Meeting #587

WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Minutes of the regular meeting of the Board of Directors of the Western Regional Off-
Track Betting Corporation (Western”) held on the 15th day of January 2026 and
commencing at 9:56 a.m. in the Boardroom, Corporate Headquarters at 8315 Park
Road Batavia, New York.

Participating was: Absent:
Buffalo — Crystal Rodriguez-Dabney Chautauqua County - Horrigan
Cattaraugus County - Mark C. Burr Wayne County - Vacant
Cayuga County - Terrance L. Baxter Erie County - Callan
Monroe - James A. Wilmot Genesee County - Zambito
Niagara County — Henry F. Wojtaszek Livingston - Vacant

Orleans — Edward F. Morgan
Oswego County - Mark A. Bombardo
Rochester — Dennis Bassett

Seneca County- Kyle N. Black
Schuyler County - Paul J. Bartow
Steuben County - Michael D. Horton
Wyoming County — Susan C. May

constituting the Directors of all participating municipalities

Also participating were Byron W. Brown, President & CEO; Steven M. Casey, Chief
Administrative Officer/Chief of Staff: Scott P. Kiedrowski, Chief Operating Officer;
Raymond C. Cook, Chief Financial Officer, Sean S. Schiano, Vice President - Operations
Ryan Hasenauer, Vice President-Business Development, Danielle N. Fleming, Vice
President-Human Resources; Michael J. Flaherty, Jr., General Counsel, John Owens,
Legal Counsel, Steven J. Haigh, Internal Auditor, Zachary R. Elliott, Deputy Chief
Financial Officer, Megan M. Glor, Director of Purchasing, Michael J. DeGeorge, Director
of Communications, Cindy DeCarlo, Controller, Brian Quinn, The Daily News, Howard
Owens, The Batavian.

A roll call of membership of the Board having been cailed, Mr. Kiedrowski declared a
quorum present.

Chairman Bassett proceeded to conduct the meeting following the published Agenda for
this regular meeting.

Chairman Bassett asked Director Bombardo to lead the assemblage in the Pledge of
Allegiance.
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Chairman Bassett asked for nominations from the floor for the position of the Vice-
Chairman of the Board of Directors. Director Baxter nominated Director Morgan. Director
Wilmot seconded the nomination. Chairman Bassett moved to close the request for
nominations seconded by Director Horton. A voice vote was taken and passed
unanimously.

Newly elected Vice-Chairman Morgan thanked the members of the Board and looks
forward to serving as Vice-Chairman.

Ms. Christina Gullo, True North Executive Solutions (via Teams) reviewed the Strategic
Planning Process with members including current strategies, timeline goals, and
organizational assessment.

Approval of Previous Minutes:

Chairman Bassett called for amendments, additions, deletions, or corrections to the
minutes of the previous regular meeting of December 15, 2025, there being none, a
motion was made by Director Bombardo seconded by Director Rodrguez-Dabney to
approve, December 15, 2025, minutes as submitted. The minutes were approved
unanimously by voice vote.

Presidents’ Report

The following items were discussed in the Presidents report from Byron W. Brown,
President & CEO.

- Record Results for 2025

- Government State of the State update
- Employee of the month

Finance Committee Report:

Committee Chairman Horton reported that the Finance Committee meeting was called
to order on Wednesday January 14, 2026, at 1:02 p.m.
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Finance Committee Report continued:

Director Horton reported that Ms. Cindy DeCarlo, Controller presented Resolution 01-
2026 to authorize an agreement with Pavilion Payments for the period of February 1,
2026, through January 31, 2027, in an amount not to exceed one hundred sixty-five
thousand dollars ($165,000.00).

Upon Motion by Director Horton and seconded by Director Bartow a roll call vote was
taken and passed unanimously to authorize an agreement with Pavilion Payments for the
period of February 1, 2026, through January 31, 2027, in an amount not to exceed one
hundred sixty-five thousand dollars ($165,000.00). Ayes: 11; Nays: Absent: 3, Callan,
Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 01-2026

Director Horton reported that Mr. Zachary Elliott, Deputy Chief Financial Officer,
presented Resolution 11-2026 for approval of a three percent (3%) annual wage
increase for non-union employees, effective January 1, 2026.

Upon Motion by Director Horton and seconded by Director Burr a roll call vote was taken
and passed unanimously to authorize approval of a three percent (3%) annual wage
increase for non-union employees, effective January 1, 2026. Ayes: 11; Nays: Absent:
3; Callan, Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution
11-2026

Director Horton reported that Mr. Raymond C. Cook, Chief Financial Officer, reviewed
the November 2025 Chief Financial Officer Reports with Committee members. Mr.
Cook discussed the results of operations for branches and Batavia Downs. The
Corporation will distribute $35,376 in surcharge revenues for November.

Director Horton reported that Mr. Cook reviewed the Regional VGM Numbers for
December.

The Finance Committee adjourned at 1:55 p.m.

