
 

 

 Meeting #589 

 

WESTERN REGIONAL OFF-TRACK BETTING CORPORATION 

 

Minutes of the regular meeting of the Board of Directors of the Western Regional 

Off-Track Betting Corporation (Western”) held on the 26th day of March 2026 and 

commencing at 10:00 a.m. in the Boardroom, Corporate Headquarters at 8315 Park 

Road Batavia, New York. 

 

Participating was:     Absent: 

 

City of Buffalo - Crystal J. Rodriguez-Dabney  Cayuga County - Baxter 

Cattaraugus County - Mark C. Burr   Genesee County - Zambito 

Chautauqua County - Vincent W. Horrigan  City of Rochester - Bassett 

Erie County - Timothy C. Callan   Schuyler County - Bartow  

Monroe County - James A. Wilmot   Livingston County - Vacant   

Orleans County - Edward F. Morgan   Wayne County - Vacant   

Oswego County - Mark A. Bombardo   Niagara County - Vacant 

Seneca County- Kyle N. Black   

Steuben County - Michael D. Horton 

Wyoming County - Susan C. May 

 

  

  constituting the Directors of all participating municipalities 

 

Also participating were Byron W. Brown, President & CEO; Steven M. Casey, Chief 

Administrative Officer/Chief of Staff; Scott P. Kiedrowski, Chief Operating Officer; 

Raymond C. Cook, Chief Financial Officer, Sean S. Schiano, Vice President - 

Operations, Ryan Hasenauer, Vice President-Business Development, Danielle N. 

Fleming, Vice President-Human Resources; Michael J. Flaherty, Jr., General 

Counsel,  John Owens, Associate Counsel, Steven J. Haigh, Internal Auditor, Zachary 

R. Elliott, Deputy Chief Financial Officer, Megan M. Glor, Director of Purchasing, 

Michael J. DeGeorge, Director of Communications, Henry F. Wojtaszek, Appointed 

Niagara County, Michael Pettinella, The Daily News. 

 

A roll call of membership of the Board having been called, Mr. Kiedrowski declared a 

quorum present.  

 

Vice-Chairman Morgan proceeded to conduct the meeting following the published 

Agenda for this regular meeting.  

 

Vice-Chairman Morgan asked Director Rodriguez-Dabney to lead the assemblage in 

the Pledge of Allegiance. 
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Presidents’ Report 

 

The following items were discussed in the Presidents report from Byron W. Brown, 

President & CEO. 

 

- Check Presentations   

 - Black History Month - speech at 400 towers 

 - Employee of the Month 

 - Gaming floor winners 

 

 

Approval of Previous Minutes: 

 

Vice-Chairman Morgan called for amendments, additions, deletions, or corrections to 

the minutes of the previous regular meeting of February 26, 2026, there being none, 

a motion was made by Director Burr, seconded by Director Rodriguez-Dabney to 

approve February 26, 2026, minutes as submitted. The minutes were approved 

unanimously by voice vote. 

 

Vice-Chairman Morgan introduced Ms. Michelle Lee (on site) and Ms. Christina 

Gullo (via teams) of True North Executive Solutions to update the members on the 

future organizational assessment as part of the strategic plan. 

 

 

Finance Committee Report:   

 

Committee Chairman Horton reported that the Finance Committee meeting was 

called to order on Wednesday March 25, 2026, at 12:30 p.m. 

 

Director Horton reported that Mr. Raymond C. Cook, Chief Financial Officer, 

reviewed the January and February 2026 Chief Financial Officer Reports with 

Committee members. Mr. Cook discussed the results of operations for OTB 

Operations and Batavia Downs. The Corporation will distribute $28,965 in 

surcharge revenues for January and $33,156 for February 2026. 
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Finance Committee Report continued:   

 

Director Horton reported that Mr. Cook reviewed the Regional VGM Numbers for 

January and February 2026. 

 

Director Horton reported that the Finance Committee meeting adjourned at 12:54 

p.m. 

