Meeting #588

WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

Minutes of the regular meeting of the Board of Directors of the Western Regional Off-
Track Betting Corporation (Western”) held on the 26th day of February 2026 and
commencing at 10:00 a.m. in the Boardroom, Corporate Headquarters at 8315 Park
Road Batavia, New York.

Participating was: Absent:
Buffalo — Crystal Rodriguez-Dabney Erie County - Callan
Cattaraugus County - Mark C. Burr Oswego County - Bombardo
Cayuga County - Terrance L. Baxter Livingston County - Vacant
Chautauqua County — Vincent W. Horrigan Wayne County - Vacant

Genesee County — Charles N. Zambito
Monroe - James A. Wilmot

Niagara County — Henry F. Wojtaszek
Orleans — Edward F. Morgan
Rochester — Dennis Bassett

Seneca County- Kyle N. Black
Schuyler County - Paul J. Bartow
Steuben County - Michael D. Horton
Wyoming County — Susan C. May

constituting the Directors of all participating municipalities

Also participating were Byron W. Brown, President & CEO; Steven M. Casey, Chief
Administrative Officer/Chief of Staff, Scott P. Kiedrowski, Chief Operating Officer;
Raymond C. Cook, Chief Financial Officer, Sean S. Schiano, Vice President - Operations
Ryan Hasenauer, Vice President-Business Development, Danielle N. Fleming, Vice
President-Human Resources; Michael J. Flaherty, Jr., General Counsel, John Owens,
Legal Counsel, Steven J. Haigh, Internal Auditor, Zachary R. Elliott, Deputy Chief
Financial Officer, Megan M. Glor, Director of Purchasing, Michael J. DeGeorge, Director
of Communications, Nicolle D. Fortes, Director/GM Live Racing, Michael Pettinella, The
Daily News Online, , Howard Owens, The Batavian.

A roll call of membership of the Board having been called, Mr. Kiedrowski declared a
quorum present.

Chairman Bassett proceeded to conduct the meeting following the published Agenda for
this regular meeting.

Chairman Bassett asked Director Wilmot to lead the assemblage in the Pledge of
Allegiance.
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Presidents’ Report

The following items were discussed in the Presidents report from Byron W. Brown,
President & CEO.

- Record distributions

- 9" Rocking the Downs — Summer Concert Series
- Employee of the month

Approval of Previous Minutes:

Chairman Bassett called for amendments, additions, deletions, or corrections to the
minutes of the previous regular meeting of January 26, 2026, there being none, a motion
was made by Director Rodriguez-Dabney seconded by Director Bartow to approve,
January 26, 2026, minutes as submitted. The minutes were approved unanimously by
voice vote.

Finance Committee Report:

Committee Chairman Horton reported that the Finance Committee meeting was called
to order on Wednesday February 25, 2026, at 1:02 p.m.

Director Horton reported that Mr. Garrett MacDonald and Mr. Michael Abbott of
Three+One were on site for a Cash Management Presentation. They presented the
CashVest 90+ award to WROTB for exceptional cash management and liquidity
stewardship.

Director Horton reported that Mr. Zachary Elliott, Deputy Chief Financial Officer, and Mr.
Thomas J. Noce, Senior Staff Accountant, presented the Corporate Investment Report
to the committee. The Corporation earned $510,104 in interest income on investments
in 2025.

Upon motion by Director Horton and seconded by Director Baxter a voice vote was
taken and passed unanimously to approve the Corporate Investment Report.



Board of Directors
Meeting #588
February 26, 2026
3of 10

Finance Committee Report continued:

Director Horton reported that Mr. Raymond C. Cook, Chief Financial Officer

reviewed the December 2025 Chief Financial Officer Reports with Committee members.
Mr. Cook discussed the results of operations for branches and Batavia Downs. The
Corporation will distribute $28,473 in surcharge revenues for December 2025 and
$4,614,921 in 4 quarter earnings.

Director Horton reported that Mr. Cook reviewed the Regional VGM Numbers for
December 2025.

Director Horton reported that at 2:06 p.m. a motion by Director Horton and seconded by
Director Baxter to enter into Executive Session for the discussion of the legal, medical,
financial, credit or employment history of a particular person or corporation or matters
leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

In Executive Session a discussion was held regarding impending retirement of an
employee and filling the vacancy.

The Executive Session ended at 2:28 p.m.

Director Horton reported that Mr. Cook presented Resolution 19-2026 to increase the
Controllers-BDG-Operations annual salary to one hundred forty-one thousand four
hundred eighty-five ($141,485.00); and the Board of Directors authorizes the adjustment

of the Batavia Gaming Administrative salary grades to reflect these changes.

After discussion a motion by Director Horton and seconded by Director Horrigan a voice
vote was taken and passed unanimously to table Resolution 19 -2026.

The Finance Committee adjourned at 2:28 p.m.

Personnel Committee Report:

Director Horrigan reported the Personnel meeting was called to order on Wednesday
February 25, 2026, at 2:35 p.m.
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Personnel Committee Report continued:

Director Horrigan reported that Ms. Danielle Fleming, Vice President-Human Resources
presented Resolution #16-2026 to authorize updates to the Corporate Administrative
and Batavia Gaming Administrative salary grades. These clerical changes reflect the
recent three percent (3%) wage increases for non-union employees approved by the
Board of Directors at the January 2026 meeting.

Upon motion by Director Horrigan, seconded by Director Burr, a roll call vote was taken
and passed unanimously to authorize updates to the Corporate Administrative and
Batavia Gaming Administrative salary grades. These clerical changes reflect the recent
three percent (3%) wage increases for non-union employees approved by the Board of
Directors at the January 2026 meeting. Ayes: 11; Nays: 0; Absent: 3; Callan,
Bombardo, Biack; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 16-2026

Director Horrigan reported that at 2:39 p.m. a motion was made by Director Horrigan,
seconded by Director Burr, to enter into Executive Session for the discussion of matters
leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.

The Executive Session ended at 3:40 p.m. In Executive Session a discussion was held
regarding the Boards evaluation of a particular employee with no action taken.

The Personnel Committee meeting adjoined at 3:20 p.m.

Advertising & Promotions Committee Report:

Committee Chairperson May reported the Advertising and Promotions meeting was
called to order on February 25, 2026, at 3:46 p.m.

Director May reported that Mr. Hasenauer reviewed the upcoming charitable
sponsorships.

Director May reported that Mr. Hasenauer showed images of the upcoming hotel offers.
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Advertising & Promotions Committee Report continued:

Director May reported that Mr. Hasenauer reviewed photos and details from events
including Roswell Park Meat Raffle, Batavia Beer Fest, Galantines and Ozzy Osbourne
Tribute.

Director May reported that Mr. Hasenauer reviewed the upcoming events including Million
Dollar Dice Roll, ZBTB, and Syracuse Watch Party.

Director May reported that Mr. Hasenauer presented Resolution 17-2026 to authorize a
partnership with the Riviera Theatre for the period of March 1, 2026, through December
31, 2026, at a total cost not to exceed fifteen thousand dollars ($15,000.00).

A motion was made by Director Rodriguez-Dabney and seconded by Director Morgan
a voice vote was taken and passed to bring Resolution 17-2026 to the full board.
(Apposed: 1; Erie: Callan)

Upon motion by Director May and seconded by Director Morgan a roll call vote was taken
and passed unanimously to authorize a partnership with the Riviera Theatre for the period
of March 1, 2026, through December 31, 2026, at a total cost not to exceed fifteen
thousand dollars. Ayes: 10; Nays: 1; Bartow; Absent: 3; Callan, Bombardo, Black; Vacant:
3; Livingston, Niagara, Wayne. See Resolution 17-2026

Director May reported that Mr. Hasenauer presented Resolution 18-2026 to authorize
staff to negotiate an agreement with Danny Gare for the period of March 1, 2026,
through December 31, 2026, at a total cost not to exceed twenty-four thousand dollars
($24,000.00).

A motion was made by Director Baxter and seconded by Director Morgan a voice vote
was taken and passed to bring Resolution 18-2026 to the full board.
(Apposed T. Callan)

Upon motion by Director May and seconded by Director Zambito a roll call vote was taken
and passed unanimously to authorize staff to negotiate an agreement with Danny Gare
for the period of March 1, 2026, through December 31, 2026, at a total cost not to exceed
twenty-four thousand dollars. Ayes: 11; Nays: 0; Absent: 3; Callan, Bombardo, Black;
Vacant: 3; Livingston, Niagara, Wayne. See Resolution 18-2026
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Advertising & Promotions Committee Report continued:

The Advertising and Promotions Committee meeting adjourned at 4:10 p.m.

Batavia Downs Operations Committee Report:

Committee Chairman Morgan reported the Batavia Downs Operations Committee
meeting was called to order on Wednesday, February 25, 2026, at 4,15 p.m.

Director Morgan reported that Mr. Sean S. Schiano, Vice President — Operations provided
a gaming floor update. The total number of games on the floor is now 946.