Personnel Committee Report:

Director Bassett reported the Personnel meeting was called to order on Wednesday
January 14, 2026, at 1:25 p.m.
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Personnel Committee Report continued:

Director Bassett reported that Ms. Danielle Fleming, Vice President- Human Resources
presented Resolution #07-2026 to authorize the creation of a Clubhouse Administrator
position within the Food & Beverage department to centralize responsibility for
Clubhouse reservations, scheduling, and related administrative functions.

Upon Motion by Director Bassett and seconded by Director Baxter a roll call vote was
taken and passed unanimously to authorize the creation of a Clubhouse Administrator
position within the Food & Beverage department to centralize responsibility for Clubhouse
reservations, scheduling, and related administrative functions. Ayes: 11; Nays: Absent:
3; Callan, Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 07-
2026

Director Bassett reported that Ms. Fleming presented Resolution #08-2026 to authorize
the creation of a Human Resources Clerk position to assume clerical and administrative
duties in support of broader human resources functions.

Upon Motion by Director Bassett and seconded by Director Burr a roll call vote was taken
and passed unanimously to authorize the creation of a Human Resources Clerk position
to assume clerical and administrative duties in support of broader human resources
functions. Ayes: 11; Nays: Absent: 3; Callan, Horrigan, Zambito; Vacant: 3; Livingston,
Niagara, Wayne. See Resolution 08-2026

Director Bassett reported that at 2:32 p.m. a motion was made by Director May,
seconded by Director Burr to enter into Executive Session for the discussion of matters
leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation. The Executive Session
ended at 3:16 p.m.

Director Bassett reported that during Executive Session, Ms. Fleming presented
Resolution #09-2026 to change the compensation structure for the Sales Manager
position and update the Corporation’s Batavia Gaming Administrative salary grades
accordingly.

Director Bassett reported that Resolution #09-2026 was withdrawn by Byron W. Brown,
President & CEO. Upon motion by Director May and seconded by Director Burr,
Resolution #09-2026 was withdrawn.

The Personnel Committee meeting adjourned at 3:20 p.m.



Board of Directors
Meeting #587
January 15, 2026
5of 10

Batavia Downs Operations Committee Report:

Committee Chairman Morgan reported the Batavia Downs Operations Committee
meeting was called to order on Wednesday, January 14, 2026, at 3:24 p.m.

Director Morgan reported that Ms. Nicolle D. Fortes, Director/GM Live Racing, provided
a 2025 summer/fall racing meet update. She also discussed the winter racing meet that
will consist of Tuesdays and Thursdays and began January 13, 2026, through February
5, 2026.

Director Morgan reported that Mr. Sean S. Schiano, Vice President — Operations provided
gaming statistics to the Committee.

Director Morgan reported that Mr. Hasenauer presented Resolution 02-2026 for Audio
Images Sound & Lighting authorize payment for Audio Systems Rental and Services in
an amount not to exceed one hundred thousand dollars ($100,000.00).

Upon Motion by Director Morgan and seconded by Director Bombardo a roll call vote was
taken and passed unanimously to authorize payment to Audio Images Sound & Lighting
for audio systems rental and services in an amount not to exceed one hundred thousand
dollars ($100,000.00). Ayes: 11; Nays: Absent: 3; Callan, Horrigan, Zambito; Vacant: 3;
Livingston, Niagara, Wayne. See Resolution 02-2026

Director Morgan reported that a motion to enter into Executive Session was made by
Director Burr and seconded by Director Horton for the discussion of the medical, financial,
credit or employment history of a particular person or corporation or matters leading to
the appointment, employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation.

Director Morgan reported that in Executive Session a Spectrum Gaming Report review
took place via Zoom.

Director Morgan reported that the Executive Session ended at 3:59 p.m.

The Batavia Downs Operations committee meeting adjourned at 4:00 p.m.
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Advertising & Promotions Committee Report:

Committee Chairperson May reported the Advertising and Promotions meeting was
called to order on January 14, 2026, at 4:.01 p.m.

Director May reported that Mr. Mr. Ryan Hasenauer, Vice President-Business
Development reviewed upcoming hotel offers.

Director May reported Ryan Hasenauer, Vice President-Business Development,
reviewed the upcoming charitable sponsorships for December.

Director May reported that Mr. Josh Dykstra, Marketing Events Coordinator, reviewed his
job duties in the department.

Director May reported that Ms. Aurora Wzientek, Graphics & Creative Design Manager,
reviewed her job duties in the department including her team.

Director May reported that Mr. Hasenauer presented Resolution 03-2026 to authorize the
purchase of advertising space in The Daily News for the period of January 1, 2026,
through December 31, 2026, at a total cost not to exceed thirty thousand dollars
($30,000.00).

Upon Motion by Director May and seconded by Director Burr a roll call vote was taken
and passed unanimously to authorize the purchase of advertising space in The Daily
News for the period of January 1, 2026, through December 31, 2026, at a total cost not
to exceed thirty thousand dollars ($30,000.00). Ayes: 11; Nays: Absent. 3; Callan,
Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 03-2026

Director May reported that Mr. Hasenauer presented Resolution 04-2026 to authorize the
purchase of gift cards from Cash Star, Inc. for the period of January 1, 2026, through
December 31, 2026, at a total cost not to exceed two hundred fifty thousand dollars
($250,000.00).