 

 

Batavia Downs Operations Committee Report: 

 

Committee Chairman Morgan reported the Batavia Downs Operations Committee 

meeting was called to order on Wednesday, March 25, 2026, at 1:00p.m. 

 

Director Morgan reported that Mr. Sean S. Schiano, Vice President – Operations 

provided a gaming floor update.  

 

Director Morgan reported that Mr. Steven M. Casey, Chief Administrative 

Officer/Chief of Staff presented Resolution 21-2026 to authorize the President and 

Chief Executive Officer to execute any agreements and approve payment to R2 

Architects for the conceptual design and cost estimating services associated with 

this phase of the project, in an amount not to exceed $50,000.00). 

 

Upon motion by Director Horrigan and seconded by Director Burr a roll call vote was 

taken and passed to authorize the President and Chief Executive Officer to execute 

any agreements and approve payment to R2 Architects for the conceptual design and 

cost estimating services associated with this phase of the project, in an amount not 

to exceed ($50,000.00).   Ayes: 9; Nays: 1; Callan; Absent: 4; Bassett, Baxter, Zambito, 

Bartow; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 21-2026 

 

Director Morgan reported that Mr. Scott P. Kiedrowski, Chief Operating Officer, 

presented Resolution 22-2026 to authorize the purchase of paper and plastic products 

from the low bidders pursuant to the itemized attached for an annual amount not to 

exceed one hundred thousand dollars ($100,000.00) for a total cost over two years not 

to exceed two hundred thousand dollars ($200,000.00). 
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Batavia Downs Operations Committee Report continued: 

 

Upon motion by Director Black and seconded by Director Bombardo a roll call vote 

was taken and passed to authorize the purchase of paper and plastic products from 

the low bidders pursuant to the itemized attached for an annual amount not to exceed 

one hundred thousand dollars ($100,000.00) for a total cost over two years not to 

exceed two hundred thousand dollars ($200,000.00). Ayes: 10; Nays: 0; Absent: 4; 

Bassett, Baxter, Zambito, Bartow; Vacant: 3; Livingston, Niagara, Wayne. See 

Resolution 22-2026 

 

Director Morgan reported that Mr. Kiedrowski presented Resolution 23-2026 to 

authorize the purchase of concrete by the 10-yard truckload from Spallina Materials, 

Inc. in an amount not to exceed fifty thousand dollars ($50,000.00) per year for a total 

cost over two years not to exceed one hundred thousand dollars ($100,000.00). 

 

Upon motion by Director Burr and seconded by Director Wilmot a roll call vote was 

taken and passed to authorize the purchase of concrete by the 10-yard truckload from 

Spallina Materials, Inc. in an amount not to exceed fifty thousand dollars 

($50,000.00) per year for a total cost over two years not to exceed one hundred 

thousand dollars ($100,000.00).  Ayes: 10; Nays: 0; Absent: 4; Bassett, Baxter, 

Zambito, Bartow; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 23-2026 

 

Director Morgan reported that Mr. Kiedrowski presented Resolution 24-2026 to 

authorize the purchase from Buffalo Security & Fire Co. for the Genetec security 

server and software upgrade package with thirty (30) camera licenses utilizing GSA 

Contract No. 47QSWA18D0050 for a total cost of fifteen thousand six hundred sixty-

one dollars and seventy cents ($15,661.70). 

    

Upon motion by Director Horrigan and seconded by Director Rodiguez-Dabney, a roll 

call vote was taken and passed to authorize the purchase from Buffalo Security & 

Fire Co. for the Genetec security server and software upgrade package with thirty. 

 (30) camera licenses utilizing GSA Contract No. 47QSWA18D0050 for a total cost of 

fifteen thousand six hundred sixty-one dollars and seventy cents ($15,661.70)     Ayes:  
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Batavia Downs Operations Committee Report continued: 

 

10; Nays: 0; Absent: 4; Bassett, Baxter, Zambito, Bartow; Vacant: 3; Livingston, 

Niagara, Wayne. See Resolution 24-2026 

 

Director Morgan reported the Batavia Downs Operations Committee meeting 

adjourned at 1:30 p.m. 

