR EXR-LAND |MPROVEMENTCAE TRACK RES 5,827 823 3,885
DEPRECIATION- BULOING 521,089 454,066 517,310
GIATION- BUILDING CAE 52,475 48,707 52,560
DEPR - BUILGING BUGCR 3.70,91¢ 1370526 | 1,375,460
86903__|OEPR - Building CAFZ 114,343 108,503 1973




WESTERN REGIONAL 0.T.B.

2022 OPERATING PLAN
BATAVIA DOWNS GAMING - SUMMARY
2020 202 7022
- E————— uﬂm—m Am&l—_‘ o PLAN ____'.P;[:'Ai-_—
B5304 _ JOEPR EXP BUILDING W5 3,000 3000 3,000
Brid  IOEPN-OFFICE EQUIPMERT 45,226 46,031 1 75,541
£710: " InEp @nt CAF - . 4,476 |
£7102_ foEPR - IPMENT BEGCR 87,138 §5.612 429,272
87103 __[DEPREC EXP EQUIPNENT CAF 2 85,719 89,856 | 62,711
87104~ JDEPR - EQUIPMENT LIVE 15 1125
87200 [DEPREQATION: gﬁmw\nr EQUIP 4,140 3,562 3677
87301 |DEPHECIATION: AURANT EQUIP- CAF - 1250
87207 " |DEPR - REST EQUIP BUGCH 53,458 63,459 | GIA59
87203 |DEPREC EXF RESTALRANT EQUIP-CAF 2 15,218 14,402 14,6491
DE] EQLIPMENT AND SOETWARE 28,322 3,337 6,853
87301 [DEP-Equipment - e CAF S - 1288
87301  |DEPR- DATA PROC bQ BDGCR 10,535 1270 155
B7303 _ |DEPR £XP SOFTWARE CAF 2 LEAD 307 ]
8 DEPRECTATION Y 32,149 37,816 38,772
[ 47580 |FEPA-TELEPHONE SYSTEM = 834 5,573 .
7551 Telz - - -
7552 |DEPR ~ TELEPHONE CAF REWARDS - - -
87800 R-SIMULCAST & MONITOR EQUIP 37,595, 17,955 1,544
B7801__|DEP-Simulcast CAF - . .
87802 YOERR - SIMULCAST B0 BOGCR 1,790 1791 1,188
B7803  {DEPREC EXP-SIMULEAST CAF 2 - -
87950 IDEBT AMCRT|ZATION FEES-OIV 30 20,822 0,872
87951 [DEPR EXP AMORT-DEBT FEE BANK CASTILE 1,798
47953 [DERT 2021 - - 6,995 |
7875 JUEFFERED REV CAP. MISC {9,492} {5.828) 8020
23000 [PROFESSIONAL SERV < AUDIT 21,314 27,384 21.840 |
88050 |PROFESSIDNAL SERV - LEGAL - ‘ 2,250
88100 |PROFESSIONAL SERV - LDBBYIST - - v
88150 _ |PROFESSIONAL SERY - CONSULTANT 19,000 60,000 50,000
88700 |PROFESSIONAL SERY - OTHER 29,720 376,300 366,510
TOTAL ENPENSE 15,308,066 23,015,485 15.307,536
TOTAL OPERATING REVENUE B70,741 7,056,528 8,675,331




WESTERN REGIONAL 0.T.B. 1
2022 OPERATING PLAN
SUMMARY OF GENERAL & ADMINISTRATIVE EXPENSES
2020 2021 2022
AGTUAL PLAN PLAN
oz ] ; .3 627,008 24748
70202 [WAGES 230,735 304,236 — 358,074
70511 |CVERTINEIREGLILAR 1,702 7400 9,302
70514 ansmuuwaa ~SUJNDAY [UNIGN 3,361 17,576 5,852
71357  |RECIASS G & A WAGES/BENEFITS T0 PROJECTS — {62,645 - [160,000
71358 |RECLASS COURIER WAGES/BENERITS 83,656) 67,700 (109,734
71359 5 MAINTENANCE\BENEFT WAGES BACK TO 73500 [262,902) 0, 157,560
1406 CIAL SECORITY EXPENEE 155,738 | FEENY S 703,368
74450 " |DBL FICA EX 7 -] 3,000
73500 [HEALTH/BENEFIT FLANS 1,995,444 | 13949,694 408,376
Ji501 _ [HEALTH/BENEFTT FLANS - PERSONAL CARE CARD BRE0T| . 135000 5000
71600~ [WORKER'S COMPENSATION INSURANCE 4430 87,000 75,000
0 JRETIREMENT EXFENSE ) 613,331 320,000
I |NSURANCE 235 7,545 5,31%
71780 [UNEMPLOYMENT INSIRANCE 54,277 V1000 [
72600 m‘*—"v TION ACCHUAL 28,300 5,000 | — 5.000
TX00__ |OFFICE SUPS 34,815 Y5 35,735 |
7 TELEFHONE 75,733 7,532 76,577
72600 __|uTiLMES 3,58 3,550 3,840
73400 {SMALL EQUIPMENT 4,185 4,300 7,000
73402 |RENT COLIPMENT 3,953 3,158 3,100
73500 IM|SLELLANEDL 11,805 LEs 355 550
8 |MAINTENANCENEFAIFS & SURPLIES aun.mns 4,430 600 9,700
73700 [TRAVEL & REIMBURSEMENT 78,361 TB,950 75,985
73800 _ | SIMULCAST EQUIBMENT MAINTENANCE 7,577 10,500 10,500
73850 |SIMULCAST LICENSE FEE 500 2,000 500
73000 {PEITY CAGH 319 450 400
75500 |SECURITY/ALARM SERVICES 351 345 385
75600 |INSURANCE ' J8E, 188 198,000 235,145
83800 | COMPUTER SOFTWARE 63,388 63,550 98,080°
#4500 [MAINTENANGE/REPAIRS - AUTOJTRUCKS 5,558 15,000 11,300 |
84350 [FUEL/DIL - AUTO/TRUCK 18,342 40,600 57,100 |
84500 [MAINTENANCE - OFFICE EQUIPMENT 5,528 7,976 1,500
85000 [POSTAGE/FREIGHT 11,150 12,000 13,000
BS100 {BANK FEES & CHARGES 73,178 115,000 105,000 1
85200 | COFIER/MICROFIT W EXPENSE 15,447 | 17,000 15,000
85400 |LIBRARY/SUBSCRIPTIONS 143 1000 v
85500 | DUES & FEES 11,370 5,175 14,500 |
35800 __ [ADVERTISING - RADID 12,773 __o0,000 56,000 |
B5310  |ADVERTISING TV 16,012 40,000 26,000
45020 | ADVERTISING - PRINT §,762 50,000 |- 37,000
| 85875 JADVERTISING - [EGAL 5,502 B,000 7.000.]
85830 [ADVERTISING - PRODIICTION 1,500 3,000 3,000
] ADVERTIRING - OTHER 1000 " 15,000 15,000
#5000 100,000 35,600
“CAF2 283 - -
1,374 769 | 38,
i 32,368 33,247 SL.246
ATIGN ~ BIHLDINGS - CAF 958 <
DESRECIATION = OFFICE EQUIPMENT/EIRNT URE 3,694 EXEn 13,318
®7103_ |DEP 10N - GFFICE EQUPM ANITURE- CAF - = y 7,635
B7i03 _ |DEPRECIATION - DFFICE EQUIPMENT RURNITURE - CAFZ — 3,628 3564 399
87300 'DEPREG!ATIQH'_DA'?A'P'RW&—INGt—uulPM i 734,07 NS 52,947
87301 |DEFRECIATION - DATA PADCESSING EQUIPMENT - CAF 55 —E‘Ts 3157
7 FRECIATION - DATA PROCESSING EQLITPMENT - CAF 4 2,500 2,500 -
§7500 | DEPRECIATION - AUTOMGTIVE ENUIPMENT 43,044 1,457 75,566 |
87551 |DEPRECIATION - TELEPHCNE STSTEM < CAF 158 56 51
37800 [DEPRECIATION - SIMULCAST MONITGR 8 EQUIPNENT 2 [ FYE] 0,258
86000 [PROFESSIONAL SERVICES - AURIT 50,261 50,115 45,350 |
INAL SERVICES - LEGAL/ARBITRATION 538,487 | 00007 jo5000 |
PROFESSIONAL SERVICES - LOBBYIST 96,000 3 06,000
8150 & - CONSULTANT {89,450 06,200 96,300 |
#8300 __|PROF SERVICES - OTHER (Er 500 7,500
BSO00__ JUNICK REPRESENTATION 2,783 0,80 15,000
(" 5G| ﬁ?‘am' IGH EXPENSE 25508 | 15,600 5,000 |
TO7 Fu. ERPEIUSE B 123,630 |. 5,508,508 &