Upon Motion by Director May and seconded by Director Wilmot a roll call vote was taken
and passed unanimously to authorize the purchase of gift cards from Cash Star, Inc. for
the period of January 1, 2026, through December 31, 2026, at a total cost not to exceed
two hundred fifty thousand dollars ($250,000.00). Ayes: 11; Nays: Absent: 3; Callan,
Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 04-2026
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Advertising & Promotions Committee Report continued:

Director May reported that Mr. Hasenauer presented Resolution 05-2026 to authorize an
agreement with the William Ryan Group to provide this service for the period of January
1, 2026, through December 31, 2026, at a total cost not to exceed sixteen thousand five
hundred dollars ($16,500.00.)

Upon Motion by Director May and seconded by Director Bartow a roll call vote was

taken and passed unanimously to authorize an agreement with the William Ryan Group
to provide this service for the period of January 1, 2026, through December 31, 2026, at
a total cost not to exceed sixteen thousand five hundred dollars ($16,500.00). Ayes: 11;

Nays: Absent: 3; Callan, Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See
Resolution 05-2026

Director May reported that Mr. Hasenauer presented Resolution 10-2026 to authorize an
agreement with Pidj.co for the provision of texting services for the period of January 1,
2026, through December 31, 2026, at a total cost not to exceed fifty thousand dollars
($50,000.00).

Upon Motion by Director May and seconded by Director Burr a roll call vote was taken
and passed unanimously to authorize an agreement with Pidj.co for the provision of
texting services for the period of January 1, 2026, through December 31, 2026, at a total
cost not to exceed fifty thousand dollars ($50,000.00). Ayes: 11; Nays: Absent: 3; Callan,
Horrigan, Zambito; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 10-2026

Director May reported that Mr. Hasenauer reviewed photos and details from events
including Will Holton Soulful Christmas, Polka Buzz and NYE Celebration.

Director May reported that Mr. Hasenauer reviewed the upcoming events including Taps
& Tastings, ZBTB, Roswell Park meat Raffle and the Psychic Fair.

The Advertising and Promotions Committee meeting adjourned at 4:25 p.m.

Legal Committee:

Committee Chairperson Rodriguez-Dabney called the Legal Committee to order on
Wednesday January 14, 2026, at 4.27 p.m.
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Legal Committee continued:

Director Rodriguez-Dabney reported that at 4:26 p.m. a motion was made by Director
Bassett, seconded by Director Morgan to enter into Executive Session for the
discussion regarding current litigation.

Director Rodriguez-Dabney reported the Legal Committee came out of the Executive
Session at 4:29 p.m.

Director Rodriguez-Dabney presented Resolution 06-2026 for the annual retainer fee for
Gallo & lacovangelo, LLP as Associate Counsel at one hundred thousand dollars
($100,000.00) effective January 1, 2026.

Upon Motion by Director Rodriguez-Dabney and seconded by Director Bombardo a roll
call vote was taken and passed unanimously to authorize the annual retainer fee for Gallo
& lacovangelo, LLP as Associate Counsel at one hundred thousand dollars ($100,000.00)
effective January 1, 2026. Ayes: 11; Nays: Absent: 3; Callan, Horrigan, Zambito; Vacant:
3; Livingston, Niagara, Wayne. See Resolution 06-2026

The Legal Committee adjourned at 4:33 p.m.

Insurance Committee Report:

The Insurance Committee did not meet.

Legislative Committee Report:

The Legislative Committee did not meet.

Branch Operations Committee Report:

Committee Chairperson Burr called the Branch Committee meeting to order at 9:30 a.m.
on Thursday January 15, 2026

Director Burr reported that Ms. Dina Pane, General Manager of OTB Operations,
provided a Batavia Bets update to the committee. For the month of December Batavia
Bets was down $46,417 or 5.04%. Year to date through December 31, 2025, Batavia
Bets is up $272,700 or 2%.
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Branch Operations Committee Report continued:

Director Burr reported that Ms. Pane provided an EZ-Bet update to the committee.
Matt's News EZ Bet in Dunkirk decided they no longer wanted to be an EZ Bet. Their
final day was December 31, 2025.

Director Burr reported that Ms. Pane provided a Branch update to the committee. Two
of our current EZ Bets have been for sale, and they have found buyers. Robbie’s in
Monroe County and Dewey's 3" Ward tavern in Seneca County have been sold; the
new owners would like to continue to be an EZ Bet and will be completing the
paperwork.

Director Burr reported that Ms. Pane provided new hours for ITW for winter racing. Ms.
Pane discussed the Top 10 races for 2026, beginning with the Pegusus World Cup on
January 24, 2026.

The Branch Committee meeting adjourned at 9:36 a.m.