Director Morgan reported that Mr. Kiedrowski presented Resolution 12-2026 to
purchase four (4) Dell Precision 7960 Rack and corresponding units/accessories along
with four (4) Dell Pro Max Tower Bases with Intel Core from Dell Marketing LP pursuant
to OGS NYS Contract PM 20820 at a cost not to exceed forty-four thousand three
hundred sixty-two dollars ($44,362.00).

Upon motion by Director Morgan and seconded by Director Bartow a roll call vote was
taken and passed unanimously to purchase four (4) Dell Precision 7960 Rack and
corresponding units/accessories along with four (4) Dell Pro Max Tower Bases with Intel
Core from Dell Marketing LP pursuant to OGS NYS Contract PM 20820 at a cost not to
exceed forty-four thousand three hundred sixty-two dollars. Ayes: 11; Nays: 0; Absent: 3;
Callan, Bombardo, Black; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 12-
2026

Director Morgan reported that Mr. Kiedrowski presented Resolution 13-2026 to
authorize a change order to its original Agreement with Wendel to provide engineering
and consultant services for the electrical system upgrades at Batavia Downs at a cost of
twenty thousand one hundred eighty-eight dollars and thirty-three cents ($20,188.33).

Upon motion by Director Morgan and seconded by Director Zambito a roll call vote was
taken and passed unanimously to authorize a change order to its original Agreement with
Wendel to provide engineering and consultant services for the electrical system upgrades
at Batavia Downs at a cost of twenty thousand one hundred eighty-eight dollars and thirty-
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Batavia Downs Operations Committee Report continued:

three cents. Ayes: 11; Nays: 0; Absent: 3; Callan, Bombardo, Black; Vacant: 3; Livingston,
Niagara, Wayne. See Resolution 13-2026

Director Morgan reported that Mr. Kiedrowski presented Resolution 14-2026 to renew
the Agreement with Guest Supply for the purchase the hotel toiletries for two years at a
total cost not to exceed one hundred thousand dollars ($100,000.00).

Upon motion by Director Morgan and seconded by Director Horton a roll call vote was
taken and passed unanimously to renew the Agreement with Guest Supply for the
purchase the hotel toiletries for two years at a total cost not to exceed one hundred
thousand dollars. See Resolution 14-2026

Director Morgan reported that Mr. Kiedrowski presented Resolution 15-2026 to
authorize a Powerware KVVA upgrade, the purchase of four (4) Powerware Battery
replacement kits, and preventative maintenance for one (1) year at a total cost not to
exceed forty-eight thousand eighteen dollars ($48,018.00).

Upon motion by Director Morgan and seconded by Director Bartow a roll call vote was
taken and passed unanimously to authorize a Powerware KVA upgrade, the purchase of
four (4) Powerware Battery replacement kits, and preventative maintenance for one (1)
year at a total cost not to exceed forty-eight thousand eighteen dollars. Ayes: 11; Nays:
0; Absent: 3; Callan, Bombardo, Black; Vacant: 3; Livingston, Niagara, Wayne. See
Resolution 15-2026

Director Morgan reported that Mr. Kiedrowski presented Resolution 20-2026 for
authorization of a two-year agreement with the Horsemen whereby Western would
conduct sixty-two (62) races during the Summer and Fall (“Regular Meet”) and an
additional ten (10) race dates, eight (8) in January and two (2) in February (“Special
Meet") upon the condition that the Horsemen will fully reimburse Western for any and all
costs associated with conducting the Special Meet.

Upon motion by Director Morgan and seconded by Director Baxter a roll cail vote was
taken and passed unanimously to a two-year agreement with the Horsemen whereby
Western would conduct sixty-two (62) races during the Summer and Fall (“Regular Meet”)
and an additional ten (10) race dates, eight (8) in January and two (2) in February
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Batavia Downs Operations Committee Report continued:

(“Special Meet”) upon the condition that the Horsemen will fully reimburse Western for
any and all costs associated with conducting the Special Meet. Ayes: 11; Nays: 0; Absent:
3; Callan, Bombardo, Black; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 20-
2026

The Batavia Downs Operations committee meeting adjourned at 4:40 p.m.

Legal Committee:

The legal Committee did not meet.

Insurance Committee Report:

The Insurance Committee did not meet.

Legislative Committee Report:

Committee Vice-Chairperson Baxter reported the Advertising and Promotions meeting
was called to order on February 25, 2026, at 4:42 p.m.

Mr. Byron Brown, President & CEO and Mr. Steven M. Casey, Chief Administrative
Officer/Chief of Staff provided an update regarding their Albany lobbying trip on February
9, 10, and 11 which included the Legislative Agenda the Hotel Expansion and Event
Center, Member Municipality distribution and the Annual 2026 plan.

A motion by Director Morgan and seconded by Director Zambito the Legislative
Committee adjourned at 4:56 p.m.
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Branch Operations Committee Report:

Committee Chairperson Burr called the Branch Committee meeting to order at 9:30 a.m.
on Thursday February 25, 2026.

Director Burr reported that Ms. Dina Pane, General Manager - OTB Branches informed
the Committee that in January 2026 compared to January 2025, Batavia Bets was down
18.59%. and down 10.52% as of February 22" compared to last year, from track
cancellations due to weather across the country.

Director Burr reported that Ms. Pane provided an E-Z Bet Update including Livingston
Lanes, which decided they no longer want to be an EZ Bet. Their last day of operation is
Saturday, February 28™. The closest EZ Bet is Wadsworth Grill, which is 7.5 miles away
and the handle should carry over to Wadsworth Girill.

Director Burr reported that Ms. Pane provided a Branch Update including the new hours
for ITW beginning March 4™ once Buffalo Raceway begins racing. She reported that a
Handicapping contest is being held on Friday, February 27, 2026, at the Wehrle branch.

The Branch Committee meeting adjourned at 9:42 a.m.

New Business:

Chairman Bassett asked Mr. Brown to provide more detail of the Assembly Bill A10240.
After a brief discussion a motion was made by Director Baxter and seconded by Director
Morgan to direct our lobbyist to oppose A10240. A voice vote was taken and passed
unanimously.

The next Committee and Board meeting is scheduled for March 25 and March 26, 2026,
respectively.

At 10:42 a.m. Chairman Bassett made a motion seconded by Director Baxter to enter
into Executive Session for the discussion of the medical, financial, credit or employment
history of a particular person or corporation or matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation.
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New Business:

In Executive Session there was no action or vote taken.

Upon motion by Director Morgan and seconded by Director Horrigan; the Executive
Session ended at 12:01 p.m.

Adjournment:

Upon motion by Director Morgan, seconded by Director Burr, the meeting adjourned at
12:01 p.m.

Respectfully submitted,

/ S
Y 4 (/ . ,
L= | V&)
coth,P. Kiedrowski, Chief Operating Officer
Secretary to the Bgard

/pma



RESOLUTION - #12-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, as part of Western’s commitment to maintaining up-to-date
technology infrastructure, the Surveillance Department has identified the need to
purchase four (4) new rack mount workstations which will be used to replace aging
equipment and ensure continued productivity; and

WHEREAS, staff recommends the Board of Western authorize the purchase
of four (4) Dell Precision 7960 Rack and corresponding units/accessories along with
four (4) Dell Pro Max Tower Bases with Intel Core from Dell Marketing LP
pursuant to OGS NYS Contract PM 20820 at a cost not to exceed forty-four
thousand three hundred sixty-two dollars ($44,362.00); and

WHEREAS, funding for these computers is included in the 2026 Operating

Plan; and now therefore

BE IT RESOLVED, that Western’s Board of Directors agrees to purchase
four (4) Dell Precision 7960 Rack and corresponding units/accessories along with
four (4) Dell Pro Max Tower Bases with Intel Core from Dell Marketing LP
pursuant to OGS NYS Contract PM 20820 at a cost not to exceed forty-four
thousand three hundred sixty-two dollars ($44,362.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to execute an agreement that reflects the Board’s actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #12-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Bartow which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 | ] [ ] [X ]
James Wilmot X ] 20 [ ] [ ] [ ]
Crystal Rodriguez-Dabney [X 110 | ] [ ] [ ]
Dennis Bassett X 18 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 | ] [ ] [X vac]
Vincent W. Horrigan X 15 [ ] [ ] [ ]
Mark Bombardo . [ ] 4 | ] [ ] X ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ ] 3 | ] [ ] [Xvac]
Mark Burr X 13 [ ] [ ] [ ]
Terrance Baxter X 13 [ ] [ ] [ ]
Livingston Vacant [ 12 ] [ ] [X vac]
Charles Zambito X 12 [ ] [ ] [ ]
Susan May X 11 ] [ | [ ]
Edward Morgan X 11 [ 1 [ ] [ ]
Kyle Black [ 11 1 ] [ ] X ]
Paul Bartow X 11 [ 1 [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

fo.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

? % LX,JLM‘*

Scott P. Kiedrowski, Secretary

o-a




RESOLUTION - #13-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, at its August 2025 meeting, the Board of Western retained
Wendel Energy Services, LLC (“Wendel”) per approved Resolution 90-2025 to
provide engineering and consultant services for the necessary electrical system
upgrades at Batavia Downs; and