WESTERN REGIONAL O.T.B,
2022 OPERATING PLAN

SUMMARY OF BRANCH & EZ BET'S
_ mEvewws
E1100 'HANDL! o B
52100 RETURNS T B!
OISO EANED
[TOTAL REVENUE
LESS: STATUTORY EXPENSE
NET REVENUE
ENPENSES
70101 WA PERVISOR SALARIES
Jod02 SENICR L) \[OR SALARIES
7 ET MAC OPER SALARIES

CUSTO!  BALARSES
o1l IOVE E{REG
70512 FPREMILIM ES-SUINDAY

AL SECURITY EXPE
71500  JHEALTH BENEFIT
il RKERS COMPENSATION NSV
1650 _ [REVIREMENT EXP
1 ASILITY INSUI

71750 [UNEMPLOYMENT INBURANCE
71800 [VACATION ACERUAL
7200 [OFFICE SUPPLES
400 ONE DATA LINES
72500 [TELEPHDNE
738D __|ULITIES -
75000 | CASH OVER/SNORT EEEEE
PE] ENH. BRANCH ADV/ PRONQTIGINAL
2400 |SMALL EGUIPMENT
73500 JMISEELLANEOLS
73600 WAl BUILDING
73650 JCONTRACY CLEANING SERVICES
75675 JCONTRACT SERVICES - SNOWPLOWING
72700 [TRAVE. AND REIMBURSERE
U [STMULCAST EFEE
73500 [PETTV CASH i
73910 [SIMDLCAST SATELLTE
TH5I5 " [SHAIIL SATECLTE UPLINK - OTH

75030 |SMU NS - THORO.
73580 ISIMULCAST COMMISSIONS « HARN
7 ENT - PREMISES -
F4460___|REAL EATATE TAXES/ASSESSMENTS

74800 |GOMPUTER TOTE CHARGES
75100 __|RAGING INFORMATION CHARGE.
75500 JSECUAITY/ALARM SERVICES
75600 |INSURANCE

| 75800 | TOTALISATOR CHANGES

Jolod  JUNCANCELLABLE TICKETS

7 GRCED PAYOUTS

76350 |EZ-BET QPEAATOR COMMISSION
85850 IDEPRED) IMPROVEMENTS

B6851 P-Land my manty
8qeSs _ FDEP LAND IMPROVEMENTCAF 2
BESO0  JOEPRECIATION- BUILDING

a6 OEPRECIATION: SUILDING CAF G )
95803 | DEFA = Building CAF? : N :
#7003 |OEPRECIATION « LEASEHDLD IAPROVEMENTS -
87002 |DEPAECIATION + LEASEHOLD IMPROVEMENTS - CAF 2 -
17100 _ |DERR-OFFCE ZGUIPMENT 2 ‘ 152
87101 JUEP-EquIpment CAF 3 i : - - 131 ]
§7103__ | DEPREC EXP EQUIPMENT CAF 2 3984 2731 T893 |
%7200 | DEPRECIATION: RESTAURART EQUHP ) ) 9% 53 452 |
7201 | DEPRECIION-RESTAURANT EGUIP- CAF - - [
20 DEPAEC EXP RESTAURANT EQUIRCAFY ] 158 - -
87800 | DEPR-SIMULLAST & MONTOR EQUIP F 13436 2,698 3,079
87803 | DEFREC EXP<EIMLILCAST CAF 2 4z - 3t |
87951 BANK CASTILE
3500 [LERNET FET . : 430,837 413,506 478,376 |
DTAL EXFENIS 750,812 730167 7,136,094
TOTAL OPERATING REVENL [ET3TE) 783079 1,814,285




"WESTERN REGIONAL O.T.8. 1

-2022 OPERATING FLAN
OTHER REVENUE EXPENSE 2020 2024 - 2032
1 AGTUAL PLAN PLAN

[arazcH

SGE00_ FTEREST INCOME
90803 [INTEREST JHCOME C AT
G

GENERAL AND ADMINTTRATIVE
T0___|INTEHES] EXPENSE
90900 | DEPRECIATION EXPENSE RENTAL PROPERTY

90302 )OEPRECIATION EXPENSE RENTAL FROPERTY CAF

90903 [DEPRECIATION EXRENSE RENTAL TY CAF 2

50904  JRENTAL EXPENSE
LA

E (EXPENS

GiE04__ |ADW REVENUE-OTB
[ G1805__|AOW REVENUE-TTW
51200

WINGS POGT EXFENSE OT8

1B5540) (73,000 T -
@i - “% s8] .
787} & -

- 1992,528,

: 57600 ] - 55,000 35,000
TOTAL 725,691} (735,000 957,525}
BATAVIA DOWNES RACING
51201 |MINUS POOL EXPENSE - ITW j 1108 7 2.500)
[ 5302 |MINUS FOOL EXPENSE - LIVE B {750 750
31p0} ELLANEGUS [NCOME LIVE RALING 00| T 1,000
. TOTAL Ti36) {2.250) [EXE
TOTAL TI75853 1,088,045 —LI5,29%
SUMMARY
188,515
i T
' 25
RES PENS 810,117},
RENTAL EXPENSE 5,640]
78

I i TOTALNET REVENUGE[ L7258




WESTERN REGIONAI.:OFF-TRACK BETTING - SUMMARY OF CFO’S REPORT - ACTUAL RESULTS:

Cperational Results - October 2021

Total Handle

$ Variance
% Varizice

VGM Net Win

$ Varance
% Variance

Revenue net of Statutories

Operating Expenses
Earnings and Surcharge
Surcharge

Operational Earnings (Losses)

$Vanance
% Vanance

Farmngs ore computed ond distabuted on a quarterly basis

Segment Performance:

BRANCH Earnings (Losses) fram Operations

Less: GRA Affocation

i es) net of GRA

$ Varanes
% Varance

BATAVIA DOWNS Earnings from Operations

Less: G&A Allocation

Earnings net of GRA Allocation

% Varance
¥ Variange

GENERAL AND ADMINISTRATIVE expense

$ Vanance
% Variance

Net Cash Distributions to Munlclpalities:

SURCHARGE

$ Verlance
% Yariance

SURCHARGE
$ Varlance

% Varlance

NET EAHNINGS AVAILAHLE FOR DISTRIBUTION

$ Variance
% Vaitance

TOTAL

Pg.1

rge and Net Revenue

Year to Dave Surcharg v

October October October
2021 2019 Plan
$5,316,368 ' $5,254,973 $4.50549
&1,898 B8,319
CIR JEX
§6,23!.051 $5,056,240 44,7454
1175811 1,486,554
3% ETTY
$ 3,946,588 $ 3,265,580 $ 3,075,050
3,210,601 2,997,650 3,147,792
735,997 267,940 (72,742
68,120 75,660 61,012
] 667,877 $ 192,280 § (133,758
475,597 501,631
247% . 599%
October October October
2021 l2019 . Plan
$ - 188,670 4 {9,199) $ 26,858
198,040 283,438 , 18429
§ {9,370) $ {292,637) 5 {191,571}
283,267 182,204
T 97% 5%
$ 962,232 3 768,355 3 372,101
184,985 283,438 319,324
3 577,247 5 484,937 $._  §1817
192,330 619,430
0% 1072
$ " 483,025 $ 566,876 $ . 532,753
- {83,857] fag 728,
T -3
- October October October
2021 2019 . Plan
[ 68,120 $ 75,660 ] 61,012
{2,540) 7108
-10% 125
Uctober (ictober October
- 2021 2019 _ _Plan
3 769,054 $ 862,800 § 698,616
: {93,736 70,448
1% 10%
3 4,945,894 $ 2,423,570 $ 2,506,900
2,522,324 2,438,904
J04K _ 97%
§ 5,714,958 . [ . 3286370 - § 3,205,606



