Western Regional Off-Track Betting Corporation
8315 Park Road, Batavia, NY 14020

PUBLIC NOTICE

AUGUST 2026 MEETINGS

Committee Meetings for
Western Regional Off-Track Betting Corporation

Wednesday August 19, 2026
Please take notice that meetings of committees of the Western Regional Off-Track
Betting Corporation will be held sequentially beginning at 12:30 p.m. on August 19,
2026, in the Board Room at the offices of the Western Regional Off-Track Betting
Corporation, 8315 Park Road, Batavia, New York 14020. A quorum of the Board of
Directors may be present. No final Board action is expected.

12:30 p.m. - Finance Committee

Immediately following adjournment of the Finance Committee meeting -
Batavia Downs Operations Committee.

Immediately following adjournment of the Batavia Downs Operations
Committee - Personnel Committee

Immediately following adjournment of the Personnel Committee -
Advertising & Promotions Committee.

Immediately following adjournment of the Advertising & Promotions
Committee - Legal Committee.

Immediately following adjournment of the Legal Committee -
Audit Committee.

Thursday. August 20, 2026
9:30 a.m. - Branch Committee
10:00 a.m. - Board Meeting

Regular Meeting of the Western Regional Off-Track
Betting Corporation Board of Directors

The Regular Monthly Meeting of the Board of Directors of Western Regional Off-
Track Betting Corp. will be held on Thursday. August 20, 2026, at 10:00 a.m. at
Western Regional Off-Track Betting Corporation offices located at 8315 Park Road,
Batavia, NY 14020.

The committees may enter executive session, upon motion and approval in open session by the applicable committee, as
permitted by New York Public Officers Law section 105, including Public Officers Law section 105(1)(d) for discussions
regarding proposed, pending, or current litigation; Public Officers Law section 105(1)(e) for collective negotiations pursuant to
article fourteen of the Civil Service Law; Public officers Law section 105(1)(h) for the proposed acquisition, sale, or lease of
real property, but only to the extent publicity would substantially affect the value thereof. No final action will be taken in
executive session.




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

FINANCE COMMITTEE MEETING
Wednesday, August 19, 2026
12:30 p.m.

Batavia, New York

Michael Horton - Chair Kyle Black - Member
Timothy Callan - Vice-Chair Terrance Baxter - Member
Crystal Rodriguez-Dabney - Member Vincent Horrigan - Member

Edward Morgan - Member

AGENDA
1. Chief Financial Officer Report & BDG Financials - R. Cook
- July 2026 - Z. Elliott
2. Regional VGM Numbers
- July 2026 - R. Cook
3. The committees may enter executive session, upon motion and approval in open

session by the applicable committee, as permitted by New York Public Officers Law section
105, including Public Officers Law section 105(1)(d) for discussions regarding proposed,
pending, or current litigation; Public Officers Law section 105(1)(e) for collective
negotiations pursuant to article fourteen of the Civil Service Law; Public officers Law
section 105(1)(h) for the proposed acquisition, sale, or lease of real property, but only to the
extent publicity would substantially affect the value thereof. No final action will be taken
1n executive session.



WESTERN REGIONAL OFF-TRACK BETTING - SUMMARY OF CFO'S REPORT - ACTUAL RESULTS:

Operational Results - July 2026

Total Handle

$ Variance
% Variance

VGM Net Win

$ Variance
% Variance

Revenue net of Statutories
Operating Expenses
Earnings and Surcharge

Surcharge

Operational Earnings (Losses)

S Variance
% Variance

Earnings are distributed on a quarterly basis

Segment Performance:

OTB Earnings from Operations

Less: G&A Allocation
Earnings (Losses) net of G&A Allocation
$ Variance
% Variance