WHEREAS, upon further review and planning, staff has concluded to revise
the project’s procurement strategy, transitioning from two separate procurements—
one for the electrical equipment supplier and one for the construction contractor—to
a single procurement in which the selected contractor will also be responsible for
procuring the required electrical equipment; and

WHEREAS, staff will require Wendel to provide additional project
management services to support the expanded and more complex activities
associated with a single-contractor procurement model; and

WHEREAS, the electrical system upgrades at Batavia Downs project is
considered mission-critical to Western’s ongoing operations; and,

WHEREAS, these services are separate from, and in addition to, the
electrical engineering technical support identified in the original agreement, with
no duplication or overlap of previously contracted services; and

WHEREAS this change order incorporates specific project management
tasks within the construction administration phase and Wendel will also lead the
preparation of front-end procurement documentation and continue to utilize tools
such as Avalon to ensure clarity, compliance, and effective control of project
documentation; and

WHEREAS, staff recommends the Board of Western approve this change
order to its original Agreement with Wendel to provide engineering and consultant
services for the electrical system upgrades at Batavia Downs; and

WHEREAS, Wendel can provide those necessary additional services for a cost
of twenty thousand one hundred eighty-eight dollars and thirty-three cents
($20,188.33); and



WHEREAS, funding for these services is included in the 2026 Operating
Plan; and now therefore

BE IT RESOLVED, that Western’s Board of Directors authorizes a change
order to its original Agreement with Wendel to provide engineering and consultant
services for the electrical system upgrades at Batavia Downs at a cost of twenty
thousand one hundred eighty-eight dollars and thirty-three cents ($20,188.33); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby

authorized to execute an agreement that reflects the Board’s actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York
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January 27, 2026

Ms. Megan Glor

Director of Purchasing/Procurement Officer
Western Regional Off-Track Betting Corporation
8315 Park Road

Batavia, NY 14020

Mr. Tom Balk

Director of Building Grounds & Facility Planning
Western Regional Off-Track Betting Corporation
8315 Park Road

Batavia, NY 14020

Subject: Subject of Change
Gaming Electrical Equipment Replacement, Wendel No. 609704
Scope Change Notification #1 Update - Electrical Equipment Replacement Project

Background:
Background and Purpose

During the current Bid Phase, the Owner elected to revise the project’s procurement strategy, transitioning from
two separate procurements—one for the electrical equipment supplier and one for the construction contractor—
to a single procurement in which the selected contractor will also be responsible for procuring the required
electrical equipment. This change occurred after the equipment purchasing requirements had been submitted
to the State’s master contractors and a subsequent proposal was determined to be non-compliant with the
procurement criteria. The revised approach was implemented to maintain schedule progress, streamline
coordination, and ensure alignment with overall project objectives.

As a result of this change in procurement method, Wendel was requested to provide additionai project
management services to support the expanded and more complex activities associated with a single-contractor
procurement model. The project is considered mission-critical to WROTBC's ongoing operations, and the risks
associated with the scope—particularly given the age, condition, and known concerns related to the existing
electrical equipment—necessitate enhanced coordination, oversight, and timely issue resolution. These added
project management responsibilities are required to support continuity of operations, maintain adherence to the
established project timeline, and mitigate elevated risks inherent in both the procurement process and the
electrical infrastructure. These services are separate from, and in addition to, the electrical engineering technical
support identified in the original agreement, with no duplication or overiap of previously contracted services.

In addition to the Bid Phase maodifications, this Change Order incorporates specific project management tasks
within the Construction Administration phase. To support cost efficiency while ensuring adequate oversight,
meeting durations have been reduced to 30 minutes, and meetings during the anticipated nine-month period
prior to equipment delivery will occur on a bi-monthly basis. Wendel will aiso lead the preparation of front-end
procurement documentation and continue to utilize tools such as Avalon to ensure clarity, compliance, and
effective control of project documentation. These added responsibilities reflect a comprehensive and proactive

375 Essjay Road, Suite 200, Williamsville, NY 14221 » 716.688.0766 « wendelcompanies.com
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approach to managing the revised procurement structure and demonstrate Wendel’s continued commitment to
supporting WROTBC through the successful delivery of this critical project.

Scope of Work:

Electrical Equipment Replacement Project Management Related Support

Below are the detailed descriptions of the additional work.

1. Bid Phase
a. Provide project management coordination support for the Bid Phase and Construction
Administration Phase of the project.

b. Develop Division 00 front-end documents for inclusion in the Project Manual.

c. Create, administer, and maintain the Avalon site for WROTBC solicitation and procurement
documentation.

d. Manage the complete Request for Information (RFI) workflow during the Bid Phase.

€. Prepare, issue, and manage all bid addenda.

f.  Prepare for and facilitate the Pre-Bid Meeting.

g. Participate in and support the Pre-Bid Site Walkthrough, including addressing questions from

prospective contractor bidders.
h. Prepare for and facilitate the Bid Opening meeting.
i. Participate in the review and analysis of bid responses received.

2. Construction Administration Phase
a. Manage and review the contractor’s upfront payment and associated documentation.
Support and manage the contractor dispute resolution process, as required.
Prepare for and facilitate the on-site construction kick-off meeting.
Site Visits
Ensure consistent and ongoing communication between WROTBC, the Contractor, and Wendel
throughout the project lifecycle.

®eopo
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Schedule Implications:

There are no anticipated schedule implications.

Fee Implications

The following are the fees for the additional work.

# . Area of Additional Work Fee

1 | Bid Phase $10,407.04
2 | Construction Administration Phase $9,381.29
3

Expenses (Travel and Avalon Services) $400.00
Total Additional Fees $20,188.33

Construction Cost Implications:

For the project, the additional Construction specific costs are $9,381.29.

Respectfully Submitted,

WENDEL

A

e

Keith Ross
Project Manager

ACCEPTANCE / AUTHORIZATION:

Accepted this dayof __ 20__
Print Name:

Signature:

Title:
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RESOLUTION #14-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation ("Western") to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, The Hotel at Batavia Downs needs hotel toiletries for 2024-2026
including shampoo, conditioner, soap, and other items; and

WHEREAS, on February 29, 2024, Western issued an Invitation for Bid in
accordance with its Procurement Guidelines seeking a vendor to supply hotel
toiletries for two years with an option to renew the agreement for two years; and

WHEREAS, Guest Supply of Somerset, New Jersey provided the only response
to the public bid; and

WHREAS, at its March 2024 meeting, the Board of Western authorized a two-
year agreement with Guest Supply to provide hotel toiletries from April 1, 2024
through March 31, 2026 at the rate of fifty thousand dollars ($50,000.00) per year for
a two-year cost of one hundred thousand dollars ($100,000.00), with an option to
extend; and

WHEREAS, Guest Supply has satisfactorily performed under the Agreement;
and

WHEREAS, staff recommends the Board of Western exercise Western’s
option to renew the Agreement with Guest Supply for the period of April 1, 2026
through March 31, 2028 at an annual cost not to exceed fifty thousand dollars
($50,000.00) for a two-year cost not to exceed one hundred thousand dollars
($100,000.00); and

WHEREAS, funding for hotel toiletries is included in the 2026 Operating

Plan; and now therefore



Resolution #13-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Zambito which

results were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ]24 [ ] [ ] (X ]
James Wilmot X ] 20 | ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 | 1 [ ] [ ]
Dennis Bassett [X ] 8 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [X vac]
Vincent W. Horrigan X 15 [ ] [ ] [ ]
Mark Bombardo . [ ] 4 [ ] [ ] [X ]
Michael Horton [X ] 3 [ ] [ ] [ |
Wayne Vacant [ ] 3 [ ] [ | [Xvac]
Mark Burr [X ] 3 [ ] [ ] [ ]
Terrance Baxter X 13 [ ] [ ] [ ]
Livingston Vacant [ 1 2 | ] [ 1 [Xvac]
Charles Zambito X 12 ] [ ] [ ]
Susan May X 11 [ ] [ ] [ ]
Edward Morgan X 11 ] [ ] [ ]
Kyle Black [ 11 ] [ ] X ]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

Qﬁ%?i/ ﬂ}/m«&?
g N

Scott P. Kiedr \, Secretary



RESOLUTION #14-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation ("Western") to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, The Hotel at Batavia Downs needs hotel toiletries for 2024-2026
including shampoo, conditioner, soap, and other items; and

WHEREAS, on February 29, 2024, Western issued an Invitation for Bid in
accordance with its Procurement Guidelines seeking a vendor to supply hotel
toiletries for two years with an option to renew the agreement for two years; and