Executive Session:

At 11:04 a.m. Chairman Bassett made a motion to enter into Executive Session for the
discussion of the medical, financial, credit or employment history of a particular person
or corporation or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation.

The Executive Session ended at 11:16 a.m.

New Business:

The next Committee and Board meeting is scheduled for February 25 and 26, 2026,
respectively.

Adjournment:

Upon motion by Director Rodriguez-Dabney, seconded by Director Bombardo, the
meeting adjourned at 11:18 a.m.
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Respectfully submitted,

(P MW

ScottP. Kiedrowski, Ghief Operating Officer
Secretary t¢ the\Board

/pma



Resolution #01-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Horton and seconded by Director Bartow which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 | ] [ ] (X ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X 110 [ ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ 1 8 [ ] [ ] [X vac]
Vincent W. Horrigan [ ] 5 | ] [ ] (X ]
Mark Bombardo . X 14 ] [ ] [ ]
Michael Horton X 13 ] [ ] [ |
Wayne Vacant [ ] 3 I ] [ ] [Xvac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter [X ] 3 [ ] [ ] [ ]
Livingston Vacant [ ] 2 [ ] [ 1 [Xvac]
Charles Zambito [ 1 2 [ ] [ ] [X ]
Susan May X 11 ] [ ] [ ]
Edward Morgan X 11 ] [ ] [ ]
Kyle Black X 11 ] [ ] [ ]
Paul Bartow [X 1 1 [ ] [ ] [ 1

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporatlon
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the

Agency on this 15th day of January 2026.
& CHA %W

ScottP Kledr?(rv } Secretary




RESOLUTION -#01-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the

best experience available to our patrons and employees; and

WHEREAS, Western needs the ability to accept from patrons’ electronic
checks (eChecks) or personal checks and for patrons to be able to receive cash
advances on bank accounts or credit card services at the cashier cage from February

1, 2026, through January 31, 2027; and

WHEREAS, Western and Global Payments Gaming Services, Inc. (now known
as Pavilion Payments Gaming Services, Inc.) entered a Cash Advance Credit and

ATM/Debit Card Processing Agreement effective May 25, 2009; and

WHEREAS, Pavilion Payments Gaming Services, Inc. (“Pavilion Payments”)
is a bonded corporation, so all collection matters are between Pavilion Payments and

our Patrons, and Western is protected from loss; and

WHEREAS, this is a validated single source procurement because Western
has an ongoing Agreement with Pavilion Payments and Pavilion Payments is the only
bonded provider for integrated payment solutions (such as eChecks, cash advances,
and digital payments) in the gaming industry and only Pavilion Payments can

interface with those patrons of Western have accounts with Pavilion Payments; and

WHEREAS, staff recommends the Board of Western authorize an agreement
with Pavilion Payments for the period of February 1, 2026, through January 31, 2027,
in an amount not to exceed one hundred sixty-five thousand dollars ($165,000.00);

and

WHEREAS, funding for these services is included in the 2026 Operating Plan;

and now therefore



BE IT RESOLVED, that Western’s Board of Directors agrees to authorize an
agreement with Pavilion Payment for the period of February 1, 2026, through

January 31, 2027, in an amount not to exceed one hundred sixty-five thousand dollars

($165,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby

authorized to execute an agreement that reflects the Board’s actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #02-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Bombardo which

results were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ]24 [ ] [ ] X ]
James Wilmot X ] 20 [ ] [ ] [ ]
Crystal Rodriguez-Dabney [X ] 10 [ ] [ ] [ ]
Dennis Bassett [X ] 8 | ] [ | [ ]
Henry Wojtaszek [ ] 8 | 1 [ ] [Xvac]
Vincent W. Horrigan [ ] 5 [ ] [ ] [X ]
Mark Bombardo . X ] 4 [ ] [ ] [ ]
Michael Horton X 13 | ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [X vac]
Mark Burr X 13 [ ] [ ] [ ]
Terrance Baxter [X ] 3 [ ] [ | [ ]
Livingston Vacant [ ] 2 [ ] [ ] [X vac]
Charles Zambito [ ] 2 | ] [ ] [X ]
Susan May X 11 [ ] [ ] [ ]
Edward Morgan X 1] 1 ] [ ] [ ]
Kyle Black [X 11 [ ] [ 1 [ ]
Paul Bartow X 11 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

Qﬁ%? ‘ .m\&f

Scott P. Kiedrs;/wsk), Secretary



RESOLUTION #02-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation (“Western”) to operate its various locations including its Batavia
Downs Gaming location in a safe and efficient manner, while providing the best

experience available to our patrons and employees; and

WHEREAS, Western has held a successful outdoor Summer Concert Series since
2017 and will continue to hold concert events in 2026 to attract patrons to the facility;

and

WHEREAS, in order to hold the 2026 concert series, Western is required to
provide sound systems, amplifiers, various other equipment, and stagehands/laborers

for the performers; and

WHEREAS, a public bid was held on April 14, 2025, for Audio Systems Rental
and Services in which specifications were provided to three (3) firms and one (1)
responding bid proposal was received, and

WHEREAS, at its April 2025 meeting, the Board of Western accepted the bid
proposal received from Audio Images Sound and Lighting (“Audio”) to provide such
equipment and services for the 2025, 2026, and 2027 Concert Series in an amount not
to exceed one hundred thousand dollars ($100,000.00); and

WHEREAS, funding for such equipment and services from Audio is included in
the 2026 Operating Plan; and now therefore

BE IT RESOLVED, that the Board of Directors of Western authorizes the
payment to Audio for Audio Systems Rental and Services in an amount not to exceed
one hundred thousand dollars ($100,000.00); and



BE IT FURTHER RESOLVED, that an officer of Western is authorized to make
payments that reflects the Board's actions.