BATAVIA DOWNS Earnings from Operations
Less: G&A Allocation

Earnings net of G&A Allocation

$ Variance
% Variance

GENERAL AND ADMINISTRATIVE expense

$ Variance
% Variance

Net Cash Distributions to Municipalities:
SURCHARGE

$ Variance
% Variance

Year to Date Surcharge and Net Revenue

SURCHARGE
S Variance

% Variance
NET EARNINGS AVAILABLE FOR DISTRIBUTION

$ Variance
% Variance

TOTAL

Pg. 1

July July July
2026 2025 Plan
$3,406,555 $3,675,229 $3,511,772
(268,674) (105,217)
7% -3%
$8,274,504 $7,996,403 $8,322,107
278,101 (47,603)
3% -1%
5,325,006 5,338,819 $ 5,652,014
4,239,451 3,999,290 4,683,203
1,085,555 1,339,529 968,811
35,102 39,657 39,767
1,050,453 1,299,872 [ 929,044
(249,4189) 121,409
-19% 13%
July July July
2026 2025 Plan
68,015 73,729 $ 36,961
187,055 181,892 250,659
(119,040) (108,163) $ (213,698)
(10,877) 94,658
-10% 44%
1,605,954 1,832,449 $ 1,727,614
436,461 424,414 584,872
1,169,493 1,408,035 s 1,142,742
(238,542) 26,751
-17% 2%
623,515 606,305 S 835,531
17,210 (212,0186)
3% -25%
July July July
2026 2025 Plan
35,102 39,657 S 39,767
{4,555) (4,665)
-11% -12%
July July July
2026 2025 Plan
267,277 306,325 S 314,415
(39,048) (47,138)
-13% -15%
7,725,878 6,481,575 S 6,131,702
1,244,303 1,594,176
19% 26%
7,993,155 6,787,900 S 6,446,117



CFO'S REPORT - July 2026

SUMMARY - WESTERN REGIONAL OTB CORPORATION - ALL LOCATIONS/DEPARTMENTS: ROUNDED

Pg. 2

YTD:
2026
2026 2025 2026 2026 2025 Operating Plan
July July July Plan Year To Date Year To Date YTD
HANDLE (includes Live) $3,407,000 $3,675,000 $3,511,000 $23,075,000 $25,659,000 $24,534,000
$ Variance (268,000) (104,000) (2,584,000) (1,459,000)
% Variance % -3% -10% 6%
VGM Net Win $8,275,000 $7,996,000 $8,322,000 $56,339,000 $54,650,000 $53,815,000
$ Variance 279,000 (47,000} 1,689,000 2,524,000
% Variance 3% -1% 3% 5%
Revenue and Expense:
Operating Revenue 9,417,000 9,338,000 9,781,000 62,868,000 61,463,000 60,983,000
$ Variance 79,000 (364,000) 1,405,000 1,885,000
% Variance 1% A% 2% 3%
Less: Statutory Expenses 4,092,000 3,999,000 4,129,000 27,972,000 29,489,000 26,899,000
$ Variance 93,000 (1,517,000) 1,073,000
% Variance 2% 5% 4%
Revenue before Operating Expenses 5,325,000 5,339,000 5,652,000 34,896,000 31,974,000 34,084,000
$ Varlance {14,000) (327,000) 2,922,000 812,000
% Variance 0% 6% 2% 2%
Less: Operating Expenses 4,239,000 3,999,000 4,683,000 26,903,000 24,975,000 27,638,000
$ Variance 240,000 (444,000) 1,828,000 {735,000)
% Variance 6% -9% 8% -3%
Retained Surcharge/Net earnings 1,086,000 1,340,000 969,000 7,993,000 6,999,000 6,446,000
$ Variance (254,000) 117,000 994,000 1,547,000
% Variance -18% 12% 14% 24%
Retained Surcharge 35,000 40,000 40,000 267,000 306,000 314,000
$ Variance (5,000) (5,000) (39,000) (47,000)
% Variance -13% -13% -13% -15%
Net Earnings(Losses) from Operations 1,050,000 1,300,000 929,000 7,726,000 6,693,000 6,132,000
$ Variance {250,000) 121,000 1,033,000 1,594,000
% Variance -19% 13% 15% 26%
Earnings 2026
Operational  allocated to Distributable 2025 Operating Plan
Earnings CAF Earnings Year To Date YTD
1st Qtr. Operational Earnings* $2,977,127 $82,977 $2,894,150 $2,745,915 $2,215,552
$ Variance 148,235 678,598
% Variance 5% 31%
2nd Qtr. Operational Earnings* $3,698,298 $107,493 $3,590,805 $2,795,024 $2,987,106
$ Variance 796,781 603,699
% Variance 28% 20%
3rd Qtr. Operational Earnings* $1,050,453 $0 $1,050,453 $940,636 $929,044
$ Variance 109,817 121,409
% Variance 12% 13%
Total YTD $7,725,878 $190,470 $7,535,408 $6,481,575 $6,131,702
$ Variance 1,053,833 1,403,708
16% 23%

% Variance

* Available for Distribution




WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

BATAVIA DOWNS OPERATIONS COMMITTEE

Immediately following adjournment of the Finance Committee meetlng

Wednesday — August 19, 2026

Batavia, New York

Edward Morgan - Chair
Charles Zambito - Vice-Chair
Crystal Rodriguez-Dabney - Member

2.