WHEREAS, Guest Supply of Somerset, New Jersey provided the only response
to the public bid; and

WHREAS, at its March 2024 meeting, the Board of Western authorized a two-
year agreement with Guest Supply to provide hotel toiletries from April 1, 2024
through March 31, 2026 at the rate of fifty thousand dollars ($50,000.00) per year for
a two-year cost of one hundred thousand dollars ($100,000.00), with an option to
extend; and

WHEREAS, Guest Supply has satisfactorily performed under the Agreement;
and

WHEREAS, staff recommends the Board of Western exercise Western’s
option to renew the Agreement with Guest Supply for the period of April 1, 2026
through March 31, 2028 at an annual cost not to exceed fifty thousand dollars
(850,000.00) for a two-year cost not to exceed one hundred thousand dollars
($100,000.00); and

WHEREAS, funding for hotel toiletries is included in the 2026 Operating

Plan; and now therefore



BE IT RESOLVED, that Western's Board of Directors agrees to renew the
Agreement with Guest Supply for the purchase the hotel toiletries for two years at a
total cost not to exceed one hundred thousand dollars ($ 100,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #14-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Horton which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 | ] [ ] [X ]
James Wilmot [X ] 20 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ ] [ ] [ ]
Dennis Bassett [X ] 8 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 | ] [ ] [X vac]
Vincent W. Horrigan [X ] 5 [ ] [ ] [ ]
Mark Bombardo : [ 1 4 | ] [ ] [X |
Michael Horton X 13 | ] [ ] [ ]
Wayne Vacant [ 1 3 | ] [ ] [X vac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter X 13 [ ] [ ] [ ]
Livingston Vacant [ ] 2 [ ] [ ] [Xvac]
Charles Zambito X 12 I ] [ ] [ ]
Susan May X 11 1 ] [ ] [ ]
Edward Morgan X 11 [ ] [ ] [ ]
Kyle Black [ 11 1 ] [ ] X 1]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK

)
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

a‘f‘f P L

Scott P. Kledfows}\SJecretary




RESOLUTION - #15-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation ("Western") to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, Western needs and relies upon an uninterrupted power supply
(UPS) system to help prevent an interruption caused by a power shutdown which
could affect Western’s power supply, including power to the gaming floor; and

WHREAS, at its February 2023 meeting, the Board of Western authorized the
purchase of an Eaton Powerware KVA UPS System to be connected to Western’s
electric system; and

WHREAS, Western purchased the Eaton Powerware KVA UPS System
through a New York OGS Contract; and

WHREAS, that system requires upgrades and maintenance; and

WHEREAS, this a validated single source procurement because Eaton
Corporation is the original manufacturer and the terms and conditions of a viable
warranty would be violated by the installation of unauthorized parts or components
in existing equipment, machinery, vehicles, or systems, or "servicing" by uncertified
or unauthorized personnel, and there are no other sources from which authorized
parts or components or servicing from certified or authorized personnel may be
obtained and a price or cost analysis establishes that the price is fair and reasonable;
and

WHEREAS, staff recommends the Board of Western authorize a Powerware
KVA upgrade including the installation of a 20KW Firmware upgrade kit and 20KW
hardware upgrade kit, the purchase of four (4) Powerware Battery replacement Kkits,
and preventative maintenance for one (1) year at a total cost not to exceed forty-
eight thousand eighteen dollars ($48,018.00); and

WHEREAS, funding for the 20KW Firmware upgrade, replacement kits, and

maintenance is included in the 2026 Operating Plan; and now therefore



BE IT RESOLVED, that Western's Board of Directors authorizes a
Powerware KVA upgrade, the purchase of four (4) Powerware Battery replacement
kits, and preventative maintenance for one (1) year at a total cost not to exceed forty-
eight thousand eighteen dollars ($48,018.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



A Corporation Eaton Corporation

=h® REPRESENTED BY:
Lynn Assaciates, Inc.
8175 Sheridan Drive
Building # 1 Suite 1
Buffalo NY 14221
716-631-0054 ext 307
716-631-0101

Ikieffer@lynninc.com
02.06.26 Quote #: W261916746Q

Jim Ingalsbe

Western Regional OTB

8315 Park Road

Batavia NY 14020

Subject: Eaton Powerware Battery Update Service

Dear Jim:

On behalf of Eaton Corporation, I am pleased to provide the following Powerware Battery Update Service proposal
for the equipment and configuration below.

Product UPS Model Serial Number
Powerware 93PM ES182U1J07

KVA Upgrade including: 20KW Firmware upgrade kit and 20KW hardware upgrade kit including installation.
Price: $21,782.70

Prices are valid for thirty (30) days. Terms are net 30. Eaton Corporation’s Terms and Conditions
(copy attached) apply to this proposal. Any additional or different terms proposed by the
customet in its purchase order or otherwise, shall not be binding upon Eaton Corporation

and hereby rejected unless expressly agreed to in writing by Eaton Corporation Important tax

notice: In order to comply with tax regulations, we will be including sales/use tax when you are invoiced. If you feel
that you are not liable for this tax, fax an executed tax exemption or resale certificate for the appropriate state to
716-631-0101 and refer to Eaton Corporation proposal number LAK020626. Also include your contact name, and
telephone number in case we have any questions. Should you have any questions, or require further information,
please feel free to call me at 716-631-0054 ext. 307. All prices are FOB, shipping point and include dock-to-dock
freight.

Bill To Address: Ship to Address: (if different from Billing Address)
CUSTOMER WANT DATE:
Signature

Purchase Order and remit to:
Eaton Corporation

29085 Network Place
Chicago IL 60673-1290
Attn; Lkieffer@lynninc.com

Sincerely,

Laurie Kieffer
Lynn Associates, Inc.



A ® Corporation Eaton Corporation

m REPRESENTED BY:
Lynn Associates, Inc.
8175 Sheridan Drive
Building # 1 Suite 1
Buffalo NY 14221
716-631-0054 ext 307
716-631-0101
Ikieffer@lynninc.com

02.06.26 Quote #: LAK020626

Jim Ingalsbe

Western Regional OTB

8315 Park Road

Batavia NY 14020

Subject: Eaton Powerware Battery Update Service

Dear Jim:

On behalf of Eaton Corporation, I am pleased to provide the following Powerware Battery Update Service proposal
for the equipment and configuration below.

Product UPS Model Serial Number Battery Model Oty
Powerware 93PM ES182U1J07 P-103003146 4 Kits

Battery replacement including: New Batteries (Qty 4 Kits P/N P-103003146 batteries ), installation, EPA
approved disposal of original batteries and freight to job site. ( Inside delivery is extra) Batteries carry a one year
parts and labor warranty.

Price: $19,284.30 (Service performed on a 5x 8 basis between the hours of 8:00AM and 5:00PM mon-fri)
Price: $21,212.73 ( Service performed outside normal business hours)

Prices are valid for thirty (30) days. Terms are net 30. Eaton Corporation’s Terms and Conditions
(copy attached) apply to this proposal. Any additional or different terms proposed by the
customer in its purchase order ot otherwise, shall not be binding upon Eaton Corporation
and hereby rejected unless expressly agreed to in writing by Eaton Corporation Important tax
notice: In order to comply with tax regulations, we will be including sales/use tax when you are invoiced. If you feel
that you are not liable for this tax, fax an executed tax exemption or resale certificate for the appropriate state to
716-631-0101 and refer to Eaton Corporation proposal number LAK020626. Also include your contact name, and
telephone number in case we have any questions. Should you have any questions, or require further information,
please feel free to call me at 716-631-0054 ext. 307. All prices are FOB, shipping point and include dock-to-dock
freight. Any special delivery requirements may require additional costs. Please advise immediately if you have any
special delivery circumstances. Upon arrival of batteries, it is important to note any damage or missing batteries on
the carrier’s delivery receipt in order to avoid additional costs to your company.

NOTES:

Can you receive batteries? Yes 0 No O
Do you have a loading dock? Yes O No U
Do we need a lift gate truck to deliver? Yes [ No I
Can you store batteries until technicians arrive on site for install? Yes [J No O
In inside delivery required? Yes 0 No U
If so, are there elevators or stairs? If so, how many? Yes O No O



02.06.26
Page 2
Quote : LAK020626

Bill To Address: Ship to Address: (if different from Billing Address)
CUSTOMER WANT DATE: o
Signature -

Purchase Order and remit to:
Eaton Corporation

29085 Network Place
Chicago IL 60673-1290
Attn; Lkieffer@lvnninc.com

Sincerely,

Laurie Kieffer
Lynn Associates, Inc.

EF-T-N

Powering Business Worldwide

Eaton Valve Regulated (Sealed) Battery System Replacement (Update)



Scope of Work
Attachment R-11

Battery replacement (update) service includes, and is expressly limited to, those tasks set forth below.
1Due to the size and type of battery, testing and work procedures vary between battery jars above
and below 100 watts per battery; work procedures may vary by UPS or related device and battery
type and may be limited by safety requirements. All additional work will be billable at the applicable
rates per Attachment X-1.