 

 

Audit Committee Report: 

 

Committee Vice-Chairman Callan reported the Audit Committee meeting was 

called to order on Wednesday March 25, 2026, at 1:34 p.m. 

 

Director Callan reported that Mr. Randy Shepard of The Bonadio Group presented 

Western’s Audited Financial Statement to the members. 

 

Director Callan reported that at 1:44 p.m. Director Horrigan made a motion to enter 

into Executive Session seconded by Director Morgan, for the discussion of the legal, 

medical, financial, credit or employment history of a particular person or 

corporation or matters leading to the appointment, employment, promotion, 

demotion, discipline, suspension, dismissal or removal of a particular person or 

corporation. 

 

Director Callan reported that the Executive Session ended at 2:03 p.m.  

 

Upon motion by Director Callan and seconded by Director Bombardo a voice vote was 

taken and passed unanimously to accept the Audited Financial Statement as 

presented by The Bonadio Group. 

 

Director Callan reported that the Audit Committee meeting adjourned at 2:06 p.m. 
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Advertising & Promotions Committee Report: 

 

Committee Chairperson May reported the Advertising and Promotions Committee 

meeting was called to order on Wednesday March 25, 2026, at 2:14 p.m. 

 

Director May reported that Mr. Ryan Hasenauer, Vice President-Business 

Development reviewed the upcoming charitable sponsorships. 

     

Director May reported that Mr. Hasenauer showed images of the upcoming hotel 

offers. He reported an occupancy rate of 91%. 

 

Director May reported that Mr. Hasenauer reviewed photos and details from events 

including Million Dollar Dice Roll, ZBTB, Three Point Shot, Band on the Run, and 

the Wehrle branch handicapping contest. 

 

Director May reported that Mr. Hasenauer reviewed the upcoming events including 

Music of the Stars, Nerds Gone Wild and a handicapping contest at Clinton St. 

branch. 

 

Director May reported that Mr. Hasenauer held a brief discussion on the Marketing 

Department taking over booking golf packages, also exploring having a golf simulator 

on site in the future. 

 

Director May reported that Mr. Hasenauer presented a QCI update including a heat 

map to analyze various games on the floor. Also, notification of hotel arrivals to 

enhance our customer service.  

 

Director May reported that Mr. Hasenauer presented a late item Resolution 31-2026 

for the approval of purchase of Sabres playoff tickets from Western New York Arena 

at a cost not to exceed one hundred thirty-two thousand dollars ($132,000.00). 

 

Upon motion by Director May to waive the rules of order and seconded by Director 

Horton a voice vote was taken and passed to present late item Resolution 31-2026. 
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Advertising & Promotions Committee Report continued: 

 

Upon motion by Director May and seconded by Director Horrigan a roll call vote was 

taken and passed to authorize the purchase of Sabres playoff tickets from Western 

New York Arena at a cost not to exceed one hundred thirty-two thousand dollars  

($132,000.00). Ayes: 9; Nays: 1; Callan; Absent: 4; Bassett, Baxter, Zambito, Bartow; 

Vacant: 3; Livingston, Niagara, Wayne. See Resolution 31-2026 

 

Director May reported that the Advertising and Promotions Committee meeting 

adjourned at 2:29 p.m. 

 

 

Personnel Committee Report: 

 

Committee Chairman Horrigan reported the Personnel Committee meeting was 

called to order on Wednesday March 25, 2026, at 2:30 p.m. 

 

Director Horrigan reported that at 2:30 p.m. a motion was made by Director 

Horrigan, seconded by Director Burr, to enter into Executive Session for the 

discussion of matters leading to the employment or promotion of a particular 

person.  

 

Director Horrigan reported that the Executive Session ended at 3:57 p.m.  