GFO'S REPORT - Octobar 2021
SUMMARY - WESTERN REGIONAL OTB CORFORATION - ALL LOGATIONSIDEPARTMENTS ROUNDED

g2

. 2081
2021 2049 2021 2024 2019 Operating Plan
Oatoher October October Plan Year To Date - Yaar To Duate YD
HANDLE [includes Live) $5.317,000 -$5,266,000 $4,608,000 $68,923,000  §59,395,000 69,506,000
§ Vardance ) 82,000 809,000 : 1B3,000) 5,257,000
% Vananco 13 188 % 16%
VGM Nat Win SG.HZJDD §5,088,000 $4,746,000 $54,983,000 $82,278,000 $48,032,000
$Varlarice 1,175,000 1,487 000 2,714 000 967,000
% Varjange _ 2% 3% &% 14%
Beyenue gnd Exponyg,
Qpersting Ravenus 7,63%,000 6,378,000 5,883,000 $9,878,000 B, 063,000 81,394,009
§ Vanance . 1,282,000 1,858,000 3895000 LY L)
% Vansnca 20 ) 28% B 1a%:
Luss: Statutory Expansos 3,691,000 3,110,000 2,508,000 34,216,000 33,808,000 30,118-900
$ Varlanes 81,000 785,000 407,000 4.198,000
% Yarance 1Y 7% ™ 145
Ravenug before Opetsting Expensas 3,047,000 3,268,000 3,075,000 33,680,000 32,284,000 31,276,000
§ Vavanca 884,060 872,000 3,402,002 £.304,000
% Varianecs 2% 2% 1% %
Less* Opurating Exponaes 3:211,000 2,988,000 3,148,000 29,945,000 29,267,000 2!.465,000
$Vananes 213,000 83,000 E76,000 $.180.000
% Vinance - ™ % 2% 2]
Retaned Burcharguwitet sarmings 736,000 288,000 {73,000} &715,000 2,987,000 2,811,000
§ Varncs 468,000 BOR,000 2,728,000 2,604,500
% Vanance 78% 1Mue% 413 109
Ratalnod Surcharge 68,000 78,000 81,000 769,000 B&3,000 £69,000
8§ Variance (8,000) 7,000 . {94000y 70,000
% Varlancs A1% 1% 1% ko
Nat Earnmngs{Loasss) from Operations 868,000 192,000 {134,000} 4,946,000 2,124,000 2,112,000
§ Vadanoe 475000 02,000 2,822 boo 2,824,000
% Varlancs 240% 589% 133% %
PPP Fargivenass e ¢ ] 3,182,000 v ]
Eainings {Losses) Nat of GRA Allce, 668,000 182,000 {134,000} 8,098,000 2,124,000 2,112,000
$Vananoa 476,000 802,000 8,974,000 6,004 (00
% Varance 248% . 68gn 281%, 289
Eamings
Operational -allocatedto  Distributable  zo19 Yesrto 2021 Operating
o Earninga CAF Earnin Date Plan YTD
1st Qtr, Oparational Earnings® $333,770 $169,818 $irassz 50 [T
$ Variance ma77o IR
' Vanance 100% 100%
2nd Qtr. Operational Earnings* $1,249,764 §198,158 $1,051,806 $1,703,881 $1,733,462
5 Varmnecs (+54,087) {483,088}
% Venance 2% 8%
3rd Qtr. Operational Earnings* §2,654,453 $176,896 $2,510,537 $719,71 §TT3,530
I¢ Vanance $1.974,784 1,920,045
% Vi mrice ST% 248%
in Gir, Operationat Earnings® $E87,077 $0 $007,377 $192,280 $0
§ Variance . §478.587 5T 07T
% Vanance 24T 100%
PRB Farplvenpee't $3,981,700 §6 §0 $0 so
Total YT $B,007,554 $632,872 .8,413.02! $2,615,850 $2,606,990
% Varance SB 441,744 5.600804
% \arlanca 210% 25%
* Availnble for Patnbulion
~*Tha Corperatians PFP [oan was fidly forgiven by ths §5A on &/28/2023. .
Rasolulion 42-2021 removes thosa Jorgivin Funds from member distrnbutions ay fongs wers usad duning ihe COVID-13 pandamic for thelr intendud purpose: i



Fg3

Manth: Yeario Date:
_ - zom
QTB BRANCHES; 021 2018 2021 221 . - 2018 Opureting Plan
Ouotober Octobar Octobar Plan Year Yo Dute. Yess To.Date Y10
HANDLE $4,994,000 $4,823,000 ‘ $4,237 000 $57,024,000 - $88,408,000 §50,885,000
3 Varnanes . 08,000 754,000 818,000 . B139,000
% Variance 19 18% 12 12%’
Revenus pnd Exponsg:
Opsrating Revenue {py 4] 1,421,000 1,584,000 1,234,000 15,841,000 16.471,000 44,461,000
Lesy Stattory Expenass (pg, 4) 00,000 804,000 43,000 §.847,000 E,962,000 8,231,000
Revenue before Oparating Expencea 821,000 780,000 688,000 8,684,000 4,508,000 230,000
Lesz: Operating Exponses {pg.5, 8A) 564,000 723,000 500,000 8,227,000 7,286,000 ;504,000
Nat Earmungs {Loss): 267,000 67,000 88,000 3,437,000 1,221,000 2,348,000
Retained Surcharga; 68,000 76,000 81,000 765,000 " BE3,DO0 685,000
Net Earmings (Loss) From Oparatiohs 484,000 19,000) 27,000 2,650,600 In%000 1,547,000
Lonn Genesral and Admin Allocation 193,000 283,000 218,000 4,243,000 711,000 2,226,000
Earnings {Lossun} Nat of G&A Alloc. {8,000} {293,500) {182,000) 426,000 [2,353,000) (675,040)
$ Vananoe 264,000 383,000 2778000 1,184,000
% Vanarmn % 8% 8% 18
. 2021
BATAVIA DOWNS GARING 2021 me 2024 . 2021 018 Oparating Plan
Octaber " Octobar October Plan - YsarTo Date  Year To Date YTD
HANDLE- ITW §157,000° 3130,050 $137,000 $1,405,000 §2,030,000 . 52,084,000 .
3 Vananoe 19,000 20,000 - [834.000)- (625,000)
H Varmnes 145 15% W T %
HANDLE- LIVE $163,000 §184,000 $134,000 783,000 - $841,000 §547,000
$Varfanoe {26,000) 35,000 . y148,000) 145,000
% Varanan 1% 2% 16% 2h
VGM Nat Win $6.232,000 $5,066,000 $4,745,000 $54,989,900 $52,278,000 $44,032,000
§ Vanaics - 1iTe.c00 1.487,000 2714000 &0E7,000
% Varan.e 3% K, 14%
Bevenue i Expense
Qperating Revenue (pg B) 8,217,900 4,382,000 4,762,000 E3,218,000 0,592,000 46,833,000
Less: Statutory Expatines fpg 6) " 3,091,000 2,508,000 2,364,000 27,218,000 25,847,000 23,887,000
Revanue befwe Operatmg Expenses 3,126,000 2,476,000 2,387,000 265,996,000 23,748,000 23,045,000
Less: Operating E<penses {pg 7,7A-70) 2,964,000 4,708,000 Z,015,000 18,248,000 16,663,000 17,083,000
Net Eamings (L.ozs) From DOperations 962,000 768,000 372,000 743,000 1,187,000 5,954,000
Less: Genara) and Admm Allocation 288,000 283,000 314,000 3,227,000 2,711,000 3,203,000
Earmioge (Lowwes) Nat of GZA Alloc §77.000 485,000 58,000 4,821,000 4,475,000 271,000
¥ Virunce 192,000 . B19,100 45,000 1,730.000
K Vanenes - 40% 1057% 1~ 82%
2029
GENERAL 3 ADNMINISTRATIVE: 2021 2018 20621 2021 201g Operating Pla -
. Ogtober Datohor___ - Octobar Plan YearToDale YearToDate - Y10
Operating Expenses * (pg. B84 483,000 - BR7,000 833,000 §470,000 5,420,000 5,429,000
$Vanancs . {84 oo (B0,L00§ 50.000 1
¥ Varhbcs -15% A% 1% %

* Goneral end Aominisi) J are Al

41% Io Branchus, and 50% fo Sarsua Downe Gaming o3 of senuery 2021



Woestern Regional Off-Track Betling Corporation
{A Public Bonafit Corporation)
Branch Operating Revenue
For the Ten Months Ended October -

YTD YTC YTD 202y
Commissions earned » ‘ . § 11,935,000 $ 11,924,000 § 10,303,008
Lottery ' 84,000 148,000 107,000
Vending 8,000 12,000 8,000
Surcharge 979,000 1,108,000 885,000
Revenue Dorved from Surcharge 559,000 547,000 505,000
CAF ravenues 208,600 203,000 210,000
Uncashed pari-mutuel tickets 400,000 400,000 400,000
Braakege 192,000 183,000 166,000
Program sales (net of cost) 106,000 89,000 78,000
Concessions 25,000 23,000 36,000
ATM transaction foes 51,000 58.000 45,000
ADW Revenue : 1,445,000 685,000 1,200,000
Gain {loss) on sale of Branch azseta 620,000 {98,060) .
intorest . 6,000 1,000
Miscellanaous . - 38,000 22,000 13,000
TOTAL § 16,661,000 $ 15,471,000 $14,461,000
$ Vanznce 1,180,000 2,200,000
% Venance B% 16%
Branch Statutory Expenses
For the Ten Months Ended October
YD YTD YTD 2021
Track Compensation $ 5142000 § 5070000 § 4533000
Breeding and Development Funds ‘ 420,000 417,000 370.000
Allocation to NYS - Tax 477,000 485,000 424,000
Allocatron tv NYS « Breakage 6,000 6,000 5,000
Surcharge Allocations to Countles with Tracks 215.000 248,000 191,000
Uncashod Parl+nutusl tickety 400,000 400,000 400,000
Racing Board Regulstory Fee 342,000 338,000 303,000
TOTAL ) $6,957,000 $6,962,000 $5,231,000
$ Vanance 35,000 765,000
1% 12%