Performed During Installation:

1. New Batteries
a. Removal and EPA approved disposal of old batteries.
b. Installation utilizing proper torque values (where applicable) and verification of

new batteries

2. Visually inspect conditions and appearance of the following:
a. Connection terminals inter cell/battery connectors, cables and associated
hardware.
b. Cell/battery covers, containers, and post seals.
c. Battery racks or cabinets and associated components and hardware.
d. Cell/battery jar or cover, noting any excessive distortion.
3. Perform cleaning of all accessible surfaces as required.
4, Reporting of Battery Update Visit:
a. The technician(s) will issue the customer a verbal report summarizing the work

that was performed, condition of the battery and identifying any critical issues before
leaving the customer’s site.

b. A Field Activity Report containing applicable notes and observations will be sent
to the customer within 5 business days.

Eaton is a trademark of Eaton Corporation Scope of Work Attachment R-11 Rev. 8/11 Page



A ® Corporation Eaton Corppration
= Lynn Associates, Inc.
8175 Sheridan Drive

Building #1 Suite 1
Buffalo NY 14221
716-631-0054 ext 307
716-631-0101(F)
Ikieffer@lynninc.com

02.06.26 Quote #: W261916622Q

Jim Ingaslbe

Western Regional OTB Model #: Qty (1) 93PM
8315 Park Road Serial #: ES182UJJ07

Batavia NY 14020

Dear Jim:

On behalf of Eaton Corporation, I am pleased to provide this quote for maintenance coverage on
the Eaton UPS at your facility. Please see our bill of materials listed below.

Option #1: Flex Plan with One UPS and One Battery Preventive Maintenance Checks

¢
L 4
*

7 x 24 Corrective Maintenance Coverage - Parts, labor and expenses included for UPS Electronics
Corrective Action on Batteries Not Included

One (1) 7x 24 Pre — Site Preventive Maintenance Visit for UPS Electronics per year (Attachment R-2)

- Includes visual inspection, inspection of internal operating parameters, inspection of external operating
parameters, inspection of environmental parameters, general visual inspection of batteries, inspection of
monitoring system parameters, and general inspection of UPS.

¢ UPS Firmware and Sofiware upgraded by Eaton Corporation Factory Trained Technicians every time the
unit is serviced. (3™ Party vendor is not capable of providing this)

¢ Standard 8 Hour Response time (Four hour available if required)

¢ 7x 24 Customer Reliability Center Triage, Dispatch and Monitoring

& Service Priority

1 Year Contract Price: $6,951.00

Added Benefits of an Eaton Corporation Service Agreement:

»  Please keep in mind that Eaton is the original equipment manufacturer for this equipment,
we are a sole source provider of factory trained and authorized technicians to service it.
We do not train or certify 3™ party providers, nor do they possess the proprietary software
tools needed to fully service a unit. You may find out that firmware upgrades,
recalibrations, and certain repairs and diagnostics will not be able to be performed by
another service provider.

»  Technicians carry a $100,000.00 of parts inventory in their van to expedite all repairs.
Many 3" party vendors use used parts as Eaton Electrical Inc. gives its customers priority
shipments on new replacement parts.

= 24 Hour Dispatch Center (800-843-9433) to assist you day or night.



02.06.26
Quote #: W261916622Q
Page 2

QUOTATION NOTES:

e Contract Payment Terms: Net 30 days, Billing Cycle: Payment Upfront

o [f this system has gone for a period of 90 days with no coverage through Eaton Corporation a Pre-site survey
will be required. Should Eaton Corporation find any pre-existing conditions with the UPS, we will provide the
corrective maintenance to bring the unit up to specification with the service being invoiced to the customer.

e Important Tax Notice: Tax is not included in the above purchase price. All orders will be subject to all applicable
sales tax unless a current tax exemption certificate is on file covering the state shown in the ship-to address or
service equipment location.

To purchase (renew) your service contract, please sign and date below.

Return all attachments with purchase order to:
o Make Payments for Eaton products to: Eaton Corporation, 29085 Network Place, Chicago, IL

60673-1290 — ATTN: Lkieffer@lynninc.com

Accepted By: Name Title Date Purchase Order Number
Print Name:

Sincerely

Laurie Kieffer

Lynn Associates
C/O Eaton Corporation
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TERMS AND CONDITIONS: These terms and conditions, the quotation and Scope(s) of Work {the “Agreement”), are the final
expression of the contract for the sale of UPS services by Eaton Corporation and its affiliates and wholly owned subsidiaries
(“Contractor”), and supersede all prior terms, quotations, statements(s) of work, purchase orders, correspondence or
communications whether written or oral between Eaton Corporation and the customer. ANY ADDITIONAL OR DIFFERENT
TERMS PROPOSED BY CUSTOMER (THE “CUSTOMER"), ARE REJECTED UNLESS EXPRESSLY AGREED TO IN WRITING
BY CONTRACTOR.

1. DEFINITIONS: The terms listed below shall have the following meanings:

“Battery” is the electric storage portion of a UPS.

“Covered Equipment” is the equipment as listed on the quote.

“CPM" is the Contracted Period of Maintenance or Hours of Service.

“Drop Ship Iltems” are capacitors, fans, equipment upgrades (modifications), batteries, battery monitoring systems, battery
containment, battery materials, racks and cabinets.

“Emergency Service” is ali services provided on an as needed basis that is not scheduled in advance.

“PCS” is Pre-Contract Survey inspection.

“Power Module” is the electronic portion of a UPS or other power quality device.

“Scope of Work” is the services, procedures, methods, exclusions and coverage as purchased by the Customer

“Service” is the installation, maintenance (including Preventive Maintenance as defined in Scope of Work Attachment R-2),
repair, inspection, adjustment, and remote monitoring services (including the PredictPulse Service as defined in Scope of
Work, Attachment R-32, R-36 or R-37) performed on the Covered Equipment by Contractor or otherwise provided by
Contractor in connection with the Covered Equipment.

“UPS” is an Uninterruptible Power Supply which is comprised of the Power Module and Batteries.

2. ELIGIBILITY: All Covered Equipment that has a lapse in Service or warranty coverage greater than ninety (90) days is subject
to a PCS prior to eligibility for Service under this Agreement. Customer will be charged at Contractor's current Time and Material
Service Rate Schedule (Exhibit 1-PCS and Attachment X-1). A list of the equipment requiring a PCS will be incorporated into this
Agreement.

3. HOURS OF SERVICE: Contractor will provide scheduled and emergency services portal-to-portal 8:00AM fo 5:00 PM
Monday-Friday (“6X8 Service”) excluding all observed holidays. The Customer may purchase extended hours of scheduled and
Emergency Service coverage (“7x24 Service”) including Emergency Service being provided on public holidays (5 U.S.C. 6103).
Scheduled services are not available on observed holidays.

4. ON-SITE RESPONSE TIME: Upon Service request the Contractor will arrive at the location of the Covered Equipment the next
business day. If purchased by Customer and the Covered Equipment is located within one hundred (100) miles of a Contractor
service location, Contractor will arrive at location of Covered Equipment within eight (8), four (4) or two (2) CPM hours. Response
time does not include battery replacement service.

5. LABOR AND MATERIAL RATES: Customer shall be billed at Contractor's current Time and Material Rate Schedule
(Attachment X-1) for Service purchased outside the Scope(s) of Work. This excludes any flat-rate quoted by Contractor
representative.

6. ENGINEERING CHANGES: All engineering changes deemed necessary by Contractor will be installed during scheduled
Service visits during the CPM. Any engineering changes deemed optional by Contractor will be offered to Customer on an as-
available, per charge basis.

7. CUSTOMER'S RESPONSIBILITY:

A. Communication and Scheduling - Customer shail contact Contractor's Customer Reliability Center (1-800-843-9433) to
schedule all Service and other requests. Preventive Maintenance or Services is deemed fulfilled if (i) the Customer fails to
schedule or (ii) does not permit Service to be completed within ninety (90) days of the scheduled service date.

B. Movement - if Covered Equipment is moved to another location within the United States, Service coverage will continue at
Contractors option if: (i) Customer notifies Contractor in writing at least thirty (30) days in advance of power-down of Covered
Equipment and, (ii) Contractor supervises the power-down, disconnection, rigging, packing, movement, unpacking, reinstallation
and re-start of the Covered Equipment and Customer will be charged at curmrent Time and Material Service Rate Schedule.

C. Escort - During the provision of Service, Customer will have a representative present at Service site at no cost to the
Contractor.

D. Access - Customer shall grant unobstructed access to the Covered Equipment to be serviced, as well as adequate working
space in the immediate vicinity as may be required for the Contractor to perform Services. Prior to a site visit, the Customer and

Terms and Conditions (T-0)
Rev. 8/10/2022
Page 1 of 3
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Contractor must agree on site access requirement costs. These costs will be invoiced by the Contractor following completion of
Services.