Dated: January 15, 2026
Batavia, New York



Resolution #03-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll

call, motion was made by Director May and seconded by Director Burr which results were

as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 [ | [ ] X ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney [X ] 10 [ ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ 1 8 [ 1 [ ] [Xvac]
Vincent W. Horrigan [ ] 5 [ ] [ ] [X ]
Mark Bombardo . [X ] 4 | ] [ ] [ 1
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ 1 3 1 ] [ ] [X vac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter X 13 I ] [ ] [ ]
Livingston Vacant [ 1 2 [ ] [ ] [Xvac]
Charles Zambito [ ] 2 [ ] [ ] X ]
Susan May X 11 [ ] [ ] [ ]
Edward Morgan X 11 1 ] [ ] [ ]
Kyle Black X 11 1 ] [ ] [ ]
Paul Bartow X 11 |1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

fo.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

Catt ?MMQ

Scott P. KiedjowskKi, Secretary



RESOLUTION - #03-2026

WHEREAS, it is the corporate responsibility of the Western Regional
Off-Track Betting Corporation ("Western") to operate its various locations
including its Batavia Downs Gaming location in a safe and efficient manner,
while providing the best experience available to our patrons and employees;

and

WHEREAS, Batavia Downs needs to advertise its many promotions,

events and offerings to the people of Batavia, New York; and

WHEREAS, Western wishes to continue to advertise with local media
companies to place advertisements on their websites and apps; and

WHEREAS, advertising to people in close geographic proximity yields a
higher likelihood of readers visiting the facility; and

WHEREAS, consistent advertising promotes Batavia Downs including
its restaurants, live racing, hotel, events, and promotions in order to drive

visitation by guests; and

WHEREAS, in Batavia The Daily News reaches the majority of people

in Genesee County and the surrounding areas; and

WHEREAS, consistent high-quality advertising promotes and informs
guests of Batavia Downs’ offerings including its restaurants, live racing, hotel,

events, gaming floor, and promotions in order to drive visitation by guests; and

WHEREAS, the Johnson Newspaper Corporation (The Daily News) is
the exclusive providers of ad space in its newspaper The Daily News and on its

online platforms; and



WHEREAS, staff recommends Western’s Board of Directors authorize
the purchase of advertising space in The Daily News for the period of January
1, 2026, through December 31, 2026, at a total cost not to exceed thirty
thousand dollars ($30,000.00); and

WHEREAS, funding for these advertisements is included in the 2026

Operating Plan; and now therefore

BE IT RESOLVED, that Western's Board of Directors agrees to
authorize the purchase of advertising space in The Daily News for the period
of January 1, 2026, through December 31, 2026, at a total cost not to exceed
thirty thousand dollars ($30,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is authorized
to execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: dJanuary 15, 2026
Batavia, New York



Resolution #04-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director May and seconded by Director Wilmot which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ] 24 | ] [ ] X ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney [X ] 10 [ ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [Xvac]
Vincent W. Horrigan [ ] 5 [ ] [ ] X ]
Mark Bombardo . X 14 I ] [ ] [ ]
Michael Horton X 13 ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [Xvac]
Mark Burr X 13 [ ] [ ] [ ]
Terrance Baxter [X ] 3 [ ] [ 1 [ ]
Livingston Vacant [ 12 [ ] [ ] [Xvac]
Charles Zambito [ 1] 2 | ] [ ] X 1]
Susan May X 11 1 ] [ ] [ ]
Edward Morgan X 11 1 ] [ ] [ ]
Kyle Black xX 11 [ ] [ ] [ ]
Paul Bartow X 11 [ ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

(- wa
D Scott P. Kledrfnwsk Secretary




RESOLUTION - #04-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the

best experience available to our patrons and employees; and

WHEREAS, offering Gift Cards as a promotional enticement helps draw

prospective guests to the Hotel at Batavia Downs; and

WHEREAS, Tops Friendly Markets Gift Cards provide users with an option

for either gasoline or grocery purchases; and

WHEREAS, Cash Star, Inc. is the direct provider of Tops Friendly Markets
Gift Cards; and

WHEREAS, staff recommends the Board of Western authorize the purchase
of gift cards from Cash Star, Inc. for the period of January 1, 2026, through
December 31, 2026, at a total cost not to exceed two hundred fifty thousand dollars
($250,000.00); and

WHEREAS, funding for these gift cards is included in the 2026 Operating

Plan; and now therefore

BE IT RESOLVED, that Western’s Board of Directors agrees to authorize
the purchase of gift cards from Cash Star, Inc. for the period of January 1, 2026,
through December 31, 2026 at a total cost not to exceed two hundred fifty thousand
dollars ($250,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby

authorized to execute agreements that reflect the Board’s actions.



Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #05-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director May and seconded by Director Bartow which resuits

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ]24 | ] [ ] [X ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X 110 [ ] [ 1 [ 1
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ 1 [Xvac]
Vincent W. Horrigan [ ] 5 [ ] [ ] X ]
Mark Bombardo ; [X ] 4 [ ] [ ] [ 1
Michael Horton X 13 [ 1 [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [X vac]
Mark Burr X 13 | ] [ ] [ ]
Terrance Baxter X 13 ] [ ] [ ]
Livingston Vacant [ ] 2 [ ] [ ] [X vac]
Charles Zambito [ 1 2 [ ] [ ] X 1]
Susan May X 11 I ] [ ] [ ]
Edward Morgan X 11 [ [ ] [ ]
Kyle Black X 11 [ ] [ ] [ ]
Paul Bartow X 11 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

87& ?Wus

Scott P. Kle{drov&kl Secreta



RESOLUTION - #05-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the

best experience available to our patrons and employees; and

WHEREAS, a computer system service that works in conjunction with the
facility central server provided by Everi Holdings Inc. (Everi), which informs
marketing and gaming floor staff of jackpots, paper jams, outages, the arrival of
players deserving special treatment, and other events at our video lottery terminals

is essential to provide high-quality customer service; and

WHEREAS, the William Ryan Group’s real-time gaming services are
integrated with the Everi system and Western’s onsite i0S devices to alert the
Manager on Duty and floor staff in the event of any jackpots, paper jams, outages
and other events at our video lottery terminals, which helps improve customer
service with timely response to games which are down, both improving customer

service interaction and reducing video lottery terminal downtime; and

WHEREAS, this is a validated sole source because the William Ryan Group
is the only vendor approved by the New York State Gaming Commission and Everi

to integrate with the Everi system; and

WHEREAS, staff recommends the Board of Western authorize an agreement
with the William Ryan Group to provide this service for the period of January 1,
2026 through December 31, 2026 at a total cost not to exceed sixteen thousand five
hundred dollars ($16,500.00); and

WHEREAS, funding for these services is included in the 2026 Operating

Plan; and now therefore



BE IT RESOLVED, that Western’s Board of Directors agrees to authorize
an agreement with the William Ryan Group to provide this service for the period of
January 1, 2026 through December 31, 2026 at a total cost not to exceed sixteen
thousand five hundred dollars ($16,500.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby

authorized to enter an agreement that reflects the Board’s actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #06-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Rodriguez-Dabney and seconded by Director

Bombardo which results were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ]24 | ] [ ] (X ]
James Wilmot X ] 20 | 1 [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ ] [ ] [ 1
Dennis Bassett X 18 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ 1 [ ] [X vac]
Vincent W. Horrigan [ 1 5 | ] [ ] X ]
Mark Bombardo . [X ] 4 [ ] [ ] [ ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [X vac]
Mark Burr X 13 [ ] [ ] [ ]
Terrance Baxter X 13 ] [ ] [ ]
Livingston Vacant [ ] 2 | ] [ ] [Xvac]
Charles Zambito [ ] 2 | ] [ ] [X ]
Susan May X 11 ] [ ] [ ]
Edward Morgan X 11 ] [ ] [ ]
Kyle Black X 11 I ] [ ] [ ]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

(e

Scott P. Kiedrof«ski, ecretary




RESOLUTION - #06-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation ("Western") to operate its various locations including its Batavia
Downs Gaming location in a safe and efficient manner, while providing the best
experience available to our patrons and employees; and

WHEREAS, Western intends to continue its legal representation by Gallo &
Iacovangelo, LLP as Associate Counsel; and

WHEREAS, the current annual retainer/fee paid to Gallo & lacovangelo, LLP as
Associate Counsel is one hundred thousand dollars ($100,00.00); and

WHEREAS, staff recommend that Western set the retainer/annual fee at one
hundred thousand dollars ($100,000.00) effective January 1, 2026; and

WHEREAS, funding for these legal services is included in the 2026 Operating

Plan; and now therefore

BE IT RESOLVED, that Western's Board of Directors hereby sets the annual
retainer fee for Gallo & Iacovangelo, LLP as Associate Counsel at one hundred
thousand dollars ($100,000.00) effective January 1, 2026; and

BE IT FURTHER RESOLVED, that an officer of Western is authorized to
execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #07-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Bassett and seconded by Director Baxter which results

were as follows:

Ayve Nay Abstain Absent
Timothy Callan [ ]24 | ] [ ] [X ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 | ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [Xvac]
Vincent W. Horrigan [ 15 | ] [ ] X ]
Mark Bombardo . X 14 ] [ ] [ ]
Michael Horton [X ] 3 [ ] [ ] [ ]
Wayne Vacant [ 1 3 [ ] [ ] [X vac]
Mark Burr X 13 [ 1 [ ] [ ]
Terrance Baxter X 13 [ ] [ ] [ ]
Livingston Vacant [ ] 2 [ ] [ ] [Xvac]
Charles Zambito [ 1 2 [ ] [ ] [X ]
Susan May X 11 1 ] [ ] [ ]
Edward Morgan X 11 ] ] [ ] [ ]
Kyle Black X 11 1 ] [ ] [ ]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

e B [plines
(_)Scott P. Kledr WS cretary




RESOLUTION -#07-2026

WHEREAS, the Western Regional Off-Track Betting Corporation ("Western")
operates Batavia Downs Gaming and Racetrack and is responsible for maintaining a
competitive, financially sustainable, and equitable workplace for its employees; and

WHEREAS, Western recognizes the need to continually assess and align staffing
within its departments to support operational efficiency and meet current organizational

needs; and

WHEREAS, Western recognizes the need to effectively coordinate Clubhouse
reservations, race package bookings, group sales, and related administrative and operational
functions; and

WHEREAS, staff recommends the creation of a Clubhouse Administrator position to
improve operational efficiency, customer service, and coordination of Clubhouse activities;

and

BE IT RESOLVED, that the Board of Western authorizes the creation of a Clubhouse
Administrator position within the Food & Beverage Department to centralize responsibility
for Clubhouse reservations, group sales coordination and related administrative functions in
order to improve operational efficiency and enhance the guest experience; and

BE IT RESOLVED, that Western’s Board of Directors authorizes adjustment of the
organizational chart and job descriptions to reflect these changes; and

BE IT FURTHER RESOLVED, that an officer at Western is authorized to execute
and file all necessary documents to reflect the Board’s actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #08-2026 shall take effect inmediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Bassett and seconded by Director Burr which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ] 24 | ] [ ] [X ]
James Wilmot X ] 20 | ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ 1 [ ] [ ]
Dennis Bassett X 18 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 | ] [ ] [Xvac]
Vincent W. Horrigan [ ] 5 [ ] [ ] [X ]
Mark Bombardo . X 14 ] [ ] [ ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ 1 3 | 1 [ ] [Xvac]
Mark Burr X 13 | ] | ] [ ]
Terrance Baxter [X ] 3 1 ] [ ] [ ]
Livingston Vacant [ ] 2 [ ] [ ] [X vac]
Charles Zambito [ ] 2 | ] [ ] X ]
Susan May X 11 I ] | ] [ ]
Edward Morgan X 11 1 ] [ ] [ ]
Kyle Black X 11 1 ] { ] [ ]
Paul Bartow X 11 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

P b O

cott P. Kiedrqwski S{ecretary )




RESOLUTION - 08-2026

WHEREAS, the Western Regional Off-Track Betting Corporation ("Western")
operates Batavia Downs Gaming and Racetrack and is responsible for maintaining a
competitive, financially sustainable, and equitable workplace for its employees; and

WHEREAS, Western recognizes the need to continually assess and align staffing
within its departments to support operational efficiency and meet current organizational

needs; and

WHEREAS, staff recommends the creation of a Human Resources Clerk position to

improve efficiency and ensure effective support of human resources functions; and

WHEREAS, funding for this position is included in the 2026 Operating Plan; and

now therefore

BE IT RESOLVED, that the Board of Western authorizes the creation of a Human
Resources Clerk position within the HR Department to assume clerical and administrative

duties in support of broader human resources functions; and

BE IT RESOLVED, that Western's Board of Directors authorizes adjustment of the

organizational chart and job descriptions to reflect these changes; and

BE IT FURTHER RESOLVED, that an officer of Western is authorized to take all

appropriate actions to execute and file all necessary documents to reflect the Board’s actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #10-2026 shall take effect inmediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director May and seconded by Director Burr which resuits were

as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 [ ] [ ] X ]
James Wilmot [X ] 20 | ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ ] [ ] [ 1
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 | ] [ ] X vac]
Vincent W. Horrigan [ ] 5 | 1 [ ] [X 1
Mark Bombardo , X ] 4 [ ] [ ] [ ]
Michael Horton X ] 3 | ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [Xvac]
Mark Burr X 13 [ ] [ ] [ ]
Terrance Baxter [X ] 3 [ ] [ ] [ 1
Livingston Vacant [ ] 2 [ ] [ ] [Xvac]
Charles Zambito [ ] 2 | ] [ ] [X ]
Susan May X 11 [ ] [ ] [ ]
Edward Morgan X 11 [ ] [ ] [ ]
Kyle Black X 11 1 ] [ ] [ ]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEWYORK )
) SS:
COUNTY OF GENESEE )

|, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the

Agency on this 15th day of January 2026.