 

Director Horrigan reported that Mr. John Owens, Associate Counsel, presented 

Resolution #25-2026 to authorize Western to enter into an Executive Employment 

Agreement with Raymond C. Cook, Chief Financial Officer, for the period of March 

27, 2026, through December 31, 2027. 

 

Upon motion by Director Horrigan, seconded by Director Wilmot, a roll call vote was 

taken and passed to authorize Western to enter into an Executive Employment 

Agreement with Raymond C. Cook, Chief Financial Officer, for the period of March 

27, 2026, December 31, 2027. Ayes: 9; Nays: 1; Callan; Absent: 4; Bassett, Baxter, 

Zambito, Bartow; Vacant: 3; Livingston, Niagara, Wayne. See Resolution 25-2026 
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Personnel Committee Report continued: 

 

Mr. Callan voted no on Resolution #25-2026 and clarified that his vote was not in 

opposition to the contract itself, but rather due to not having received the contract 

in advance, consistent with his position on other contracts. 

 

Director Horrigan reported that Mr. Raymond Cook, Chief Financial Officer, 

presented Resolution #29-2026 to continue the Controller-BDG- Operations’ salary 

as of December 31, 2025, plus the three percent board-approved cost of living  

increase effective January 1, 2026, until a qualified replacement is hired and 

adequately trained. 

 

Upon motion by Director Horrigan, seconded by Director Wilmot, a voice vote was 

taken and passed to table Resolution 29-2026. Ayes: 9; Nays: 1; Black; Absent: 4; 

Bassett, Baxter, Zambito, Bartow; Vacant: 3; Livingston, Niagara, Wayne. See 

Resolution 29-2026 

 

Director Horrigan reported that Ms. Danielle Fleming, Vice President-Human 

Resources, presented Resolution #26-2026 to authorize updates to thirty-three of 

the Corporation’s job titles in order to simplify the titles and improve clarity and 

consistency. These changes are administrative in nature and do not alter the 

underlying duties, reporting structure, compensation, or employment status of the 

affected positions. 

 

Upon motion by Director Horrigan, seconded by Director Rodriguez-Dabney, a roll 

call vote was taken and passed to authorize updates to 33 of the Corporation’s job 

titles in order to simplify the titles and improve clarity and consistency. Ayes: 10; 

Nays: 0; Absent: 4; Bassett, Baxter, Zambito, Bartow; Vacant: 3; Livingston, Niagara, 

Wayne. See Resolution 26-2026 

 

Director Horrigan reported at 4:02 p.m. a motion was made by Director Morgan, 

seconded by Director May, to enter into Executive Session for the discussion of 

matters leading to the employment or promotion of a particular person.  

 

Director Horrigan reported that the Executive Session ended at 5:00 p.m. 
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Personnel Committee Report continued: 

 

Upon motion by Director Horrigan to waive the rules of order and seconded by 

Director Burr a voice vote was taken and passed to present late item Resolution 32-

2026. 

 

Director Horrigan reported that Resolution 32-2026 was presented to authorize the 

termination of employment of Michael Strelick from the position of Director of IT-

WROTBC & Video Gaming effective immediately. 

 

Upon motion by Director Horrigan, seconded by Director Rodriguez-Dabney, a roll 

call vote was taken and passed to authorize termination of employment of Michael 

Strelick from the position of Director of IT-WROTBC & Video Gaming effective 

immediately. Ayes: 10; Nays: 0; Absent: 4; Bassett, Baxter, Zambito, Bartow; Vacant: 

3; Livingston, Niagara, Wayne. See Resolution 32-2026 

 

Director Horrigan reported that the Personnel Committee meeting adjourned at 

5:00 p.m. 

 

 

Legal Committee Report: 

 

Committee Chairperson Rodriguez-Dabney called the Legal Committee meeting to 

order at 5:00 p.m. on Wednesday March 25, 2026. 