8. TERM AND TERMINATION: The initial term of this Agreement shall be the service period defined on the applicable quote.
Following the expiration of the initial term, this Agreement shall automatically renew for successive twelve (12) month periods.
Contractor will provide notice of updated pricing prior to the expiration of the initial term or any subsequent renewal term.
Customer or Contractor may terminate this Agreement at any time upon thirty (30) days written notice to the other, subject to
Section 16.

9. BATTERIES AND DROP SHIP ITEMS: Prices stated in a quote do not include installation, freight, and handling charges
unless these items are listed and priced in the quote. Prices stated in a quote are F.O.B. factory (unless otherwise stated) and title
and risk of loss to each article sold by Contractor to Customer shall pass to Customer upon delivery at the F.O.B. point.

Shipment estimates are after receipt of Customer's purchase order. If approval of drawings are required, then shipment estimates
are after receipt of written approval. If the Customer cannot accept delivery of batteries, Customer will arrange for storage.
Contractor is not be liable or responsible for any damages or loss for delay or default in delivery due to force majeure. Customer
may not cancel its purchase order because of such delays.

Customer may cancel its purchase order with prior written notice to Contractor subject to cancellation charges for capacitors, fans,
equipment upgrades (modifications), batteries and Drop Ship items as follows: (i} between 0-30 days prior to shipment, 100% of
the total invoice, and (i) greater than 30 days prior to shipment, 50% of the total invoice. Changes made to an order may be
subject to increase or decrease in purchase order amount, change order charges, and changes in schedule date. Customer is
responsible for return freight charges related to cancellation.

10. END OF SERVICE LIFE (“EOSL™): Contractor may designate a Power Module as “End of Service Life” which means limited
parts are available and Service will be provided on a best efforts basis. This designation will be indicated on the quote for Service
renewal and will serve as Contractor’s notice of limited service support and its recommendation to replace or decommission the
Power Module. if Contractor cannot perform or complete a covered repair, Contractor may terminate coverage subject to Section
8. Customer may request a pro-rated refund for the terminated portion of this Agreement, subject to Section 16.

11. INSURANCE: During the term of this Agreement, Contractor, at its own cost and expense, shall maintain in full force and
effect the following insurance with sound and reputable insurers: (i) worker's compensation insurance in accordance with the
statutory requirements of the state where the Service is to be performed,; (ii) automobile liability insurance on all motor vehicles
licensed for highway use, both owned and non-owned; and (i) commercial general liability insurance for bodily injury and property
damage.

12. WARRANTY: Contractor shall perform all Service in a professional and workmanlike manner. Contractor warrants repairing or
replacing defective parts or materials and correcting defective workmanship reported to Contractor and/or diagnosed by
Contractor’s personnel during the term of this Agreement. Contractor warrants its corrective maintenance per the scope of work
and replacement parts to be free from defects in material and workmanship for the term of this Agreement or for a period of ninety
(90) days from the completion date of the repair or replacement of parts or materials, whichever is longer. In the event the parts or
materials fail to meet published specifications due to a defect in parts or materials or warkmanship covered by this Warranty,
Contractor, at its discretion, will repair or replace the warranted parts or materials at no cost to Customer. This Warranty shall not
apply to any Power Module and/or Battery that has been: (i) subject fo damage caused by accident, fire, flood, lightning,

vandalism, acts of God, Customer's neglect, misuse, misapplication, incorrect connection or external damage; (ii) subject to repair
or alteration by Customer (or a third party) not authorized by Contractor in writing; or (iii) moved without thirty (30) days' notice to
Contractor. Contractor reserves the right to supervise the move. THIS WARRANTY IS EXCLUSIVE EXCEPT FOR WARRANTY
OF TITLE. CONTRACTOR DISCLAIMS ALL OTHER WARRANTIES, INCLUDING ANY IMPLIED WARRANTY OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. CORRECTION OF NON-CONFORMITIES IN THE
MANNER AND FOR THE PERIOD OF TIME PROVIDED ABOVE SHALL CONSTITUTE CONTRACTOR'S SOLE LIABILITY AND
CUSTOMER'S EXCLUSIVE REMEDY FOR FAILURE OF CONTRACTOR TO MEET ITS WARRANTY OBLIGATIONS, WHETHER
CLAIMS OF CUSTOMER ARE BASED IN CONTRACT, IN TORT (INCLUDING NEGLIGENCE AND STRICT LIABILITY) OR
OTHERWISE. Parts or materials supplied, but not manufactured by Contractor, are warranted solely by the manufacturer.
Contractor’s obligation under this Warranty is conditioned upon receipt of all payments due from Customer.

13. ASSIGNMENT: Neither party shall assign this Agreement or any of its rights and interests without the prior written consent of
the other party. Upon written notice to the other party, either party may assign this Agreement or any of its rights and interests to:
(i) any parent, subsidiary, affiliated or successor carporation; or the purchaser of any of these entities; (ii) any corporation to which
the party has sold all or substantially all of its assets (including the purchaser of any of the party’s subsidiaries); or {iii) any
corporation or legal entity with which the party may merge or consolidate.

14. INDEMNITY: Contractor shall defend, indemnify and hold harmless Customer, its officers, employees and agents
(Indemnified Parties), from and against any and all claims, causes of action or suits brought against the indemnified Parties to the
extent they result directly from (1) bodily injury to or death of any person or damage tfo or destruction of any property caused by the
negligent acts or willful misconduct of Contractor, its agents or employees, and (2) any violation of federal or state law,
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regulation, order, rule or of any other governmental authority having jurisdiction by Contractor, its employees or agents, while
Contractor is performing work on site. The Indemnified Party shail coaperate in a reasonable manner to provide information and
access to personnel related to the defense of any indemnified claim.

15. LIABILITY: The remedies of the Customer set forth in this Agreement are exclusive and are its sole remedies for any failure of
Contractor to comply with its obligations hereunder. IN NO EVENT SHALL CONTRACTOR OR CUSTOMER, OR THEIR
RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES OR AGENTS BE LIABLE TO THE OTHER FOR ANY AND ALL CLAIMS
ARISING OUT OF (A) DAMAGE TO PROPERTY OR EQUIPMENT, OTHER THAN DIRECT DAMAGES TO EQUIPMENT SOLD
OR SERVICED HEREUNDER, OR (B) ANY INCIDENTAL, INDIRECT, SPECIAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES,
SUCH AS, BUT NOT LIMITED TO, DELAY DAMAGES, LOST PROFITS OR REVENUE, LOSS OF DATA, LOSS OF USE OR
LOST OPPORTUNITY THAT RESULT FROM OR IN CONNECTION WITH ANY CLAIM(S) OR CAUSE(S) OF ACTION,
WHETHER BROUGHT IN CONTRACT OR IN TORT, EVEN [F CONTRACTOR OR CUSTOMER KNEW OR SHOULD HAVE
KNOWN OF THE POSSIBILITY OF SUCH DAMAGES. WITH THE EXCEPTION OF THIRD PARTY CLAIMS FOR BODILY
INJURY, PROPERTY DAMAGE DEATH, GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, THE TOTAL CUMULATIVE
LIABILITY OF CONTRACTOR ARISING FROM OR RELATED TO THIS AGREEMENT WHETHER THE CLAIMS ARE BASED IN
CONTRACT, IN TORT {INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE, SHALL NOT EXCEED THE PRICE
OF THE PRODUCT OR SERVICES ON WHICH SUCH LIABILITY IS BASED.

16. PAYMENT.: All payments are due net thirty (30) days in full from the date of invoice, unless otherwise mutually agreed upon
in writing. Customer shall be invoiced for, and shall pay for, all Service not expressly provided for by the terms, such as site calis
involving no-fault found inspections where no corrective maintenance was required. Contractor reserves the right to refuse to
provide any further Service until all due payments have been received. In the event of an early termination: i) Customer is liable
for any Service performed prior to the effective date of termination; and (ii) Contractor, at its discretion, will provide a credit against
any advance payments received as follows: a) for fixed-rate Agreements, a pro-rated amount based on the terminated portion of the
fixed-price fee due Contractor; or b} for any new work outside of the Services provided in this Agreement, an amount based on the
difference between the amount paid by Customer prior to the effective date of early termination and the actual cost of Service
compieted (including emergency repair calls) by Contractor prior to the effective date of early termination, or c) for pre-paid muiti-
year contracts if Customer terminates the Agreement partway throuigh the Agreement term, Customer will be entitied to a refund of
the unused portion of the contract MINUS the applied discount for the pre-payment.

17. TAX: Contractor's price is exclusive of any applicable tax. All orders will be subject to applicable sales tax unless a current
tax exemption certificate is on file with Contractor covering the state where Covered Equipment under this Agreement is located.

18. PARTS: Unless otherwise agreed to by the parties in writing, all parts removed for replacement shall be Contractor's
property. Parts used from Customer-owned spare parts kit shall be replaced by Contractor at no cost. Replacement parts shall be
new or of the same quality as new.