Scott P. Kiedr wsk Secretary




RESOLUTION -#10-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-Track
Betting Corporation (“Western”) to operate its various locations including its Batavia
Downs Gaming location in a safe and efficient manner, while providing the best experience

available to our patrons and employees; and

WHEREAS, Western wishes to utilize text messaging to guests to promote the facility;

and

WHEREAS, has started and maintained a text club where guests can opt into
receiving messages from Western, and whereby Western can send out reminders and offers
on its promotions and events to guests for the period from January 1, 2026, through

December 31, 2026; and

WHEREAS, Western issued a Request for Proposal (RFP) in accordance with
Waestern’s Procurement Guidelines seeking firms to provide texting services from January 1,

2026, through December 31, 2026; and

WHEREAS, the RFP was distributed directly to four (4) firms and posted publicly;

and

WHEREAS, Western received two (2) proposals in which Pidj.co submitted the lowest

responsible proposal; and

WHEREAS, Pidj.co currently provides Western with texting services to Western’s

satisfaction; and

WHEREAS, staff recommends the Board of Western authorize an agreement with
Pidj.co to provide texting services for the period of January 1, 2026, through December 31,
2026, at a total cost not to exceed fifty thousand dollars ($50,000.00);



WHEREAS, funding for this service is included in the 2026 Operating Plan; and now

therefore

BE IT RESOLVED, that Western’s Board of Directors agrees to authorize an
agreement with Pidj.co for the provision of texting services for the period of January 1, 2026,

through December 31, 2026, at a total cost not to exceed fifty thousand dollars ($50,000.00);

and

BE IT FURTHER RESOLVED, that an officer of Western is hereby authorized to

execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



Resolution #11-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Horton and seconded by Director Burr which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ]24 | ] [ ] X ]
James Wilmot X 120 [ ] [ ] | ]
Crystal Rodriguez-Dabney  [X 110 [ ] [ ] [ 1
Dennis Bassett [X ] 8 [ 1 [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [Xvac]
Vincent W. Horrigan [ ] 5 | ] [ ] [X ]
Mark Bombardo . X 14 ] [ ] [ ]
Michael Horton [X 1 3 [ ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [Xvac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter X 13 I 1 [ ] [ |
Livingston Vacant [ ] 2 [ ] [ ] [X vac]
Charles Zambito [ ] 2 [ 1 [ 1 X ]
Susan May X 11 [ ] [ ] [ ]
Edward Morgan X 11 I ] [ | [ ]
Kyle Black X 1 1 ] [ ] [ 1
Paul Bartow X 1 1 ] [ ] [ |

The Resolution was thereupon duly adopted.



STATE OF NEWYORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on January 15, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the generél
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 15th day of January 2026.

el
DScot‘tP KledTO\#Skl S}cretary




RESOLUTION - #11-2026
2026 Annual Wage Increase

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”)
operates Batavia Downs Gaming and Racetrack and is committed to maintaining a
competitive, equitable, and fiscally responsible compensation structure for its

workforce; and

WHEREAS, Western’s Board of Directors approved the Corporation’s 2026
Operating Plan on December 11, 2025, which included a proposed three percent

(3%) annual wage increase for non-union employees, effective January 1, 2026; and

WHEREAS, the approved 2026 Operating Plan was developed to support
employee retention, maintain competitive wage levels, and recognize ongoing cost-

of-living considerations; and

WHEREAS, the inclusion of the 3% annual wage increase for non-union
employees was communicated internally to staff through payroll handouts and was

announced at the Corporation’s holiday gathering; and

WHEREAS, Western currently employs 177 non-union employees, and the
estimated total annual cost of the proposed wage increase, including associated
FICA and retirement contributions, is approximately three hundred sixty thousand

$360,000.00; and

WHEREAS, management recommends formal Board approval of the
previously planned approved and communicated annual wage increase in order to

implement the adjustment in a consistent and transparent manner; and

WHEREAS, the recommended 3% annual wage increase is a responsible and
measured adjustment supported by recent economic indicators, including a 2.7%
increase in the Consumer Price Index (CPI) over the twelve months ending

November 2025, as reported by the U.S. Bureau of Labor Statistics; and



WHEREAS, the Branch Non-Supervisory and Supervisory collective
bargaining agreements currently in effect through December 31, 2026, provide for a
wage increase of three percent (3%) or the percentage approved by the Board of
Directors for non-union employees, whichever is greater, effective January 1, 2026;

and

WHEREAS, the proposed non-union wage increase is fully incorporated into
the approved 2026 Operating Plan and does not alter the Corporation’s adopted

financial projections or funding assumptions; and now therefore

BE IT RESOLVED, that the Board of Directors of Western Regional Off-
Track Betting Corporation hereby approves a three percent (3%) annual wage

increase for non-union employees, effective January 1, 2026; and

BE IT FURTHER RESOLVED, that the President/Chief Executive Officer
and appropriate officers of the Corporation are authorized and directed to take all
actions necessary to implement this increase consistent with Board approval and

established payroll practices.

Respectfully submitted,

Dated: January 15, 2026
Batavia, New York