 

Director Rodriguez-Dabney reported that at 5:00 p.m. she made a motion to enter 

into Executive Session seconded by Director Horrigan to discuss two current 

matters pending before the New York Division of Human Rights and one matter 

pending before the United States Tax Court. 

 

Director Rodriguez-Dabney reported that the Executive Session ended at 5:27 p.m. 

 

Director Rodriguez-Dabney reported that Mr. Michael J. Flaherty, Jr., General 

Counsel presented Resolution 27-2026 for authorization to retain services of Lippes  
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Legal Committee Report continued: 

 

Mathias LLP to represent Western in a matter pending in the United States Tax 

Court allocating thirty thousand dollars ($30,000.00) for current and future fees. 

 

Upon motion by Director Rodriguez-Dabney, seconded by Director Bombardo, a roll 

call vote was taken and passed for authorization to retain services of Lippes Mathias 

LLP to represent Western in a matter pending in the United States Tax Court 

allocating thirty thousand dollars ($30,000.00) for fees for current and potential 

future cases. Ayes: 9; Nays: 1; Callan; Absent: 4; Bassett, Baxter, Zambito, Bartow; 

Vacant: 3; Livingston, Niagara, Wayne. See Resolution 27-2026 

 

Director Rodriguez-Dabney reported that Mr. Flaherty presented Resolution 28-

2026 for authorization to retain services of Schröder, Joseph & Associates, LLP to 

defend two (2) claims brought before the New York Division of Human Rights in 

2024 allocating fifty thousand dollars ($50,000.00) for current and future fees. 

 

Upon motion by Director Rodriguez-Dabney, seconded by Director Wilmot, a roll call 

vote was taken and passed for authorization to retain services of  Schröder, Joseph & 

Associates, LLP to defend two (2) claims brought before the New York Division of 

Human Rights in 2024 allocating fifty thousand dollars ($50,000.00) for fees for 

current and potential future cases. Ayes: 9; Nays: 1; Callan; Absent: 4; Bassett, 

Baxter, Zambito, Bartow; Vacant: 3; Livingston, Niagara, Wayne.  See Resolution 

28-2026 

 

Director Rodriguez-Dabney reported that the Legal Committee meeting adjourned at 

5:33 p.m. 

 

 

Branch Operations Committee Report:  

  

Committee Chairperson Burr called the Branch Committee meeting to order at 9:30 

a.m. on Thursday March 26, 2026. 

Director Burr reported that Ms. Dina Pane, General Manager of OTB Operations, 

provided a Batavia Bets update to the committee.  
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Branch Operations Committee Report continued: 

 

Director Burr reported that Ms. Pane provided an EZ-Bet update to the committee. 

  

Director Burr reported that Ms. Pane provided a Branch update to the committee. 

 

Director Burr reported that Mr. Kiedrowski presented Resolution 30-2026 for 

approval for an additional thirty thousand dollars ($30,000.00) for snow plowing, 

shoveling, and salting services at Western’s Branch Office locations on Clinton 

Street and Wehrle Drive due to snowfall exceeding expectations. 

 

Upon motion by Director Burr, seconded by Director Horrigan, a roll call vote was 

taken and passed to authorize an additional thirty thousand dollars ($30,000.00) for 

snow plowing, shoveling, and salting services at Western’s Branch Office locations  

on Clinton Street and Wehrle Drive due to snowfall exceeding expectations. Ayes: 

10; Nays: 0; Absent: 4; Bassett, Baxter, Zambito, Bartow; Vacant: 3; Livingston, 

Niagara, Wayne. See Resolution 30-2026 

 

Director Burr reported that the Branch Committee meeting adjourned at 9:42 a.m. 

 

 

Adjournment: 

 

Upon motion by Director Horton, seconded by Director Burr, the meeting adjourned 

on Thursday, March 26, 2026, at 12:01 p.m. 

 

      Respectfully submitted, 

 

      __________________________________ 

      Scott P. Kiedrowski, Chief Operating Officer 

/pma         Secretary to the Board 