% Vaniance



Salaries

Payroll taxes & employae bengfils
Rent/Fropery Texes -

Utthbios

Mamtenance and ¢leaning
Cormputer & Telephone Data Line charges
Telephona

Totalzator charges

Branch supplies and equipment
Sranch secunty services

Navel and reimbursement

Racing forma and peliy cash
Jncanceliable tickets

nsurance

Japremation and amertizabion
himulcast equipment'Uplink charges
jimuicast commesalons
kiscelfaneous

jatavia Bets & Enh, Branch Advertising/Promo.
nfernat Fae

EZBeot Oparator Commissions

TOTAL

Western Reglonal Off-Track Betting Corporation
(A Public Benefit Corporation)
Branch Expenses
For the Ten Monthe Ended October

Fg. 8

2021 2019 § - % 021 $ %
e hai') Varance  Yanance EBiap Variance  Variance
§ 1,077,000 § 2,460,000  {5783,000) 2% § 1,846,000  $31,000 %
02,000 1,136,000 {234,000) 21% 83,000 15,000 2%
58,000 120,000 {62,000) 2% 57,000 1,000 2%
214,000 278,000 {54,000) 23% 208,000 6,000 3%
434,000 607,000 {173,000) 29% 436,000 {2,000) 0%
887,000 704,000 (47,000) 2% 887,000 6 0%
32,000 28,000 3,000 10% 25,000 7,000 28%
67,000 68,000 {2,000} 3% 87,000 ] 0%
35,000 £2,000 {17,000) 3% 32,000 3,000 8%
18,000 22,000 {4,000) 8% - 14,000 4,000 2%
1,000 2,000 (5.,000) 0% 1,000 o %
228,000 38,000 {89,000 «26% 227,000 (1,000) 0%
2,000 3,600 {1,000} -33% 1,000 1,000 190%
151.000 113,000 38,000 4% 129,000 22,000 7%
267,000 o0 {449,000) -29% 272,000 (&000) 2%
271,000 319,000 (38,000 A% ME000  (47,000) 5%
91,000 100,000 8,000) 0% 87,600 4,000 . 5%
15,000 {8.000) 21,000 350% 7,000 B,000 “114%
546,000 208,000 338,000 163% 426,000 420,000 6%
.405,000 272,000 133,000 £9% 356,000 50,000 14%
128,000 108,000 20,000 19% 103,000 25,000 24%,
$6,227,000  $7,283,000  ($1,061,000) T8% - $5984,000 . $243,000 4%

FrRey

- o th



. Pg. 5a
TB Branc ariance Analysls Detail il:

lari 1k  pl H

DAB manages/supervisor salanes higher ta plan due to ITW employaes filling in DAB

until the ITW reapenied on May 31st.

A number of branch employees have been out on extended Ieave at mulﬂple locations, leading to
numerous shifts whera 2 people are heing paid Instead of 1.

£. Payrolf taxes & employee benefits $16k over plan YTD:

Health Insurance - $36k over plan
Actual heaith msuranoe expense-highet YTD than what Corporation planned for

nse - $17 srplan
Closed branches have left branch relirement expense lowsr than planned YTD

3. Insurance $22k aver plan YTD:

General bability insurance renewal covering penod June 2021 - May 2022 higher than planned
Carperation obtaimed Cybersecunty insuance that wae not plannad for in 2021

1, Simuleast eguipment/Uplink Charges $47k under plan YTD: -
Manegement renegotiated contract with Roberts Communication Netwark which has resulied in savings to plan.
i.Batavia Bets & E Advertising/Promo. $120k ov YTO:
Plan basad on a percentage of handle, Batavia Bets handle is 16% higher than planned.
i, Interriet Fao $50K over pia
Internat fee 1s based off a percantage of Batavia Bels handle. ‘Batavia Bets handle 15 15% over b_lan
: t rator Commissl 5k o B

Ez-Bet handls has excesdad plan YTD, Jeading io an incressa In Ezbet oparator commissions. .



Western Regional Cff-Track Betting Corporation

{A Public Banefit Corporation)
Batavia Downe Operating Revenue
For tha Ten Months Ended.October

Pg.6

YTD YD VTR 2021
Commiasions earned - Racotracks $ w4000 % 620,000 $§ §51,000
VGM Revenue {nat of adv. ellowance 2nd Cap Fund) 47,291,000 44,958,000 41,308,000
WROTB Revenue 328,000 320,000 276,000
Export Signal Revenue 100,000 104,000 99,000
Hotel at Batavia Downs Room Revenus 1,043,000 - 852,000
Stali Rental 8,000 » 8,000
Lottery ' 54,000 83,000 67,000
Uncashed parl-mutuel tickets 80,000 . 50,000 50,000
Breakage 8,000 11,000 10,000
ATM transaction fees 584,000 540,000 484,000
Program sales 17,000 23,000 17,000
Conference Center Rental foes . 26,000 .8,000
Fandue! Revenue 175,000 -
Luehy Treusurse Gift Shop Rovenue 17,000 3,000 8,000
Concert Setfes Sponsorship 48,000 41,000 65,000
Concert Serles Ticket Sales 348,000 . 226,000 174,600
Food and Beverags sales net 2,692,000 3,193,000 2,563,000
ADW Revenua 147,600 154,000 . 342,000
Advertising/Fromotion Revenue 18,000 40,000 23,000
Miscellzaneous 79,000 47,009 41,000
TOTAL $ 53,215,000 ‘ $50,592,000 $48,933,000
3 Vanance 2,623,000 6,282,000
% Variance 8% 13%

Batavia Downs Statutory Expenses
For the Ten Menthe Ended Qctoher

¥YTD YTD YTD 2021

2021 2019 Plan
Track Compensation $ 16000 § 28000 § 30,000
Broading and Development Funds 44,000 54,000 114,000
Allogation to NYS - Tax 17,000 32,000 31,000
Allocstion to NYS » Broakage 3,000 . 5,000 4,000
Allogation {o NYS - Lotiery 26,948,000 26,553,000 23,536,000
Uncashed Pari-mutuel tickets 50,000 - &0,000 50,000
Racing Board Regulatory Fee 11,000 18,000 18,000
Genesae County 8,000 10,000 10,000
Horse Diug Testing Fes 57,000 39,000 39,000
Batavia School Tax 88,000 57,000 . BT,000
TOTAL § 27,219,000 $26,347.000 $23,867.000
§ Varance Iranoe 3,332,000

% 14%

% Vernance



Salaries

Payroll taxea & employas banatits
Real Bstata Taxes and Rent
Telephons

Telgphone dats lines

Utilities

Maintenance - Genaral

Small EquipmentEquipment Rental
Uniform sxpense

Computer Charges

Totalisator charges

Contractual track commissions
Simuleast aguipmentiuphnk ehargyes
Mizged Poola/Minus Pools

Raging forms and petty cash
Racing Relsted Expanges

Purso Expense, WNYHHA snd Brocders
Equing Fund

Racing and Lottery Dues/icentes
Sacunity/Alarm Services
AgvertsingiFromotians

MNarketing Requestad Reimbursement
Trave! & Reimburgements
Supplies & Relatad

Restourant Supply Expenses
Deprogiation & Amorhzafion*
Inzurance

Pretwrssional Servicas

Interest Expsnsy

Poaptuge

Bués and Fees

Zank Fees and Charges

Zrecut Card Feas

Jthar Expanse

Total Non-MARR Expenses
WARR Expensoe [Pg 7C)

otal Expenses-Reimbursed by Markating

TOTAL

Depreciation and Anforttration,

*he 4% Capual 4 wsrds Pund providea for purchases of assets s Batzvia Downs Guming The depreciation on Uiess assets. & well ay the