Gaming Floor Update

Live Racing Update

AGENDA

Paul Bartow - Member
Michael Horton - Member
Mark Bombardo - Member
Kyle Black - Member

- S. Schiano

- N. Fortes



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION|

PERSONNEL COMMITTEE MEETING
Immediately following adjournment of the Batavia Downs Operations Committee
Wednesday, August 19, 2026
Batavia, New York

Vincent Horrigan - Chair Susan May - Member
Kyle Black - Vice-Chair Mark Burr - Member
Crystal Rodriguez-Dabney - Member Byron Brown

Edward Morgan - Member

AGENDA

1. Resolution 76-2026 — Employment Contracts
Brought forward by Timothy C. Callan — Director, Erie County




RESOLUTION # 76-2026

WHEREAS, in April 2023, the Western Regional Off-Track Betting
Corporation (“Western”) created employment contracts for multiple employees,
ranging from the Chief Executive Officer to officers and many lower-level positions;
and

WHEREAS, contracts were quickly developed and hastily approved in the
wake of legislation being advanced in the New York State Legislature in April 2023
to reform WROTB and make changes to its governance structure; and

WHEREAS, prior to that time, no employee or officer of Western had an
employment contract; and

WHEREAS, according to the April 27, 2023, minutes of the Board of
Directors meeting, that process was conducted in an executive session of the Board
on April 27, 2023 in which no resolutions, details, names of employees, terms of the
contracts, etc. were provided publicly, and such details are still not posted publicly
on Western’s website; and

WHEREAS, a review of employment contracts indicates that the execution
dates of most of those contracts were May 2, 2023; and

WHEREAS, a review of employment contracts indicates that the 2023
contracts automatically renew, without any Board action or approval, for terms of
either one or two years (depending on the individual) within a limited time period
unless a notice is provided to the employee no later than three months prior to the
end of the contract term (December 31st); and

WHEREAS, this Board of Western desires to undertake a review of the
employee contract process, including severance length and terms, compensation
(including “merit pay”), and employee performance therein, and to study whether
Western should even be providing employment contracts to employees; and

WHEREAS, due to the looming three-month contract term deadline, it is
necessary for the Board to act at the August 2026 board meeting to notify all
contracted employees (other than Chief Executive Officer Byron Brown and Chief
Financial Officer Raymond Cook) of the Board’s intention to not permit the
automatic extension of their contracts and to halt such automatic renewals; and
now, therefore,

BE IT RESOLVED, that the Western Regional Off-Track Betting Corporation
Board of Directors hereby exercises the “Term” provision of the 2023 employment
contracts not to automatically renew all said 2023 contracts and directs the Chief



Executive Officer of the Corporation to notify all employees whose contracts expire
on December 31, 2026, that their contracts will not be automatically extended at the
end of 2026 and all contracts are void as of January 1, 2027, pending further Board
action; and

BE IT FURTHER RESOLVED, that this resolution should not be
interpreted as any Board dissatisfaction with individual employees or their
performance, but rather, a desire by the Board to systematically review the contract
process and language therein.

Respectfully submitted,
Timothy Callan, Director

Dated: August 20, 2026
Batavia, New York



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

ADVERTISING & PROMOTIONS COMMITTEE
Immediately following adjournment of the Personnel Committee
Wednesday — August 19, 2026
Batavia, New York

Susan May - Chair Terrance Baxter - Member
Dennis Bassett - Vice Chair Timothy Callan - Member
Crystal Rodriguez-Dabney - Member

Edward Morgan - Member

AGENDA

1. Gaming/Marketing Update - R. Hasenauer
- Charitable Sponsorships
- Upcoming Hotel Offers
- Past Events

- Upcoming Events

2. Resolution 75-2026
- Mariacher Thomas, LLC - R. Hasenauer



RESOLUTION #75-2026

WHEREAS, as part of its ongoing patron attraction and retention program,
Western Regional Off-Track Betting Corporation ("Western") has contracted with
Mariacher Thomas LLC ("Mariacher") for Thurman Thomas to act as a spokesman
for Western; and