19. FORCE MAJEURE: Seller shall not be liable for failure to perform or delay in performance due to fire, flood, strike or other
labor difficuity, act of God, act of any governmental authority or of the Customer, riot, embargo, fuel or energy shortage, car
shortage, wrecks ar delays in transportation, or due to any other cause beyond Contractor's reasonable control. In the event of
delay in performance due to any such cause, the date of delivery or time for completion will be extended by a period of time
reasonably necessary to overcome the effect of such delay.

20. CHOICE OF LAW: This Agreement shall be construed in accordance with and govemed by the laws of the State of Ohio, or
in the jurisdiction where the Service has been performed.

21. MODIFICATION OR WAIVER: The terms and conditions of this Agreement cannot be modified or waived except by a writing
signed by the parties and waiver by Contractor or Customer of any provision in any one instance shall not constitute a waiver as to
any other instance. If a provision of this Agreement is invalidated for any reason, this Agreement remains binding except for such

invalid provision.

22. Cybersecurity: Contractor is not responsible for a breach of data or electronic system security caused by any third party
equipment or modification made to a Product other than by Contractor, including, but not limited to, a system intrusion or
interference, virus or malicious code attack, loss of data, data theft, misuse, unauthorized access to confidential, personal, and
sensitive information and/or nonpublic personal information, hacking incident or any acts of data ransom, caused by any third-party
equipment, modification made to a Product other than by Contractor, or failure by Customer to comply with Eaton Assemblies
Cybersecurity Hardening Guidelines at www._eaton.com/assemblies-security (the “Cybersecurity Guidelines™). Contractor may
revise the Cybersecurity Guidelines at any time without prior notice. Customer is responsible for obtaining (at Customer's expense)
assurances from third-party suppliers with respect to cybersecurity for third party equipment. As a condition of use and/or resale,
Customer shall direct all users of the Products purchased to access the applicable accompanying Eaton End User License
Agreement (EULA) and the Cybersecurity Guidelines at www.eaton.com/assemblies-security, all of which are subject to change in
terms and practices, at Contractor’s discretion, at any time.

Eatonis a trademark of Eaton Corporation.
Terms and Conditions (T-0)

Rev. 8/10/2022
Page 3 of 3



Resolution #15-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Bartow which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ 124 | ] [ ] [X 1
James Wilmot [X ]20 | ] [ | [ 1
Crystal Rodriguez-Dabney  [X ] 10 | ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [X vac]
Vincent W. Horrigan X 15 ] [ ] [ ]
Mark Bombardo ; [ ] 4 [ ] [ ] [X ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [Xvac]
Mark Burr X 13 ] ] [ ] [ ]
Terrance Baxter [X ] 3 [ ] [ 1 [ ]
Livingston Vacant [ 1 2 [ ] [ ] [Xvac]
Charles Zambito X 12 [ 1 [ ] [ ]
Susan May X 11 ] [ ] [ ]
Edward Morgan X ] 1 ] [ ] [ ]
Kyle Black [ 11 1 ] [ ] X ]
Paul Bartow X 11 ] ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

\{fr%% Wi C

Scott P. K|ed ro s\\\/Secretary




RESOLUTION - #16-2026

WHEREAS, the Western Regional Off-Track Betting Corporation (“Western”)
operates Batavia Downs Gaming and Racetrack and is responsible for maintaining a

competitive, financially sustainable, and equitable workplace for its employees; and

WHEREAS, at its January 2026 meeting, the Board of Directors approved a three

percent (3%) wage increase for all non-union employees; and

WHEREAS, Western has conducted a comprehensive review of the existing salary

grade structure; and

WHEREAS, staff recommends updates to the Corporate Administrative and Batavia
Gaming Administrative salary grades for multiple grades to reflect the recent three percent

(3%) wage increases; and

WHEREAS, funding for this change in compensation structure and classification is

included in the 2026 Operating Plan; and now therefore

BE IT RESOLVED, that Western’s Board of Directors authorizes the adjustment of
the Corporate Administrative and Batavia Gaming Administrative salary grades to reflect

these changes; and

BE IT FURTHER RESOLVED, that an officer of Western 1s authorized to execute
and file all necessary documents to reflect the Board’s actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #16-2026 shall take effect imnmediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Horrigan and seconded by Director Burr which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ] 24 [ ] [ ] (X ]
James Wilmot [X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 | ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 I ] [ ] [Xvac]
Vincent W. Horrigan X 15 [ ] [ ] [ ]
Mark Bombardo . [ ] 4 | ] [ ] X 1
Michael Horton X 13 ] [ ] [ ]
Wayne Vacant [ 1 3 | ] [ ] [X vac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter X ] 3 [ ] [ 1 [ 1
Livingston Vacant [ 1 2 | ] [ ] [Xvac]
Charles Zambito X 12 [ ] [ ] [ 1
Susan May X 11 ] [ ] | ]
Edward Morgan [X 1] 1 ] [ ] [ ]
Kyle Black [ | [ ] [ ] [X ]
Paul Bartow X 11 [ ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

3 N/ 73Y
OScottP Kiedr‘Towsk Secretary \




RESOLUTION - #17-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation ("Western") to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, Western intends to partner with local companies in order to
promote Batavia Downs; and

WHEREAS, advertising to people in close geographic proximity to Batavia
Downs yields a higher likelihood of respondents visiting the facility; and

WHEREAS, consistent advertising promotes Batavia Downs and its
restaurants, live racing, hotel, events, and promotions in order to drive visitation by
guests; and

WHEREAS, Western needs to provide for ads on tickets, signage on site, and
recognition when promoting events for the period from March 1, 2026 through
December 31, 2026; and

WHEREAS, the Riviera Theatre is the exclusive provider of ad space on their
ticket backs, signage in their facility, website, and tickets to their events; and

WHEREAS, the Board of Western authorize a partnership with the Riviera
Theatre for the period of March 1, 2026 through December 31, 2026 at a total cost not
to exceed fifteen thousand dollars ($15,000.00); and now therefore

BE IT RESOLVED, that Western’s Board of Directors agrees to authorize a
partnership with the Riviera Theatre for the period of March 1, 2026 through
December 31, 2026 at a total cost not to exceed fifteen thousand dollars ($15,000.00);
and



BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to execute agreements that reflects the Board's actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #17-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director May and seconded by Director Morgan which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan X 124 [ ] [ ] [ ]
James Wilmot X 120 [ ] [ ] [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ ] [ ] [ ]
Dennis Bassett X 18 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [Xvac]
Vincent W. Horrigan X 15 | ] [ ] [ ]
Mark Bombardo . X 14 ] [ ] [ ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ ] 3 [ ] [ ] [Xvac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter [X ] 3 | ] [ ] [ ]
Livingston Vacant [ 1 2 [ ] [ ] [X vac]
Charles Zambito [X ] 2 | ] [ 1 [ ]
Susan May X 11 1 ] [ ] [ ]
Edward Morgan X 11 I ] [ ] [ ]
Kyle Black X 11 ] [ ] [ ]
Paul Bartow [ 11 X ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

mﬁ{? Mmuw ~

Scott P. Kiedr{)wskNSecretary




RESOLUTION #18-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation ("Western") to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the
best experience available to our patrons and employees; and

WHEREAS, Western wishes to partner with local sports stars to promote
Western’s amenities; and

WHEREAS, Western will have Danny Gare make appearances on behalf of
Western on March 7,8,10,12 and14; June 10 and 26; July 10, 17, and 24; September
15; and, November 27, 2026; and

WHEREAS, Danny Gare has made appearance for Western in the past; and

WHEREAS, the Board of Western authorizes staff to negotiate an agreement
with Danny Gare for the period of March 1, 2026 through December 31, 2026 at a
total cost not to exceed twenty-four thousand dollars ($24,000.00); and now
therefore

BE IT RESOLVED, that Western's Board of Directors agrees to authorize
staff to negotiate an agreement with Danny Gare for the period of March 1, 2026
through December 31, 2026 at a total cost not to exceed twenty-four thousand
dollars ($24,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to negotiate and execute an agreement that reflects the Board's actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #18-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director May and seconded by Director Zambito which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ] 24 | ] [ ] X ]
James Wilmot [X ] 20 [ ] [ 1 [ ]
Crystal Rodriguez-Dabney  [X ] 10 [ ] [ 1 [ ]
Dennis Bassett [X ] 8 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [X vac]
Vincent W. Horrigan X ] 5 [ ] [ 1 [ ]
Mark Bombardo . [ ] 4 [ ] [ ] [X ]
Michael Horton X 13 | ] [ ] [ ]
Wayne Vacant [ ] 3 | ] [ ] [Xvac]
Mark Burr X 13 I ] [ ] [ ]
Terrance Baxter X 13 ] [ ] [ ]
Livingston Vacant [ 12 | ] [ ] [Xvac]
Charles Zambito X 12 I ] [ ] [ ]
Susan May X 11 1 ] [ ] [ ]
Edward Morgan X 11 1 ] [ ] [ ]
Kyle Black [ 11 [ ] [ ] X 1]
Paul Bartow X 11 1 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