Western Reglonai OF-Track Betting Gorporation

- (A Public Benafit Corporabon}
Botavia Downs Geming Expsnees - Excluding Marketing
Far the Ten Months Ended October
2024 2019 $ . % 2021 k] %
o i) i) Variance Verignce Plan- Variangg  Vansnoe
§708,000 5 4954000 §  TE4,000 15% § 5556000 % 152,000 T’
2,312,000 2,011,000 . 301,000 15% 2,223,000 - {11,000) 0%
81,000 - 7,000 &4,000 Mm% 33,000 28,000 B5%
31,000 21,000 10,000 48% an,000 ‘1,000 %
8,000 10,000 {2,000} 20% ,000 {1,000) 1%
519,000 - 547,000 {28,000) 5% 548,000 {27,000) 5%
£01,000 485,000 38,000 8% 487,000 14,000 E2)
38,000 40,000 (2,000) 5% £9,000 {24,000) 36%
18,000 20,000 {5,000} 25% 25,600 {10.000) 0%
74,000 56,000 15,000 2% 0,000 {4,000 0%
2,000 3,000 “(1,000} -13% 4,000 (2,000) 50%
£2,000 48,000 {46,000) “47% 117,000 {24,000} £8%
55,000 B5,000 {10,000) A5% 1,000 16,000} A%
18,000 5,000 16,000 E3% 000 16,000 533%
13,000 21,000 (8.000) 38% 21,000 (8,000} J8%
162,000 235,000 {43,000} 10% 178,000 4,500 2%
£,850,000 5,840,000 230,040 % 8,202,000 678,000 13%
43,000 . © 41,000 2,000 &% 37,000 €,000 6%,
- 35000 50,000 {15,000) 0% §5,000 (20,000) 36%
5,000 85,000 4,000 4% 05,000 000 %
454,000 362,000 132,000 6% 807,000 187,000 1%
0% - [ 0%
3,000 8,000 (6,000) £47% 8,000 (5,000) 4%
‘17,000 19,000 (2,000) “11% 31,000 {14,000) -A8%
26,000 27,000, {1,000) 1% 30,000 (4,000} 13%
852,000 949,000 {67,000) -10% _B10,000 42 000 %
487,000 233,000 234,000 100% 451,000 16,000 &%
391,600 333,000 £8,000 7% 293,000 98,000 0%
0,000 . 60,000 100% . 60,000 100%
¥ N . 0% . 8 0%
8,400 10,000 (2,000) 20% 11,000 (3,000} 2%
88,000 132,000 {44,000) %% 133,000 (45,000) 4%
77,000 £0,000 T 27,000 54% 74,000 8,000 8%
138,000 131,000 7,000 5% 154,000 {18,000) “10%
18,268,000 16,647,000 1,849,000 10%. 17,221,000 * 1,045,000 6%
© 528,000 £588,000) $115,000 13y {£129,000! $166,000 116%
($44,000) . $o {39,000} . (44,000)- ]
18,248,000 10% 17,082,000 1,196,000 %

16,558,000 . 1,695,000

iff-xeing tevenucs of $272,000 for the month and 51,301,000 year to date have besn nemoved from this report, as there is no effect on (Bt bottoms ine

" Inlarest Expense

“he.4% Caprtal Awmds fund also provides for psyment of interest on.1oans used to finance soastruction il Betavia Downs Gaming, This wtgrest CXPIENs0, 25
ioll as the §35,000 off-sciing revenuer of 41,119,000 year to date have been removed from tis report, &S there is no effect on the battom ling, J

10

11

12
12

1

15
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October 2021 YTD Varfance explapations for Gaming/Live Racing:

1. Salares K aver plan i
Accrued for projected 2021 bonus and retro pay as per approved union vote.
2. Payroll Tax an 11K un an YTD;

a8} Per the CARES Act, the Corporation qualifies for a credit against FICA expense for employess under COVID quaranting status.
This cradit has left expanse lower than planned.

b} Operating plan anheipatad highsr workers camp expense related to seffinsured worker's comp program, Corporation has
implemented safety pracedures to help keep worker's comp costs down

3. _Real a and f $28 [an YTD:
Rental of K-mart parking lot not plannad for
4. Small Egglpthentll:‘gu:pmgnt Rental $21K under plan YTD;
a} Concert series planned for rental of goif cart wivch was not used this year
b) Hotel copy- machina rental less than planned,
©) F&B plannad for water soltener In Fortune's. This is no langer being used as it was deemed UNNecesaary.
§&_Uniform Exponse $10K under plan YTD;
) Employses have continued to use current uniferms, New uniforms will be purchased within tha next few morniths.
b) Fewer hired employees has laad to leas unlforms belng purchased.

6_C t Track C issfong $65K under. YTD:

Teack commissions based an ITW belng fully opened. Per NYS ragulations, ITW was closed
unt! May 31, with the enly on-site wagering occumng on SVT's lotated inside 34 Rush,

1_Missed/Minus pool expense $16K over plan YTD.
Minus pool caused by bridge jumper af ITW
8. Purse Expense, WNYHHA B s $678K over plan YTD.
Expenea related to netwin  Net win 18 $7M over plan
. _Racing an ery Dues/Licenses $20K under pfan YTD:

a) Corperatinn collacts money for fingerpnnting from new smployees when hired, then relmbuorses them after six montpe;‘_.‘
Due 1o higher turnaver, fewer employaas ware oligible for reimbtirsement than ptannsd

b) United States Trotting Asscciation faes relatsd to live racing have been lower then plﬂhned
3 ing/Promotio 187K I 4
Concert series has esen more advertming than planned.

11_Suppliss & Related $14K under plan YID;

Hotel has usad less suppliss than plannad.

12. Professionel Service $98K over plan YTD:
Plarn based on elght conceris for the yeé:. Coengert series compleled thirteen concerts,

13, In Expengze $60

Interest expanse related to purchase of Holel 2t Batava Downs  This Interest expense completed on Aug 31st with
the Corporation finalizing its refinencing. This expense was nat planned
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Qetober 2021 YTD Va;!angg gxplanations for Gaming/Live Racing (_ eont.): - :

14, Bank Fee Charge $45K under plan YTD:
Plan for check cashing service besed on 2019 check volume, YTD check volume have bean legs than 2019
16 Other E 16K unde A

Hetel planned for miscallznaous expenses that have not been needed



Salanes

Payroll taxses & amployee henskts
Telephena

Mzintenancs - Ganaral

Small Equipment’Equipment Rental
Compufer Charges
Advertiaing/Promotional

Marksting Raguested Reimbtrrsament
Travel & Reimburaements

Supplios & Related

Profesaional Sstvices

Postage

Do and Foes

GQthar Expensa

TOTAL

Western Reglonal Oft-Track Betting Corporation

{A Publle Beriefit Corparation)

Botevia Downe Marketing Expanses
For the Ten Manths Ended Oc¢tober
2024 20183 $ % 2021 $ %
o yio - Vavjance Veriance Flag Yargnee  Yamance
840,000 § 774,000 $69,000 % 4 890,000 {42,000) 3
J25000 306,000 17,000 8% 326,000 ~ {1,000) "™
3,000 2,000 1,000 50% 2,000 1,000 0%
13,000 5,000 3,000 160% 5,000 8,000 160%
184,000 291,000 (60,000) -25% 229,000 [48,000) w21%
s oo 37,000 - 4,000 A 48,000 (&,000) 7%
2,460,000 3,132,000 (643,000} 2% 2,872,000 {482,000) -16%
[3,858,000) (4,833,000) 78,000 A¥%  (4,503,000) 848,000 -15%
24000 5,000 {3,000) H0% 12,000 {10,000} -83%
9,000 11,000 (2,000) ~18% - 14,000 (8,000) 8%
70,000 11800 59,000 B36% 117,000 {47,000} 0%
v $.000 {6,000} -100% - GO0 {6,000} 100%
- 3,000 {3,000) «100% - 3,000 (3,000) A%
2,000 3,000 {1,000) - -33% 13,000 (11,008 B5%
© 28,000 {$89,000) $115,000 A% {$169,000) $195,000 115%

<« LY

~t L RTIF Y
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Qctober 2021 YYD Vardance explanations for Marketing:

1. larie Z do nYTD:
Planned 12 months for three positiens, Positions have not been fillsd.

__Payrall and Benefits $1K unda n 2
Planned benefits related to open pesilions above

3. _8m ipment/Equipment tal nder plan R
a) Corporation has received a cradit from IGT for ths COVID shutdown.

b} IGT contract hag been renagotiated at lower cost than plannsd,
4_Advertising/Promotional Expense $482K under p fan Y¥D:
Dus fo COVID restictions, marketing nad isss expense than planned earlier in the year.

5. Marketing Relmburgement $848K less than plan YTD:
Due to COVID restiichons, marketing had less expense than planned earfier in the yesr.

6. Travel & Reimbursements $10I under plan YTD;

Due fo COVID resinctions, corporation has authorized less travatthan planned YTO.

I_Professional Services $47K under plan YTD:

Planned for professional senvice ks manage sponsarships  The corporation has decided nat to use this service,

3. @ther Expenses $11K under plan YTD,

Marketing planned for misceilaneous expenses. Actuel expsnse hae been lass than planned.



