Western Regional Off-Track Betting Corporation
8315 Park Road, Batavia, NY 14020

PUBLIC NOTICE

October 2023 MEETINGS

Committee Meetings for
Western Regional Off-Track Betting Corporation

Committee meetings for Western Regional Off-Track Betting Corp. will be
held on Wednesday, October 25, 2023, and Thursday, October 26, 2023, at
Western Regional Off-Track Betting Corporation offices located at 8315 Park
Road, Batavia, NY 14020 as follows:

Wednesday, October 25, 2023

1:00 p.m.  Personnel

2:00 p.m. Finance

2:30 p.m.  Advertising & Promotions
3:00 p.m. Legislative

3:30 p.m. Branch

3:45 p.m. Insurance

4:00 p.m. Audit

Thursday, October 26, 2023
9:00a.m. Batavia Downs Operations

Regular Meeting of the Western Regional Off-Track
Betting Corporation Board of Directors

The Regular Monthly Meeting of the Board of Directors of Western Regional Off-
Track Betting Corp. will be held on Thursday, October 26, 2023, at 10:00 a.m. at
Western Regional Off-Track Betting Corporation offices located at 8315 Park
Road, Batavia, NY 14020.

Dated: September 17, 2023




ESTERN REGIONAL OFF-TRACK BETTING CORPORATION

PERSONNEL COMMITTEE MEETING
October 25, 2023
1:00 p.m.

AGENDA

1. Executive Session

1a. Executive session for the discussion of the medical, financial, credit or
employment history of a particular person or corporation or matters leading to
the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Finance Committee Meeting
October 25, 2023
Batavia, New York

1. Chief Financial Officer Report & BDG Financials
¢ September 2023

-~ J. Leach

2. Regional VGM Numbers
-J. Leach




WESTERN REG IONA__L”OFF?TRACKB_E'{WNG - SUMWMARY OF CFQ'S REPORT « ACYUAL RESULTS:

Operational Restlts - Septsmber 2023
Total Handle

5 Variance

% Varlanca

VGM Net Win

§ Varlance

¥ Variaiice
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Dgperating Expenses
Earnings and Surcharge
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BRANCH Earnings fram Operations
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SURCHARGE
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‘% Variance:
TOTAL .

Pg.1

September September September
2023 2022 Plan
$3,956,084 54,656,642 54,180,297
{700,554} {194,209;
BT 5%
$7,140,805 $6,431,392 85,598,904
709,453 541,861
1% 8%
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0% 0%
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(13,9335 {6:920)
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‘648803 3297,648.
9% 4%
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CFO'S REPORT - Soptambssr 2023

SUMMARY - WESTERN.REGIONAL OT8 CORPORATION - ALL LOGATIONSIDEPARTRENTS: ROUNDED

+ Avallable {or Disteibuiion.

) 2023
2023 2022 oz 2023 2023 ‘Cpevaiing Plzh.
Soplomber | Seplemher  SeptemberPlan  Year To Date  Year'To Dote YT
HANDLE (Includas Live) §7.856.000 54,857,000 54,159,000 540,069,000 843,913,000 £38,215,000
§ Vdrlancu, (7000 [RUEK) BESDNd) B53,000
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Earnings
Operationai  allocated to Distiibutabla
) . Earnings CAF Earnings:
st Qtr. Operational Earnings® $2,234,432 $117,486 52,195,848 $1,731,935 1,182,342
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WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

ADVERTISING AND PROMOTIONS COMMITTEE AGENDA

Wednesday, October 25, 2023

2:30 P.M.

AGENDA

1. Gaming/Branch Marketing Update R. Hasenauer




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

LEGISLATIVE COMMITTEE

Wednesday — October 25, 2023
3:00 p.m.

AGENDA

1. Legislative Update H. Wojtaszek




ESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BRANCH OPERATIONS COMMITTEE MEETING
October 25, 2023
Wednesday
3:30 P.M.

AGENDA

1) Branch Update

- Dina Pane
2) E-Z Bet Update
- Dina Pane
3) Batavia Bets Update
- Dina Pane
4) Real Estate Update
- Henry Wojtaszek

- 94-2023 Sale of West Ridge
- 95-2023 Sale of Phoenix



RESOLUTION #94-2023

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) currently
is offering for sale the property located at 714 West Ridge Road, Rochester, New York;
and three adjoining parcels located at 8, 10 and 12 Bernice Street, Rochester, New York

and

WHEREAS, Western has received an offer to purchase that property from Michael
J. Cerone in the amount of $500,000.00, that being the only offer received; and

WHEREAS, Staff recommends to the Board of Directors of Western to proceed

with the sale of the property to Michael J. Cerone; and

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western
approves the sale of the real property located at 714 West Ridge Road, Rochester, New
York and three adjoining parcels for $500,000.00; and

BE IT FURTHER, RESOLVED, that the Board of Directors of Western authorizes

an Officer to execute the necessary documents to complete this transaction.

Respectfully submitted,

Dated: October 26, 2023
Batavia, New York



RESOLUTION #95-2023

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”) currently
is offering for sale the property located at 228 Huntley Road, Phoenix, New York 13135

and

WHEREAS, Western has received an offer to purchase that property from CM
Family Trust in the amount of $750,000.00, that being the highest offer received: and

WHEREAS, Staff recommends to the Board of Directors of Western to proceed
with the sale of the property to the CM Family Trust for the sum of $750,000.00: and

THEREFORE, BE IT RESOLVED, that the Board of Directors of Western
approves the sale of the real property located at 228 Huntley Road, Phoenix, New York
to the CM Family Trust for $750,000.00; and

BE IT FURTHER, RESOLVED, that the Board of Directors of Western authorizes

an Officer to execute the necessary documents to complete this transaction.

Respectfully submitted,

Dated: October 26, 2023
Batavia, New York



ESTERN REGIONAL OFF-TRACK BETTING CORPORATION

INSURANCE COMMITTEE
Wednesday October 25, 2023
3:45p.m.

AGENDA

1. Insurance Update - H. Wojtaszek




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

AUDIT COMMITTEE MEETING

Wednesday- October 25, 2023
4:00 P.M.

AGENDA

Pre-Audit Presentation -2023
Financial Statements - The Bonadio Group




ESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BATAVIA DOWNS OPERATIONS COMMITTEE

Thursday — October 26, 2023
9:00 A.M.

AGENDA

1. Gaming Floor Update S. Schiano