Ljﬁl%“@ /ﬂw/{

bScottP Kiedro Skl ecretary




RESOLUTION - #19-2026

WHEREAS, it is the corporate responsibility of the Western Regional Off-
Track Betting Corporation (“Western”) to operate its various locations including its
Batavia Downs Gaming location in a safe and efficient manner, while providing the

best experience available to our patrons and employees; and

WHEREAS, Western’s Finance Department at Batavia Downs had two (2)
Staff Accountants in the last few months of 2025 and has now replaced them with

new hires; and

WHEREAS, the responsibilities of the Controller-BDG-Operations have been
expanded to include the training other staff as part of a succession planning initiative

through her retirement on or about June 30, 2026; and

WHEREAS, it is recommended by staff that, due to the increase in her
responsibilities at Batavia Downs, that the Controller’'s-BDG-Operations salary as of
December 31, 2025 plus the three percent (3%) board approved cost-of-living raise be
continued from January 1, 2026 through June 30, 2026; and

WHEREAS, the annual salary amount of one hundred forty-one thousand
four hundred eighty-five dollars ($141,485.00) represents the adjusted rate of
compensation for the Controller-BDG-Operations position with the understanding
that the increased compensation will be paid only through the employee’s
retirement on or about June 30, 2026 and therefore will be prorated for the first six

(6) months of the 2026 fiscal year; and

WHEREAS, staff recommends an update to the Batavia Gaming
Administrative salary grades to reclassify the Controller-BDG-Operations position

from Grade 11 to Grade 12; and



WHEREAS, funding for this change in compensation structure and

classification is included in the 2026 Operating Plan; and now therefore

BE IT RESOLVED, that Western’s Board of Directors agrees to increase the
Controller’'s-BDG-Operations annual salary to one hundred forty-one thousand four

hundred eighty-five ($141,485.00); and

BE IT RESOLVED, that Western’s Board of Directors authorizes the
adjustment of the Batavia Gaming Administrative salary grades to reflect these

changes; and

BE IT FURTHER RESOLVED, that an officer of Western is authorized to

execute and file all necessary documents to reflect the Board’s actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #19-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a voice vote,

motion was made by Director Horton and seconded by Director Horrigan which results

were as follows: #19-2026 was tabled

Aye Nay Abstain Absent
Timothy Callan [ ] 24 [ | [ ] X ]
James Wilmot X ] 20 | ] [ ] [ ]
Crystal Rodriguez-Dabney [X ] 10 | ] [ ] [ ]
Dennis Bassett [X ] 8 [ ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [Xvac]
Vincent W. Horrigan X 15 [ ] [ ] [ ]
Mark Bombardo : [ 1 4 [ ] [ ] [X ]
Michael Horton [X ] 3 ] ] [ ] [ ]
Wayne Vacant [ 1 3 [ ] [ ] [Xvac]
Mark Burr X 13 ] [ ] [ ]
Terrance Baxter X 13 ] [ ] [ ]
Livingston Vacant [ ] 2 | ] [ ] [X vac]
Charles Zambito X ] 2 [ ] [ ] [ ]
Susan May X 11 ] [ ] [ ]
Edward Morgan X 11 ] [ ] [ ]
Kyle Black [ 1 1 [ ] [ | [X ]
Paul Bartow X 11 ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEWYORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

e Q\QM/M

Scott P. KieFrc;x)Fki, Secretary




RESOLUTION #20-2026

WHEREAS, Western Regional Off-Track Betting Corporation (“Western”)

owns and operates a horse racing track at its Batavia Downs location; and

WHEREAS, Western has previously entered into an agreement with the
Western New York Harness Horsemen’s Association (“Horsemen”) to conduct racing

meets at Batavia Downs from late July to early December; and

WHEREAS, Western and the Horsemen have also agreed to conduct a

Special Meet of winter racing in January and February; and

WHEREAS, the Horsemen have agreed to reimburse Western for any and all

costs associated with conducting the Special Meets in January and February; and

WHEREAS, the Agreement between Western and the Horsemen expires on
February 28, 2026; and

WHEREAS, New York Tax Law § 1617-a mandates Western host live

harness racing in order to offer video lottery terminals; and

WHEREAS, Western and the Horsemen need to enter into a new Agreement

for racing at Batavia Downs during the next two (2) years; and

WHEREAS, the Agreement between Western and the Horsemen will include
harness racing at Batavia Downs for both Regular and Special Meets beginning in

July 2026 through February 2028; and

WHEREAS, the Agreement between Western and the Horsemen will contain
a clause stating the scheduling of the Special Meet in 2028 is contingent upon any

restrictions imposed by the hotel expansion project; and

WHEREAS, the Horsemen have agreed to contribute fifty percent (50%) of
the cost of a new water truck; fifty thousand dollars ($50,000.00) annually for
partial sponsorship of the Batavia Downs Summer Concert Series; fifty percent
(50%) of the contracted salary for the Track Consultant; fifty percent (50%) of the
salary for the outrider; fifty percent (50%) of the Trackmaster fee each year of the



Agreement; forty thousand dollars ($40,000.00) annually for the running of the
Robert J. Kane Memorial pace; five thousand dollars ($5,000.00) for marketing and
promotion of the Kane Memorial and live racing each year of this Agreement;
equally share the cost with Western of the Barn Renovation Project up to one
hundred thousand dollars ($100,000.00); and, reimburse Western for any and all costs
associated with the final two (2) race days of the Regular Meet, and with conducting

the Special Meets in January and February; and

WHEREAS, the Horsemen have agreed to abide by the New York Gaming
Commission’s Equine Drug Testing Program and the Batavia Downs Code of

Conduct; and

WHEREAS, Staff recommends the Board of Directors of Western authorize a
two-year agreement with the Horsemen whereby Western would conduct sixty-two
(62) races during the Summer and Fall (“‘Regular Meet”) and an additional ten (10)
race dates, eight (8) in January and two (2) in February (“Special Meet”) upon the
condition that the Horsemen will fully reimburse Western for any and all costs

associated with conducting the Special Meet; and now therefore,

BE IT RESOLVED, that the Board of Directors of Western hereby
authorizes an agreement with the Horsemen whereby Western would conduct the
sixty-two (62) races during the Summer and Fall (“Regular Meet”) and an additional
ten (10) race dates, eight (8) in January and two (2) in February (“Special Meet”)
upon the condition that the Horsemen will fully reimburse Western for any and all

costs associated with conducting the Special Meet; and

BE IT FURTHER RESOLVED, that an officer of Western is hereby

authorized to execute such agreement that reflects the Board’s actions.

Respectfully submitted,

Dated: February 26, 2026
Batavia, New York



Resolution #20-2026 shall take effect immediately upon adoption.
The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, motion was made by Director Morgan and seconded by Director Baxter which results

were as follows:

Aye Nay Abstain Absent
Timothy Callan [ ] 24 | ] [ ] [X ]
James Wilmot X 120 | ] [ ] [ ]
Crystal Rodriguez-Dabney  [X 110 | ] [ ] [ 1
Dennis Bassett X 18 | ] [ ] [ ]
Henry Wojtaszek [ ] 8 [ ] [ ] [X vac]
Vincent W. Horrigan X 15 [ ] [ ] [ ]
Mark Bombardo ) [ ] 4 | ] [ ] X ]
Michael Horton X 13 [ ] [ ] [ ]
Wayne Vacant [ ] 3 ] [ ] [X vac]
Mark Burr X 13 1 ] [ ] [ ]
Terrance Baxter X 13 ] ] [ ] [ ]
Livingston Vacant [ 1 2 | ] [ ] [X vac]
Charles Zambito X 12 ] [ ] [ ]
Susan May X 11 ] [ ] [ ]
Edward Morgan X 11 ] [ ] [ ]
Kyle Black [ 11 1 ] [ ] X 1]
Paul Bartow X 11 | ] [ ] [ ]

The Resolution was thereupon duly adopted.



STATE OF NEW YORK )
) SS:
COUNTY OF GENESEE )

I, the undersigned Secretary of Western Regional Off-Track Betting Corporation
("Western"), do hereby certify that | have compared the foregoing extract of the minutes
of the meeting of the members of the Agency, including the Resolution contained therein,
held on February 26, 2026 with the original thereof on file in my office, and that the same
is a true and correct copy of said original and of such Resolution set forth therein and of
the whole of said original so far as the same relates to the subject matters therein referred

to.

| FURTHER CERTIFY that (A) all members of Western had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public, and due notice of the time and place of said meeting was duly given in accordance
with such Open Meetings Law; and (D) there was a quorum of the members of Western

present throughout said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full

force and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency on this 26th day of February 2026.

-

PN O

Skcott P. Kied w%i, Secretary