Salaries

Payroll taxes & employes benefits
Telephone

Jihtias

Advertising/Promotionsl

Fraval & Raimbursements
rofesgionall Consulting/ Audit fees
ffice supplies

‘Equipment rental’Small equipment/Computer 8
VManitanancy

Topiledmircafiim expense
nsurance

Jepreclation

nierest axpense

lental sxponse

lank Fees

Jmion Representation

slosed Branch Expense

‘astage

Jues and Feos

Jther expense

fiszad pools/minus pools

TOTAL

-Wastern Reglenal Of-Track Betting Corporatlon

{A Publle Bersfit Corpuration)

Goneral and Administrative Expenses

Far the Ten Months Ended October

-Pg.8

2021 2018 - 8 % 2021 ] %
yin m Yarlanes  Vanance Plan Yeragee  Vanance
§ 1,008,000 § 2,000,000 (3157,000) 7% § 236000  ($197,000) 8%
1,918,000 1,678,000 {60,000) 5% 1,883,000 35,000 %
22,000 20,000 2,000 10% 18,000 4,000 2%
3,000 3,000 ¢ % 3,000 ¢ 0%
137,000 249,000 {82,000) 37% 276000 [135,000) -50%
36,000 - 58,000 {22,000} -38% 67,000 {31,000} -4%%
£22,000 349,000 273,000 78% 340,000 282,000 83%
31,000 43,000 {17,000} 35% 41,000 {10,000) 24%
62,000 48,000 14,000 29% 57,000 ,000 %
2,000 63,000 (11,000} A7% 74,000 {19,000) 27%
12,000. 13,000 {1,000} 8% 14,000 - {3,000) 4%
166,000 113,000 53,000 47% 164,000 2,000 1%
172,000 201,000 (29,000) 4% 149,000 23,000 15%
24,000 29,000 {5,000} 17% 28,000 {4,000) 44%
5,000 5,000 0 0% £,000 0%
-68,000 35,000 {28,000) 27% 93,000 {24,000) 26%
13,000 14,000 {1,000} 1% 18,000 - {3,000) -19%
20,000 © 4,000 15,000 400% 14,000 £,000 43%
13,000 . 9,000 4,000 4% 10,000 3,000 30%
15,000 28,000 (13,000} -46% 19,000 {4,000) -21%
127,000 18,000 111,000 894% 18,000 106,000 B806%
12,000 11,000 1,00 8% 8,000 - 4,000 ED%
$5,470,000 45,420,000 $£0,000 1% $5,426,000 $41,000 1%

[

LB W]

10



Corporate General and Administrative Anelysis Detafl

alarles $187k u an YTD

Plarned 12 months for this pesition. Position was net filled.

Rochester District Office "’
The 2021 Plan includes salanes for a full ime Floating Ticket Machine Operator for RDO for the entire year.
Ther salanes are currently being charged to the spegific branch they work at during each pay pericd, Therefors,
ary vanance to the plan would balance out with those specific branch locattons In Monroe County.

e L
Emror in 2021 plan leading to wages being under plan YTD

cations
Early retirement incentive offered by WROTR has:left depariment under plan YTD.

2._Pavroll Taxes and Employee Be Vi an
#) Actual health insurance expense higher YTN than what Corporation planned for.
3._Advertising/Py onal $138k under plan YTD:

Carporation expensed less on Triple Crown advertlsing/promotions than pianned

r Rol rsenien k under plan YTD:
Oue to COVID restrictions Corporation hes authorized less ravel than planned YTD
i._Professional/Consuliing/Audit feea $28%k over plan YTD:
Tha Gorporation has seen legal axpanse higher than planned.
i, Office Su under Yio:

_Maeintenance $18k under plan YTD;
The Corporstion has seen lower vehicle usage leaving auto malntenance and fusl expense under plén YTD.
. .Depreciation $23k over plan YTD:
Mlséallanecus Cepital Purchases within the [T Department not planned for
Bank under pla D:
Curporavon has reallzed savings related fo services providec_! by KeyBank

.0, _Other expense $109k over plan YTD;
Health insurance mansy lost in eybarsecurity phishing ettack

pg 8a



HASSAD
GTe

SUFEOLK
OoTB

GATSKILL
_oTB

WESTERN
oTe

CAPITAL
OT8

NASSAL

SUFEOLK

I}i:‘zli}-r' i

Ry
) P

CATSKILL

WESTERN

GAPITAL

2021 $ 10,688,093 $ 6505007 § 619,172 § 4,991,071 $ 6,684,504 $ 31,487,847
2020 8,779,177 5,796 220 834,145 ~ 6436023 11,048,865 32,604,220
2019 10,272,388 5,888,168  3.886241 4,022,878 9,555,979 34,525,651
2018 11,273,140 ° 6,108,084 4,656,944 5,008,459 9,130,051 36,073,858
2017 12,149,716 6774467 _ 4,006,755 5,060,446 9,878,683 38,060,066
3627 vs 3020 1,908,016 (291,213) (14973] _(1,444.053)  (1,36%,181) {1,206,382)
2020 vs 2019 (1,493,211) (91,948) - (3,252,005) 1,543,146 1,402,686 (1,831,423)
2019 vs 2018 (1,000,752) (217,898)  (669,004) (85,583) 425928 (1,548,207
2018 vs 2017 (876,576 (668,403) __ (440,611) (251,887 (748,632) (2,986,208}
2017 vs 2016 (1,055,898 (145250)  (409,899) (1,073,933)  (1,734,258) (4,419,238}
2021 vs 2020 21.7% -5.0% 24% 22.5% -12.3% 3.7%
2020 vs 2018 -14 5% ~1.6% -83.7% 30.7% 15 6% -5.3%
2019 vs 2018 -8 0% -3.8% 14 7% 1.7% 4.7% -4 3%
2018 vs 2017 7.5% 0.0% -8.8% 4 8% 7.6% -7.6%
[ T ==y

of8 018 ~LOTB. ‘OTBL.- . 0TB

$117,307,169 _$ 56,984,339 § 5,776,177 $67,024,486 $116,754,162 363,846,313
2020 69,861,286 40,662,698 14,520,883 _ 46,694,302 _ 108,602,642 280,242,012
2019 117,851,641 67,339,379 45018,936 56,405,773 119,172,465 ____405786,193
2018 127,886,144 71,152,040 50,389,400 58,564,801 123,443,837 431,436,222
2017 133,684,043 73,815,320 56,786,849  61,2644568 125,211,299 450,561,967
YTD _
2021 vs 2020 47445872 16,321,442  (8,745,708) 10,430,183 8,151 510 78,603,301
2020 vs 2019 (47,990,355) (26,676,481) (30,408,053)  (9811471)  (10,569,821) (125,548,181
2018 vs 2078 10,034.503) _ (3,812,861)  (5.370.464) (2.159,027)  (4,271,374) 25,648,029;
2078 vs 201 5,797,8 —"(ﬁ_og_(zﬁa ,280) __(6,397.449) (2,699,656 1,767,462 125,745,
2017 vs 2018 (11.767,948) __ (1721,741) — (836,001) (7.434,837)  (5,618,901) (28,378,427
2021 vs 2020 67.9% 40 1% 80 2% 22 4% 7 5% 28.3%
2020 vs 2019 -40.7% -39.6% -87.7% -17 4% -8.9% -30.9%
2019 vs 2018 -7.8% 54% -10.7% -3.7% -3.5% -5.9%
2018 vg 2017 4.3% -3.3% -11.3% 4.4% -1.4% -4 2%)
2017 vs 2016 -8.1% 2.3% 1A% -10.8% 5.0% -5.9%;




638,279
483,705
3,605
18 877
18

367
23,968
1,300
as5

168,714

5UF£5LK"cA13r;IL1-¢

1,934

X ssz o0
109,224
59,482
6,187
59

12

16,058
19,982
24,959
28,875
27,528
32,196
37,293
34,107
24,302
30,205

1||.|

) ‘f7'.483 '

$LIF[“DI,K ':ua:(smu.n

89,134
33,812

38,132
53,079
38,433

37,013

18,400
14,759

_ 1" CAPITAL
ofB..0T& . O1B. . . 0@ . OIB

17,713 205,479
23,840 80,817
49,548 364,907
23480 418,389
17,207 958,659
31,021 514,284
18,534 710,847
262,838 1,128,667
201,282 580,865
206,593 418,714
MESTCRN S ChRTAL
B e e
BT 70_597
- 40,104
456 34,828
7,240 .
4431 160,962
21,247 110,384
10,324 665,956
280,822 1,505,368
200,324 608,745
219,122 348,632
141,644 222,248
187,247 86,405

‘TD'ﬂlL

273,802
386,023
854,452
969,087
1,589,580
1,035,600
1,305,614

1,098,058

1,212,803
1,055,117

612,089
17,022
182300
131.706
716,700
1,864,235
848,802

£03,021.

