I WESTERN REGIONAL OFF-TRACK BETTING CORPORATION I

BOARD OF DIRECTORS MEETING

October 26, 2023
10:00AM

AGENDA

Call to Order

Roll Call

Pledge of Allegiance

Nomination of Chairman of the Board

1

2

3

4

5.  Election of Chairman of the Board

6 Nomination of Vice-Chairman of the Board

7 Election of Vice-Chairman of the Board

8 Communications

9 Personnel Committee Report

10.  Finance Committee Report

11. Advertising & Promotions Committee Report
12.  Legislative Committee Report

13.  Branch Committee Report

14.  Insurance Committee Report

15, Audit Committee Report

16. Batavia Downs Operations Committee Report
17.  Unfinished Business

18.  New Business next meeting 2024 Plan Workshop on November 8, 2023

19.  Adjournment



ESTERN REGIONAL OFF-TRACK BETTING CORPORATION

PERSONNEL COMMITTEE MEETING
October 25, 2023
1:00 p.m.

AGENDA

1. Executive Session

1a. Executive session for the discussion of the medical, financial, credit or
employment history of a particular person or corporation or matters leading to
the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Finance Committee Meeting
October 25, 2023
Batavia, New York

1. Chief Financial Officer Report & BDG Financials
e September 2023

~ J. Leach

2. Regional VGM Numbers
-J. Leach




WESTERN REGIONAL OFF-TRAGK BETTING - SUMMARY OF CFO'S REPORT « ACTUAL RESULTS:

Obperatiohal Restlts - September 2023
Total Handle

& Viriance

% Varlancs

VGM Net Win

S Varlance
¥ Varidrice

Revenue net of Statut6rigs
Dperating Expenses
Earnings and Surcharge
Su__rc_hafg'e

Operational Earnings {Lossas)

% Varlance
% Varlance

" Eainings are Somputed ond distributed vp o Guartedy Bosis

Segment Performance:

BRANCH Earnings from Operations
Less: G&A Allocation
Earnings {Losses) net of G&A Allocation
5§ Variance
% Variance

BATAVIA DOWNS Earning’s from Gperatiens-
Less: G&A Allocation

Earnings nat of G&A Allocation

SVarnce'

%% Variahce.

GENERAL AND ADMINISTRATIVE expense

S Varfanée
% Variance

Net Cash Distributions to Municipalities:
SURCﬁRRGE

$ Varfance
S Variangee.

Year tg Date Surcharge and Net Revenue
SURCHARGE
.8 Variance
% Vatlance
NET EARNINGS: AVAILABLE FOR DISTRIBUTION
S Variance
‘% Variance
TOTAL

Pg.1

September September September
2023 2022 Plan
$3,956,088 $4,656,642 $4,180,297
{700,559} {194,209
188 5%
$7,140,305 $6,431,392 85,598,904
709,453 543,861
11% 8%
$ 4,293,908 3,989,605 s 3,907,895
3,487,943 3,239,676 3,631,960
805,965 750,528 276,035
44,970 56,902 51,890
s 760,595 693,628 $ 224,145
67,367 536,350
0% 0%
Septembér Septémber September
2023 2022 Plan
3 82,910 203,395 g 13,266
177,824 208,937 189,677
§ (94,884} {105,552) & (17641%)
10,668 81,527
10%. 6%
3 1,186,124 1,085,861 - 752,812
330,245 300,681 352,256
S 855,879 799,180 $ 480,556
55,599 485,923
% . 314%
$ 508,069 $05;628 3 541,933
{15551 (33,364]
0% %%
Sepsember September September
2023 2022 Plan
% 44,370 56,901 $ 51,880
{23,931) {6:920)
<218 ~13%
Septemhber September September
2023 2022 Plan
$ 486,851 552,945 s 487,054
{55,954 9,807
-10% 2%
3 7,641,122 5,991,319 $ 4393474
‘648,801 247,648,
4% 4%
[ 8,138,073 7,544,264 S 4,880,528