WHEREAS, in 2013 Western entered an Agreement with Mariacher for
Thurman Thomas to act as a spokesman for Western and since then Mr. Thomas
has made several appearances for Western and has proven extremely popular with
Western’s guests; and

WHEREAS, in 2024 Western and Mariacher agreed to extend the Agreement
for an additional two years, and staff wishes to continue to engage Mariacher for
purposes of having Thurman Thomas as Western's spokesman; and

WHEREAS, under the extended Agreement, Thurman Thomas will continue
to serve as a spokesperson and promotional representative for Western, including
by making at least fifteen (15) appearances at Western and Batavia Downs events
each year of the Agreement (an increase from twelve [12]) events participating in
advertising and promotional activities, including through social media, supporting
marketing efforts through the use of his name, image, likeness, and voice, and
hosting at least two (2) or more appearances at events associated with the Thurman
Thomas Sports Bar (“34 Rush”) at Batavia Downs Gaming, including Buffalo Bills
away game tailgate parties, and he will now appear at five (5) Buffalo Sabres
games per season, in addition to the appearances mentioned above, and continue to
sign items for use by Batavia Downs to promote the facility ; and

WHEREAS, Staff recommends the Board of Western authorize a three (3)
year extension of the current Agreement with Mariacher, for the amount of twelve
thousand dollars ($12,000.00) per month, or one hundred forty-four thousand
dollars ($144,000.00) annually, for the period January 1, 2027, through December
31, 2029; and

WHEREAS, the Agreement also recognizes the continued use of the
Thurman Thomas name in connection with 34 Rush, and provides that Mr. Thomas

will receive four percent (4%) of gross sales of 34 Rush once gross sales exceed two
million dollars ($2,000,000.00); and

WHEREAS, funding for this Agreement will be included in the 2027

Operating Plan; and now therefore



BE IT RESOLVED, that Western’s Board of Directors hereby authorizes a
three (3) year extension with Mariacher for Thurman Thomas to provide services as
a spokesman for Western, for the amount of twelve thousand dollars ($12,000.00)
per month, or one hundred forty-four thousand dollars ($144,000.00) annually,

together with four percent (4%) of gross sales of 34 Rush once gross sales exceed two
million dollars ($2,000,000.00); and

BE IT FURTHER RESOLVED, that an officer of Western is hereby
authorized to execute the Agreement and any and all necessary documents to reflect
the Board’s actions.

Respectfully submitted,

Dated: August 20, 2026
Batavia, New York



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

LEGAL COMMITTEE MEETING
Immediately following adjournment of the Advertising & Promotions Committee
Wednesday, August 19, 2026
Batavia, New York

Charles Zambito — Chair

Mark Burr — Vice-Chair

Crystal Rodriguez - Dabney - Member
Edward Morgan - Member

Vincent Horrigan - Member

AGENDA



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION

AUDIT COMMITTEE
Immediately following adjournment of the Legal Committee

Wednesday, August 19, 2026
Batavia, New York

L

Charles Zambito - Chairperson Vincent Horrigan - Member
Timothy Callan - Vice-Chairperson Paul Bartow - Member
Crystal Rodriguez-Dabney - Member Dennis Bassett - Member

Edward Morgan - Member

AGENDA



WESTERN REGIONAL OFF-TRACK BETTING CORPORATION|

BRANCH OPERATIONS COMMITTEE MEETING
Thursday August 20, 2026
9:30 a.m.
Batavia, New York

Mark Burr - Chair Michael Horton - Member
Paul Bartow — Vice-Chair Mark Bombardo - Member
Crystal Rodriguez - Dabney - Member

Edward Morgan - Member

AGENDA

1. Batavia Bets Update - D. Pane

2. EZ Bet Update - D. Pane

3. Branch Update - D. Pane




‘ WESTERN REGIONAL OFF-TRACK BETTING CORPORATION I

BOARD OF DIRECTORS’ MEETING

August 20, 2026
10:00 a.m.
Batavia, New York

AGENDA

1. Call to Order
2. Roll Call
3. Pledge of Allegiance

4. President’s Report
Approval of Previous Minutes — July 30, 2026

6. Finance Committee Report

7. Batavia Downs Oerations Committee Report
8. Personnel Committee Report

9. Advertising & Promotions Report

10. Legal Committee Report
11. Audit Committee Report
12. Branch Committee Report
13. New Business

14. Next Committee and Board Meeting — September 23 & 24