882,202
457,124

952 526 i

874,741
812,089
17,022
182,300
131,706
715,780
1,884,235
846,802
603,021
382,202
457,124
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WROTH Corporatuon 11/23/2031
Batavia Downs Gaming - Marketing Fund Status 2021
) Estimated
~ Manth YTD - YTR
10¥ Marketing Marketing (ﬂu;}jUndar {Ovez}fUnder  {Over)/Under
Manth NetWin RevenwesEarnéd.  Expenditures  Expended Expended Expended
Janvary
Plan 8 3251601 5 325,160 § 375,000 5 (49,840}
Actual 5 3801487 §. 380,150 & 347,333 S 32,817
February
Plan $ 3,348,167 $ (334,817 % 370345 § {35,528
Actual (1 3,428,187 § 342,813 § 250,965 $ 91,853
Marzh .
Plan $ 4646834 § 484,883 5 360,000 $ 104,683
Actual $ 5236568 § 523,657 & 323838 % 199,719
April
Slan $ 5,474,568 § 547,467 & 400,000 $ 147,467
Actumi $ 5120947 § 512,095 3 325,569 § 186526
May )
Man s 5556701 § 559,670 $ 447,745 § 111,925
Attunl § 5,276,643 3 521,664 % 349,048 § 178,616
lune )
Flan $ 5367071 § 536,707 § 540,000 $ (3,293)
Actual $ 5910033 § 591,003 § 371,058 § 219,935
July
Plan $ 5,295,151 % 529,515 $ 500,000 % 29,515
Actual H 6,915,630 5 ‘B9L563. & 486362 5 205,201
August
Rlan $ 5,560,275 & 556,028 § 550,500 § 5,528
Actual ) 5,788,998 3 678,900 3 466,781 & 212,119
September
Plan $ 4928571 5 492,857 4§ 500,000 § {7,143)
Actual $ 6,278,855 % 627,885 § 471,722 § 15€,164
October
Plan 5 4,745457 $ 474550 & 510,000 $ [35,450) :
Actual & 6,232,051 $ 623,205 $ 606574 § 16,681
Novembaer
Pran § 4633581 $ 463,358 & 550,000 § - (86,642}
Acvual

Estimated $ 5,683,845 § 568,385 & 660,000 & 191,616 5 1,407.964



Batavia Downs Gaming
Comparison of Daily Statistics
For the Month Ended October

Credits Played

Net Win

Net Hold %

Win Per Terminal

Education Contribution/
Gaming Comm. Admin fee

"PurseMWNYHHA/Breeders
Track Share (Vendor Fee)
ilarketing Allowance

4% Capital Awards

Atftendance

WiniCap

% of Carded Play

October
2021

87,681,000

6,232,000

7.11%
229,41

3,054,000

§23,00C
2,306,00¢
623,000
249,000
71,000
871.75

60.32%

October Oetober
2019 2018

68,775,000 63,057,000
5,056,000 4,605,000
7.35% 7.30%
187.87 177.54
2,478,000 2,349,000
506,000 461,000
1,871,000 1,612,000
508,000 451,000
202,000 184,000
69,000 64,000
732.26 71.85
49.84% 50.65%

Page 1



Batavia Downs

Operating Statement of Revenue and Expenses

For the Month m_..a_c..__ Qgctober

VLT Drop
Win/Unit/Day

Live Handle
iTW Handle

._.&»_..:m:_“__m
Revenue
PursefWNYHHA/Breeders
Payroll & Related
Other Operating Expenses
G8A Allocated
Total Operating Expenses
Total Net Revenue
Depraciation
Total Non-Qperating Expenses

Net Operating Profit/{loss)

October

October October
2021 2019 | 2021 Plan
6,232,000 5,056,000 4,745,000
229.41 187.57 176.16
169,000 194,000 134,000
157,000 138,000 137,000
"326,000 332,000 271,000
—2:126,000 e 2876,000 228,000
708,000 592,000 554,000
1,120,000 851,000 1,069,000
255,000 170,000 315,000
295,000 — 483000 14000
2,369,000 1,895,000 2,252,000
- 757,000 580,000 135,000
80,000 95,000 77,000
80,000 95,000 77,000
677,000 - 485,000 58,000




Eatavia Dowrns Gaming

Pags 3
Food and Beverage Operations-All Units
For the Ten Months Ended October

Oclober Cetober Ociober Cclober

~etual Plan YTD Aclual YTD Plan

Food. Sales ) 306,293 5S% 297,335 62% 2,270,842 a1% 2232918 63%
BaadLiquoriWine Salss 203,825 8% 137,277 % 1,171,999 37% 976,504 28%
Discounts. {&.801) {1%) (5,375) (19%) {48,877) (1% {35,422y {1%)
Beverage Salng® 1,578 2% 15 770 % 127,044 - % 109,834 %
Comps- Beverags™ 25,843 . 5% 27,341 % 113,649 % 191,177 5%
Service CHG Ravenue PR 14,872 E: 4,853 1% 34,070 1% 18,880 1%
Cigurette Sales 4611 0.a% 2,990 1% 22,613 08% - 28,828 1%
Total Sales 561,223 100% 480,161 100% 3,693,132 100% 3,522,917 100%
*Combined Drink total Sales 38,219 43,081 240,603 301,011
Cost of Sales.
Foord Cests 113,814 3% 112,277 % 875,818 a5% 852,855 3%
Beer f Liquor Cosls A2 456 1% 33,907 2% 278,197 2% 247 %04 25%
Beverage Coste** 11,875 103% * 16,842 107% 78,079 0% 95,911 8%
Cigsretia Costs 3318 . T% 2,077 89% 18,210 1% 23,308 1%
Total Cost of Sales 176,462 % 164,102 4% 1,245,303 345 1,214,478 %
Food Waste 584 % 773 02 . 1001 o 7730 0.2%
Net Sales 384177 eh% 314,285 5% 2,438,928 8% __ 2300711 8E%
Net Sales 84177 ooy 314,285 1o0% 2,438,528 100% 2,300,711 100%
Pawo) 188,824 43% 215,645 = 1,457,724 0% 1,570,288 s
Payeoll Tanes & Emploves Booality 82,437 2% 70,840 24% 663,410 2% mmu.uom. 1%
Total FayrelVRelated 249,261, 5% 292,485 2% 2421135 7% 2,254,076 8%
ExipmentSuppies 8,442 P 5,025 £ 55279 % 74841 "
Uniformas & Linens 3,789 1% 3,384 "% 27,146 "% 32644 i%
Trash Remeval 648 0% 1,933 1%, 6,843 % 18,045 1%
Telaphone i 140 o% 118 o% 1,101 ('8 1,237 a%
Credit Card Fees 7,952 2% 5,628 i 53,785 2% 43,047 2%
Licenses = 587 0% ™ 0% 3,226 o 7.840 0%
_MiscallansousiOther 0 % 978 % 10,347 o% 8,552 0%
Prolsssonst Services
Promobonal Expanze
Events Live Entertnment
Insurance Expanse ..
Totat Other Operabng Expanse 20,477 "% 21,956 ™ 57,828 &% 182,103 %
Total mr—uwg 269,138 0% 4,351 100% 2,273,962 % 2,148,182 108%
Operating Profit/ (Loas) 114,439 % {66} W) 159,965 ™ {145,477 (6%)
“Combnned tolal Sales 561,223 100.00%
“Cambined Totel COS 176482 31 a44%
Wasts 584 010%

Met Focd & Beverage Sales 4,177 6R.45%



Batuvis Downs Gaming

Fage4

Food and Baverage Cperations
. For fim Ton Mantha Ended Octobey
Fortun's Hormestratsh Contémasinl Adranusiraive Octodur 2024
Actunl 34 Rervh Astoa) Aviual Brealdast Eventx Astust Clubhouse Ogtobes 3039 | Oxpwas _Ocichar0M Plao

Food Swws 484 eo% 12330 S 22892 asx 38,724 4% 10,15 0% 208,397 308297 =% 297,335 %
Bear/ Liger Sules 18,863 1% 157,947 S 4845 wh 17,208 M% 5848 o 203,826 03,828 ®% 137277 20%
Beverage Sales 3.278 . 8560 7% m ™ 568 £ 14,578 11,578 % 15,770 M
Snles Discourta 1265 . aw (4092 ‘omy (887) [5) 257) oy (6801) {8,801) 0] (5475 i
Cigaretis Snles . ’ 4513 LY 4811 4,611 1% 2950 i)
Sarvice CHQ Revanue PR i 14,872 21% 14872 14872 a% 485 "
Comp-iaverages LY 28,843 [ 28,843 26,643 5% AN 5%
Total Salas 130,383 oo% N8I =% 28,650 100% 71571 1% 17,272 % 661,223 581,223 100% 480,151 0%
Castof Sales: : ] . .

Food Casle . 43,237 0% 47,623 W% -8,802 % 16,021 % 3824 i 118813 118813 %% M2277 s
Seer fLiquor Coals 3,024 2% 3,358 21% 38g % 267 18% 1,483 2% 42,457 42457 21% 33,907 5%
Javerage Costs. 40 % 5,834 0% =7 21 0% 162 % 11,074 11,874 % 16,742 E )
Sigareiin Cosla 3318 T 3,318 3318 7% .2 %
Total Cost of Sales el W 214178 0% 10,100 n% 18,500 n% 5574 % 178,482 176,482 n% 185,703 %
Food Waste {sa8) (s84) 0% 7 %
Net Splex 4225 e 221,153 L 168,551 a% 53,081 % 1,698 = 384,759 (534 184177 wh 314,285 s
Hef Sales. L T TR [ R R TY= B 53,081 wox MG oo 384,761 1582) 84,177 tox 394,285 N
Dperating Exponses: )

Mages - ‘52,607 on 48 156 27% 14,621 % 5007 22,803 43 3.¥6 28% 151,580 15,243 184,824 AT% 216545 L]
*ayroll texos ancd benofits 21612 4% 32,636 15% 5.080 E123 1162 7832 5% 343 % 75,948 6,492 82,437 21% 76,840 FL
Total PayrofiRetated 85282 10em 81,082 3% 20,681 125% 8238 30,636 o% 3658 % 227,528 21,736 249,281 B 282,485 3%
Jther Operating Expenens:

Squipment/Sug plies 6,442 442 2% 9,025 E1Y
Jn¥orme and Linen 8,788 3,789 % 3,384 1%
frash Removal 848 648 [ 1,939 1%
Felepione 140 140 % 118 o
Jreck, Gard foss 1952 7982 % 5628 %
dcanges 5ar 527 o T94 o
Amcafanaous/sther 0 0% 239 ™ 0] "% ‘o8 o%
*rofessionsl Services . .