CFO'S REPORT - Saptembar 2023

SUMMARY - WESTERN.REGIONAL DTS GORPORATION - ALL LOGATIONSIDEPARTHENTS: ROUNDED

P2

: 2023
2023 022 2023 2023 2073 ‘Cpoeraiing Plah.
Soplombor _ Sepfewtber  September®Pian_ Year ToDate  Year'fo Dot YT
H_ANDLE'(lncludas Live). §1,956.000 54,857,000 54,450,000 $40,068,000 543,913,000 §38,216,000
§ Vdrlanc, o0 RUEXTIY | PESDAY BS3.000
% Vararics A% % -G%, T
VG Net Win 52,141,006 $6;4%4, 000 58,898,000 564,284,000 $57,615,000 556,241,000
$ Varance 710,000 542,000 5,568,000 5,843,010,
% Varlanzo 1% 8% 15% %
.Révegue-and Expanse:
Qparating Reveaus 8254, 00 7720000 7,657,000 76,547,000 59,807,000 69,196,000
§ Varlaneo: 536000 555,009 5,840,000 8:451,000
%Varanto T5 B% 8% oty
Less Statuinry Expanses 4,004,000 3,730,000 3,749,000 36,665,000 43,814,000 33,827,000
$ Variance 274,00 253 5160 2,957,000 2838,000
% Variange: 7% % B 1
Révenue before Operating Expensts 4,294,000 3,990,000 3,908,000 38;482,000 36,953,000 35,369,000
$ Vacimen 364 .800° 286,801 2,589.000 3,515,000
% Vagance p% 105 B 0%
Less; Operaling Expenses 3,488,000 3,239,000 3,532,000 30,544,000 28,448,000 0,489,000
$ Variance: 248,000 (144,808 23%5,000- ‘355000
% Variance 8% -4 B% %
B_eia_,mc‘d Surcharge/Net earningy- 806,000 754,000 2%5;000 8,138,000 7,545,060 -s‘.'m.ngd
§ Vatianen 59.640 £30,600. 593,600 3,258,000
% Varlanee % 192% 0% 67%,
Refained Surcharge 45,000 57,000 -52,000 487,000 553,000 487,900
§ Vatisnee {$2:000}. {7000} {56,409} 10,000
% Varianze 2% -13% -10% 24
-Net Earrilmgs{Lossed) from Oporations 753,000 94,008 224,000 7,641,000 £,992,000 4,383,000
S Varianca 07.000 537 500 £49,000. 3,246,000
“ Varfanck 1% 2405, 3% 4%
PP Faorglveness o ¢ 0 0 81,000 o
Entnings’{Losses) Not ol PPP Fargiveness 764,008 634,000 224,000 7.841,000 7,073,000 4,392,000
§ Varlanca 77,000 537,000 568,000 3,248,000
Y. Vdrience 10% a0y &% T4%
Eamings
Operationai  ajlocated to Distiibutabla
. . Earnings CAF Earnings:
ist Qir. Operational Bardings® §2,274,432 $117,486 52,146,848 $1,731,935 $4,182,342.
$ Varkince 325015 224804
v Va_rTn néx §8% 7%
2nd Qty, Operational Earnings* $2.667420 §138,542 $2.527,528 52,648,195 $1,8901432
S Varaneo ; 120.667; 626396
% Varance % B3%
3rd Qtr. Operational Earnings” $2738,570 $126,247 $2,613,321 $2,230,525, $1,300,000
1s Vorlsacn ) 382,758 4,313.323
% Vadance 1% 161%
Total YTO $7,641,122 $383,328 57,287,797 $8,570,655 $4,393,474
$ Varines: 82,942 2864323
" |% Varlanee Wt 66%

- Avallablo for Distribulion:



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

ADVERTISING AND PROMOTIONS COMMITTEE AGENDA

Wednesday, October 25, 2023

2:30 P.M.

AGENDA

1. Gaming/Branch Marketing Update R. Hasenauer




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

LEGISLATIVE COMMITTEE

Wednesday — October 25, 2023
3:00 p.m.

AGENDA

1. Legislative Update H. Wojtaszek




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BRANCH OPERATIONS COMMITTEE MEETING
October 25, 2023
Wednesday
3:30 P.M.

AGENDA

1) Branch Update

- Dina Pane
2) E-Z Bet Update
- Dina Pane
3) Batavia Bets Update
- Dina Pane
4) Real Estate Update
- Henry Wojtaszek

- 94-2023 Sale of West Ridge
- 95-2023 Sale of Phoenix



RESOLUTION #94-2023

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) currently
is offering for sale the property located at 714 West Ridge Road, Rochester, New York;
and three adjoining parcels located at 8, 10 and 12 Bernice Street, Rochester, New York

and

WHEREAS, Western has received an offer to purchase that property from Michael
J. Cerone in the amount of $500,000.00, that being the only offer received; and

WHEREAS, Staff recommends to the Board of Directors of Western to proceed

with the sale of the property to Michael J. Cerone; and

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western
approves the sale of the real property located at 714 West Ridge Road, Rochester, New
York and three adjoining parcels for $500,000.00; and

BE IT FURTHER, RESOLVED, that the Board of Directors of Western authorizes

an Officer to execute the necessary documents to complete this transaction.

Respectfully submitted,

Dated: October 26, 2023
Batavia, New York



RESOLUTION #95-2023

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) currently
is offering for sale the property located at 228 Huntley Road, Phoenix, New York 13135

and

WHEREAS, Western has received an offer to purchase that property from CM
Family Trust in the amount of $750,000.00, that being the highest offer received; and

WHEREAS, Staff recommends to the Board of Directors of Western to proceed
with the sale of the property to the CM Family Trust for the sum of $750,000.00; and

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western
approves the sale of the real property located at 228 Huntley Road, Phoenix, New York
to the CM Family Trust for $750,000.00; and

BE IT FURTHER, RESOLVED, that the Board of Directors of Western authorizes

an Officer to execute the necessary documents to complete this transaction.

Respectfully submitted,

Dated: October 26, 2023
Batavia, New York



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

INSURANCE COMMITTEE
Wednesday October 25, 2023
3:45p.m.

AGENDA

1. Insurance Update - H. Wojtaszek




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

AUDIT COMMITTEE MEETING

Wednesday- October 25, 2023
4:00 P.M.

AGENDA

Pre-Audit Presentation -2023
Financial Statements - The Bonadio Group




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BATAVIA DOWNS OPERATIONS COMMITTEE

Thursday — October 26, 2023
9:00 A.M.

AGENDA

1. Gaming Floor Update S. Schiano