Fote{ Operating Expenses B5218  10an 81,331 % (L2 T 239 0,518 W 3,669 % 27,765 41,973 268728 s 34381 10o%
Jperating ProfitLoss) 2981 ax 129,862 % @1 pew (8.239) 22,428 o 2038 % 156,996  (42,557) 114439 0% (88} ©)



Batavia Downs Gaming
Hotal Operations
' For the Ten Months Ended October

Room Revenue
Comped Room Ravenue
Misc Revenue -

Total Revenue -
Total Revenue

Payroll .
Payroll Taxes & Eraployee Benefits

Total Payroll/Related

Real Estate Taxes and Rent

Telephone

Utflities

Maintenance - General

Small Equipment/Equipment Rental
Uniform expense

Cornputer Charges -

Advertrsing/Promotional

Markeling Requesled Reimbursement

Trave] & Reimbursamenis

Supples 8 Related

Food Cost

Insurance :

Professional Sarvices

Interest Expense

Postage

Dues and Fees

Bank Fees and Charges

Credit Card Fees

Other Expense

Otier Operating Expense
Total Operating Expense

Operating ProfitiLoss

October Octoher Ocloher Odtober:
Actual Plan YTD Actual YTD Plan.
193,000 89% 121,000  ‘sex 1,018,000 7% 852,000  1co%
0% 0% 25,000 2% ‘%
1,000 4,000 2,00¢C

194,000 100% "122,000 100% 1,047,000 100% £54,000 100%

194,000 100% 122,000 100% 1,047,000 100% - 854,000 100%

84,000 33% 44,000 /% 394,000 36% 268,000 1%

10,000 5% 10,000 8% 55,000 5% 61,000 7%

75,000 39% 55,000 45% 449,000 5% 329,000 39%

3,000 2% 4000 3% 25,000 % 26,000 3%
1,000 1% 2,000 % g 000 1% 10,000 1%

/8,000 4%. 7,000 6% 52,000 5% 49,000 8%
1,000 1% 2,000 2% 26,000 2% 11,000 1%

0% 1,000 1% 3,000 % 8,000 1%

: 0% : 0% - 0% -1,000 0%

8,000 a% 4,000 3% 31,000 2% 31,000 4%

{5,000} -3% 4,000 % 44,000 4% 26,000 3%

{6,000} 3% - 0% (44,000) 4% - 0%

- (3 - 0% 2,000 0% 3,000 0%

9,000 5% 5,000 4% 31,000 3% 37,000 4%

8,000 4% - 0% 40,000 49, - 0%

u..con. 2% 3,000 2% 16,000 2% 16,000 %

‘8,000 4% 7,000 8% 47.000 % 42,000 5%

- 0% - 0% 80,000 8% - 0%

0% o% = 0% - 0%

% % - % 1,000 0%

- 0% . 0% - 0% 1,000 0%

15,000 8% 3,000 2% 23,000 2% 22,000 3%

0% 7,000 8% - 0% 45,000 5%

52,000 2% 50,000 M% 366,000 5% 324,000 8%

127,000 65% 104,000 85% 814,000 8% £53,000 76%

67,000 s% 17,000 149% 233,000 2% 201,000 24%
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WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

ADVERTISING AND PRCMOTIONS CCHMMITTEE AGENDA i j]
Wednesday, December 1, 2021 3 ?

2:30 P.M. l

s =

—

Susan May, Chairperson
Ken Lauderdale, Vice-Chair
Richard Bianchi, Ex-Officio
Ed Morgan, Ex-Officic

Ty,

o
iTi
d
oJ
b

1. Branch Marketing Update

2. Gaming Marketing Update

Paul Lattimore Jr. Member
Michelle Parmer-Gamer, Member
Richard Ricci, Member

Francis Warthling, Member
Michael Horton, Member

- T. Haight

- R. Hasenauer



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

PERSOMNNEL COMBMITTEE MEETING

Woecnesday, December 1, 2021

3:00 p.m.
Elliott Winter, Chairperson Richard E. Haberer, Member
Richard D. Bianchi, Ex-Officio Susan May, Member
Edward F. Morgan, Ex-Officio Richard L. Ricci, Member

Thomas P. Wamp, Member

AGENDA

1. Executive Session

1a. Executive session for the discussion of the medical, financial, credit or
employment history of a particular person or corporation or matters leading
to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation.



WESTERN REGIONAL OFF-TRACK BETTING CORP.ORATIO'N|

LECIELATIVE COMMITTEE
Wednesday — December 1, 2021

3:30 p.m.

Allan Hendrickson, Chairman Richard Bianchi, Ex-Officio
Richard Siebert, Vice Chairman Edward Morgan, Ex-Officio
Paul Lattimore, Jr., Member

Phil Barnes, Member

Francis Warthling, Member

AGENDA

Legislative Update H. Wojtaszek

Resolution #100-2021
Upstate Strateqic Advisors LLC H. Wojtaszek

Resolution #101-2021
Mercury




RESOLUTION #iC0-2021

WHEREAS, the Western Regional Off-Track Betting Corporation ("Western") has
previously entered into an agreement with Upstate Strategic Advisors, LLC. (“Upstate”);
and

WHEREAS, Westemn previously engaged Upstate to act as a consultant for
purposes of assisting Western to enhance its operations. Upstate will continue to'p'rovide
professional guidance, strategic advice and to work and perform with the intent to help
Western increase their revenue and improve their marketing strategies; and

WHEREAS, Western would like to continue to engage Upstate for such purposes;
and

WHEREAS, the Board desires to enter into a six (6) month extension agreement
with Upstate effective January 1, 2022 through June 30, 2022 at the rate of $3,500.00 per
month; and therefore, be it

RESOLVED, that Western enter into a six {(8) month extension agreement with
Upstate for the period of January 1, 2022 through June 30, 2022, at the rate of $3,500.00
per month for the services set forth above; and further

RESOLVED, that an officer of Western is directed to exesute such a document
necessary as {o further this Resolution.

Respectfuily Submitted,

Allan Hendrickson, Chairman
Legislative Committee

Dated: December 2, 2021
Batavia, New York



RESOLUTICH #101 -2021

WHEREAS, the Western Regional Off-Track Betting Corporation (“Western") has
previously entered into an agreement with Mercury Public Affairs LLC (“Mercury”) for
purposes of providing Western certain consulting services as a fliaison with various
government cofficials; and

WHEREAS, Western would like to continue to engage Mercury for such purposes;
and

WHEREAS, the Board desires to enter into a six (6) month extension to the
agreement with Mercury for the amount of $8,000.00 per month, covering the period from
January 1, 2022 through June 30, 2022; and therefore, be it

RESOLVED, that Western agrees to enter into an extension to the agreement with
Mercury for the amount of $8,000.00 per month, covering the six (8) month period from
January 1, 2022 through June 30, 2022, along the same terms and conditions-of the
agreement previously entered into between the parties.

RESOLVED, that an officer of Westem is directed to execute such documents as
to further this extension to the Agreement.

Respectiully Submitted,
Alian Hendrickson, Chairman

Legisiative Committee

Dated: December 2, 2022
Batavia, New York



'WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

AUDIT COMMITTEE ME:':EI NG

Thursday — Dacamber 2, 2021 2:C0 a.m.

Dennis Bassett, Chairman Richard Bianchi, Ex-Officio
Richard Haberer, Vice-Chairman Edward Morgan, Ex-Officio
Richard Siebert, Member

Michelle Parmer-Garner, Member

Michael Horton, Member

AGENDA

1.  Pre-Audit Presentation - The Bonadio Group




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BRANCH OPERATIONS COMIMITTEE MEETING

Thursday, December 2, 2021

8:30 A.M.
Michelle Parmer-Garner, Chairperson Dennis Bassett, Member
Francis Warthling, Vice-Chairperson Allan Hendrickson, Member
Richard D. Bianchi, Ex-Officio Mark Bombardo, Member
Edward F. Morgan, Ex-Officio
AGENDA
1) Branch Update - Dina Pane
2) E-Z Bet Update - Dina Pane

3) Batavia Bets Update - Dina Pane




